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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Visalia (City) is an entitlement jurisdiction that receives federal funds from the U.S.
Department of Housing and Urban Development (HUD) under the Community Development
Block Grant (CDBG) and HOME Investment Partnerships (HOME) Programs, which are designed
to assist low and moderate income (LMI) households, investing in Visalia’s local
communities/neighborhoods.

As an entitlement jurisdiction, HUD requires that the City prepare a Consolidated Plan every
five years to foster a community-wide dialogue regarding the market environment and
affordable housing and community development needs of the City. The Strategic Plan is a
specific course of action, which builds on local assets and coordinates a response to the needs
of the community. The Strategic Plan set the program goals, specific objectives, annual goals
and benchmarks for measuring progress. The five-year strategy covers the period from July 1,
2015 through June 30, 20109.

As part of the Conplan, and Strategic Plan, the City is also required to prepare an Annual Action
Plan to report on the distribution of federal funding for the program year, which starts annually
July 1st through June 30th of the following year. The Annual Plan explains how the City of
Visalia intends to use its CDBG and HOME allocations, and how the funded programs, projects
and activities will address the priorities identified in the Consolidated Plan, more specifically the
Strategic Plan. The Annual Plan also identifies the federal and non-federal resources that will be
used meet the goals of the approved Consolidated Plan.

HUD announced Appropriations on May 1, 2018, which required only a minor amendment to
finalize the allocations toward activities. See “2018 Action Plan Minor Amend Final Allocations”
herein as an attachment “J”.

This is the fourth year Action Plan, which reflects the goals and objectives for the period
starting July 1, 2018, through June 30, 2019. CDBG shall be directed toward public services,
improvements, including ADA, parks, Code Enforcement and Senior Mobile home program.
CDBG Program Income shall be directed toward ADA projects. HOME funds including Program
Income up to $S150k, shall be directed toward Self Help- CHDO acq/rehab, infill, construction of
single and multi-family housing, any additional HOME PI, the City Manager has the authority, if
deemed a minor amendment, to direct it toward either the SHE- CHDO or TBRA program.

The CDBG Target Map is for 2015, 2016, 2017 and 2018, program years, and shall be updated, if
required, on an annual basis. Attached is confirmation of the eligible census tracts, which there
are not additions or reductions of eligible tracts for this program year. Any notation to 2013
CDBG Target Area, based on the initial submission with the 2015 ConPlan, shall now reflect the
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updated map, and applies to the 2015, 2016, 2017, and 2018. See Appendices No. 1 Minority
Concentration and CDBG Target Area Maps further discussed under AP-50 Geographic
Distribution.

CDBG 2017 Action Plan Amendment: A 2017 Action Plan Amendment is included, to redirect
CDBG funds remaining from Section 108 loan payment, approximately $88k directing the funds
to ADA projects.

Citizens Participation Plan Amendment: The Citizens Participation Plan (CPP) is updated (minor
amendment) which reflect the new location of the City Manager’s office (220 N Santa Fe) and
the Finance Department- Housing, managing these funds, located at (707 West Acequia),
community meeting locations, and additional definitions have been added and the Council
district information.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

The four ConPlan goals below represent high priority needs for the City of Visalia (City) and
serve as the basis for the strategic actions the City will continue to take toward meeting these
needs. Based on the Needs Assessment, Market Analysis, and community outreach conducted
in mid-2015, in preparation of the current five-year ConPlan cycle, the 2015-2019 ConPlan
efforts resulted in the following high priority needs:

Creation and preservation of decent affordable housing
Provide a suitable living environment

Promote economic opportunity

Provide program administration, planning, and management

PwnNPE

In FY 2018, Visalia will fund activities in furtherance of the objectives and priorities identified in
the Strategic Plan for the five years from 2015 to 2019, improving availability, accessibility,
affordability and sustainability through programs and activities which benefit the community,
focusing on low and moderate income households and areas. The activities for the 2018 FY will
support at least one objective and one outcome, and includes 1) CDBG Amendment directing
remaining funds from West Acequia Section 108 loan to ADA projects; and 2) Proposed 2018
CDBG and HOME Funding as identified within the 2015-2019 ConPlan priority needs. The 2018
Action Plan activities are listed in section AP-35, Projects, more specifically, AP-38 Project
Summary. Attached herein is Table 1: Action Plan HOME funds, including prior balance
committed.
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HOME Existing Commitments & Proposed 2018 Budget

Table 1
2018 Estimated
Budget Total
Notes:
Prior balance (July 1, 2018 to  Balance
committed (as June 30, 2019)
of 4-13-18) HOME:
Allocation $ 371,694 Estimated only- based on 2017 amount
Estimated Program Income $ 180,000 Estimated Pl based on annual Pl received from loans
Total Estimated Resources: $ 1578666 $ 551,694 | $2,130,360
Administration
o (Home-10% of allocation & PI) | $150,238 $52,169 $202,407 |Includes 10% of the estimated PI
Affordable Housing:
X . Other funding being utilized for down payment
First Ti H b P 0 0 0 .

o First Time Homebuyer Program $ $ $ assistance (CalHOME)

Mandatory Minimum 15% CHDO= $55,754; *
o CHDO Acg/Rehab Programs* (Self Help) $966,819 $319,525 $1,286,344 [Continue efforts of affordable single & multi family

development;

Projected Program Income($150k) (PI) toward Self
o 2018 Estimated PI, upon receipt, shall be directed Help Affordable Housing projects. HOME CHDO
to SHE-CHDO Acq/Rehab Project to finalize costs $183,054 $150,000 $333,054 [toward SHE Project funding may increase or
associated with projects** (Self Help) decrease based upon actual HOME Grant ** Above

$150k CM option to add

Estimated PI of $30k may be directed toward TBRA

i i by CM approval. (option) Current funding provides

o Tgnant Based Rental Assistance Program (Family $278.555 $30,000 $308,555 y ! pp 0 (option) g p A
Services) housing assistance (rent payments) to approximately

20 homeless persons for the term;
Total HOME dollars: | $ 1,578,666 | | $551,694 $2,130,360

*HOM E SHE CHDO Acg/Rehab may increase or decrease dependent upon program income received and actual grant allocation;

Upon receiving notice of the Appropriations on May 1, 2018, the HOME Table was updated
(included with the minor amendment), and referenced herein below as “HOME Existing
Commitments & Actual-Final HOME 2018 Budget”.

HOME Existing Commitments & Actual- Final 2018 Budget

Table 1
2018 Actual-
Final Budget Total
Notes:
Prior balance (July 1, 2018 to  Balance
committed (as [ | June 30, 2019)
of 4-13-18) HOME:
Allocation $ 546,879 Estimated only- based on 2017 amount
Estimated Program Income $ 180,000 Estimated Pl based on annual Pl received from loans
Total Estimated Resources: $ 1,578,666 $ 726,879 | $2,305,545
Administration
o (Home-10% of allocation & PI) | $150,238 $72,687 $222,925 |Includes 10% of the estimated Pl
Affordable Housing:
. . Other funding being utilized for down payment
First Ti H b P 0 0 0 .
o First Time Homebuyer Program $ $ $ assistance (CalHOME)
Mandatory Minimum 15% CHDO= $55,754; *
o CHDO Acg/Rehab Programs* (Self Help) $966,819 $474,192 $1,441,011 [Continue efforts of affordable single & multi family
development;
Projected Program Income($150k) (Pl) toward Self
0 2018 Estimated PI, upon receipt, shall be directed Help Affordable Housing projects. HOME CHDO
to SHE-CHDO Acg/Rehab Project to finalize costs $183,054 $150,000 $333,054 [toward SHE Project funding may increase or
associated with projects** (Self Help) decrease based upon actual HOME Grant ** Above
$150k CM option to add
Estimated PI of $30k may be directed toward TBRA
o TenantBased Rental Assistance Program (Family by CM approval. (option) Current funding provides
Senvices) $278,555 $30,000 $308,555 housing assistance (rent payments) to approximately
20 homeless persons for the term;
Total HOME dollars: | $ 1,578,666 | $726,879 $2,305,545

*HOM E SHE CHDO Acq/Rehab may increase or decrease dependent upon program income received and actual grant allocation;
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Also included herein below, is Table 2: 2018 Action Plan CDBG funds, including prior balance

committee.
CDBG Commitments & Proposed 2018 budget
Table 2
Prior 2018
balan_ce Estimated B.arlc;t:(I:e Notes:
committed Budget
(as of 4-13- CDBG:
Allocation 18) $1,188,919 Estimated only- based on 2017 amount
Estimated Program Income $ 25,000 Estimated Pl based on annual Pl received from loans
Total Estimated Resources: $1,181,960 $1,213,919| $2,395,879
Administration |
o (CDBG-20% of allocation & PI) | $248,867 $242,783 $491,650 |Includes 20% of Estimated PI
Strengthening Neighborhoods (Suitable Living Environment)
. . . . . Recommend adding CDBG funding to existing
E;emor Mobile Home Repair Program"SMHRP" (Self $64,195 $70,000 $134,195 [Contract with Self Help to assist approximately 5
P) additional senior mobile homeowners
o Code Enforcement: $42,964 $115000 | $157,064 |SONUNUE supporting Code staff efforts within COBG
Targeted areas
Public Services (15%cap) *** 15 % cap of the grant (includes rollover commitments to be
General Public Services: spent during the year and next year grant funding) **
o Public Senvices: Fair Housing Education (Fair Continue contracted commitment to Public Service-
Housing Council of Central Ca.) $18,750 $7,500 $26,250 |Fair Housing Contract including training, testing (HUD
Requirement)
Homelessness Program Public Services: $0
Continue commitment through Family Senices;
o Voucher Program-(Family Services(FS)) $11,338 $25,575 $36,913 |Provides 14 homeless persons case management
senices
o Continuum of Care (Alliance) Continue commitment of homeless Public Senice
$7,000 $17,000 $24,000 |[Contract w/Continuum of Care for PIT and PHC (HUD
Requirement)
. Continue commitment through Family Senices;
ge?\::i)ourreacwcase Management (Family $63,000 $50,000 $113,000 |Provides 17 homeless persons case management &
street outreach to 24 homeless persons
Non-Housing Community Development:
Public/Park Infrastructure Improvements/ADA Compliance
o Publicinfrastructure Improvements, ADA Projects Funds for completing ADA Projects with design services
underway. ADA curb cuts, truncated domes within CDBG
$304,673 $616,061 $920,734 Targetedyareas, and areas identified by the Disability
Advocacy Committee members
0 2018 Estimated PI, upon receipt, shall be directed to Projected PI of $24,999.80 of 2017; and estimated P!
Public Infrastructure Improvements/ Facility/ Parking, for 2018** CDBG ADA project balance may increase
ADA Compliance** $7.056 $20,000 $27,056 or decrease based upon Actual Grant amount
o Low/Mod Park Improvements (funds shall be directed park project underway with balance; 2018 Park
tow ard CDBG Higible parks) $50,000 $50,000 $100,000 |Projects Jefferson Park, Village Park- Lot
#4/Wittman, Summers
Economic Development Opportunities:
o Section 108 Loan Repayment: Last Payment (2018).
$364,117 $0 $364,117 |$370,354.30 less Payment ($282,500) = $87,854
See 2017/18 Substantial Amendment below-

Total CDBG dollars:

$1,181,960| |$1,213,919 $2,395,879

*CDBG Public Infrastructure, facilityimprovements/ADA projects may increase or decrease dependent upon program income received and actual grant allocation; **
rollover commitments to be spent during the year and next year grant funding) ***

15 % cap of the grant (includes

Upon receiving notice of the Appropriations on May 1, 2018, the CDBG Table was updated
(included with the minor amendment), and referenced herein below as “CDBG Commitments &

Final CDBG 2018 Budget”.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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CDBG Commitments & Final 2018 budget

Table 2
b;!ﬁge 2018 Actual- | Total Notes:
. Final Budget| Balance .
committed
(as of 4-13- CDBG:
Allocation 18) $ 1,309,353 Estimated only- based on 2017 amount
Estimated Program Income $ 25,000 Estimated PI based on annual Pl received from loans
Total Estimated Resources: $1,181,960 $1,334,353| $2,516,313
Administration [
o (CDBG-20% of allocation & PI) | $248,867 $266,871 $515,738 |Includes 20% of Estimated PI
Strengthening Neighborhoods (Suitable Living Environment)
. . . . . Recommend adding CDBG funding to existing
c:'eISz;mor Mobile Home Repair Program"SMHRP" (Self $64,195 $70,000 $134,195 |Contract with Self Help to assist approximately 5
P additional senior mobile homeowners
o Code Enforcement: $42,964 $115000 | 157,064 |CONtNUE supporting Code staff efforts within CDBG
Targeted areas
Public Services (15%cap) *** 15 % cap of the grant (includes rollover commitments to be
General Public Services: spent during the year and next year grant funding) **
o Public Services: Fair Housing Education (Fair Continue contracted commitment to Public Senice-
Housing Council of Central Ca.) $18,750 $7,500 $26,250 [Fair Housing Contract including training, testing (HUD
Requirement)
Homelessness Program Public Services: $0
Continue commitment through Family Senices;
o Voucher Program-(Family Services(FS)) $11,338 $25,575 $36,913  |Provides 14 homeless persons case management
senices
o Continuum of Care (Alliance) Continue commitment of homeless Public Senice
$7,000 $17,000 $24,000 [Contract w/Continuum of Care for PIT and PHC (HUD
Requirement)
. Continue commitment through Family Senices;
ge?\:::;)()utreach/ Case Management (Family $63,000 $50,000 $113,000 [Provides 17 homeless persons case management &
street outreach to 24 homeless persons
Non-Housing Community Development:
Public/Park Infrastructure Improvements/ADA Compliance
o Publicinfrastructure Improvements, ADA Projects Funds for completing ADA Projects with design services
underway. ADA curb cuts, truncated domes within CDBG
$304,673 $712,407 | $1,017,080 Targetedyareas, and areas identified by the Disability
Advocacy Committee members
0 2018 Estimated PI, upon receipt, shall be directed to Projected PI of $24,999.80 of 2017; and estimated P!
Public Infrastructure Improvements/ Facility/ Parking, for 2018** CDBG ADA project balance may increase
ADA Compliance** $7.056 $20,000 $27,056 or decrease based upon Actual Grant amount
o Low/Mod Park Improvements (funds shall be directed park project underway with balance; 2018 Park
tow ard CDBG Higible parks) $50,000 $50,000 $100,000 |Projects Jefferson Park, Village Park- Lot
#4/Wittman, Summers
Economic Development Opportunities:
o Section 108 Loan Repayment: Last Payment (2018).
$364,117 $0 $364,117 |$370,354.30 less Payment ($282,500) = $87,854
See 2017/18 Substantial Amendment below-

Total CDBG dollars:

$1,181,960| |$1,334,353 $2,516,313

*CDBG Public Infrastructure, facilityimprovements/ADA projects may increase or decrease dependent upon program income received and actual grant allocation; **
rollover commitments to be spent during the year and next year grant funding) ***

15 % cap of the grant (includes

Table 3 reflects the 2017 CDBG Amendment directing the remaining balance from the Section
108 loan activity, upon final payment, to the ADA project balance to continue efforts.

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Table 3
2017/18 PROPOSED CDBG AMENDMENT

Estimated Total
Balance After

Description Est balance CDBG  |Amendment
Project Decrease: CDBG Section 108 Loan Current Balance is $370,354.30. Last 2 payments shall
be made of approximately $282,500, leaving an available
$87,854 ($87,854) $0 CDBG balance of approximately $87,850 to be directed

to another CDBG Project. Staff recommends reallocating
remainder to ADA Project Improvements

Project Increase: CDBG ADA Projects Staff recomends the remaining CDBG balance after last
$946,439 $87,854 $1,034,293 |2 Section 108 loan payments, be directed toward ADA
projects. Estimated balances referenced.
NET CHANGE $0
3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

HUD approved 2016 CAPER reflecting progress of projects from 7-1-16 thru 6-30-17.
Visalia’s performance evaluation showed steady progress in meeting the goals and objectives
(housing, code enforcement, public facility/infrastructure improvements, and public services).
The City will continue with successful programs, meeting high priority needs, addressing
affordable housing, a suitable living environment and economic development objectives.
Performance accomplishments include Affordable Housing, Suitable Living Environment,
Economic Development and Public Services, as included herein below in more detail.

Affordable Housing: The City provided HOME CHDO funds to SHE who acquired, rehabbed and
is currently reselling one (1) single family home. SHE continues to analyze properties for
acquisition to develop or rehabilitate and rent to income qualifying households.

The HOME Tenant Based Rental Assistance (TBRA) program with Family Services of Tulare
County approved in November of 2016 had a challenging start due to unavailable units meeting
HUD HOME rents. Staff conducted a rent analysis that met HUD’s requirements which
increased the rent standards for the program. We currently have 5 participants. The purpose is
to provide secure, safe, decent and sanitary rental housing assistance to extremely low and
very low-income persons or households that are homeless who meet the tenant selection
criteria. TBRA focuses on special purposes or specific housing needs of Visalia’s homeless
population as indicated within the Con Plan. Program Income above $150k may be directed
toward the TBRA program or SHE CHDO projects by City Manager authorization, therefore, Pl
has been referenced under the TBRA Program.

The CDBG Mobile Home Repair Program contracted with SHE, was approved November of
2016. A total of $135,000 was allocated in CDBG funding. Currently four (4) eligible mobile
home owners are addressing health, safety and rehabilitation needs. Additional applications
(mobile home owners) are underway.

Suitable Living Environment: Staff will continue to use CDBG funding to improve public, park
and accessibility that serve primarily low and moderate income residents and disabled
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population. For 2018 public improvements include continued efforts toward ADA sidewalks
design for south side of Houston Avenue between Santa Fe and Dinuba Boulevard. Additional
funding is needed to fulfill the ADA construction scope of work for areas including Whitman
village area, Emergency Aid area and 26- other curb cuts areas in CDBG targeted areas, as well
as the southern side in CDBG targeted areas which provide accessibility to the neighborhoods.
The Disability Advocacy Committee and members of the community have identified areas
which need sidewalk, with ADA access. Engineering continues to conduct analysis within the
CDBG targeted areas and moving forward with improvements thereafter. Council has also
indicated that areas surrounding schools, public community buildings which provide
neighborhood activities be considered.

Economic Development: This is the last year for the Section 108 loan repayment. The City is
committed to providing adequate parking in the downtown area to further promote jobs.

Public Services: Staff increased efforts in CDBG funding toward public services. Fair Housing
Council of Central California continues to provide fair housing education. The Annual Fair
Housing workshop was held April 2017. Other public services include Continuum of Care and
Family Services-Voucher Program, Case Management Programs which address the needs of our
homeless population, through street outreach and case management services. This supports
our high priority needs identified in the ConPlan/Strategic Plan during the 2015-2019 Plan.

Neighborhood preservation efforts continue through Code Enforcement.

4, Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

Overview of 5-Year ConPlan participation:

In agreement with 24 CFR 91.115, the City of Visalia adopted a Citizens Participation Plan (CPP),
as part of the five-year ConPlan process in FY 2015, describes the citizens participation
requirements. The CPP is on file at the City of Visalia, Community Development Department,
and on the City of Visalia’s website, at:
http://www.visalia.city/depts/community development/housing n cdbg services/publication
s n_reports/consolidated plans.asp

The Citizens Participation Plan (CPP) is updated (minor amendment) which reflect the new
location of the City Manager’s office (220 N Santa Fe) and the Finance Department- Housing,
managing these funds, located at (707 West Acequia) and community meeting locations.
Additional definitions have been added and the Council district information.

To maximize participation in the preparation of the 2015-2019 ConPlan, the City designed and
administered a Community Needs Survey and held Community Forums. The Survey was
distributed to residents, workers, service providers, and businesses of the City. The Plan
describes the potential outreach, entities, organizations, or persons that were informed of the
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ConPlan. Hardcopy surveys were distributed to public housing sites, school districts, health care
providers, libraries, and community centers. The survey was also distributed via email and
social media. The City sent emails to 350 different individuals or organizations notifying them of
the Survey and Community and Stakeholder Forums. It was estimated that 4,559 persons on
Facebook and 819 persons on Twitter were reached with information regarding the ConPlan
with 214 survey responses were submitted to the City. The City also held three Community
Forums, which were attended by a total of 22 individuals, and presented the Consolidated Plan
to multiple organizations and advisory boards.

2018 Action Plan & 2017 Amendment Community and Council Feedback: (IDIS Attachment AP-
05 No. 4 (continued - Summary of CPP consultation))

As part of the consultation process, Staff met with various committees and specifically
reviewed the 5 Yr. Plan identified needs, serving as the comprehensive strategy, describing the
City’s priorities and multi-year goals for use of CDBG and HOME funds from July 1, 2015
through June 30, 2019. Staff then reviewed the current 2017 Action Plan activities, in
preparation of the Draft 2018 Action Plan, proposed activities and 2017 amendment.
Additionally, the City reached out once again via-email to the ConPlan list of agencies,
presenting this same information, which included a Feedback response form, asking 1) what is
their feedback on the proposed goals and activities for the 4th year (Action Plan), and 2) what
other goals (high priority activities) are needed for low income housing, jobs and/or low income
areas., also requesting narrative feedback and represented agency identification.

Community and City Council Meetings:

Staff provided opportunities to the community and committees to provide feedback by
presenting an overview of the 5-yr Plan, high priorities, funding allocations, and proposed
activities. Four (4) community meetings including a City council work session meeting were held
as follows:

e (Citizens Advisory Committee meeting on February 07, 2018

e North Visalia Neighborhood Advisory Committee meeting on February 08, 2018
e Disability Advocacy Committee on February 12, 2018

e City Council Work Session on February 20, 2018

The members of these groups, committees and city departments, participated in the
consultation /feedback process on community development, homeless and housing needs. The
committees and task groups referenced above, in addition to the City Council included
representation from regional organizations, Faith based organizations, Continuum of Care Staff
members, County, Workforce Investment Board, Hospital, Health and Human services,
including mental health services; housing, education, domestic violence, services and non-profit
providers, businesses and business owners, City of Visalia, City Council, Housing and Police
Department and community at large.

2018 Annual Action Plan 10
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Citizens Participation During 30-day Comment Period for the 2018 PY Action Plan & 2017
Amendment, and CPP Minor Amendment:
On March 16, 2018, the public notice was published in the Visalia Times Delta. The notice
included a summary of the proposed activities, amendment, and Citizens Participation Plan
minor Amendment. It also included the committee’s and Council meeting dates, time and locations.
The notice included the public comment period from March 16, 2018 through April 16, 2018.
During this time, three community meetings were scheduled to attend and comment on the
Plan & Amendments.

e (Citizens Advisory Committee meeting on April 04, 2018

e Disability Advocacy Committee on April 09, 2018

e North Visalia Neighborhood Advisory Committee meeting on April 12, 2018

The notice also included the City Council public hearing meeting scheduled April 16, 2018,
seeking comments from the community

To seek additional opportunities for comments and participation in the meetings, the notice
was posted on the Continuum of Care’s website, as well as emailed to list serves of the CoC’s,
members. The notice was also sent to Hispanic Chamber of Commerce, Turning Point, Self Help
Enterprise, Community Service Employment Training, Tulare Kings Counties Habitat for
Humanity, Family Health Care Network, Tulare Health and Human Services Agency, Tulare
County Housing Authority, Visalia Rescue Mission, Tulare County Work Force Investment Board,
and Tulare County Public Library and Post Office for posting. The notice also included
opportunities to provide comments in writing. The 2018 AAP and 2017 Amendment and
Citizens Participation Plan Amendment was placed on the City of Visalia’s website at:
http://www.visalia.city/depts/finance/housing n cdbg services/publications n reports/action

plans.asp

The Plan was available in the Finance Department office, located at (707 West Acequia); and
City Manager Administrative office, located at (220 North Santa Fe Street), City Hall East (315
East Acequia), Visalia and Tulare County public library in Visalia.

Comments received during the preparation of the Plan and Amendment, and comments
received during the 30 day public comment period are attached. (Attachment “I”). Additional
documentation for certification of publishing and confirmation of noticing on various website,
are included within IDIS under AP-05 as attachments.

Additionally, upon receiving confirmation of actual allocations, if figures are different than
estimated, a minor amendment memo of the actual figures approved shall be included
herein. See memo Attachment “J”, for reference.

5. Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.
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Comments received during the preparation of the Plan and Amendments, and comments
received during the 30 day public comment period are attached herein and identified in the
Plan as Attachment “I”.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments or views are accepted.

7. Summary
Final Council approval of the activities is included herein.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
Lead Agency VISALIA, CA Finance Department
CDBG Administrator VISALIA Finance Department
HOPWA Administrator N/A N/A
HOME Administrator VISALIA Finance Department
HOPWA-C Administrator N/A N/A

Narrative (optional)

Table 1 — Responsible Agencies

The City of Visalia (City) is the Lead Agency for the United States Department of Housing and Urban Development (HUD) entitlement
programs. The City’s Finance Department is responsible for administering the funds it receives under the Community Development
Block Grant (CDBG) and HOME Investment Partnerships (HOME) Programs.

Consolidated Plan Public Contact Information

Rhonda Haynes

Housing Specialist

Finance Department

City of Visalia
rhonda.haynes@visalia.city
559-713-4460

707 W. Acequia Avenue
Visalia, CA 93277

OMB Control No: 2506-0117 (exp. 07/31/2015)
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City continues to work collaboratively with public officials, City departments, community
residents, stakeholders, and beneficiaries of entitlement funds to address the priorities and
strategies included in the ConPlan. The City facilitated a community outreach and engagement
effort to further strengthen the dialogue between public and assisted housing providers and
private and governmental health, mental health and service agencies that receive federal
funding. The City held three community forums to prompt a discussion on the City’s top
community needs and approaches to address them during the development and adoption of
the 2015 ConPlan. These efforts were continued with the preparation of the 2018 Action Plan
CPP Amendment and 2017 CDBG Amendment, as referenced below.

For the 2018 Action Plan & Amendment, staff continued efforts by attending three community
group meetings and a City Council Work session meeting. Staff specifically reviewed the 5 Year
Plan identified needs, serving as a comprehensive strategy, describing the City’s priorities and
multi-year goals with CDBG and HOME funds from 2015 to 2019. Staff then reviewed the
current 2017 Action Plan activities and balances, in preparation of the 2018 Action Plan, and
amendment and requested feedback to confirm proposed activities continue meeting the
identified goals, and feedback on any additional goals that should be considered.

Specifically related to public and assisted housing providers, private and governmental health,
mental health and service agencies, were among the members of the following committee
meetings which were held as follows:

e Citizens Advisory Committee meeting on February 07, 2018

e North Visalia Neighborhood Advisory Committee meeting on February 08, 2018
e Disability Advocacy Committee on February 12, 2018

e City Council Work Session on February 20, 2018

Through email notifications, survey’s and noticing on the City and the Continuum of Care
websites. Representation included businesses, faith based organizations, concerned citizens,
community and regional organizations, housing providers, children, elderly persons, persons
with disabilities, HIV, homeless, health, education, employment and victims of domestic
violence service providers; health and child welfare agencies, publicly funded institutions, other
government agencies, business and civic leaders, legal and other advisory committees.
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A “Homeless Solution Group”, related to homeless needs was formed in September of 2016,
and has met quarterly to identify the needs of our homeless population, with representatives
from Kaweah Delta Hospital, Family Health Care Network, Community Services Employment
Training, Self Help Enterprises, Visalia Rescue Mission, Tulare County Health and Human
Services, Family Services of Tulare County, Tulare County Housing Authority, Continuum of Care
Alliance, City of Visalia City Manager, Assistant City Manager, Assistant Deputy City Manager,
Police Chief and North and South Officers, Code Enforcement, Community Development, and
Finance including Housing Staff.

Among responses through list serve distribution members provided additional feedback as
participants in the consultation /feedback process on community development, homeless and
housing needs. Results of the feedback are reflected in the community input-outreach table.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Visalia is closely involved with the Kings/Tulare Homeless Alliance (Alliance), which
serves as the local Continuum of Care. When possible, the City’s programs are designed to
serve homeless persons and are coordinated with the Alliance.

There are several ongoing efforts that the City and Alliance are involved in as collaborative
partners. These collaborations include:

e Monthly Alliance Membership Meetings

e Visalia Homeless Solutions Group

e Tulare County Task Force on Homelessness

e Visalia HOPE Team Top Ten Meeting

Newly established projects, created by the City, include:

e HOME Tenant Based Rental Assistance (TBRA) Program
e CDBG Case Management/Street Outreach

e ECO jobs Program

e Rehab of properties through Non-Profit Developer

All of these projects were designed and implemented through a collaborative effort between
the Alliance, its partner agencies and the City of Visalia.

The City also implemented two Case Management/Street Outreach Programs (Housing
Successor funded) designed to serve people experiencing homelessness. These program
designs were also a collaborative effort between the Alliance, its partner agencies and the City
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of Visalia. Family Services of Tulare County and Turning Point as the Administrators of the
programs.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS.

Not applicable. The City of Visalia is not an ESG entitlement area. However, the City supports
its local Continuum of Care in its efforts to receive funding toward the needs of our community.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Housing Authority of Tulare County

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Non- Homeless Special Needs
Other- Action Plan & Amendment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

Consultation Provided information; TCHA staff also participates in Continuum of
Care and Homeless Task Group Committees and the reformed Homeless Task
Committee with executives from various non-profit, housing, health and service

areas for improved coordination? providers.
2018 Annual Action Plan 17
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2 | Agency/Group/Organization Kings/Tulare Counties Continuum of Care “The Alliance

Housing
PHA
Services- Housing

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons

Services- Persons with Disabilities
Services- Persons with HIV/AIDS
Services- Victims of Domestic Violence
Services- Homeless

Services- Health

Services- Education

Services- Employment

Services- Fair Housing

Services- Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Care
Other government- County

Other government- Local

Regional organization

Business Leaders

Other- Continuum of Care
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs- Chronically homeless
Homeless Needs — Families with children
Homelessness Needs — Veterans
Homelessness Needs- Unaccompanied youth
Homelessness Strategy

Other- Action Plan & Amendment

the
Agency/Group/Organization was consulted. What

Briefly describe how
are the anticipated outcomes of the consultation or

areas for improved coordination?

Consultation provided information; Continued partnership/collaboration through
monthly CoC meetings. Survey feedback presented the Conplan High priority needs,
2018 Action Plan and Amendment to the committee who represents all the types
of organizations listed above State Department of
Rehabilitation, concerned citizens advisory committee liaison, and community
organizations. The Continuum of Care, and Homeless Task Group meetings and
feedback relate to the need for homeless housing. Specifically noted CDBG funding
would assist staff to further meet the needs of the chronically homeless

including businesses,

community.

Agency/Group/Organization

City of Visalia Community Development Department

Agency/Group/Organization Type

Housing

Other government- Local
Planning organization
Civic Leaders

Other: Action Plan Review
Grantee Department

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development

Lead —Based Paint Strategy
Anti-Poverty Strategy

Other: Action Plan & Amendment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Consultation, meeting to provide information with various departments.

Agency/Group/Organization

City of Visalia Finance Department

Agency/Group/Organization Type

Housing

Other government- Local

Planning organization

Civic Leaders

Other: Action Plan Review Committee

Grantee Department

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Lead —Based Paint Strategy
Anti-Poverty Strategy

Other: Action Plan & Amendment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

Consultation, meeting to provide information with various departments.

Agency/Group/Organization

City of Visalia Parks Department (Public Works)

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Agency/Group/Organization Type Other government- Local
Planning organization

Civic Leaders

Grantee Department

What section of the Plan was addressed by Economic Development

Consultation? Other: Action Plan & Amendment

Briefly describe how the | Noted areas in the City which require ADA compliance, medians, and tree lined
Agency/Group/Organization was consulted. What | areas.

are the anticipated outcomes of the consultation or
areas for improved coordination?
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6 | Agency/Group/Organization

Visalia Homeless Solutions Group

Agency/Group/Organization Type

Housing

PHA

Services- Housing

Services- Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Homeless
Services-Health

Services- Education

Services- Employment
Services-Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Care

Other government- County
Other government- Local
Regional organization
Business Leaders

Civic Leaders

Major Employer- KDDH

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with children
Homelessness Needs — Veterans
Homelessness Needs- Unaccompanied youth
Homelessness Strategy

Other: Action Plan & Amendment

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

areas for improved coordination?

This group was brought together as a request by City Council in September of 2016
to identify and address the needs of our homeless population. This group consists
of housing, housing, faith based
organizations, educations, and other providers. Meetings continued quarterly in
2017. Needs identified to date are housing (affordable and rental housing), mental
and health service needs, transportation, case management and street outreach. A
transitional Jobs Program known as Environmental Cleanup Opportunity (ECO) was

service, mental, mental health, hospital,

established which the City is working with Workforce Investment Board, Able
Industries and Public Works Department. Discussions continue regarding priorities,
partnering, and collaborating.

Agency/Group/Organization

Community Services Employment Training

Agency/Group/Organization Type

Services- Housing
Services- Elderly Persons
Services- Homeless
Services- Education
Services- Employment
Non-profit provider

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by Housing Need Assessment

Consultation Homeless Needs- Chronically homeless

Homeless Needs- Families with Children
Non-Homeless Special Needs
Homelessness Strategy

Economic Development

Other: Action Plan & Amendment

Briefly describe how the | CSET Executive Director attends the Homeless Solutions Group meetings and
Agency/Group/Organization was consulted. What | provides input on the needs of the homeless population, including housing and
are the anticipated outcomes of the consultation or | services.

areas for improved coordination?

Agency/Group/Organization Citizens Advisory Committee

Agency/Group/Organization Type Business Leaders

Other- Liaison General Public

What section of the Plan was addressed by Housing Need Assessment

Consultation Homeless Needs- Chronically homeless

Homeless Needs- Families with children
Non-Homeless Special Needs

Economic Development

Other: Action Plan & Amendment
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The CAC acts as a liaison between the general public and City Council concerning
community issues. Representatives include business owners, and community at
large.

Staff presented an overview of the 5-year Plan, high priorities, funding allocations
for 2017, and proposed 2018 activities and Amendments in February 2018.

Members concerned that we don’t have the infrastructure to house all the
homeless; members overall supported continuing efforts with existing activities for
2018, and recommendation for amendment funding be directed toward ADA
projects.

Staff returned on April 04, 2018, reviewed 2018 Action Plan, 2017 CDBG
Amendment and Minor Amendment to the Citizens Participation Plan. The CAC
supported the proposed plan and Amendments.

Agency/Group/Organization

North Visalia Neighborhood Advisory Committee

Agency/Group/Organization Type

Housing
Services- homeless
Other- Community Business Owners and Members of the community

Neighborhood Organization

What section of the Plan was addressed by
Consultation

Housing Need Assessment
Non-Homeless Special Needs
Economic Development

Other-Action Plan & Amendment
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

North Visalia Neighborhood Advisory Committee — serves as a liaison between the
City and the North Visalia community. It is a forum for citizen complaints, problems
and provides recommendations to the City Council. = Committee includes
representation from community advocates, business owners, Proteus

Staff presented an overview of the 5-year Plan, high priorities, funding allocations
for 2017, and proposed 2018 activities and Amendment on February 08, 2018.

The North Visalia Advisory Committee Member noted the need for youth center
services, outreach for jobs; job creation opportunities. They formally also noted
recommendations toward park improvements, security cameras and housing infill.

Staff returned April 12, 2018. No quorum, but noted no funding toward benches in
the Oval Park.

10

Agency/Group/Organization

Disability Advocacy Committee

Agency/Group/Organization Type

Housing
Other government- State
Other: Disabled, General Public

What section of the Plan was addressed by
Consultation

Housing Need Assessment
Non-Homeless Special Needs
Other: Action Plan & Amendment

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Disability Advocacy Committee (DAC) — advises the City on the needs of disabled
people. The committee promotes physical, social, communication and attitudinal
access for every citizen of Visalia. Representation includes disabled population, and
community at large

Staff presented an overview of the 5-year Plan, high priorities, funding allocations
for 2017, and proposed 2018 activities and Amendments on February 12, 2018.

DAC members noted appreciation of the information, supported ongoing activities
and amendment funding toward ADA projects.

Staff returned to the DAC on April 09, 2018, to review plan & amendments
Committee supported proposed Plan and Amendments. They also asked Staff to
look into the CDBG Mobile Home Program policies in relation to older mobile
homes, exceptions related to 1978 lead.

11

Agency/Group/Organization

United Way

Agency/Group/Organization Type

Services- Children

Services- Person with HIV/AIDS
Services- Victims of Domestic Violence
Services- Homeless

Other- Liaison General Public

Regional organization

What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with Children
Homeless Needs- Unaccompanied Youth
Other: Action Plan & Amendment

OMB Control No: 2506-0117 (exp. 07/31/2015)
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the
Agency/Group/Organization was consulted. What

Briefly describe how
are the anticipated outcomes of the consultation or

areas for improved coordination?

United Way agreed with proposed ongoing activities, and would like to see how 2-1-
1 could be funded since most of the calls in Tulare County come from Visalia area.

12

Agency/Group/Organization

Family Services of Tulare County

Agency/Group/Organization Type

Housing

Services- Housing

Services- Children

Services- Person with HIV/AIDS
Services- Victims of Domestic Violence
Services- Homeless

What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Need- Families with Children
Homelessness Needs- Veterans

Homelessness Needs — Unaccompanied Youth
Homelessness Strategy

Other: Action Plan & Amendment

the
Agency/Group/Organization was consulted. What

Briefly describe how
are the anticipated outcomes of the consultation or

areas for improved coordination?

Family Services Executive Director attends the Homeless Solutions Group meetings
and provides input on the needs of the homeless population, including housing and
services.

13

Agency/Group/Organization

Self Help Enterprises, Inc. (SHE)

Agency/Group/Organization Type

Housing
Services- Housing

Regional organization

OMB Control No: 2506-0117 (exp. 07/31/2015)
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What section of the Plan was addressed by Housing Need Assessment

Consultation Homeless Needs- Chronically homeless

Homeless Needs- Families with children
Other: Action Plan & Amendment

Briefly describe how the | Self Help staff meets regularly with City Staff to discuss housing programs.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Additionally, the Development Director attends the Homeless Solutions Group
meetings and provides input on the needs of the homeless population, including
housing and services.

14 Agency/Group/Organization Boys and Girls Club

Agency/Group/Organization Type Services- Children

What section of the Plan was addressed by Non-Homeless Special Needs

Consultation Other: Action Plan & Amendment

Briefly describe how the | Member felt that park improvements should receive funding.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

15 Agency/Group/Organization Central Valley Recovery Services, Inc.
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Agency/Group/Organization Type Housing

Services- Housing

Services- Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Homeless
Services-Health

Services- Education

Services- Employment
Services-Victims

Health Agency

What section of the Plan was addressed by Housing Need Assessment

Consultation Homeless Needs- Chronically homeless
Homeless Needs- Families with children

Non-Homeless Special Needs

Other: Action Plan & Amendment

Briefly describe how the | CVRS indicated more vouchers for housing, and vouchers for clients of CVRS who
Agency/Group/Organization was consulted. What | are completing, but have no sober living beds or dollars to pay for sober living; give
are the anticipated outcomes of the consultation or | vouchers to other agencies along with Family Services; housing first

areas for improved coordination?

16 Agency/Group/Organization Visalia Emergency Aid Council

Agency/Group/Organization Type Services-Homeless

What section of the Plan was addressed by Homeless Needs- Chronically homeless

Consultation Homeless Needs- Families with children

Other: Action Plan & Amendment

2018 Annual Action Plan 30
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)




how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or

Briefly describe

areas for improved coordination?

VEA agrees with recommended activities; agrees with recommendation to continue
with funding toward ADA improvements, including giving higher priority to low-
income neighborhoods in North Visalia, near public schools, social service agencies
and employment training agencies.

17

Agency/Group/Organization

City of Visalia City Council

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation

Other, 2018 Action Plan and 2017 Amendment

the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Briefly describe how

February 20, 2018, the City Council was provided with an overview of successful
projects completed from 2015 and ongoing projects in 2017; Staff provided Council
with a review of the recommended 2017 CDBG Action Plan Amendment and
proposed 2018 Action Plan activities and allocations for both CDBG and HOME.
Council’s feedback is included within comment table. Overview of comments:
investigate senior housing with CDBG funding; transitional housing — additional
housing and case management; ADA curb cuts /sidewalks included, ADA focus on
school routes, most people traveled routes to facilities, non-profits; supportive of
park improvements, benches be researched for congregating of people/activities,
need more community committee/advocates on the southern side of town, need
for improvements for Central, Tulare, Santa Fe, Linwood, Chinowth, Demaree and
Santa Fe (outside CDBG boundaries).
programs/projects in preparation of the plan.

street areas No changes to the

Identify any Agency Types not consulted and provide rationale for not consulting

The City did not intentionally exclude any groups from the consultation process, instead encouraged more feedback on the
preparation of this Action Plan (AP), utilizing the City’s contact list of agencies created during the 5 Year ConPlan. Many agencies
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were represented at the various meetings. However, via-email, the City reached out and provided the recipients with information
that included the ConPlan and AP process, High Priority Needs from the 5-Yr ConPlan, the 2017 AP, proposed Amendment, and 2018
AP activities, based on existing commitments and ongoing projects. The power point included a Feedback response form, asking 1)
what is their feedback on the proposed goals and activities for the 4th year (AP), and 2) what other goals (high priority activities) are
needed for low income housing, jobs and/or areas. They were encouraged to complete the feedback survey, include name, agency
and narrative feedback and return to incorporate their feedback for Council to review and consider at the February 20, 2018,
meeting.

The types of additional agencies were; Businesses, Educational Services, groups and organizations, employment service providers, Fair
Housing Services, Health Service and Domestic violence service providers, service providers for children and elderly persons, other advisory,
veterans and concerned citizens, as well as faith based organizations. The following additional providers were sent notice and
information via-email encouraging feedback on preparing the AP and Amendment activities form:

e Businesses: Downtown Visalians, Hispanic Chamber of Commerce, Fresno State Small Business Development Center.

e Educational service agencies, groups,& organizations, Owens Valley Career Development Center, Tulare County Office of Vocational
Education, Tulare County Superintendent of Schools, Regional Occupation Program, Visalia Unified School District, Visalia Adult School.

e Employment service providers: Workforce Investment Board of Tulare County, Proteus, Community Services Employment Training

e Fair housing service -California Coalition for Rural Housing, Central California Fair Housing Council, Central California Legal Services.

e Health service and domestic violence service providers: Central Valley Regional Center, EMQ Families First, Family Health Care Network,
Kaweah Delta — The Bridge Point Project, NAMI Tulare County, Synchrony of Visalia, Inc. and Central Cal. Family Crisis Center.

e Housing and Homeless Service providers: Self Help Enterprises, Turning Point, Tulare County Housing Authority, Kingsview, Kings
Community Action Organization, Visalia Rescue Mission, Christian Church Homes, Habitat for Humanity and Family Services of Tulare
County

e Service providers for children and elderly persons :Kings/Tulare Area Agency on Aging,— Adult Protective Services, Evergreen Residence
Assisted Living, Aspiranet, Salvation Army,

e Other Advisory, Veterans, Westcare, and Concerned Citizens American Indian Advisory Committee, Veterans Administration, Champions
Recovery, Citizens Advisory Committee, North Visalia Advisory Committee, Disability Advocacy Committee, Historic Preservation
Committee, and City Council, Tulare County

e Faith-based organizations: Abounding Grace, Ambassadors of Christ, Bethel Spanish Assembly, Bethlehem Center, Calvary Baptist
Church, Calvary Chapel, Calvary Worship Center, Catholic Charities, Catholic Churches of Visalia, Christ Lutheran, Church of Jesus Christ
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of Latter-Day, Congregation Beit Shalom, Congregation B’Nai Davis, Crossroads Community Church, Crossway Church, Disciples of Christ
Visalia, Faith Baptist Church of Visalia, First Christian Church, First Church-Christ Scientist, First Landmark Baptist Church, First
Presbyterian Church, Gateway Church of Visalia, Grace Lutheran Church, Heritage Church, Iglesia Centro Alabanza, Life Christian Faith

Fellowship, Neighborhood Church, Parkside Chapel, Praise Center, Presbytery of San Joaquin, Radiant Church, Religious Science Church,

Sequoia Baptist Church, Seventh-Day Adventist Church, Sierra Baptist, Spiritual Awareness Center, St. Paul Episcopal Church, Stone

Ministries Inc., Trinity United Reformed Church, Unitarian Universalist Fellowship of Visalia, Universal Church, Valley Bible Church,
Victory Outreach Church, Visalia Buddhist Church, Visalia Community Church of Christ, Visalia Evangelical Free Church, Visalia First,
Visalia First Christian Reformed Church, Visalia Nazarene Church, Visalia New Life Church, Visalia Methodist Church, West Coast
Believers Center, West Visalia Church of Christ.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care
Connecting the Dots

Kings/Tulare Homeless Alliance (Continuum of
Care)

Connecting the Dots is a Ten Year Plan to
prevent and end homelessness in the Kings
and Tulare County region. This effort is aligned
with the Strategic Plan’s goal to support
activities that prevent and end homelessness.

San Joaquin Valley Fair Housing and Equity
Assessment (FHEA)

California Coalition for Rural Housing

The FHEA provides an overview of racial and
economic segregation patterns in the City and
describes its impact on residential mobility.
The report also includes a set of
recommendations to promote integration in
the City and lessen the negative consequences
generated as a result of segregation identified
within the report. Both plans focus on
supporting and promoting the creation of
affordable housing opportunities for LMI and
special needs households.

OMB Control No: 2506-0117 (exp. 07/31/2015)

2018 Annual Action Plan
(July 1, 2018 — June 30, 2019)
City of Visalia

33




City of Visalia General Plan Housing Element
(Housing Element)

City of Visalia

The Housing Element identifies the housing
needs of the community, goals and objectives
to address those needs, and outlines the
community’s efforts to pursue specific policies
and programs to achieve its goals and
objectives. The Strategic Plan supports the
Housing Element’s plan to ensure that there is
an adequate supply of affordable housing to
meet the current and future needs of the
population.

Analysis of Impediments to Fair Housing (Al)

City of Visalia

The Al provides an overview of laws,
regulations, conditions, and other possible
obstacles that affect an individuals or
households access to housing in the City. It
also serves as a blueprint to guide future fair
housing planning and resource allocation and
is meant to provide meaningful information to
policymakers, housing advocates, providers,
and lenders in their effort to build and support
fair housing policies and practices. The City is
contracted with the Fair Housing Council of
Central California to provide services including
education and testing

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Visalia encourages residents, public service organizations, and other interested parties to participate in the development
of the Five Year ConPlan and Annual Action Plan by attending public meetings and public hearings held at various stages of the plan
development.

Four community meetings including one (1) City Council work session meeting was held to obtain feedback in the development of
the Draft Action Plan and Amendment; three additional community meetings during the 30-day public comment period were held
for review of the Draft Plan. Thereafter, also through public noticing and hearings was the City Council public hearing meeting.

The four (4) community meetings and one (1) City council work session meeting were:
Citizens Advisory Committee meeting on February 07, 2018
North Visalia Neighborhood Advisory Committee meeting on February 08, 2018
Disability Advocacy Committee on February 12, 2018
e City Council Work Session on February 20, 2018
Three (3) additional community meetings and the City Council public hearing meeting held as follows:
e (Citizens Advisory Committee meeting on April 04, 2018
e Disability Advocacy Committee on April 09, 2018
e North Visalia Neighborhood Advisory Committee meeting on April 12,2018
e (City Council Public Hearing meeting on April 16, 2018

The public notice included a summary of the proposed activities, CDBG amendment, and minor CPP amendment, and the committee’s
and Council meeting dates, time and locations. The notice included the opportunity to attend the meetings where staff was seeking
feedback in preparation of the Draft Action Plan & Amendment. The notice published in the Visalia Times Delta Legal and retail
sections on March 16, 2018, written in English and Spanish. It was also posted in the weekly El Sol paper on March 14, 2018 in
Spanish and English.
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To seek additional opportunities for comments and participation in the meetings, the notice was posted as referenced in this report
earlier under Citizen Participation and consultation, and included list serve, email of the power point information and notices posted
on the City’s website, Facebook and Twitter, as well as non-profit distribution on the notice.

The Plan was available in the Finance office, located at (707 West Acequia), Community Development office, located at (315 East
Acequia); City Manager Administrative office, located at (220 North Santa Fe Street), Visalia and Tulare County public library in
Visalia.

Outreach: It is estimated that there was a potential reach of 241 entities, organizations, or persons who were sent an email to
participate in feedback. The City’s Facebook, twitter, e-newsletter distribution reached or hits were approximately 36,890. The
Continuum of Care list serve reached approximately318 people. Various committee members attended meetings in which the plan
was presented for feedback. Staff provided an overview of the 5 year Consolidated Plan, high priorities, review of current year
Action Plan, and proposed activities for 2018’s Action Plan and 2017 Amendment, and Citizens Participation Plan Minor Amendment.

HUD announced Appropriations on May 1, 2018, which required only a minor amendment to finalize the allocations toward
activities. See “2018 Action Plan Minor Amend Final Allocations” herein as an attachment “J”.
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Citizen Participation Outreach

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
1 Other: Community | Non Targeted/broad | A total of 15 people, not | members concerned | Questions
Meeting community including two City Staff | insufficient infrastructure | were
attended the public | to house all homeless; | answered in
Other: Citizens | meeting/information session | asked about case manager | as much
Advisory Committee | on February 7, 2018 cap or load, senor mobile | detail as
(CAQ) home need and accepted | possible. No
Staff presented an overview | staff's recommendation | comment or
of the ConPlan process as a | on est. funding, projects, | question was
refresher, the Action Plan | programs, and | declined
goals, project and programs;, | reprogramming of
proposed activities and | remaining 2017 CDBG
amendments after Section 108 loan
payment toward ADA
2 Other: Community | Non-targeted/broad | Eight (8) Members of the | Member noted the need | Questions
Meeting community committee and four (4) | for youth center services, | were
guests were in attendance, | outreach for jobs; job | answered in
Other: not including City Staff, at | creation opportunities. | as much
North Visalia | the public | They formally also noted | detail as
Neighborhood meeting/information session | recommendations toward | possible. No

OMB Control No: 2506-0117 (exp. 07/31/2015)

Advisory Committee | on February 08, 2018, total | park improvements, | comment or
(NVNAC) of 14 people in attendance. security cameras and | question was
Staff presented overview of | housing infill. declined.
the ConPlan process the
Action Plan goals, projects
and programs, amendment
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
3 Other: Community | Persons with | A total of 7 people plus 2 | Members appreciated | Questions
Meeting disabilities staff, were present at the | info; 2 members asked | were
February 8, 2018, DAC | about Blain park for ADA | answered in
Other: Disability | meeting. Staff presented an | Staff indicated that Blain | as much
Advocacy overview of the ConPlan | park is notin CDBG target | detail as
Committee (DAC) process as a refresher, the | area Committee | possible. No
Action Plan goals, project and | recommended utilizing | comment or
programs, amendments; un-programmed CDBG | question was
and amendment funding | declined
toward ADA projects
4 Other: Tulare | Minorities The COC notice reaches over | CoC requested CDBG | Questions
Kings Alliance 318 people posted funding ; Requested that | were
(Community Non-English February 05, 2018 list serve, | excess funding be | answered in
Continuum of | Speaking- Spanish and Feedback reached 100 | allocated to addressing | as much
Care) Website, people. Information was sent | homelessness and | detail as
tweet, Facebook- | Persons with | to various housing, faith | support a Housing | possible. No
disabilities based, health, mental health, | Support Center comment or
victims of domestic violence, guestion was
Other: Visalia | homeless, business, declined
Homeless veterans, children, education
and other services,
organizations locally,
regionally, including county
and city.
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
5 Public  Meeting- | Non-English City Council (5 | Council’s comments | Questions
City Council Work | Speaking-  Specify | Councilmembers in | included: investigate | were
Session other language: | attendance) Work Session senior housing with CDBG; answered in
Spanish hel<.:|on February20,2018,.to transitional & Additional as ' much
review community . detail as
Non Targeted/broad | comments, requests, review housing case possible. No
community and confirm Council’s | management; ADA curb | comment or
direction for the 2017 CDBG | cuts /sidewalks included, | question was
Action Plan Amendment and | ADA focus on school | declined
2018 Action Plan projects | routes, most people
and program focus traveled routes to
facilities, non-profits;
supportive of park
improvements, need
more community
committee/advocates on
the southern side of town,
need for improvements
for Central, Tulare, Santa
Fe, Linwood, Chinowth,
Demaree and Santa Fe
street areas (outside
CDBG boundaries). No
changes to the
programs/projects in
preparation of the plan
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Sort Order | Mode of Outreac

h

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of
comments
not accepted
and reasons

URL (If
applicab
le)

6 Via-Email
Outreach, Tweet,
Facebook, City
Website

Minorities

Persons with

disabilities

Non-targeted/broad
community

Survey- notice for feedback
was tweeted, Facebook, city
inside news reached 37,208
people, on January 23, 2018
-people/representing
business leaders,
welfare agency,
employers, advisory
committees, citizens, faith
based organizations, services
and service providers,
including, health agencies,
housing, legal and fair
housing, elderly persons
homeless, persons with
disabilities, persons with
HID/AIDS, Victims of
Domestic Violence, veterans,
youth, children, education,
employment, , government,
state, county and local ,
planning organizations,
publicly funded
institution/system of care,
and regional organization-
philanthropic;

child
major

Use CDBG toward ADA
projects, Economic
Development, affordable
housing, senior mobile
home program. See
comment table attached
for details

No comment
or question
is declined
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
7 Newspaper  Ad- | Minorities Public notice published on | No comments received to | No
Visalia Times Delta March 16, 2018, in the Visalia | date comments
Legal/Retail Non-English Times Delta (VTD) in English received to
Section Speaking- Spanish and Spanish. date
Non-targeted/broad | VID Legal reaches 8,132 No comment
community people/subscribers would be
declined
Other: All residents
of Visalia
8 Newspaper Ad - | Minorities Public notice was published | No comments received to | No
Wednesday El Sol on March 14, 2018, in the El | date comments
(Hispanic)_weekly | Non-English Sol  weekly- Wednesday received to
paper Speaking- Spanish paper in English and Spanish. date
Non-targeted/broad | provided to all residents of No comment
community Visalia, which reach 2,226 would be
people declined
9 Other- Continuum | Non-targeted/broad | Public Notice posted on | No comments received to | No
of Care Website | community website for 30 day comment | date comments
and email list declined
publishing- Other: Homeless
advocacy
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
10 Other- Posting on | Non-Targeted/broad | Public Notice 2018 Action | No comments to date No
City Website, community Plan. CDBG Amendment and comments
CPP Amendment are declined
posted/published on City
website on March 16, 2018
through April 16, 2018
Posted on City of Visalia
website; Reached 1,451
views
11 Other- Posting on | Non-Targeted/broad | Public Notice 2018 Action | No comments to date No
City Twitter community Plan. CDBG Amendment and comments
CPP Amendment are declined
posted/published on City
website on March 16, 2018
through April 16, 2018
Posted on City of Visalia
Twitter; Reached 3,458
followers
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
12 Other- Posting on | Non-Targeted/broad | Public Notice 2018 Action | No comments to date No
City Facebook, community Plan. CDBG Amendment and comments
CPP Amendment are declined
posted/published on City
website on March 16, 2018
through April 16, 2018
Posted on City of Visalia
Facebook Reached 7,801
followers who shared with
669 people
13 Other- Posting on | Non-Targeted/broad | Public Notice 2018 Action | No comments to date. No
City Inside City | community Plan. CDBG Amendment and comments
Hall Newsletter CPP Amendment are declined.
posted/published on City
website on March 16, 2018
through April 16, 2018
Posted on City of Visalia
Inside City Hall Newsletter
reached 2,355 recipients; 59
story clicks
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Sort Order

Mode of Outreac
h

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of
comments
not accepted
and reasons

URL (If
applicab
le)

14

Other- posted on
Family Services
Social Media

Non-Targeted
/Broad community

Public Notice 2018 Action
Plan. CDBG Amendment and
CPP Amendment posted on
March 16, 2018

Posted on Family Services
Social Media. Reached 439
people on Facebook; 627
people on Twitter

No comments received to
date

No
comments
declined

15

Other- Posted on
Self Help
Enterprise
Facebook

Non-Targeted/Broad
community

Public Notice 2018 Action
Plan. CDBG Amendment and
CPP Amendment posted on
March 23, 2018

Posted on Self Help Facebook
Social Media. Reached 2,328
people on Facebook

No comments received to
date

No
comments
declined

16

Other- Posted on
Hispanic Chamber
of Commerce
Weekly
Newsletter

Minorities

Non-English
Speaking- Spanish

Non-targeted/broad
community

Public Notice 2018 Action
Plan. CDBG Amendment and
CPP Amendment posted on
March 16, 2018

Posted on Facebook Social
Media. Reached 1,618 and
Member to Member &
Newsletter emailed out to
2,474 recipients of the news
member —to-member and
weekly

No comments received to
date

No
comments
declined
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
17 Community Public | Non- Community Meeting with | The CAC made the motion | Questions
Meeting Targeted/broad Citizens Advisory Committee | to accept the proposed | are
community to be held on April 04, 2018 | 5018 Action Plan, 2017 answered in
N (during 39—day public CDBG Amendment and | @ ' much
Other: Citizens | comment period) i detail as
Advisory Committee the Minor cpP possible. No
on April 04, 2018 Staff provided information | Amendment. comment or
(during 30 day | on the Action Plan and guestion s
noticing period) Amendment. Comments declined
noted within city Council’s
staff report and included
within comment input table
18 Community Public | Other: Community Meeting with | No quorum. Member | Questions
Meeting-  North | Community Meeting | North Visalia Neighborhood | noted no funding directed | are
Visalia with North Visalia | Advisory Committee to be | toward benches in the | answered in
Neighborhood Neighborhood held on April 12,2018 Oval. as much
Advisory Advisory Committee | (during 30 day public noticing detail as
Committee on period) possible. No
Meeting April 12, 2018 comment or
(during 30-day | Staff provided information guestion s
public noticing | on the Action Plan and declined
period) Amendments. Comments
noted within city Council’s
staff report and included
within comment input table
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
19 Community Public | Persons with | Community Meeting with | DAC supported proposed | Questions
Meeting- disabilities Disability Advocacy to be | 2018 Action Plan, 2017 | are
Disability held on April 09, 2018 CDBG Amendment and | answered in
Advocacy Other: Disability | (during 30 day public noticing | Minor CPP Amendment. | as much
Committee Advisory Committee | period) Member also asked staff | detail as
Meeting Meeting April 09, to review Senior Mobile | possible. No
2018 Staff provided information | Home policy in regards to | comment or
on the draft Action Plan and | mobile homes older than | question s
Amendment. Comments | 1978 in relation to Lead | declined
noted within city Council’s | and exceptions.
staff report and included
within comment input table
20 Public Hearing | Minorities City Council Public Hearing | No comments received- | Questions
Meeting was held on April 16, 2018 | Council approved Action | are
Non-English for public comments Plan and Amendments | answered in
City Council Speaking - Specify (including CPP  Minor | as much
Amendment) detail as
other language: .
. possible. No
Spanish comment or
question s
Non-targeted/broad declined
community
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c) (1, 2)’

Introduction

HOME funds would generally be used for multifamily new construction, scattered site acquisition/rehab of existing rental and
ownership properties through the City’s certified Community Housing Development Organization (CHDO), down payment assistance
and tenant-based rental assistance.

The CDBG program planned priorities identified for the same term is public and park improvements, ADA walkways, public services,
such as fair housing, voucher program, case management and street outreach, code enforcement, and owner occupied mobile home
rehabilitation.

In FY 2018, Visalia will fund activities in furtherance of the objectives and priorities identified in the Strategic Plan with the outcome
of improving availability, accessibility, affordability and sustainability through activities which benefit the community. The activities
will support at least one objective and one outcome.

For Fiscal Year (FY) 2018-2019, the City anticipates receiving an estimated total of $1,188,919, in CDBG grant funds, based upon
previous year award to allocate towards activities. HUD announced on May 1, 2018, Appropriations, therefore, a Minor Amendment
was prepared and approved with the 2018 Final CDBG allocation of $1,309,353. The anticipated estimated CDBG program income to
be received is $25,000. There is approximately $15,767.00 in 2017 Pl referenced to date as of (4-13-18). The CDBG carryover
balance, including program income approved through the previous year action plan and/or amendments, allocated toward
existing projects is: $1,191,960. Any increase or decrease in the actual 2018 CDBG allocations and Pl were noted to be directed
toward the CDBG ADA projects.

The City also anticipates receiving an estimated total of $371,694 in HOME grant funds eligible to allocate toward activities and
estimates that it will receive $180,000 in program income. HUD announced on May 1, 2018, Appropriations, therefore a Minor
Amendment was prepared and approved with the 2018 Final HOME allocation of $546,879. There is currently approximately
$214,401 in HOME PI as of 4-10-18. The HOME carryover balance, including program income approved through the previous year
action plan and/or amendments, allocated toward existing projects (SHE-CHDO Acq/Rehab of single and multi-family projects,
Admin & TBRA), is: $1,578,666, as of 4-13-18. Any increase or decrease in the actual 2018 HOME allocation and Pl were noted to
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be directed toward the HOME CHDO SHE Acq/Rehab SF/MF projects. Program Income above $150,000, the City Manager has the
authority to direct toward TBRA or SHE- CHDO

In the event final CDBG and HOME program income is higher or lower than expected herein, the City of Visalia may add, subtract or
transfer amounts among identified projects, as noted without publishing a substantial amendment, if the amount is below 75 %
change, as per the approved Citizens Participation Plan. Any difference in CDBG funding will be reflected in public
infrastructure/ADA project line item; any difference in HOME funding will be reflected in SHE CHDO Acg/Rehab/new
construction/reconstruction SF or MF project activities.

Currently, the City is not eligible to receive direct funding under the Emergency Solutions Grant (ESG) or Housing Opportunities for
Persons with AIDS (HOPWA) — also programs covered under the Consolidated Plan Regulations.
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Priority Table

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: $ 3 Available
S Reminder of
ConPlan
$
CDBG Public Acquisition $1,309,353 | $25,000 $-0- $1,334,353 $1,188,919 CDBG funds shall be
Federal | Administration uncommitted used toward eligible
& Planning projects and programs,
Economic See 2017 such as housing, public
Development CDBG services, including case
Housing Amendment management, street
Public/Park & $88k to ADA outreach, public
ADA Projects improvements, ADA
Improvements sidewalks, paths,
Public Services neighborhood
preservation,  public
improvements, parks,

administration

The remaining vyear
estimated allocation is
based off of the 2017
plan allocation and PI.
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HOME Public Acquisition $546,879 $180,000 | S-0 $726,879 $521,000 HOME funds shall be
Federal Homebuyer uncommitted) used toward eligible
Assistance housing projects and
Homeowner programs, including
Rehabilitation CHDO activities
Multi-family (acg/rehab, new
rental new construction, SFR/MF,
construction TBRA, Down Payment
Multi-family and Administration
rental
rehabilitation The remaining vyear
New estimated allocation is
construction for based off of the 2017
ownership year figures of the plan
TBRA allocation plus PI.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City continues to prioritize the needs of the community. This year, $25,575 in CDBG funding will be utilized as matching and
institutional delivery funds in partnership with Family Services toward voucher program. These funds will help up to 13 homeless
families in the City.

Code Enforcement staff anticipates working with non-profit agencies in outreach to the homeless in our community and addressing
code violations such as substandard housing. The City also contributes CDBG funds toward the Alliance and promotes increased
collaboration among housing, service and faith based organizations.

Visalia’s matching requirements will be satisfied again this year with the use of prior year rollover of Redevelopment Low Mod
funding, now known as Housing Asset Fund. Additionally, as HOME projects are completed, the specific projects, and match, will be
referenced on the HOME Match Report within the CAPER. As reflected in the HOME Match report submitted with last years (2016)
CAPER, the City has substantial excess match carried over to the next fiscal year ($5,422,138.14).
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The City continues to partner with its local non-profit developers for affordable housing activities, which may provide sweat equity
and non-federal sources.

Below is a list of potential financial resources considered a part of the City’s overall financial plan to address priority needs and
specific objectives identified in the Consolidated Plan. The number and availability of these programs to assist cities is limited, and
funding for new projects is unpredictable. The following programs are local, state and federal programs. None of these are managed
locally by the City through funds accessed directly from HUD.

e HACT: HACT is a public housing authority with jurisdiction within the City of Visalia and the County of Tulare. It administers
federal and state funds for its public housing projects and government-assisted housing units such as the Section 8 Rent
Subsidy.

e Low-Income Housing Tax Credit Program (LIHTC): The LIHTC program provides for federal and state tax credits for private
developers and investors who agree to set aside all or an established percentage of their rental units for low-income
households for no less than 30 years. Tax credits may also be utilized on rehabilitation projects, contributing to the
preservation program. The program begins when developers and investors apply for an allocation of tax credits from the
California Tax Credit Allocation Committee (CTCAC). Tax credits are awarded on a competitive basis at varying times.
Compliance is monitored according to Internal Revenue Service (IRS) rules and regulations.

e Multi-Family Housing Program: If California’s Housing and Community Development Department awards Multi-Family
Housing Program loans to assist rental housing developments affordable to low-income households in the City of Visalia, the
City will assist the developers with identifying local funding.

The City will also continue to look for other grant opportunities such as Strategic Growth Council’s Affordable Housing and
Sustainable Communities (AHSC) Program.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

As the Housing Successor Agency of the former Redevelopment Agency (RDA), the City is underway with the development and
disposition of the RDA’s low/mod properties. The City published a request for interest which encouraged a local nonprofit to submit
a proposal for the development and disposition of these properties. The Use of HOME funding is an optional use toward
construction. The Housing Asset funding received shall also be utilized toward single and multi-family development.
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With the elimination of the City's Redevelopment Agency (RDA), the City has become the Successor Agency and continues to move
forward on the next steps related to previously owned RDA land.

Discussion

A continued concern is HUD's move to grant based accounting through the Interim Rule of December 2, 2016. This affects CHDO
and Program Income, including Subrecipient commitments for spending down funds, beginning in PY2015-2016. Currently, the City
is able to manage funding and activities with its non-profit partners, including Self Help Enterprises, Inc., as a Community Housing
Development Organization (CHDO). With the rule change, each year's grant funds will be tracked by the year. PJ’'s must commit the
identified amount of funds (Pl included first) in its local HOME account before committing the appropriated HOME grant. With the
change of program income being required to be committed to a specific project at the time received, and drawn first, due to the
success of recycling of HOME funds, and CDBG loan repayment, it may become more of a challenge to spend each year's entitlement
funds fully, putting future funds in jeopardy. The City will continue, however to work with its partners and successful projects to
keep funding moving to continue improving areas of need.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c) (3) & (e) "

(LEINETNE End Category Geographi | Needs Funding Goal Outcome Indicator
c Area Addressed
1 Affordable 2015 2020 o Affordable Visalia Affordable HOME: Rental Units Constructed: 0
Housing Housing Housing 624,192 Household Housing Units
(Creation and CDBG
Preservation of Low/Mod Rental Units Rehabilitated: 1
decent Target Household Housing Unit Direct
affordable Areas
housing) Financial Assistance to Homebuyers: 1
Household Assisted

Goals Summary Information

Table 6 — Goals Summary
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Suitable Living | 2015 2020 e Affordable Visalia Affordable CDBG: Public  Facility or Infrastructure
Environment Housing Housing $1,067,482 | Activities Other than Low/Moderate
(Provide a e Homeless CDBG Income Housing Benefit: 18,111
suitable Living e Non-Homeless | Low/Mod | Public HOME: Persons Assisted
Environment) Special Needs | Target Services, $30,000
e Non-Housing | Areas Public Public Service Activities Other than
Community Facilities, Low/Moderate Income Housing
Development Public & Park Benefit: 319 Persons Assisted
e Other: Code Improvements
Enforcement. , Public Services for low/moderate
Infrastructure, income housing benefit: 14 Household
Community assisted
Development,
Neighborhood Homeowner Housing Rehabilitated:5
Preservation, Household Housing Units
Affordable
Housing, Tenant Based Rental Assistance: 1
Community Household Housing Unit
Development,
Homelessness Homelessness Prevention: 12 Persons
Assisted
Code Enforcement Cases: 200
Program 2015 2020 e Other Visalia Program CDBG: Other: 2
administration, e Non-Housing administration | $266,871 Public Service Activities Other than
planning, and Community , planning, Low/Mod Income Housing Benefit: 0
management Development and HOME: Persons Assisted
management | $72,687
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Goal Descriptions

Table 7 — Goal Descriptions
Goal Name Affordable Housing
Description Creation and preservation of decent affordable housing
Goal Name Suitable Living Environment
Description Provide a suitable living environment
Goal Name Program administration, planning, and management
Description Provide program administration, planning, and management

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

HOME funding shall be directed to housing projects and programs identified in the 5-Year (2015-2019/20) ConPlan, as influenced by
market conditions and characteristics influencing the use of funds available, as indicated within SP-30 as referenced below:

TBRA, market characteristics indicated 21 percent of households in the City are cost burdened and paying 30-50 percent of their
income toward housing costs. Eighteen percent of households in the City are cost burdened and paying more than 50% of their
incomes on housing costs. Additionally, Special needs populations generally face unique housing challenges and housing
affordability may be a significant issue for those relying on fixed incomes. This indicates that as a result of the high cost of housing,
special needs groups may be at greater risk of experiencing cost burden and have more trouble finding housing that is affordable to
them. They may require rental subsidies to meet the cost of housing.

New Unit Production market characteristics indicated that in total, there are 11,455 units affordable, as per 2007-2011 CHAS data,
and reflected in Table 31, to LMI households earning 80% or less AMI, yet there are 13,480 households within this income bracket
in need of housing.

Rehabilitation market characteristics as indicated through the Needs Assessment and Market Analysis conducted; there is a need for
maintaining and improving existing renter and owner households, as well as senior mobile homes.
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Lastly, acquisition, including preservation market characteristics as indicated through the Needs Assessment and Market Analysis, 23
percent of renter households are cost burdened and paying 30-50 percent of their income toward housing costs, while 27 percent
are severely cost burdened and paying more than 50 percent of their income on housing costs. Twenty-two percent of owner
households are cost burdened and spending 30-50 percent of their income on housing costs, while 13 percent are spending more
than 50 percent of their income on housing costs. HACT currently has 4,751 households on the Visalia Area public housing waiting
list and 16,242 on the countywide Section 8 waiting list.

Therefore, based upon the Strategic Plan results and the continued needs, HOME funds will continue to assist low, very low and
extremely low-income households. The figures below represent only the number of estimated families/households Visalia’s HOME
projects and/or programs may assist during the 2018/19 program Year. For example, continued efforts through Self Help Enterprise,
CHDO acquisition, rehabilitation and resale, and rental properties, providing gap financing, and implementing the Tenant Based
Rental Assistance Program. With limited available funding, the following number of households at the 30%, 50% and 80% area
median income will be assisted:

Extremely
Low Very Low  Low

(30%) (50%) (80%)
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AP-35 Projects — 91.220(d)

Introduction

The four Consolidated Plan goals below represent high priority needs for the City of Visalia
(City) and serve as the basis for the strategic actions the City will use to meet these needs.
Based on the Needs Assessment, Market Analysis, and community outreach conducted for the
current Consolidated Plan cycle, the goals from the previous Consolidated Plan were found to
still be consistent with current needs.

Creation and preservation of decent affordable housing
Provide a suitable living environment
Promote economic opportunity

P wnN e

Program administration, planning, and management

|

Project Name

HOME Administration and Planning

CHDO-Scattered Site Single Family Acquisition/Rehabilitation Program
CHDO-Scattered Multi- Family Site Acquisition/Rehabilitation Program
Tenant Based Rental Program

CDBG Administration and Planning 2017

CDBG Case Management (Public Service)

CDBG Senior Mobile Home Program

Continuum of Care —(Public Service)

Voucher Program —(Public Service)

ADA Compliance / Public Improvement Projects

Public Infrastructure Improvements / ADA Compliance Projects PI
Park Improvements

Code Enforcement — Target Areas

14 Fair Housing Education- (Public Service)

Table 8 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As opportunities arise, the City investigates grant opportunities, which assist in addressing the
obstacles in meeting the needs of underserved populations. The City will continue its focus a
portion of housing related funding in targeted low-income neighborhoods. However, based on
the widespread need for affordable housing including at-risk of homelessness, assistance will be
available citywide.
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The City has provided HOME Community Housing Development Organization (CHDO) funds to
Self-Help Enterprises, Inc. (SHE), the City’s Certified CHDO, for an acquisition/rehabilitation
Projects. The projects allow acquisition of voluntary or foreclosed including vacant and infill
properties for single family homes, which will be rehabilitated and resold to income qualifying
households; and acquisition, rehabilitation and rent of multi-family units. SHE has been
successful in both single and multifamily properties since 2015. Therefore, funding towards
SHE, as a CHDO, will continue to assist with increasing homeownership, including housing for
our homeless population, and improve neighborhoods. SHE will also improve existing rental
units which will be leased to low and very low income tenants. SHE partners with local non-
profit service providers.

The Tenant Based Rental Assistance (TBRA) program is contracted with Family Services of
Tulare County. The HOME-TBRA Program provides rental assistance for a period of eighteen
months (18) and allows two-3 month extensions through a re-application process. No more
than 24 months of assist is allowed. We had anticipated assisting approximately 8 to 16
households with previous year funding. We currently have four (4) participants, and two
applications under review. The program continues to prove successful approximately $30,000
has been recommended toward this program. Supportive services will also be available to the
tenants through Housing Successor funding. Annually Staff will evaluate the FMR and a Rent
Market Study for use as the Rent Standard.

The City also contracted with Family Services of Tulare County to provide case
management/street outreach, with the use of CDBG funding. This program has been successful
and will continue to provide needed services for our homeless population. Funding is
recommended again this year to increase access to services for our homeless population.

Habitat for Humanity will continue to look for opportunities to acquire foreclosed homes within
targeted neighborhoods, rehabilitating and reselling to income qualifying households, with the
use of the remaining NSP program income funding. The City is also looking at other eligible uses
of remaining NSP funding.

The City’s Analysis of Impediments to Fair Housing Choice (Al) provides an overview of laws,
regulations, conditions, and other possible obstacles that affect an individuals or households
access to housing in the City. The City has contracted with Fair Housing Council of Central
California a non-profit fair housing provider for services related to education, research analysis
and other services that may assist in educating the public. Educational workshops occur
annually for Fair Housing and ADA accessibility.

CDBG Funding was directed toward the Senior Mobile Home Repair Program. City Council
approved the policies and contract with Self Help Enterprises for the administration of the
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program in November of 2016.
applications under review.
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

Project Name Target Goals Needs Funding Description Planned Activity Target Date (co]|
Area Supported Addressed
HOME Visalia Program Program $72,687 There is a need for | Administration, 6/30/2019 N/A- Other-1
Administration Administratio | Administration, (HOME) planning, planning and
and Planning n, Planning, | Planning, and administration, management of
and Management management, HOME funded
Management monitoring, and | projects and
oversight of  sub- | programs.
recipients, non-
profits, developers
and  oversight of
federal, state and local
funded programs
CHDO-Scattered | Visalia Affordable Affordable $474,192 The Community | The CHDO Scattered | 6/30/2020 Homeowner
Site Single | CDBG Housing Housing (HOME) Housing Development | Site, vacant, infill and Housing
Family Low Organization (CHDO) | reconstruction single Rehabilitated: 1
Acquisition/Reha | Mod Scattered Site | family properties to Household
bilitation Areas Suitable Acquisition, be acquired, Housing Unit
Projects Living Rehabilitation and | rehabilitated and
Environment Resale of Single Family | resold. Project will be Direct  Financial
Property Program will | through the City’s Assistance to
be through the City’s | certified  Non-Profit, Homebuyer: 1
certified  Non-Profit, | designated CHDO, Housing Units
designated CHDO, | currently Self Help
currently Self Help | Enterprise. SHE, as a
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Project Name Target Goals

Area Supported

Needs

Addressed

Funding

Description

Enterprise( SHE)

Planned Activity

CHDO shall acquire
foreclosed and/or
voluntary sale homes,
vacant, infill  and
reconstruction
properties in need of
rehabilitation.  They
will then resell the
property to an income
qualifying households
at or below 80% of the
area median
income. As a CHDO
acquired property, a
second mortgage up
to 10% of the total
development cost,
may be provided to
the borrower, if they
meet the
qualifications. An
affordability covenant
shall be recorded
against the property
to maintain
affordability and
owner occupancy of
each property up to
30 years.

Target Date

GOl

Affordable
Housing

CHDO-Scattered | Visalia
Multi- Family | CDBG
Site Low
Acquisition/Reha | Mod

Affordable
Housing

$150,000
(HOME-
from
program

The Community
Housing Development
Organization (CHDO)
Scattered Multi-Family

The Community
Housing Development
Organization (CHDO)
Scattered, vacant,

6/30/2020

Rental Units

Rehabilitated:
Household

1

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs
Addressed

Description

Planned Activity

Target Date

GOl

Project Name Target Goals
Area Supported

bilitation Areas

Projects

Funding

income)

Acquisition,
Rehabilitation and
Rental Program will be

through the City’s
certified  Non-Profit,
designated CHDO,
currently Self Help

Enterprise. SHE, as a
CHDO.

infill and/or
reconstruction Multi-
Family properties for
Acquisition,

Rehabilitation and
Rental Program will be

through the City’s
certified  Non-Profit,
designated CHDO,
currently Self Help

Enterprise. SHE, as a
CHDO shall acquire
foreclosed and /Jor
voluntary sale, vacant,
infill and
reconstruction  type
existing  multi-family
rental properties in
need of rehabilitation.
They will then rent to
income qualifying
households as per the
HOME regulations. An
affordability covenant
shall be recorded
against the property

to maintain
affordability of each
HOME Designated
(funded) property

unit(s) up to 20 years.

Housing Units
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Description

Planned Activity

Target Date

Funding

Tenant Based | Visalia Affordable Affordable $30,000 HOME funding is | HOME funding Pl by | 6/30/2020 Tenant Based
Rental Housing Housing (HOME) proposed to provide | CM approval- if Rental Assistance-
Assistance public services | received option to add 1
Program Suitable Public Service through rental | to TBRA or SHE CHDO
Living payment assistance. | above $150k. Provide
Environment The purpose of the | rental payment
This program is | assistance. This pilot
provided to the | program is proposed
participantsasa grant. | as a grant, to assist
TBRA Program is to | households at or
provide secure, safe, | below 60% of the area
decent and sanitary | median income.
short-to-medium term
rental assistance to The TBRA program is
extremely low and | focused on special
very low-income | purposes or specific
persons or families housing needs of
(up to 60% area | visalia’s special need,
median income (AMI)) | homeless population
that are homeless, | asindicated within the
who  meet  the | Consolidated  Plan.
requirements of this | There is a limited
program and tenant | amount of funding,
selection criteria. which in turn allows
only a limited number
of eligible
participants.
CDBG Visalia e Program e Program $266,371 Administration and | Administration, 6/30/2019 N/A- other- 1
Administration Administrat Administration | (CDBG) planning of CDBG | planning and
and Planning ion, , Planning, and funded projects and | management,
Planning, Management programs including  applicable
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

OMB Control No: 2506-0117 (exp. 07/31/2015)
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and non-profit/sub
Manageme recipient
nt administration costs
Case Visalia e Suitable e Public Services | $50,000 Community Community 6/30/2020 Public Service
Management/St Living (CDBG) Development Block | Development Block activity other
reet Outreach Environme Grant (CDBG) Grant (CDBG) than Low/Mod
nt funding is proposed | funding is proposed income housing
. . . . benefit:
to provide public | to provide public
services through | services through 4 person assisted
case management, | case management,
street outreach and | street outreach and
support. support.
Senior  Mobile | Visalia e Suitable e Neighborhood | $70,000 Provide rehabilitation | To provide a | 6/30/2020 Homeowner
Home Repair Living Preservation (CDBG) funding toward owner | forgivable loan Housing
Program (Owner Environme occupied mobile | assistance toward Rehabilitation:
Occupied) nt homes, seniors, | scope of work to Unit- 4
including accessibility | owner occupants,
seniors and disabled
toward owner
occupied mobile
home rehab
Continuum  of | Visalia e Suitable e Public Services | $17,000 The City has a|The City has a | 6/30/2020 Homeless
Care Support Living e Homelessness (CDBG) partnership with the | partnership with the Prevention: 300
Environme Continuum of Care to | Continuum of Care to Persons Assisted
nt support and address | address issues of
e (Homelessn issues of | homelessness. The
ess) homelessness. Continuum of Careis a
Approximately 300 consF>rt|um of hou5|_ng
. providers, service
persons assisted .
. providers and local
through the project
governments that
homeless
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Description

Planned Activity

Target Date

GOl

Funding

connect.  Additional
assistance throughout
the year, canvasing

the area of the
population in need.

work together to end
homelessness in Kings
and Tulare counties.
To strengthen its
capacity, the
continuum has a
501(c)3 status in order
to competitively apply
for foundation and
corporate funding.
The continuum is
focused on public
services which
systematically
implementing systems
and programs that will
help support existing
homeless
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organizations and
offer the resources
that are needed
locally to be
successful.
Voucher Visalia e Suitable e Public Services | $25,575 CDBG  funding is | CDBG funding is | 6/30/2020 Public Service
Program - Family Living (CDBG) provided to support | provided to support activities  other
Services Environme Family Services and Family Services and than
nt the Tulare Housing he Tulare Housin Low/Moderate
First Program t.e wia & Income Housing
First Program. The Benefit: 14
program is structured persons Assisted
to specifically serve
the chronically
homeless by providing
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

Shelter  Plus Care
vouchers to assist a
homeless family with
housing expenses. The
funding would
continue to support a
Case Manager to
oversee the program,
which

mental,

includes
and health
counseling, job search,
and life skills training.
Specific  data  will
continue to be
collected to reflect the

outcome.
ADA Compliance | Visalia e Suitable e Public Facility/ | $712,407 The City will continue | Public 6/30/2020 Public Facility or
/Projects Public | CDBG Living Improvements | (CDBG) to fund this program | Improvements/ADA Infrastructure
Improvements Low/M Environme with entitlement and | compliance projects; Activities  Other
od Area nt future program | City Staff continues to than
income, to continue | work with the Low/Moderate
supporting the | Disability Advocacy Income Housing
disabled community | Committee, Benefit: 18,110
with the installation of | Engineering, City Persons Assisted
curb cuts, truncated | Council and the public, (Census)
domes, compllajlnt to |de.nt|fy areas th.at Additional  areas
ramps, and warning | need improvement in may be included.
detection panels, | the CDBG Targeted
accessible water | area and other areas
fountains, sidewalks, | within  city limits.
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Project Name Target

Area

Goals
Supported

Needs
Addressed

Description

Planned Activity

Target Date

GOl

Funding

parking lots, within
CDBG targeted areas,
parks, public facilities,
and outside  the
targeted area as a
presumed benefit,
which also assists with
connectivity to all
areas of the City

from the
Disability =~ Advocacy
Committee, Northern
Visalia ns and
community members
identify areas in need
of accessibility and
areas with the lack of
a safe walking path,

Citizens

curb cuts and
truncated domes,
accessible water
fountains. A list of
locations is  then

evaluated for use of
CDBG
funding. Improvemen
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ts may include
accessibility
improvements to
community park, with
ADA accessibility
needs and public
buildings
Public Visalia e Suitable e Public $20,000 Public Infrastructure | Public 6/30/2020 Other-1
Infrastructure Living Improvements | (CDBG PI) Improvements Infrastructure/ADA . -
. . L . . Public Facility or
Improvements/A | CDBG Environme /Public facility, needed. Compliance projects
. . . . . . Infrastructure
DA compliance | LOW nt ADA The City will continue | include continued -
. . . Activities  Other
Projects MOD Compliance to fund this program | efforts. than
Area with entitlement and
. . Low/Moderate
future program | City Staff continues to .
. . . Income Housing
income, to continue | work with the .
Benefit: see
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Description

Planned Activity

Target Date

Funding

supporting the
disabled community
with the installation of
curb cuts, truncated
domes, compliant
ramps, and warning
detection panels,
accessible water
fountains, sidewalks
within CDBG targeted
area, parks, ADA,
public facilities and
outside the targeted
area as a presumed
benefit, which also
assists with
connectivity to all
areas of the City.

Disability =~ Advocacy
Committee to identify
areas  that need
improvement in the
CDBG Targeted area
and other areas within
city limits which the

public and DAC
members have
identified. Citizens
from the Disability
Advocacy Committee,
Northern Visalia ns
and community
members identify
areas in need of

accessibility and areas
with the lack of a safe

walking path, curb
cuts and truncated
domes, accessible

water fountains. A list
of locations is then
evaluated for use of
CDBG

funding. Improvemen

ts may include
accessibility
improvements to

community park and
public buildings

above

Additional areas
may be included.
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Park CDBG Suitable e Neighborhood | $50,000 Improvements to | Park improvements in | 6/30/2020 Public Facility or
Improvements Low/ Living Preservation eligible Parks CDBG targeted areas, Infrastructure
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Project Name

Goals

Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

MOD Environme such as Jefferson, Activities Other
Area nt Village, Wittman, than
Summers Low/Moderate
Income Housing
Benefit: 3,440
(Census 17.01)
additional areas
(Census 10.04.3
and 11.00)
Persons Assisted
Code CDBG e Suitable e Neighborhood | $115,000 The Neighborhood | The Neighborhood | 6/30/2020 Housing Code
Enforcement - | LOW/ Living Preservation Preservation-Code Preservation-Code Enforcement/For
Target Areas MOD Environme Enforcement Enforcement eclosed Property
Area nt Department is | Department is Care: 200
responsible for | responsible for Household
oversight of Code | oversight of Code Housing Units
Staff. The primary | Staff. The primary
emphasis  of the | emphasis of the
program is on life | program is on life
safety non- | safety non-
compliance. compliance. Consider
able efforts are
focused on the Health
and  Safety code
enforcement as it
primarily relates to
housing
standards. Some of
the common
violations include
unsafe structures,
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Goals
Supported

Project Name Target

Area

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

abandoned

properties,

contaminated and/or
unsecured swimming
pools, construction
without permits, and
unlicensed

vendors.  Additional
efforts have been
made toward street
outreach, working
with local non-profit

housing providers,
working  with  the
health and human

services as well as
other providers to
assist the homeless in
the community. This
program year, the goal
continues to be 200
code cases. CDBG
funding is set aside for
staff.
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Fair Housing | Visalia e Suitable e Public Services | $7,500 A Fair Housing | Grantees in the CDBG | 6/30/2020 Public Service
Education Living Educational Services | program have a Activities  other
Environme Program thru which a | responsibility to than
nt HUD certified | affirmatively further Low/Moderate
consultant, or | fair housing. This Income Housing
experienced fair | program will assist in Benefit: 1 Persons
housing non-profit, | providing fair housing Assisted
would provide | education, training
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Area Supported Addressed

Project Name Target Goals Needs Funding Description Planned Activity Target Date GOI

educational assistance | working with a

to eligible residents | professional, non-

who may be facing | profit dedicated to

housing challenges. providing services
regarding housing
discrimination, fair
housing

outreach/education,
and tenant and
landlord rights and
responsibilities. This is
a public service
program.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The ConPlan does not specifically target areas, except to identify low/mod census tract areas
for the use of funding for eligible projects/programs, such as Code Enforcement and Park/Public
Improvements, which lie within such area.

Visalia Citywide: The City of Visalia (City) is located in the northwestern area of the County of
Tulare (County) in the Central San Joaquin Valley of California. It is the largest city in the County
and is currently home to approximately 129,582 residents. The City covers approximately 36
square miles and is surrounded by farmland, leading the agricultural industry to be its top
economic driver.

IDIS Low/Mod Census Tracts (eligible CDBG Target Areas)

Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the
median household income is 80% or less than the jurisdiction as a whole. There are a total of
seventeen (17) census blocks within nine (9) Tracks, identified meeting low/mod income areas.
The City's CDBG Boundaries are:

e Census Tract /block No. 1003.5. bound by W. Clinton Avenue, east to N Giddings Street,
south to W. Houston Avenue, west to N Mooney Boulevard, north to W. Clinton Avenue.

e Census Tract/block No. 1004.1. bound by W Riverway Avenue, east to N Santa Fe Street,
south to E. Ferguson Avenue, west to N Bridge Street, south to W Buena Vista Avenue, west
to N. Encina Street, south to W. Vine Street, west to N Dinuba Boulevard.

e Census Tract/block No. 1004.2. bound by W Vine Avenue, east to N Encina Street, south to W
Buena Vista Avenue, east to N Bridge Street, south to E Ferguson Avenue, east to N Santa Fe
Street, south to W Houston Avenue, west to N Dinuba Boulevard, north to W Vine Avenue.

e Census Tract/block No. 1004.3. bound by W Riggin Avenue, east to N Dinuba Boulevard,
south to W Prospect Avenue, west to N Conyer Street, north to W Buena Vista Avenue, west
to N Giddings Street, north to W Riggin Avenue.

e Census Tract/block No. 1004.4. bound by W Buena Vista Avenue, east to N Conyer Street,
south to W Prospect Avenue, east to N Dinuba Boulevard, south to W Houston Avenue,
west to N Giddings Street, north to W Buena Vista Avenue.

e Census Tract/block No. 1100.1. bound by E. Houston Avenue, east to Santa Fe Street, south
to NE 1st Avenue, southwest to N Court Street, northwest to NW 1st Avenue, northwest
again to N West Street, north back to Houston Avenue.

e Census Tract/block No. 1100.2. bound by NW 1st Street, southeast to N Court Street,
northeast to NE 1st Street, northeast to Santa Fe Street, south to E. Murray Street, west to
N Floral Street, north to Grove Street, west to N. West Street, north to NW 1st Street.
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e Census Tract/block No. 1100.3. bound by W. Houston Avenue, east to N. West Street, south
to W Grove Avenue, east to N Floral Street, south to W Murray Avenue, west on Goshen
Avenue, north W Switzer Avenue, west to N Rinaldi Street, north to W. Houston Avenue.

e Census Tract/block No. 1100.4. bound by W. Houston Avenue, east to N. Rinaldi Street,
south to W. Switzer Avenue, west on W. Goshen Avenue to N. Mooney Boulevard, north to
W. Houston Avenue.

e Census Tract/block No. 1301.2. bound by St Johns River, including properties on the north
side of E St. Johns Parkway, east to Ben Maddox Way, east on St Johns to McAuliff, south on
McAuliff Street to E Houston Avenue, west on E. Houston Avenue, south on Ben Maddox
Way, to St. Johns River.

e Census Tract/block No. 1302.1. bound by E. Houston Avenue, east to Ben Maddox Way,
south to Mineral King Avenue, west to Santa Fe Street, north to Houston Avenue.

e Census Tract/block No. 1701.1. bound by W. Noble Avenue, east to S. Court Street, south to W.
Tulare Avenue, west to W Watson Street, north to W. Noble Avenue.

e Census Tract/block No. 1701.2. bound by W. Noble Avenue, east to S. Santa Fe Street, south to
E. Tulare Avenue, west to S. Court Street, north to W. Noble Avenue.

e Census Tract/block No. 1800.1. bound by W. Noble Avenue, east to S. Watson Street, south to
W. Tulare Avenue, west to S. Giddings Street, north to W. Noble Avenue.

e Census Tract/block No. 2003.1. bound by W. Walnut Avenue, east to S. Mooney Boulevard,
south to W. Whitendale Avenue, west to S County Center Drive, north to W. Walnut Avenue.

e Census Tract/block No. 2008.1. bound by W. Noble Avenue, east to S. Demaree Street, south to
W. Tulare Avenue, west to S. Noyes Court, north to W. Laurel Avenue, east to S. Linwood Street,
north to W. Noble Avenue.

e Census Tract/block No. 2009.3. bound by W. Tulare Avenue, east to S. Demaree Street, south to
W. Walnut Avenue, west to S. Linwood Street, north to W. Cambridge Avenue, east to S.
Chinowth Street, north to W. Tulare Avenue.

Low/Mod areas are identified in Map 1 are census tracts and blocks 10.03.5; 10.04.1, 10.04.2,
10.04.3, 10.04.4; 11.00.1, 11.00.2, 11.00.3, 11.00.4; 13.01.2; 13.02.1; 17.01.1, 17.01.2; 18.00.1;
20.03.1; 20.08.1; and 20.09.3. The map, attached under Section AP-05 as Appendicles No.
1"Visalia Minority Concentration & CDBG Target Area Maps. Map 2, “CDBG Eligible
Tracts" reflects census tracts with minority concentration and CDBG eligible areas. A secondary
map through HUD’s Mapping Tool confirms eligible tracts.

The Low Mod Census Tract Areas were verified of any changes from the 2015, 16, 17 & 18
periods. Based upon HUD data, there is no additional or reduction in the eligible tract areas.
This is reflected in the maps below from the 2015-16 and new 2018 recent mapping tool
confirmation.

Mapt: City of Visalia Minority Concentration
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Minority Concentration

Data Source: City of Visalia, U S. Census ACS 2007-2011 5-Year Estimates.
Legend Minority Concentration is 20% or more above the citywide average

| Map Created by LeSar Development Consultants, November 2014
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Data Source Minority concentration is defined as census tracts where the percentage of individuals of a particular racial or
Comment: ethnic minority group is at least 20 percentage points higher than the citywide average. Low-Mod Income

(LMI) concentration is defined as census tracts where at least 51% of the median household income is 80% or
less than the jurisdiction as a whole. Based on median household income of $53,718.
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Map 2 CDBG Eligible Tracts
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Geographic Distribution

Target Area Percentage of Funds
City of Visalia 56%
2015/16/17/18 CDBG Low/Mod Areas 44%

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Discussion

Entitlement dollars will be distributed citywide as eligible. However, CDBG funds will be utilized
in CDBG Target areas for Code Enforcement and Park Improvements. A presumed Benefit
project, such as ADA walkway within a park or low mod residential areas in need of access,
would be applicable, in addition to areas within CDBG Eligible areas. This year, less funding is
directed toward the CDBG Low Mod Area, due primarily to funding being directed toward the
Mobile Home Repair Program, which is within mobile home parks throughout the City. The
program is focused upon seniors and households with accessibility needs. The CDBG funding
directed toward public services is a citywide public service benefit.

Affordable housing will be citywide, which encompasses CDBG Target Areas. Other programs
may benefit within the CDBG Target areas as well, however, are allowed citywide.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

HOME funding will continue to be directed toward the following HOME projects/programs:
e Self Help Enterprise - CHDO projects
o Self Help CHDO existing Single Family unit acquisition, rehabilitation, resale,
down payment/gap assistance
o Self Help CHDO existing Multi-Family unit acquisition, rehabilitation, rent
e Tenant Based Rental Assistance

One Year Goals for the Number of Households to be Supported
Homeless 1
Non-Homeless 2
Special-Needs 0
Total 3

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 1

The Production of New Units 0

Rehab of Existing Units 1

Acquisition of Existing Units 1

Total 3
Table 12 - One Year Goals for Affordable Housing by Support Type
Discussion

Staff worked with its non-profit partners to expand program and project policies to include
additional types of acquisition, such as vacant, infill and reconstruction two years ago. As
funding, through program income becomes available, they would be directed toward
SHE/CHDO Acqg/Rehab projects due to their success and the housing needs of our community,
including housing Visalia’s homeless or at-risk of homelessness population. It is anticipated that
one single family property will be acquired, rehabilitated or newly constructed. It is also
anticipated that 1 rental multi-family property will be acquired, rehabilitated and rented.

The Tenant Based Rental Assistance (TBRA) program policies and contract with Family Services
of Tulare County, as a sub recipient were executed. The TBRA Pilot Program, Home funded, is
providing rental assistance for a period of eighteen months (18) however, will allow for two-3

2018 Annual Action Plan 77
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



month extensions through a re-application process. No more than 24 months of assist is
allowed. We had anticipated assisting approximately 8 to 16 households with previous year
funding. We currently have four (4) participants, and two applications under review. If the
program continues to prove successful and funding is available, an amendment would be
prepared. Approximately $30,000 has been recommended toward this program, which would
require CM approval if the anticipated program income is received. Supportive services will
also be available to the tenants through Housing Successor funding. Annually Staff will evaluate
the FMR and a Rent Market Study for use as the Rent Standard.

2018 Annual Action Plan 78
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-60 Public Housing — 91.220(h)

Introduction

The Housing Authority works closely with the City, Continuum of Care “Alliance” and the
recently formed Homeless Resource Task Group. Actions planned by the PHA this year are
referenced below.

Actions planned during the next year to address the needs to public housing

The Housing Authority of the County of Tulare (HATC) indicated that they will continue to own
and manage 179 units in the City of Visalia. They stated that there is no plan to purchase
additional public-housing units, nor do they plan on removing any units from their inventory.
Their current projection is that there will be an investment of $433,500 in Capital Fund
improvements for the 2018 — 2019 Fiscal Year. The noted expenditures will cover maintenance
and rehabilitation in public-housing units within the City of Visalia. HATC's Capital Fund
expenditures will cover a large range of projects, including roofing replacement, landscaping
improvements, carpet replacement along with Air Conditioning and Heating unit
improvements.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Authority of Tulare County is proactive in the inclusion of public-housing residents
in the policy making process. HATC indicated that an equitable and transparent policy making
process is one that includes the opinions of public housing residents and is achieved through
the participation of two tenant commissioners on the HATC's Board. Furthermore, HATC has
installed a Resident Counsel which is made up of five residents from all of HUD funded
programs (Multifamily Housing, LIHTC, HOME, Section 8 Housing Choice Vouchers and public-
housing). Their Resident Counsel works with HATC staff on evaluating the effectiveness and
efficiency of HATC rental assistance programs. This provides members the opportunity to
provide input on necessary program modifications.

A vital driving factor in the implementation of HATC programs is the promotion of tenant self-
sufficiency. Their agency views the goal of homeownership for program participants as one of
the long term goals for all of their clients. HATC staff works with tenants to effectively provide
them with the necessary resources to achieve homeownership. Their Annual Re-Examination
Notice provides public-housing participants with an extensive referral list that provides
assistance with homeownership. Their list includes programs managed by: CSET, City of Visalia,
Habitat for Humanity, CalHFA, and Self Help Enterprises. HATC’s program coordinator works
with any interested public housing tenant in order to effectively inform them of all the different
programs that are available to them. Effective collaboration between their agency and other
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public and nonprofit agencies is imperative to help promote homeownership among all of
HATC's tenants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance

The Housing Authority of the County of Tulare is a high performer and not determined to be
troubled.

Discussion

See above
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section provides an overview of how the City will address the needs of homeless persons
over the next year.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In the next year, the City and its partners will continue targeted outreach efforts of unsheltered
homeless persons. The Visalia Police Department has two funded Homeless Outreach and
Proactive Enforcement Officers (HOPE) that work closely with the PATH Case Manager and the
Alliance Housing Navigator. On a weekly basis, the team will visit hot spots, encampments and
other areas that homeless persons are known to congregate. Homeless persons will be offered
supportive services and given the opportunity to have a housing assessment conducted with
the overarching goal of placing chronic homeless persons into housing first projects.

The HOPE team has plans to begin participating in the local Homeless Management Information
System (HMIS). HMIS participation will enable the HOPE team to directly input client
assessments into the Coordinated Entry System and update housing notes. This will strengthen
collaborative efforts to serve those experiencing chronic homelessness and most alienated
from services.

City will also continue to support the Alliance’s outreach efforts to persons experiencing
homelessness. On an annual basis, the Alliance conducts a Project Homeless Connect (PHC)
event in conjunction with the Point in Time (PIT) census. The one-day PIT survey provides a
snapshot of the adults, children in households and unaccompanied youth living in the City of
Visalia who meet HUD’s definition of homelessness. Information gathered through the PIT is
used to understand the causes and trends over time of homelessness, as well as to determine
the unmet shelter and service needs of the homeless.

PHC is a national best practice that is a one-stop-shop of comprehensive support services for
people experiencing homelessness. Guests attending the event are partnered with volunteers
who assist in identifying and accessing necessary resources. The 2019 event will be held on
January 24 2019.
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Addressing the emergency shelter and transitional housing needs of homeless persons

A contract for public services was awarded to Family Services of Tulare County (FSTC) to utilize
Community Development Block Grant (CDBG) funding. Additional CDBG funding is
recommended as shown in the CDBG funding activity tables. FSTC has the experience and
capacity to provide public services through the program. The primary focus of this public
service- is so that Family Services staff may reach approximately 24 homeless people through
“street outreach efforts”. The secondary focus of this public service funded activity will be
providing approximately 14 people case management services that will enable them to be more
self-sufficient in order to gain housing. FSTC seeks to identify at-risk and homeless clients who
have not yet been linked to a formal support system in order to work with them on completing
the VI-SPDAT assessment, assisting them with becoming “document ready” for potential
housing opportunities (i.e. obtaining identification, homeless/disability certification),
connecting them to critical supportive services such as mental health and substance abuse
treatment, and providing linkages to immediate needs such as food, clothing, hygiene products,
transportation assistance, emergency shelter and referrals to medical care. FSTC will also work
with code enforcement, HOPE team, PATH team and Housing Navigators to reach new clients
and connect them to services. This would include any housing opportunities available, through
other funding sources and grant opportunities.

Additionally, Tenant Based Rental Assistance (TBRA) will continue to be used as a bridge to long
term housing stability as much as possible by Family Services. HOME funded TBRA Program, in
the amount of $300,000 through previous year funding, including PI, is being utilized as rental
assistance and security deposit which will assist approximately 16 households. The rental
assistance will be provided for a period of eighteen months (18), however, will allow for two — 3
month extensions through a re-application process. No more than 24 months of assistance is
allowed under the HOME TBRA regulations. It is anticipated that during the period of
assistance clients may be receiving support and services that will enable them to be more self-
sufficient in housing when the assistance ends. The TBRA Program is prohibited from requiring
participation in medical or disability-related services as a condition of receiving or continuing to
receive HOME- TBRA. However, it is encouraged for each individual to have a strong connection
with a support service provider, which may be offered as referenced under the HOME
Regulations. The City allocated City Housing Asset funding in the amount of $80,077 which will
provide case management/supportive services, street outreach for a two year period.

Furthermore, the City continues their efforts of providing CDBG funds in the amount of
$25,575, to Family Services as matching funds, for case management (public services) to
support the Tulare Housing First Shelter Plus Care Program (Voucher Program). This program
provides case management services to 14 people annually.

The City also provides CDBG funding this year (FY 2018/19) shall be in the amount of $17,000 to
the Alliance for public services related to Project Homeless Connect/Point In Time Survey.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Visalia supports and collaborates with local service providers, through the Alliance,
to assist homeless individuals and families. Funding priorities include supporting existing high
performing housing first rapid rehousing and permanent supporting housing projects.

The City plans on continuing the newly created ECO program, which is a partnership that
includes the Tulare County Workforce Investment Board, Caltrans, and ABLE Industries. ECO
provides employment opportunities for people experiencing homelessness. The project serves
a cohort of 10 participants in a two-phase training opportunity. Through the project,
participants are provided paid employment, on the job training, resume building, and
employment search assistance. The goal of the project is to connect participants to permanent
employment within the community.

The City also prioritizes housing opportunities, as appropriate, in new acquisition and rehab
housing projects funded with HOME and other city-funding pools.

In all Continuum and City-funded projects, persons experiencing homelessness are assessed for
housing opportunities and are prioritized based on their acuity. Several projects focus on sub-
populations such as youth ages 18-24, veterans, and/or chronic homelessness. All projects
within the Continuum- emergency, transitional and permanent housing- include supportive
services for their clients. Each project designs and implements supportive services based on
their target population and partnerships leveraged within the community. The overarching
goal of the supportive services offered is to link individuals and/or families with mainstream
benefits and income support, education and employment services, as well as health and life
skills services. These linkages are a critical component to assisting clients in self-sufficiency,
reducing episodes of homelessness, and preventing recidivism.

Programs that serve these vulnerable subpopulations include:

CSET, Family Services, Salvation Army, Turning Point and Tulare County HHSA provide PSH
programs for chronically homeless individuals and families and/or families with children. The
Veterans’ Administration, in conjunction with the Housing Authority of Tulare County, operates
the VASH project and Westcare operates the SSVF program that serves eligible veterans and
their families. Uplifting Families operates a Transitional Housing Program for transitioning age
youth.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Prevention and shelter diversion are key interventions in the fight to end homelessness.
Immediate screening for these possibilities at entry is an important tactic and can preserve
emergency beds for households that truly have nowhere else to go. Access to rental subsidies
and case management at entry is often enough to ensure the household successfully remains
housed. To that end, the Alliance has implemented common eligibility standards for all ESG
and HUD-funded projects. The eligibility standards are contained in the Every Door Open
coordinated entry system written standards.

As households access the coordinated entry system, they are assessed using the community’s
common assessment tool. Households scoring between a 0-3 are automatically diverted from
the system through a comprehensive referral process that includes 2-1-1 and MOUs with
partner agencies.

Another important component of prevention/diversion is assisting households with income
supports and connections to mainstream benefits. The SSI/SSDI Outreach, Access and Recovery
(SOAR) model is designed to increase access to SSI/SSDI for eligible homeless adults who are
and have a mental illness and/or a co-occurring substance use disorder. Staff from all CoC-
funded agencies is required to assist clients in obtaining these mainstream benefits.
Participation by these agencies provides an efficacious method of assisting households who
may otherwise pursue homelessness assistance.

During the 2018/19 year, Tulare County HHSA will implement the Housing and Disability
Advocacy Program (HDAP). HDAP is designed to serve people who are homeless access benefit
programs that they may qualify for such as SSI, SSDI, CAPI, and veterans’ benefits. The
definition of homelessness, for this program, includes those who are at imminent risk of
becoming homeless. HDAP will offer outreach and case management services such as
conducting outreach; providing assessment screening; promoting housing stability; and
coordinating linkage to health care, including behavioral health care for participants, as
appropriate.

Discussion

City is not a recipient of HOPWA funding.
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One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

The City is committed to removing barriers to affordable housing. City staff works with other
departments and its non-governmental partners to coordinate efforts to eliminate barriers to
affordable housing. Barriers to affordable housing include the following:

e Housing Affordability

e Housing Stock

e Policies and Programs

The efforts to eliminate each of these barriers to affordable housing share some common
approaches and commitment of resources. However, the City also recognizes that each barrier
has unique aspects which require more focused and specialized approaches to achieve effective
and lasting solutions.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

As an integral component of its General Plan Housing Element Update, adopted and certified in
December 2016, the City completed a critical analysis of its existing codes and policies to
identify any existing codes or policies that directly or indirectly inhibit the City’s ability to
facilitate affordable housing for all persons. As a result of this analysis, the City eliminated,
amended, or incorporated 64 Housing Element Programs that are detailed in the Policy
Document (Part 3) of the adopted Housing Element Update. Pursuant to the intent and process
as stated in the Housing Element, and consistent with State Housing Law, the City has
committed to completing all code revisions, program implementation actions and procedures
to implement these Housing Programs. These Housing Element Programs are organized into
nine Goals categories, as follows:

1. New Construction - To provide a broad range of housing types and densities to meet the
needs of all Visalia residents.

2. Mixed Use, Infill, and Downtown Development - To promote mixed use, infill, and
Downtown development in Visalia.

3. Encourage Affordable Housing - To encourage construction and maintenance of
affordable housing in Visalia.

4. Foreclosures - To prevent foreclosures, protect affected families, and stabilize
neighborhoods impacted by foreclosures.

5. Special Needs/Homeless- To provide a range of housing types and services to meet the
needs of households with special needs within the city.
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Housing Rehabilitation Program - To create and maintain healthy neighborhoods by
improving the condition of the existing housing stock and providing for a variety of
housing types, sizes, price ranges, and densities compatible with the existing character
and integrity of residential neighborhoods.

Equal Opportunity Housing and Discrimination Prevention - To provide decent housing
and a quality of living environment for all Visalia residents regardless of age, religion,
race, creed, gender, sexual orientation, marital status, ancestry, national origin,
disability, economic level, and other arbitrary factors.

Energy Conservation - To encourage energy efficiency in all new and existing housing.
Implementation Monitoring - To ensure that Housing Element programs are
implemented on a timely basis and progress of each program is monitored and
evaluated annually.

Discussion

Specific Housing Element Programs that were adopted with 2016 Housing Element Update that
positively impact the City’s affordable and inclusive housing goals, and directly contribute to
the goal of eliminating barriers to affordable housing are noted as follows:

Affordable Housing Infill Incentive component to implement the City’s overall Infill
Incentive Program — Increases the Traffic Impact Fee incentive from 50% to 60% in the
City’s older “Core Area”, and from 33% to 43% throughout the remainder of the City for
projects that include at least 20% Low income category housing.

Encourage new mobile home parks - Increases densities to underlying zone district and
reduces excessive setback and yard requirements.

Streamline Special Needs Housing (transitional and supportive housing, employee
housing) permit requirements - Eliminates the 6-person maximum threshold for
facilities requiring a Conditional Use Permit (CUP).

Eliminate need for variance or exception where needed to accommodate reasonable
accommodation for persons with disabilities.

Amended Multi-family Residential Zones to allow multi-family dwellings up to 80
dwelling units per site to be permitted by right in the R-M-2 and RM- 3 Zones. This
increases the threshold for multi-family project permitted by right from 60 units to 80
units.

Amended multi-family Conditional Uses section to allow structures up to four stories in
the R-M-3 Zone. This revision will increase the maximum multi-family structure building
height in the R-M-3 Zone District by one additional story, as a means to increase
densities on High Density Residential project sites.

Added “Affordable Housing Development Incentives and Concessions to include waiver
of CUP requirement for affordable housing projects with less than 80 units but still
within 20 units per acre or greater in the Downtown Area. This would waive the CUP
requirement for downtown affordable housing projects that are less than 80 units (but
still within 20 units per acre or greater) when a CUP would otherwise be required.

Added “Affordable Housing Development Incentives and Concessions” to include a
reduction of parking requirements for downtown affordable housing projects with less
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than 80 units from 1.5 parking spaces per unit to 1 parking space per unit.
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AP-85 Other Actions — 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs

The City actions planned to address obstacles are referenced within the Analysis of
Impediments to Fair Housing (Al), and listed herein. The table included under Section AD-26, as
Appendicles No. 2.(for IDIS) and referenced herein below is included in the Analysis of
Impediments to Fair Housing (Al) and represents the ongoing recommendations from the 2010
Al, to reduce impediments to fair housing choice. The table reflects the Action and Goals, such
as:
e Goal 1: Expanding Affordable Housing Opportunities
o Housing Partnerships
o Affordable Housing Resources
o Housing Choice for Special Populations
e Goal 2: Expanding Access to Financing
o Outreach to Lenders
o Education and Resources
o Unfair Lending and Insurance Practices
e Goal 3: Fair Housing Services
o Apartment Owners/Managers
o Fair Housing Testing and Audits
o Reasonable Accommodations
e Goal 4: Affirmatively Furthering Fair Housing in the City of Visalia

Action | Description

Goal 1 : Expanding Affordable Housing Opportunities

1. Housing Partnerships

1.1 Continue to explore the development and rehabilitation of affordable housing
opportunities with local partners as well as outside developers. Partners will include:

e HACT

e Self Help Enterprise, Inc. (SHE)

e Habitat for Humanity (HfH)

e Christian Church Homes of Northern California/Visalia Senior Housing (CCH)
e Community Services and Employment Training (CSET)

2. Affordable Housing Resources
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Action Description

2.1 Maintain a list of nonprofit agencies and their services on the City’s website under
affordable housing or where appropriate.

3. Housing Choice for Special Populations

31 Continue to work with HACT and other local nonprofits to provide priority funding
to assist in the development of new housing opportunities in non-minority
concentrated areas.

Continue to administer successful programs that provide funding and support for
affordable housing.

3.2 Continue to facilitate the construction of affordable rental housing for very low and
low-income seniors by providing regulatory (e.g., density bonus, expedited permit
processing, deferred fees, or relaxed parking requirements) and financial incentives
(e.g., RDA set-aside funds), commercial, and medical services.

As funding permits, continue with the Senior Repair and Handicapped Program
(SHARP) and Senior Home Minor Repair Program, which assists low-income elderly
homeowners in rehabilitating their homes to address health and safety repairs,
accessibility needs, and energy efficiency improvements.

3.3 Promote the construction of affordable for-sale and/or rental housing units with
three or more bedroom units affordable to very low- and low-income families.

Publicize financial and regulatory incentive opportunities (e.g., expediting permit
processing, deferred fees, density bonuses, or use of set-aside funds) to developers
for these unit types including promoting the need for three or more bedroom units
during pre-application meetings, contacting affordable housing developers, and
creating informational fliers at the Community Development Department and in all
general application packets.

Goal 2: Expanding Access to Financing

4. Outreach to Lenders

4.1 Work with local lenders to provide information on financing for low- and moderate-
income residents. Encourage local lenders to provide information in English and

2018 Annual Action Plan 90
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Action

Description

Spanish.

4.2

Work with local lenders to promote the City’s affordable housing programs. Provide
local lenders’ information on the program in English and Spanish. Invite local lenders
to attend program workshops.

5. Education and Resources

51

Encourage private lenders and other local lending institutions to host workshops in
Visalia regarding the home-buying process and the resources available to low- and
moderate-income homebuyers.

5.2

Continue to provide brochures or information on homeownership, rental assistance
and rehabilitation assistance programs in English and Spanish.

Make information on programs available on the City’s website and at community
events promoting fair housing choice held by the City.

53

Consider partnering with agencies to provide credit and financial counseling
services, including assisting potential homebuyers in improving their credit and
equity and clearing bad credit, and providing education on affordability and financial
responsibilities of homeownership, and predatory lending avoidance®.

54

As funding permits, work with other fair housing advocates to conduct additional
fair housing workshops in Visalia to educate citizens about fair housing rights.

6. Unfair Lending and Insurance Practices

6.1

Monitor complaints regarding unfair/predatory lending and assess lending patterns
using the data collected under the Home Mortgage Disclosure Act (HMDA), the
Community Reinvestment Act (CRA) and other data sources. As funding permits,
work with non-profit agency that specializes in fair housing to provide data.

6.2

Participate with HUD in efforts to improve access to homeowner’s insurance and to
investigate predatory lending in the home purchase, home improvement and
mortgage refinancing markets.

1 . . . . .
“and predatory lending avoidance” is a 2015 addition to a 2010 recommendation
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Action Description

Goal 3: Fair Housing Services

7. Apartment Owners/Managers

7.1 Work in conjunction with apartment owner/manager associations to reach out to
owners of small rental properties regarding fair housing laws.

7.2 Work with agencies and the property managers of affordable housing to ensure that
fair housing laws are abided by in the selection of residents and that information of
housing availability is appropriately advertised.

Continue to provide outreach related to affordable housing opportunities through
advertisements and literature available in English and Spanish.

Periodically track income and demographic data related to affordable housing
participants and evaluate additional strategies, if needed, to increase access to and
knowledge of affordable housing opportunities in the City.

8. Fair Housing Testing and Audits

8.1 Support local non-profit agencies in applying for federal Fair Housing Initiative
Program (FHIP) grants and conduct testing and audits as a means to affirming the
nature and extent of fair housing issues in the community.

9. Reasonable Accommodation

9.1 Provide information on reasonable accommodation and on often-utilized disability
adjustments to housing units.

The table below is also included in the Al and represents the new recommendations under the
2015 Al, to reduce impediments to fair housing choice.

Action Description

Goal 4: Affirmatively Further Fair Housing in the City of Visalia

1 Ensure access to fair housing services and education to all Visalia residents by
increasing dedicated eligible entitlement dollars (CDBG Admin or Public
Service/HOME Admin and Planning) to fair housing services.
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Action Description

2 Partner and contract with fair housing service providers for:
e Outreach
e Education
e Testing

e Enforcement

3 Partner and contract with credit counseling and education/housing counseling
service providers to increase access to financing, down payment, and closing costs
assistance for underserved and underrepresented protected classes

4 Ensure “Sub recipient Agreement” includes the requirement that all entitlement
dollar recipients comply with Fair Housing Act and all other Federal laws and
Executive Orders as per “Playing by the Rules: A Handbook for CDBG Sub recipients
on Administrative Systems”*

5 Prominently display fair housing information in City owned and operated buildings
and other public spaces, such as libraries, recreation centers, and community
centers

Actions planned to foster and maintain affordable housing

The City will continue to work closely with non-profit housing and service providers to
collaborate on improving the awareness and expansion of available resources to address the
needs of the homeless population.

Staff recently obtained approval by the City Council of the Tenant Based Rental Assistance
(TBRA) program policies and contract with Family Services of Tulare County, as a sub recipient.
The TBRA Pilot Program, Home funded, will provide rental assistance for a period of eighteen
months (18) however, will allow for two-3 month extensions through a re-application process.
No more than 24 months of assist is allowed. We had anticipated assisting approximately 8 to
16 households with previous year funding. We currently have four (4) participants, and two
applications under review. If the program continues to prove successful and funding is
available, an amendment would be prepared. Approximately $30,000 has been recommended
toward this program, which would require CM approval if the anticipated program income is
received. Supportive services will also be available to the tenants through Housing Successor
funding.

thtp://portal.hud.gov/hudportaI/documents/huddoc?id:DOC_17104.pdf
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The City will also continue to work with its Certified Community Housing Development
Organization (CHDO) in partnership to provide affordable owner and rental housing.

Actions planned to reduce lead-based paint hazards

The Tulare County Childhood Lead Poisoning Prevention Program provides educational
information and training for inspectors. For all of the City’s housing programs, applicants are
informed of the danger of lead-based paint through a brochure as part of the application
process. In addition, City building inspectors are alert of the application process as well as alert
to signs of this hazard as they perform their substandard housing inspections. All housing
owners and occupants with which the City interacts through its various programs are required
to abate this hazard as a condition of assistance from the City.

According to 2011-2015 ACS 5-year estimates, 39% of owner-occupied housing units, and 50.8%
of renter occupied housing units were built before 1980 in the City. The use of lead-based paint
was banned nationwide in 1970. It is estimated that 42 percent of the City’s housing stock
contains lead-based paint. As units continue to be repaired, rehabilitated, or replace, no lead-
based paint has been used since 1978.

For all of the City’s housing programs, applicants are provided information related to the
dangers of lead-based paint through a brochure as part of the application process. All program
participants with which the City interacts through its various programs are required to abate
this hazard as a condition of assistance from the City.

The City also requires its subrecipients and/developers to conduct lead testing on pre-1978
homes and multi-family units it purchases through its affordable housing programs. The City
also requires the rehabilitation contractor to utilize safe practices and obtain certification
through a HUD-certified lead testing agency.

Actions planned to reduce the number of poverty-level families

The City works with Family Services through the Voucher Program to reduce the number of
poverty-level families. The City will also continue to provide its non-profit partners with funding
to acquire, rehabilitate, and sell homes to income-qualifying households at or below 80% AMI.

Additionally, the City has made a commitment to improve the communication and service
delivery capabilities of agencies and organizations that provide programs to assist the
homeless. Specifically, Staff participates in the monthly Continuum of Care (Alliance) meeting,
the Visalia Homeless Connect Task Group and the recently formed Homeless Solutions Group to
identify funding and opportunities to provide Visalia’s homeless population with housing and
service opportunities.
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The City will also continue to partner with organizations to provide services and address the full
range of needs of LMI families. Although there are coordinated programs and services to
reduce poverty, it is recognized that many unmet needs will remain. The City will continue to
work with its partners to identify and work toward meeting those needs by strategically
focusing its resources and efforts.

Actions planned to develop institutional structure

The City is a charter city and is managed under a Council-manager form of government. City
Council provides policy direction to the City Manager who is responsible for administering City
operations. City Council members are the leaders and policymakers elected to represent the
community and concentrate on policy that addresses the citizens’ needs and wishes. The City
Manager is appointed by the City Council to carry out policy and ensure that the entire
community is served. The legislative body is the City Council and City Councilmembers are the
community’s decision makers.

The Community Development Department Director oversees and administers the day-to-day
activities of the CDBG, CalHOME, NSP1 and HOME programs. Staff works together with various
City departments to develop programs and activities that improve low-and moderate-income
neighborhoods throughout the City. The administration of program activities includes housing,
public services, public facility, park and infrastructure improvements, and economic
development activities.

Interdepartmental communication and collaboration are two strengths of the delivery system.
City staff from various departments works with local organizations and agencies that assist low-
income households and individuals. High priority needs were identified during the Consolidated
Plan’s community engagement and public review periods.

During the Consolidated Plan public review period, these priorities were established.
Additionally, Staff meets with the City Manager, Finance Director, Community Development to
review the high priority needs, goals established, funding and activities. Additionally input is
received by City Council during the feedback period in developing the annual plan. The Annual
Action Plan is designed to address the needs and priorities identified within the Consolidated
Plan and direct limited funding available toward the highest needs.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City continues to hold community meetings to enhance coordination between housing
providers, government agencies, mental health, and other key stakeholders in the City. The
purpose of these meetings is to establish a network of agencies to enhance the delivery of
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services to the homeless, disabled individuals and families, and others seeking services. These
meetings are conducted on a quarterly basis.

Ongoing quarterly meetings are held by the Homeless Solutions Group to continue the
discussions of homeless needs, including case management, affordable housing, available
rental units and increased partnerships and the creation of job opportunities. These are efforts
that are being continued to enhance coordination and work with the Housing Authority of
Tulare County, Alliance, Kaweah Delta District Hospital, Family Health Care Network, CSET, Self
Help Enterprises, Family Services of Tulare County, Tulare County Health and Human Services,
Visalia Rescue Mission, Tulare County Work Force Investment Board, Health and Human
Services, City Manager, City Assistant Manager, City Deputy Assistant Manager, Community
Development, including Housing and Code Enforcement and City Police Chief and officers
assigned to assisting with homeless efforts, so that we may work together to identify services,
housing and other needs. City representatives are also part of the Tulare County Task Force on
Homelessness. This is a county wide effort to address the needs of our homeless population,
city and countywide.

The City will continue to participate in monthly Alliance meetings, which are attended by
various governmental departments and service providers to share information on existing
programs and areas for improvement to enhance coordination and exchange knowledge of best
practices to better understand and address the community’s needs.

Discussion

Please see discussions above
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction

In the event final CDBG and HOME program entitlement and program income is higher or lower
than expected herein, the City of Visalia may add, subtract or transfer amounts among
identified projects, as noted without publishing substantial amendment, if the amount is below
75 % change, as per the approved Citizens Participation Plan. Any difference in CDBG funding
will be reflected in public infrastructure/ADA project line item; any difference in HOME funding
will be reflected in SHE CHDO Acq/Rehab/construct or reconstruct SF or MF projects, TBRA.

A 10 year Section 108 loan of $4,013,000 was obtained on June 12, 2008, was taken by the City
in order to help with construction of a Downtown Parking Structure adjacent the City’s and
Regional Hospital to provide much needed parking for hospital visitors and employees as well
as the surrounding businesses. The loan is set to be paid off in August 2018.

The three year period (2017, 2018 & 2019), is used to determine that a minimum overall
benefit of 70% of CDBG funds is used to benefit persons of low and moderate income.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.
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1. The total amount of program income that will have been received before
the start of the next program year and that has not yet been reprogrammed

Note Estimated CDBG
Program Income (PI
for 2018 is $25,000

and committed to

projects
2. The amount of proceeds from section 108 loan guarantees that will be -0-
used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan
3. The amount of surplus funds from urban renewal settlements -0-

4. The amount of any grant funds returned to the line of credit for which the
planned use has not been included in a prior statement or plan.

Not Applicable

5. The amount of income from float-funded activities

Not Applicable

Total Program Income

(system Calculated)
$25,000

Other CDBG Requirements

1. The amount of urgent need activities

50-

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income

100%

3. Overall benefit: A consecutive period of 1, 2, or 3 years may be used to
determine that a minimum overall benefit of 70% of CDBG funds is used to
benefit persons of low and moderate-income. Specify the years covered that
include the action plan.

A 3 vyears period is
used to determine that
a minimum overall
benefit of 70% of
CDBG funds is used to
benefit persons of low
and moderate income
(2017, 2018 & 2019).

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

No other form of investment shall be used beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used

for homebuyer activities as required in 92.254, is as follows:

Recapture Provision: As it relates to the HOME funded Programs, all beneficiaries are owner

occupants. The programs are as follows:
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First Time Homebuyer (FTHB), funds shall be provided as a Direct HOME subsidy- gap financing,
as a second mortgage to households at or below 80% of the area median income. The property
will maintain an affordability covenant as referenced under 24 CFR 92.254 (a) (4). The covenant
shall remain for five (5) years when less than $15,000 is provided in gap financing Direct Subsidy
to the homebuyer, and shall be for a ten (10) year period when more than $15,000 up to
$40,000 is provided in gap financing Direct Subsidy to the homebuyer. The “Owners
Participation Agreement” (Covenant) shall begin the date the Deed of Trust is recorded. The
Provision for the FTHB Program shall be “Recapture Provision” as per 24 CFR 92.254 (a) (5) (ii)
(A) (1). The City may recapture the entire amount of the direct HOME assistance from the
homeowner. The amount to be recaptured will not exceed the amount of net proceeds
available at the time the home is sold. HOME rule limits recapture to available net proceeds,
therefore, if net proceeds are insufficient for the city to recapture the full amount of the Direct
HOME assistance, the City will recapture only what is available from net proceeds. This applies
regardless of the nature of the sale (voluntary sales including short sales, and involuntary sales
including foreclosures).

The SHE-CHDO Program utilizes the “Recapture Provision”. HOME funds are invested in the
acquisition, rehabilitation, and/or new construction/reconstruction and Direct Subsidy shall be
up to 10% of the total HOME investment (i.e. $196,000 acqg/rehab cost X 10% = $19,600 Direct
Subsidy to homebuyer), which shall be provided as a Second Mortgage to the qualifying new
homebuyer. If the property is sold below fair market value, the difference between the fair
market value and the purchase price is considered to be part of the HOME subsidy and
provided directly to the homebuyer as a direct subsidy. And, any additional subsidy provided to
the homebuyer to enable them to purchase the property, which includes down payment
assistance, closing costs, interest subsidies, or other HOME assistance including any assistance
that reduced the purchase price from fair market value to an affordable price, shall be
recaptured.

A 30- year covenant shall be recorded to maintain affordability. The SHE-CHDO Program
covenant shall use the “Recapture Provision”, as referenced under 24, CFR 92.254 (a) (5) (ii) (A)
(1) and shall begin the date the Deed of Trust is recorded. In the case of the homebuyer selling
the home during affordability period, the City may recapture the entire amount of the direct
HOME Subsidy and the difference between the fair market value and the purchase price, if the
purchase price is below the fair market value, and any additional assistance as referenced
above. The amount to be recaptures will not exceed the amount of net proceeds available at
the time the home is sold. HOME rule limits recapture to available net proceeds, therefore, if
net proceeds are insufficient for the city to recapture the full amount of the Direct HOME
assistance, the City will recapture only what is available from net proceeds. This applies
regardless of the nature of the sale (voluntary sales including short sales, and involuntary sales
including foreclosures).
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Note: Staff works with the City Attorney in updating legal documents to comply with the
funding source and type of program(s) administered.

The FTHB, SHE-CHDO Program loan documents were reviewed last year by HUD. No changes
have been made to these policies. However, if HUD requests a copy for review, City Staff will
again provide documents if required prior to implementing the program.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See Recapture provisions above

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

Discussion

Please see discussion above.
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Attachments
(Within IDIS AD-26)

Attachment “A-1a”; Seeking Feedback Email & City- PP information

CDBG & HOME

Feedback on Vizalia': High Prioritv Needs in
Prepantonoftie 01 Aneitnertnd. TN

2015 Action Plan.
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Peedback requested by Pebruary 12,2013
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Attachment “A-1c”; Seeking Feedback City Website- online media outreach

Visalia’s High Priority Needs in Prep
of the 2017 Amendment and 2018
Compiled 2.13.18 —Updated 2.14.18

We Need Your Feedback

Funds set aside for programs that directly benefit those experiencing homelessness.

City Website News ltem

15,576 usersfyiews

News Details

Wi Weed ¥Your Feedback

femdimsh, s e mah per wolerin o ey Da acw sl w ssssemils of
e mperr Fm aTmeirn il o Breg ami epreo moalimmip by prammieg
" D) T

Erar i maidn b ey and e des Dal Sreth &
n mide s ST p

¢ BICE fe B eeleesd me sl e el Sl and Cam Meragnesel mecss
B L EESPLL RSN

----- sy SRS of Hie aalraied S50 Sdas Far SRS fedmg o mel el in e
mraling pom st e prmgree am o s prae brp ) Skalwigile S gt Trmels Gmed | wtedd he S2BT

e L L R

Bl e smmsand faee b Smntn kv mashiity by Pabrears 12 2212

2018 Annual Action Plan
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)

104



Attachment “A-1d”; Seeking Feedba
Hall, Social Media, Twitter outreach

@ Inside City Hall
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City Facebook post on1.31.18

W Eet by January 31 &t §:08pm - i

o City of Visal
Publeshied by Cow

This week "Inside City Hall* - We hawe your first look at the agenda ftems
coming at the next City Council mesting, which includs focd trucks and the
rricrobrewanimicrowinary overiay distict, Visalia Police Department’s
"Cour Sting” and wi're asking, whal are your priority needs for Visalia?

5,202 people reached
19 reactions

1 share

e Inside Clty Hall 10 cornmmerts

FoD
TRUCKS &

Meeting also includes swearing-in ceremony of City
Manager

The mext City Council maetng will be hebd on Manday, Februany Sih. Ged & firsl ok
=t aganda teme, leam about POV *Cawrt Sting” and more

RAAILGHI BAF Learr More

ala Helli Johnson Larson Wark Ferguson
Like - Reply - Message - 1w

.

y Radhika lsola Can anyone post the current volunteer positions please
. Like - Reply - Message - 1w
Vink Ruzel | like the homeless trals everywhere Visalia builds these nice
pathe for homeless people to sleep on and build their houzes on and put their
stuff on. Itd be cool to alsa build trails for families and individuals who'd like to
JoQ or walk with their pets or Kids.

Like: - Rephy - Message - 1w - Edited

David Adrian Ayala Visalia don't know how to deal with the homeless_.._.
HEY LOCGK A NEW BREWERY AND A NEW FOOD TRUCK EVENTH
Q1

Like - Reply - Massage - 1w

# Hide 11 Replies

. City of Visalia. CA Hi David, we encourage you to read the second
article in this week's Inside City Hall, 2s it directly addresses the Cily's
continued efforts to assist those expenenting homelessness. We're
looking for feedback an Visalia’s High Priority Meeds related
... Bea More
Like - Reply - Commented on by Cowv Pio Allison Mackey [7] - 1w

e David Adrian Ayala Doess Visalia COBG have a website fo wew the
projects completed and future projects?

Like - Reply - Message - 1w

.a David Adrian Ayala Didn't Visaha do a type of ban on food trucks? |
remember there being a lot more taco trucks we used 1o visit back in
the day.
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@ City of Visalia, GA City Facebook post on2/3/18

ruare 3 gt 117 aem - @
MEWS: We want your feedback \isalial We're looking for feedback on 3,714 people reached
“isalias High Priority Neasds relaled to U5, Dapartment af Housing and .

Urban Developrrent SDBG and HOME |nvesiment Partnersship Funding 10 reactions

"Funds have been s=t aside for programs and activiies that directly benefit
thaze expanancing homelessness " adds Haynes. "Thess include HOME-
funded program “Tenant-Based Rental Assistance” program which assists 2 comments
with gap rental assistance, administered by Family Services of Tulare

County and the new CDBG funded Case Managemant program, alse

administerad by Farmily Services.”

5 shares

We want your feedback!

City of Visalia - News in Detail

& @ Jeff Munes Jr. Vocational Riehabilitation in with howsang will probably be a
greal ez Maybe team up with the adult school and creating a program o
reinsert the misfortunate back into a workng companent of aur seciety and
commumnity
Like - Reply - Message - 1w

City of Visalia, CA Hi Jeff that's a great suggestion. Right now we
have the EGO Project, which helps individuals who have experienced
homelessness or who are experiencing homelessness to work. Thea

Wizalia Tenes-Oelta and Tulare Advance-Register did an anicle when
the program launched last year:
htip:fweena visaliatim esdelta.com/_. (boosting. . /525265001

Boosting the ECO-nomy: Visalia
launches homeless workforee project

VISALIATIMESDELTA COM

ke - Reply - Remowe Preview - Commented on Dy Cov Pio Allson

'i Jeff Munes Jr. Thank you for the update. Mast of the people just need
& hand up instead of a hand out. Prowd o see our community being a
light in the darkest time in these people’s lives
“A naticr’s greatness is measured by how it treats its weakest
members.”

Ghandi

ﬂ 4

Like - Reply - Message - Gd
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HEWS eneeJ_,a., feedback! Funds have been set aside for programs &
st o y benefit thase sxperizrcing homelessness, but we nzed to

@ City of Visalla (3 Ciyofifisaia - Feb 4 - City Twitter poston 2.4.18

5,202 people reached

krcr, what o think are other #4zalia high priceity
4 retweets
6 likes
We want your feedback!
City of Visalia £:itpofvizalia - fan 31 w l:jtllr Twi ther II'St on 1.31.18
@ This vesek #namdelitHall - Your first look 2t next: Manday's Council meeting
itarns, @Visaliapd conducts thair "Cowst Sting” and we want your feedback on 5,202 pEDplE reached
Fvisala reads FCH Sisalisrews Suisaliapd Ffoodtnecks Fmicrabreweny
ol w2 0T Um 2 like s
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Attachment “A-2a”; Seeking Feedback- Continuum of Care Member List serve

<>KTHA

City of Visalia Requests Feedback

reem g Tt romaess Alarce <o Sk omelesalarce arg>
Eronda iees

et Vinaka Sequerts Feedback

you have idea:
the Community Dr

Investment Partne: E). please click the link belcw

Feedback Request Information
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Attachment “A-2b”; Seeking Feedback- Continuum of Care Website

Rhonda Haynes

From: KingsTukre Hormeless Alliance <infoi@kthormele ssalliance. org >
Sant Monckey, Februare 12, 2018 7:45 AM
To: Ehonca Haynes
Subfect: Visalia Reguests Feedback
SO U NI Fws Tom e KingsTukam Honekss Alliance ey this el in viour Desser

City of Visalia Requests Feedback

The Gity of Visalia is seeking public feedback regarding high priority
needs in preparation of the 2017 Amendment and 2018 Action Plan. |
you have ideas you would like to propose for the use of

the Community Development Block Grant (CDBG) and the Home
Invastment Partnership Program (HOME), please click the link below:.

Feadback Request Information

HCD Announces 2017 Housing Package FAQ,
Milestones, and SB 35 Maps

Cralifornia has begun implemeanting the 2017 housing package. Check
out the press release for more information.

Froszs Helease

Kings Co. Emergency Food & Shelter
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Program Accepting Applications

The Emergency Food and Shelter Local Board of Kings County iz
accepting applications starting Monday, February 12, 2018 to fund
local programs providing emergency food and shelter in Kings Gounty,

Fublic or private community-based organizations interested in applying
for funding may access the application here. The deadline for
submitting completed applications is & p.m. on Monday, March 12,
2018.

L;:]anar& L:]JTWEEt [<|| Fomam
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CAC Working
Agreements

< Start’Erd on time

% Pe comrutted to CAC
ard subcormittess

# Listen toone persor ata
tiroe

4 Volurdeer tirne Hherally-
be availdble and
participate in events

% Agree fodisagree-
Bespect others

< Follow theoughon
corrnitinents

# Express yor opinions-
Seek balanced ing

< Enjoyor time together!

CAC MEMBERS
Beatie, Man
Bearan, Debbie
By, Tirn
Calhoun, Carla
Imarte, Horhat
Eden, Joe

Lane, Mike
Moo, Suzarme
Ovalle, Boger
Pocehigian, Brian
Rosales, Joel
Fiz, Fravk
Telfer, Chrs
Wirders, David
Whight, Dem

CAC Alernates

Jacksem, Temotler
Mirwald, Phl

530 pum.

Attachment “A-3”; Seeking Feedback- Citizens Advisory Committee Agenda
02/7/18

City of Visalia

Citizens Advisory Committee

Wednesday, February 7, 2018
530 p.m.
220K . Santa Fe, Vizalia CA
AGEMD A

Welcome and public corrment

The sthetmesstaside forthaComm este recairapubliccommenton Gzuss whidh aranstalredy
ncuded on the apmda. Pub lic comni ent rparding ibamns on theaganda maybeopente pub liccommentprior
to the comm ibes's d Boussion ofthe apends item and bofo re any action & taken on the apenda tem, Man bars
wsk thetoom ments « rekept b riefand pos ki, In & imes s to ol who wish to spesk, each spes ker willbe

alk wed th res m inutes. Pleass bag in pou r commoants by stoting peurnam sand the strest pou I on .

535 pm.
.40 p.m.

B 25 p.m.

655 p.m.
700 pom.

Mext Meeting:

Approval of January 10, 2018 mingtes

Review of proposed 2018 Annual Action Flan (CDBG
and HOME edimated funding) and a 2017 CDBG

Armendment

(Rhorda Haye s, HonglvgSpec Blstwillpresent the aboue-rek ey d
Memsfarthe comm ftee's raukw, COmmMeart® 3ed ecomme pA3toes o e
Chy Connclh

CAC Committee lterms

- Man-profit
Discussion of the appointment of a Vice-Chair with
the understanding that the postion will promote to
Chair.

- Puhlic Opinion Surey
Subcommittes presentation of proposed 2018
Sumey Questions and discussions regarding
tentative schedule.

- CDBEG Funding
Discussion regarding the need far a new
Chairperson and consideration of a Council

reguest to change commites responshility for this
area)

Iterns for Future Agenda Consideration
Adjourn

March T, 2018

InComplance with the A merice n DE abilities Act, i you need s pecinless Etance to participa®e in meetings cell |99 713 -49412 42-hours inad wnce of the meeting . For
Hemring Impaired - Call |329 | 713-4800 [TDD| 42- hours inadwance of the scheduled meeting ime to Equestsigning services.

Amyg written materak remting oo B ntem onthe agende submitted tothe Citces Advisery Committee afterdifribution ofthe sgends packetame svaibbie for public
inspection A tCity HAllWeEs t 707 W' &ceq uim, WEB |, C4 93291 d uring normal busine ss hours .
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Attachment “A-4”; Seeking Feedback- North Visalia Neighborhood Advisory

committee minutes-02/08/18

S P
rth Visalia Neighborhood Advisory Committee
Thursday February 8, 2018
5:30 PM
Manual Hernandez Community Center
247 W. Ferguson
Visalia, California

AGENDA

Introductions

-
”

Approval of Minutes from January 11, 2018

Citizen’s Requests

The North Visalla Neighborhood Advisory Committee requests that a 3 minute time limit be
ohserved for requests. Please note that issues raised under Citizen's Requests are informal only
and the North Visalia Neighborhood Advisory Committee will not take action at this time.

Discussion/Action

Feedback on Proposed 2018 Action Plan

2017 CDBG Amendment J_m:tivitias

Ronda Haynes

NVNAC Applications

Daryl Haarberg
Orfil Muniz

Committee Renewals

Lt. Brent Abbott

Discussion

North Visalia Business Owners Meeting

Bob Ludekens

HOPE Update
Agent Mike Short
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DAC
Working
Agreements

L= S.mrl.fEnd-on
!'Iﬂj? ’ );'

% Be committed
1o DAC

¥ Listen to one
person at a time

< Volunteer time
liberally- be
available and
participate in
evenis

% Agres
disagree-
Respect others

& Follow through
ol
commitments

& Express your
opinions-
Seek balanced
inpaut

% Enjoy our time
together!

Attachment “A-5"; Seeking Feedback- Disability Advocacy Committee Agenda
02/12/18

City of Visalia
Disability Advocacy Commitiee
Agenda

For the regular meeting of:
Monday, February 12, 2018
Time: 5:00 p.m.
Location: City Hall Administration, Conference Room
220 N Santa Fe St, Visalia CA

Chair: Shelley Jensen Member: Vacant
Co-Chair:  Alvin Martin Member: Vacant
Member: Judi Pirnstill Alternate:  Vacant
Member: Jay Anderson Alternate:  Vacant
Member: Britiney Salas

Call meeting ¢ Order

Introductions & Welcome

. Public Comment or Written Communication.

At thiy time, those in the audience are encouraged fo address the Committee on
any item not already included on tonight's agenda. The Commirtee cannot
legally act on o matter that is not on the agenda. However, the Commiiliee can
investigate an frsue and respond within @ reasonable period of time. Speakers
will be limited 1o @ § minste presentation unless granted additioeal tme by the

Comnittee Chairperson.
Approval of Nevember 13, 2017 & Janunary 8, 2018 Minutes

Public input on needs for the 2018 Action Plan & 2017 CDBG Amendment,
based on the 5 Yr ConPlan Goals — Rhonda Haynes

Discuss 2018 Committee (zoals

. Adjourn

Any written materials reiating o an ftem on this agenda submitted to the Disabiiity Advocacy

Committes/Commission after distibution of the apenda packet

are avalleble for public inspection

in (he Community Develepment Offica, 315 E. Acequia, Visslia, CA 93291, during normal
pusiness hours,

Mext Meeting: March 12, 2018

I camplivsce with the Americars with Disabiivies dct, o you need apecial ssaisharce te participate i mewtings cull (SB9) TR3-4AET dB bhwer i oswerce of The mecling. Far
Haaring I.-p.md'-mlmﬂju-qmmmm-uﬂhmdﬂqglﬂhmhmllwwmﬁm. Vigwlly Dmpaired = 1f enlarped prisr of Bredls capy
dusired, plesss requiif in odvence of e nerting end mervices will b grovded ar mom o3 pexsbie sfter the meeting.
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Attachment “A-6"; Seeking Feedback- City Council Work Session Agenda Item
02/20/18

Visalia City Council

Regular Meeting Agenda

Blavror Watren Cnabler

Vice ayor B b Lirk

C ol Member Greg Colling

Coucil Mlember Pl C o

Conatucil Tlesmber ateve Melsen
Tuesday, Fehruary 20, 2018
City Hall Council Chambers

707 W. Acequia
WORK SE SSION 4:00 PM
CLOSED SESSION 6:00 PM (Or immediately following Work Session)
RE GULAR SESSION 7:00 PM

CALL TO ORDER WORK SE SSION
SPECIAL FPRE SENTATIONSRECOGNITION

PUBLIC COMMENT S

This is fhe fime for cifizens fo commert on subyect matfers that ave vof on fhe agewda that
are within the urisdicfion of the Fisaia Cify Cowexil.  Fublic comment will be falen on
carh Tem listed on fhe work session agendn o fhe fime 0 s corsidered by fhe Cliy
Covsactl, The Cowerll asls fhaf pou keen poe commerts brief aud posifive.  Credfive
crificism, presenfed with gurariae courfesy, 1s welcome, Fach speaber will be allowed
firee mirmfes, please begin your commerts by sfafing awd spelling yor wame ond
providing powr cify of residerce.

WORK SESSION AND ACTION ITEMS (as described)

1. Feview andprovide direchion onl 5. Departmeent of Housing and Urban
Diesrel opment (HUDN 201219 A ction Plan activities snd estimate d HOME
Itrrestin ent Partnership (HOME) and Comaranity Development Block Grant.
(CDBED) fund all ocations, and proposed 2017 A8 CDBG Adtion Plan A etdmert.

2. Update on VW isalia’s Sphere of Influence bowndary adoption, and prowade staff writh
comnerts/ direction an the proposed Sphere of Influence bounday related to
Wigalia’s Urban Developm ent Tier IIT Boundary.

ADJOURN TO CL OSED SESSION
Closed Session will commence immediatdy following Work Session See separafe Closed
Session agenda for defails.

CALL TO ORDER REGULAR SESSION
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Tuesday, Febmarny 20, 018 - page 2

PLEDGE OF ALLEGIANCE
INVOCATION

FPastor Brian Malison - Christ Lutheran Clorch
SPECIAL PRESENTATIONSRECOGNITION
ITEMS OF INTERE 5T

PUBLIC CORMMENTS

This is fhe fime for cifizens fo commert on subyect matfers that are nof on the agerda fhat
are withon the jurisdiction of the Visalia Cify Coanwil. The Coni] ashs et pou egp poue
commats beigl and positive. Credfive crificism, presevifed with gupropriate corfesy, is
welrome.

This is dlso fhe fime for cifizens fo commert onifems listed on the Consent Calerdar or fo
request an ifem from the Consent Calerdar be pdled for discussion pueposes.  Fublic
commats relafed fo Al pedled Comsent Caleredar fems, cord ]l Regrlar or Fublic Hearing
Trems that are listed o this agerda will be hewrd af the fime fhaf ifem is discussed or af a
fime the Fublic Hearing is apered for comment

b fairness fo dl who wish fo spedl fori ght each spedlter will be dllowed flwee mibudes.
Timing lights mowsifed wext fo the lectern will vofify you with a flaskhing red light when
yorar fime has expured. Flease begn powr comments by stafing aved spelling powr name and
provicding powr cify of residerce.

CONSENT CALENDAR

Corsert Calerdar ifams are covsidered rovdive md will be eracted in one moficn. There
will be no separdafe discussion of these matfers wiless a request is madke o then the ifem
will be removed from fhe Comsent Caleredar fo be discussed aved vofed wpon By a separdafe
mofiom.

1. Aaghorization to read ordinances by title ol

2. Accept the City of Visalia Cash and Irvestm ent B eport for the second quarter
eniding D ecember 31, 2017,

3. Aecceptatice of Road Mantetance and Oper dions Agreemert for portion of Averne
288, east of Road 6%, dongnorth side of City of Visalia Water Conservati on Plant
(Fesolition2012-12 recquired).
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1.

11.

12.

13.

Tuaesday, Febmarny 20, 018 - page 3

Adopti on of Resolution Mo, 2018-06 authorizing the City Manager to ex ecute the
Termination of Easemernti)wtclaim toterminate atemporary storm drain easement
located at the northor est correr of Roeben Street and Doe Sverne. APM: 077-530-
066 (Fesoltion 201206 recquired).

Approval of alMural Application recuest from Tucoemas Federal Credit Union, for
amural proposed o the west-facing wall of the oredit wdon’s kol ding located ot
5222 West Cypress Avernie,

Approve the Citizen’s Adwsory Committes’s 2018 Public Opird on Swvey which iz
to be released online begiring Febraary 26, 2008 and conducted in-person on Apeil
7, 2018,

Appoititm et of James Burgron to the Transit Adw sory Committee for a term ending
June 30, 2019,

Approve a recpaest to submit Transit Projects under the 3B1: Road Repair and
Accourtability (RRAA) program in the amount of $258,196 and to Designate
Aaghorized Agents (Resolution Mo, 201 2-09 recuired).

Aaghorizati on to award BFFP 17-18-24, Arrmal Cortract to Provade Instoam entati on
and Electrical Serdces at the Water Conserwation Platt, to Telstar of Concord, CA.
Cortract am ot notto exceed $250,000 per year. The contract may he renewed
aturmally fior up to fowr additi onal years,

Aaghorization to award the asphalt crack sed supply contract to P avem exd
Freservation 3pecialties, Ine. of Tehachapi, CA (DBA —Eviromm ental Concepts
Corp) for atotal bid price of $34,200.00 from the Gas tax Fund (2370-
T2000/CPR4R6-999 . The cotract will be for one year andmay be renewed
arumally for up to fowr additi onal ears,

Authorization to issue a loan of $100,000 in Housing Successor funding and exeoe
aloan agyeement between the City of Visalia andSelf Help Exterprises, Tne. for
costs associated with rehabilitation of a siv wunit develogarent, located at 515 -52T N
Encina Street for offordable and hom el ess housing,

Transfer of $55,000 from the 501 Fleet Martenance Fundto CIP 5010-
T2000/CPO042-299 to cover the increazed cost of completed improvements to the
propozed TireWeld Shop and to complete design of the remainingneeded

i provett erts.

Saghorize the City M anager to award a construction contract for BFB No, 17-18-47
to the low est respotisible bidder, American Incorporated, in the amount of
$229.000.00 for the Valley Oaks G olf Cowrse Site Modification Project. CIF 4220-
T2000/CPO1T0-999 and 1010-72000/CPO210-999.
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14

15

14.

17

18

19

Tuaesday, Febmarny 20, 018 - page 4

Saghorize the City M anager 1o ex emgte athree-party agreement with the San Joagquin
Valley Railroad Company, a Genesee & Wiyaming C ompany (3IV BR) and the

Utd oty Pacific R alroad Compatry (JPRE); and open a parchasze order for an am ot
niot to excesd $955 70000 for railroad constructi on for the widening of the at-grade
ct ogsing of Demar ee Street (alongside Goshen Avenue) across the ralroadleased
line pr operty, incloding authorizati on to pre-parchase ralroad cabinet & electrordics,
poles, gates, and cartilever arms; also, suthorize the Purchasing Divisiontoissue
payment to Southern California Edison in the amowd of $108,715.93 for rel ocation
of electricd irfrastracture that is currerdly located under easement and not covered
under afranchize agreement. Project Mumber 3010-72000/CFE 123990,

Irdroducton of Ordinance Ho, 2002-04 suthonzing the sale of City owned fropertsy
cottaring 1 200 square feet of the easterly portion of parcel 095-153-01 9 at the end
of W Iris Ave located to the east of 3 Dourtain 3t to O dlif oerd a Water Service
Company (T a Water) for the determined walue of $1,100.

Request apthorizationto recard a Motice of C ampl etion for the 2017 Reclamite Seal
Froject, RFB No. 16-17-69 (CPI510-999 ) awar ded to Sierra Mevada Constraction
Ine. (BHCY of Sparks, MV, for atotal peoject cost of $336,428 77 This project was
for the eastern portion of the northeast quadeant of the city and was Punded by the
Gras Tax Fund.

Request authorization to record the find map for Dedynna Ranch —WoodRanch 4
subdivision, located a the southeast corner of E W ooble Ave and i3 Dedadiff 5t (34
lotd); and the armex dion of Landscape and Lighting Assesament District Mo, 14-04,
Wood Ranch” AP 000-011-617 (Resolution Mos. 2012-07 and 201 8-08
requred).

Request authorization to recard the find map for Campo Estates Mo, 1 located north
of  aldw ell &vve and west of Pinkham Street (30 1ots); and the form ation of
Latdscape and Lighting Assesament Didrict No. 158-02, Campo Estates, AFN: 126-
120-078 (Resolution Mos, 2015-10 and 201 2-11 required).

Request authorization to record the find parcel map for Tentative Parcel Map Ho,
2017-03, located at the north east corner of Akers Street and Riggin &ve (4 Parcels
atrd F e ainder) AP 000-011-629.

REGULARITERS AND PUBLIC HEARINGS — Mone

Commerts relafed fo reglar Tfems and Fublic Hearing Iems are limifed fo three mivmdes
per speaker, for a marimum of 30 mindes per itam. The Mayor may reasovably limif or
exferd fle pblic comment period fo preserve fhe Couneil 5 inferest in condefing efficiad,
orcderly meetings.

CLOSED SESSION REPORT
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Tuesday, Febmarny 20, 018 - page 5

200 Fuor the purposes of reporting oat, for the record, transactions that ocowrred as a
result of Closed 3essionFeal Property Megotiations:

Burer: Cityr of Visalia

Seller: Demares Souare Owner’s Associati on

AP 085-460-028

Purpose: Demares and Goshen Intersection Widening
Price: $66,200

Closing Diate: 1250417

Froject Manager: Febecca Keenan

ADJOURNMENT

Upcoming Council Meetings

*  CityConreil Closed S ession, Mornd ay, Blarch 05, 2012
+  CityComreil Eegular Meeting, Mond 2y, March 05, 2018
+  CityConreil Eegular Meeting, Mond 2y, March 12, 2018

Mote: Meehing datesiines ave sulpect to chage, check posted agenda fov covvect detals.

In Compliaree with the American Disabilities Act, If you need special assisfaice fo
parficipate in mestings call (559) 712-4512 5-howrs in advaree of the meefing

Ay wriffen materials relafing fo an ifem on s agerda mibwitted fo fhe Conil gffer
disfribufion of the agenda are avalable for public mspection in the Office of the Ciiy
Clerk, 220N, Savfa Fe Srect Visdlia, CA 83292 deing vorma Isiness howrs.
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Attachment “A-6"; Seeking Feedback- City Council Work Session Staff Report
02/20/18

Item 1. - Page 1

M City of Visalia
Agenda Item Transmittal

Meeting Date: 2/20/2018

[ Agenda tem Number {Assigned by City Clerk): 1. .

Agenda ltem Wording: Review and provide direction on U.S. Department of Housing and
Urban Development (HUD) 2018M8 Action Plan activities and estimated HOME Investment
Partnership (HOME) and Community Development Elock Grant (COBG) fund allocations: and
proposed 2017/18 COBG Action Plan Amendment

Deadline for Action: 2/20/2018

Submitting Department: Finance

Contact Name and Phone Number: 1
Rhonda Haynes, Housing Specialist, Ext (4460); rhonda haynes@visalia.city; |
Renee MNagel, Finance Director, Ext (4375); renee nagel@visalia.city

Department Recommendation: As a condition of receiving federal funds, HUD requires the
City to prepare a five-year Consclidated Plan (¥rs 15/16 - 16/20 approved by Council in 2015),
and a yearly Action Plan (AF). The yearly Action Plan dictates how staff is to spend the money
for that year. Annually the City goes through the process of evaluating proposed Action Plan
activities for the use of CDBG and HOME funds and engaging the community for feedbackfinput
on needs (1% step). This work session is the second step, which provides Council an opportunity
to review the proposed activilies (projects /programs), obtain feedback from the community and
add, delete, or modify the recommendations. The third step is preparing and publishing the
proposed 201819 Action Plan and 2017/18 CDBG Amendment for a 30-day public review
comment period starting on March 16, 2018, Staff will also attend community meetings to
review the proposed plan and then return to Council conducting a public hearing and adoption
of the plan (4% and final step) on April 16th.

Staff is requesting that City Council review and provide direction on:
1. Freparation of the Draft 2018/2012 Action Plan:

a. FY 201819 estimated HOME Investment Partnership (HOME) grant of $371,604,
and up to $150,000 in program income for proposed HOME eligible activities.

b. FY 2018/19 estimated Community Development Block Grant (CDBG) grant of
$1,188.918, and up to $25,000 in estimated program income for proposed CDBG
eligible activities; and

2, Amendment to 2017/2018 CDBG Action Plan:

a. Reprogram up to $144,000 in remaining COBG funds, after final Section 108
Loan Repayment is completed toward CDBG ADA Compliance projects fo assist
with completing design and construction.

COUNCIL ACTION: Approved as Recommended
7= ALl ) -
SN [bL 80 FEB 20 2018
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item 1. - Page 2

Summary: This upcoming funding 201819 is the fourth year of the 5-year Consolidated Plan.
This work session is to gain feedback from City Council in order to finalize preparation of the
Draft 201819 Action Plan (July 1st, 2018 thru June 30, 2019) and deliver continued programs,
projects, and services to the community. Staff has included as Table 1 the proposed
(FY2018/19) HOME, and Table 2 COBG projects and program activities, which includes prior
year rollover balance budget with their respective project and program commitment activities,
Table 3 reflects the proposed amendment to the 201718 CDBG Action Plan which is
reprogramming the remaining funds from the Section 108 loan, afier final payment, toward ADA
projects (Attachments “A", "B", and "C").

The first step of the Action Flan is to engage the community and obtain feedback on high priority
needs. The community and committees generally supported the proposed activities and
amendment, and also identified homeless housing, mobile home repairs, park improvements
and ADA compliance as primary needs. Public engagement included meeting with Citizens
Advisory Committee, Morth Visalia Advisory Committes, and the Disability Advocacy
Committee, and publishing/posting to gain feedback on the proposed 201819 Action Plan
activities and funding, as well as an amendment to the 201718 CDBG Action Plan. Commenis
were as follows:

+ Citizens Advisory Committee on February 7"Members supported staf's proposed
projects, programs, allocations and amendment. Members also noted concemn of
insufficient housing for hemeless population.

» MNorth Visalia Meighborhood Advisory Committes on February 8" Members submitted
written feedback recommending park improvements, specifically 2 benches in the Owval
playground, walkway arcund the Owval, security camera and storage for increazed
security; They also recommended funding be directed toward Economic Development,
specifically a parking lot site (vacant lots on NE 3™} for business growth in the area; list
of NWVAC identified vacant lots for infill opporunities.

o After researching this comment, staff has determined that CDBG funding cannot
be used toward economic development, specifically toward a parking lot not
specifically tied to a business.. An agreesment with a business and job creation
documentation is required, as well as other COBG requirements. In addition a
new activity requires an amendment to the curent Consolidated Plan, must
meet & high priority need, must create a certain number of parmanent full time
equivalent jobs , undenwriting, and other CDBG requirements.

» Disability Advocacy Committee met on February 12" Members supported staffs
proposed activities and recommended ulilizing the un-programmed funding, including
the recommended 201718 Amendment toward ADA project neads.

+ Publishing information (website and email nofifications) requesting feedback on the
proposed activities from our local housing, health, service and non-profit providers, faith
based organizations, city departments and other agencies, as required by HUD.
Comments included directing un-programmed funds toward Senior Mobile Home
Repair, ADA Projects, Park Improvements and funding to non-profits to support
transitional housing for Central Valley Recovery Service clients; funding to support 2-1-

-8-
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Iitem 1. - Page 3

1- United Way. As noted below, projects supporting public services are nearing HUD's
maximum funding allowed. ADA projects require additional funding to complete projects
and the Senior Mobile home Program funding is included in the proposed 2018/19 plan.

Teday, as the second step, Staff requests Council's review and direction an the fallowing:

* Proposed 2018/19 HOME (Investment Pertnership funded) activities which may be used
only toward affordable housing.

o Self Help Enterprises. Inc. (SHE) meets all of HUD's requirements as a Certified
Community Housing Development Organization (CHDO). A minimum of 15% of
the HOME funds is mandated to be used by a Certified CHDO. Staff
recommends continuing SHE's efforts toward affordable housing efforts through
property acquisition, rehabilitation, and developmeant activities.

* FProposed 201819 Community Development Block Grant (CDEG) continuing
commitments toward Code Enforcement, Homeless Case Management, Street outreach
and Voucher Programs, Fair Housing, Senior Mobile Home Repair Program, Public
Improvements, specifically ADA compliance and Park projects in “CDBG Targeted
Areas”.

o Approximatety $150,000 is un-programmed, however Staff recommends such
funding be either provided to Parks for improvements towsard Fairview Park,
Public Improvements toward Senior Center or toward ADA compliance projects.

* Proposed 201718 CDBG Amendment which is reprogramming 201718 CDBG funds
(up to $144k) remaining after the final Section 108 loan payment. Staff is recommending
the remaining funds, after confirmation of all Section 108 loan payments have been
made, to be reprogrammed toward ADA projects.

Background Discussion:

The City has engaged in several successful projects since 2015, HOME funds provided
affordable housing opportunities to nine () new homeowners including down payment
assistance through properties acquired and rehabilitated by Self Help Enterprises, Inc. and the
City. Additionally, Self Help acquired and rehabilitated a 5-unit rental project, known as
Strawberry and celebrated the ribbon cutting/grand opening of the new 36-unit multi-fFamily
development on Highland, known as Highland Gardens.

During the same pericd, Community Development Block Grant (CDBG) funding assisted with
compleling ADA projects along Akers Street, the Lincoln Oval Park, including the playground
improvements and transportation public improvement projects; continued neighborhood
preservation efforts through Code Enforcement, coordinated a Fair Housing Training with the
Fair Housing Council of Central Califomia, initiated the Senior Mobile Home Repair Program
{SMHRF) and contracted with Family Services for the public service programs for Visalia's
homeless population for street outreach (assisting up to 24 peocple) and case management
services (assisting approximately 14 people).
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Current 2017/18 Activities & Reauested 201718 Ameandmeant:
Staff is currently managing 2017118 HOME and CDBG funding as shown in Attachments A & B)

The two attachments reflect all HOME and CDBG projects and programs estimated current
balance commitments as of 12-26-17. Additionally, 8 CDBG Amandment is necessary to
reprogram funding that will remain after the final COBG Section 108 loan payment as reflacted
in Attachment C. Staff recommends reprogramming up to an estimate of 144,000 toward ADA
prajects that are in need of additional funding.

2017118 Current HOME Aclivities: Council approved HOME funding toward eligible affordable
housing activities as reflected in Attachment AJ). Staff provided a side-by-side comparison of
HOME Action Plan {current) projects with their balance and the proposed projects for 2018
Action Plan.

HOME funds wera directed and committed to Self Help Enterprise (SHE), Inc. as a HUD/City
Certified Community Housing Development Organization (CHDO) to address affordable housing
needs. Self Help continues efforts in identifying proparties with approximately $460k in HOME
funding committed te a B-unit multi-family project on Encina Street. SHE also has 2017 HOME-
CHDO funding which is being utilized toward acquisition/construction of single family homes,
which will be sold to income qualifying households.

Council also approved the HOME funded Tenant Based Rental Assistance Program (TBRA)
{pilot program) which is beginning to see resulis and gain interest with property owner
participation, helping our homeless, andlor at risk of homelessness population with rental
payment assistance up to 24-months. The program struggled early in the year due fo a lack of
property owner's willng to rent at the HOME program standards (FMR), therefore Staff
contracted for a Rent Comparability Study and gained HUD acceptance, which increased the
rent standard (maximum) far 0 to 2 bedroom units - for example a 2 bedroom increased from
2B73 o 890, Family Service Staff has worked to build relationships with local propery owners
with four (4) participants, and four (4) underway.

Staff has not directed HOME funding toward down payment assistance due to the CalHome
program providing assistance with its available balance.

2017118 Cument COBG Activities: Council approved CDBG preject/program commitments with
previous year funding toward high pricrity needs idenfified through the ConPlan which is

reflected in Attachment B, Staff also provided a side-by-side comparisen of COBG Action Plan
(current) projects with their balance and the proposed projects far 2018/19 Action Plan,

COBG funding has been commilted toward “Housing and Meighborhood Improvements include
Senior Mobile Home Repalr Program, assisting four (4) seniors this year, and Code
Enforcement efforts.

Public Service current commitment balance of $124 696 is addressing Fair Housing education
and assisting Visalia's homeless population needs. This includes funding to the Continuum of
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Care Point in Time survey (HUD required) in conjunction with the Project Homeless Connect
event and Family Services of Tulare County contracts for case management services, street
outreach and case management services for the Shelter Plus Care housing voucher program.
Public Services also include the $30,000 contract for Fair Housing Education, to City staff, non-
profit partners, lenders, realtors and more, In April, Fair Housing Awareness month, staff and
non-profit agencies attended Fair Housing Training.

Fublic Improvements include COBG funding commitment toward ADA compliance projects such
as ADA sidewalk design for the south side of Houston Avenue between Santa Fe and Dinuba
Boulevard, which are within the CDBG larget area.

The Park & Recreastion Commission provided a list of recommendsd projects to Park &
Recreation staff which established a list of potential CDBG Projects.  Current Park
improvements include $45,000 in COBG toward Jefferson Park and 35,000 toward the Oval
security camera, which are within CDBG Targeted areas (low mod census). Code Enforcement
staff also continue to address neighborhood preservation within CDBG targeted area,
Attachment “D" includes the CDBG Target Map, which represents the census tracts which meet
HUD's requirements, of which at least 51% of the household income, in those tracts are at or
below 80% of the area median income. Current year COBG funds are also used for the final
repayment of the Section 108 loan ($530k) West Acequia Parking Structure,

Proposed 201819 Action Plan Activities: Staff is requesting that Council review and provide
feadback on proposed FY 2018/19 Action Plan activities.

Based on successful established activities which meet the 5 year priorities, feedback, and
existing commitments and contracts (programmed) and un-programmed project funding, Staff
has developed the proposed 2018 activity listing with HOME and CDBG allocations. Staff has
provided a side-by-side comparison as previously mentioned in Attachment “A” and “B".

Staff has not yet recelved notice of Program Year 2018/19 Action Plan funding. Typically, HUD
notifies grantees between April and June, Therefore, the figures provided to the public and
Council at this time, are estimated on the previous year figures only. The 2018/19 funding may
be more or less, which the difference will be reflected within the HOME funded Self Help's
CHDO Acg/Rehab Program and COBG funding difference will be reflected within the CDBG
ADA compliance program.

The 2018/19 HOME Grant estimate is $371,694, plus estimaled program income of $150,000,
totals $521,694, which is recommended for use toward the following efigible proposed HOME
activities listed below:
«  Commitment funded Programs

& HOME Administration {10% of Grant +10% of eslimated Pl) $52,168

- CHDO (SHE)-Acg/Rehab Projects/Programs (Single or Multifamily) $319,525
+  Un-Programmed Projects (recommended):

o HOME- Program Income foward SHE- CHDO projects £150,000
o Tenant Based Rental Assistance (Pl above 3150k} STBD
-11-
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+ “Total Estimated HOME 2018-19 allocation: §521,694

Any HOME pragram income received up to $150,000 is recommended to be directed toward
Self Help to continue their efforts in addressing housing needs, including housing homeless
andior at risk of homeless. Staff would alzo recommend that if more than $150,000 in HOME
program income is received that the City Manager be given the authority to direct it toward the
TBRA program or Self Help's efforts.

The 201819 COBG Grant estimate is $1,188,919 plus estimated program income of $25,000,
totals $1,213,918, which is recommended for use toward the following eligible proposed COBG

activities:

« Commitment funded Frograms.

o Fair Housing Education (public service) §7.500
o Continuum of Care — Homeless Services $17,000
o Homeless Voucher Program (public service) $25,575
o Street Outreach/Case Management (homeless public service) $40,000
o Park Improvements £50,000
o Code Enforeament (public service) $115,000
o CDBG Administration (20% of grant + 20% of estimated F1) 5242 783
o Public Improvements/Public Parking ADA Compliance 476,061
s LUin-Frogrammed Projects{recommended):
o Public Facilitylimprovements/ADA Compliance $150,000
o Publie Improvements’ ADA Comphanca (Est. Program inceme) £20 000
Total Estimated CDBG 2018-19 allocation: $1,213,919

Staff recommends continuing the efforts of public services increasing funds to the Continuum of
Care and Case Management programs in order to fulfill the needs of our community that provide
necessary services to our homeless population. HUD has a 15% cap of the grant allocation
toward public services (3178k esfimate). The current & new commitments, as well as
expenditures towards these efforts are watched closely, not to exceed HUD's limits. A snapshaot
in time, including theze recommended 201819 commitments reflects 14% ($166k est.) toward
public service activities. An additional estimate of $12,000 would bring public services fo the
cap, if not exceed it. The current and recommended allocations would not excesd HUD's
requirements,

Community development needs include completing an ADA project on Houston, design and
construction of curb cuts, runcated domes and walkways near Wittman Center and Emergency
Aid, with approximately twenfy-six (26) other locations in need of ADA upgrade, which were
identified by members of the DAC, CAC, and Engineering staff.

Farks and Recreation Depariment staff, working with the Parks and Recreation Commission,
compiled a list of potential projects for the use of COGE funds. The 2018/19 designated amount
of $50,000 for park improvements could be utilized to add picnic tables andfor benches in an
eligible park. This amount could also add a walking path at Lincoln Oval as recommended by
the Morth Visalia Advisory Committes.

-
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Of the 2018/18 funding, there is an estimated $150,000 in un-programmed CDBG funding which
could suppart additional ADA compliance project, but alse could support additional park project
needs such as adding a picnic arbor at Fairview Park, adding a shade cover at the Senior
Center Garden or replacing the exterior entryway ceramic tile at the Senior Center, alleviating a
slip and fall hazard. Another potential project would add improvements to Summer's Park such
as a mini skate park.

Results of recent Culreach;
Beginning January, Staff notified the public through email list serves and public noticing of the

opportunity to provide feedback in preparing the Oraft Plan. Staff alse attended community
meetings in February, provided information that related to the high priorty needs approved
through the ConPlan, curent project information, recommended 2017/18 Amendment, and
preliminary proposed 2018/19 Action activities. The meetings and feedback received to date,
with additional notation of comments is included as Attachment “E",

Upon recelving Council feedback today (2nd step), the proposed report (Action Plan) will be
prepared and made available for public review and comment beginning March 16, 2018 through
April 16, 2018 (3rd step). During this time, Staff will also relurn to community commitiees for
additional input, followed by Council's review and final approval (4® and final step), thereafiar
submitting to HUD for final approval in early May.

Fiscal Impact: Mone at this lime
Prier Council Action: April of 2015 Consolidated Plan and Annual Action Flans &
Amendments 2015, 2016 & 2017, approved annually in April, 2015 & 2016 CAPER Repors
approved annually in September,

Committee/Commission Review and Action:

Citizens Advisory Commiittea February 07, 2018
Marth Visalia Advisory Committes February 08, 2018
Disability Advocacy Committee February 12, 2018

Alternatives: None

Attachments: Attachment "A”, Table 1: 2018 DRAFT Proposed HOME Action Plan Activities,
including prior balance commitments;

Attachment "B, Table 2: 2018 DRAFT Proposed CDBG Action Plan Activities, including Prior
balance commitmeants.

Attachment "C", Table 3: Draft Proposed 2017 CDBG Amendment

Attachment “D", CDBG Target (Eligibility Area) Map

Attachment *E”, Community Feedback (as of 2-13-18) on development of proposed 2018 Action
Plan and 2017 CDEG Amendment
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" Recommended Motion (and Alternative Motions If expected):
Review and provide direction related to U5, Department of Housing and Urban Development [HUD) on

proposed:
1) 2018/19 Action Plan CDBG and HOME activities and allocations; and
2] 2017/18 Action Plan Community Development Block Grant (CDBG) Amendment
Copies of this report have been provided to:
' Environmental Assessment Status

CEQA Review: Not applicable at this time -

2018 Annual Action Plan 127
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Attachment "A" HOME Existing Commitments & Proposed 2018 Budget
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Altachmen! "B COBG Commitments & Proposed 2018 budget

Tatka 2
Prica
baance [ "R ;Et:" Mates:
e e
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Ssrangghening Nesghborhoods [Sullabie Living Environ
Recommend adding COBG funding fo axisling
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- auditional sankar madke hameowncrs
. Confinss suppering Coda statl atlorts within CDBG
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§12.905 517,000 §20.935  |Conract wiGentinuum of Care for PIT and PHEC (HUD
el
Coniinug commitment through Family Services;
i Siresd Dutreacty' Casa Managemen! [Famiy Servicas) £40,000 F130.210  |Provides 17 homalass DEraces ca5e managamend &
\streed oulreach fo 24 homeless pensons
Hon-Housing Cr
PulslisPark Infrustnecture
0 Pubhs inkasindiuns Impeoe menis, ADA Projects Funds for complating ADA Propcs with design sandces
s7a8.257 undersay. ADA curd cuts, uncated demes withia COBG
Torgeted aroes, and areas identifiod by e Dy
s
o Pubic Facity Improvemars 50,000 TBO (i & Addticnal ADA, Senior Cerler Imprevements or
o 2078 Extivsaten P, upor i, ahal Do dinachd o Projecied Pl of §24,926.80 of 2007, and estimaled P1
Prabilis infstrockons Mproimments’ Faciife’ Fadang, ADA FE068  (bor 2018 COBG may incresse of decense based
Compliance ™ n Actual Gran amounl
o _Owal Park improvements 5 Fii ras profact
i Lovwhlngd Park improvements Jusds shall 2o dreckd park project undenvay wilh batance; 2018 Fark
inses ol COOG Cigpcis pass) Projects indluda adding pionic tables andfor benches in
afgible parks; or waling paih sl Lincoln Owval
Economic
@ Sacton 108 Loan Aepayment: Last Paymenl (2018).
saasape | 425 559 loss Payment (282, 500) = §143,168

Siee 20 7018 Subalantial Amrendme Dalme.

Tata! COBE dadlars:

B |.m..ml $1213500 [ 32,638,304

G DG Pt ik  lac iy AT prazecis gy

TS, 10 B S Sering he pemr and nari P prant funding) ™

D i | b ] S0 D e B ] mhomion, = 18 i 0 e e sl teliove

OMB Control No: 2506-0117 (exp. 07/31/2015)

2018 Annual Action Plan
(July 1, 2018 — June 30, 2019)
City of Visalia

129



Item 1. - Page 11

517116 FROPOSED COBG AMENDMENT

Attachment "C" CDBG 2017 Proposed Amendment
Table 3

OMB Control No: 2506-0117 (exp. 07/31/2015)

Exfremiad Toisl
Ealircs Aln
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Projec] Desrasis: COEG Ssction 100 Loan Cugrenrrd Blidancs & $429,602. Last 2 paymems shal be
sadn of approvimately $202, 500, keaving an avalabio
143,188 1 5129 |CDBO bahce of approdimately $143,000 in be directad fo
angiher COB0 Projct, S1all meommends reakocating
P — T indar 1o ADA 1m0 v
Projoct Incroase: COBG ADA Projects SinH recomands the semaining COBG Balance aher ass 3
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City of Visalia 2017 CDBG Amendment AND, Proposed 2018-19 Action rian

Communlti Iﬁuﬁudback from Commmg ME Council Hut & Public Tostimoa Notes
Azens Advisory Commiltee Meating- Education ragarding CanPlan, and Fabvuary 07, 2018

Public nt: 5
of the CAC concermed that we don't have the infrastruchure o heuse the homeless Staft noted the work thal is being dore by non-profits, and the job programc
overview of e TBRA program and CoC's, Famly Services partnership in these

Member asked i case managers have a cap on thar kad lWMmenmm;Smmm:bmmdma
funding &lso comes from the City's (publc sanice-CDBG funding) and there lsnt
& cap on case oad except Voucher Program has 27 cases; TERA has beswee §

10 arvd O Case g program has 20-30 chents.
‘mmmmmﬁmmmmhsuu There shouk be more noted: staft 2150 Tollowing up with o g plane.
caiicat
mmmmmummmm projects, programs and noted
Wmdcosemmmsaa:wnsmummwmunwm
6 8%, AP and feadback, Februay 8, 2018
—
mmmnnnmmpmmmvmmnwmmaumm Staff provided wmmmmmmmm-m
see 3 sk force overlay : outreach for jobawith the $150k secvice program. The COBG Cap is 15% maximum of the annua! Geant; taking
into curent ot yel alkang with futwe
\)
Member Sanas indicated when Be structure = cald off, v smount previously directed foward | Staff incicaed recommaende by stafl 1o direct funding lowasd ADA projects
payment shoud te directed 1oward economic o aeked who d d fundrg which require tha funding 1o complete P projacts (26 curb cuts, wakwasy &
[ioward ADA projeces Whzman canter ares and Visala Emergency Ad; locaticns identtied by DAC.
M Ludeiuans gakad # the rentsl projects are helping: are b a| Staff noted thal cther funding s supporting 2 ¥iplexes on Santa Fe (KMC
. 8nd 10 consider unite Santa Fe, Tulare and Mocney area where services ane, ang | morgeolit), wiich i also preposed 1o house homeless or at risk; Strabery &
populaton receiving or needing mental health services Highiand gardens have assiled with housing famiies inchuding homeless or at
rigk: Se¥ heo is ookl wide for
INVAC members submited a formal feedback responss; Bokw are the recommendations from | noted
the NVNAC. Alzo, please see the attachment that comespencs with the Isst recommeandation
under economic cevelopment. Floase let me know T you need anything else, Park
Improvements: Voted In favor of tao benchas in Kids playground %or parents 1o <it on. Meandering

~aking path around park with permeable surtace sround Oak Irees. Morles for security cameras
ad storage in park for security € 2 Lock for and develop parking
Jlet sie Sor business growth in area. (Le. vacant lots on NE Third, 83 8n examgle. ) Residersal in
fill, lock at st we submitied for possitie Infil opponunities

Addvocacy Cammiton Moenng; EJUCAon egarting Conbien, High Prionies, AP and foedback, Febrrary 12, 2018

BIin pork 1 nol ah elgible park for COBG Sundirg. 1L 1s rotin
the CDBG argee ares ;A0 hled 11 COBG g ot ahowed o be

‘ dthe Two sthed about Boin Park and maimenance
neece, including the ADA needs; Noted that parks need mainlenance

amal 2-13—!8 Asumwancmoamun Manager far KVs, Tulare County PATH Program,
mcmmmmu-uummmmumammmmm
Cormmmnily. PAman-onymsmWDmmmmmn meetings,

3 mewMuM%mmwww%
for adduional PP 2 10 aszst with

|repeirsireplcement.

ZNOammbvsummwaomammmwlumhowlwdum
e hot summer manths. As loca! hausing pcss conlinue Lo rfise i i highly Tkely that more low
Income seniors wil choose 1o Bve in moble homes, and many of them will buy older units that
need the ar condlionng wils replaced bacsuss Py have lved out Par usafuness. Inc
this amount woukd provide much Needed Bssistance 1o low income senicr Glizens i Immediale
need of assistance when their AXC unit goes ot

02/13/2018
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| R ML WL AU

1-51-I3: Counciman Link [poked al the propasal ang wou'd supporl any excess haeds going o | Noed
housing for the homeless
1-21-18; Central Valley Fscowany Services, Inc: mom vouchars for housing; housing wouchens for | Matad #
cliens of CVRS programs who ane complating, bt have no sober lving beds o § o pay for
scibear [ying; Give vouchers b other apenciss along with Famiy servipes; CWRS sees clents with
co-poouring mental healih disorders and addiction disorders, Sometimes just having 510 days of
iranaitioral housing is enough 1o slaertheep sabizalion. “housing first” means we can find them,
suppar tham and nol lose the grourd!progress thet has been gained, Thank you

2-1-18: The sidewaks of Main 51 Visalia are dangerss. The cemen| anound Visaka (precious) | Mosed
trees are figing and rising. As a dsabled ciizen on 8 wheslchar, | have 1o delour o Cenler for
=adety. The camenl sidewalk by Redwood High (e north] are upeool Troen ine roots” Wiery
dangercus. R

2:1=18: Visaka Emengency Ad: Agres with siaff recommendalions o continue with AD& L= ]
programs giving higher pricrity o low-income neighborboods in nomh Visslia near
schoo in Camid
2:8-1H: Public Works- think your reporl s excellen and shows you and your group are neslly Matad

1indng %o maintain and improve Visala through some very difficult Smes. Corgralulations! As 1o a
suggestion of projecis ) your money could be wsed for. Hilsdale Ave west of Al where he
Transit cross connection location ks at the Visalla Medical chinic is in need of some work with
accessibiity along Milsdale, Alsg, the medians where besutiful tress have gréensd the street
inut hawve also nained the median curking. As wel, the sinest has been destropsd under the we of
5 af which it had rever heen designad for that traffic and the wse i pets oday. | beleve
Ergirmaring will b locking a1 A project whene your funds could be utitzed.

2-0-18: nvac member comment: Landitape Remoual of bughae which aract iresh around the | noted
tﬁ‘ﬂ. Perg Bre oMme Mﬂmm..

varer: this Is a commeent on the Lpcoming ACEon Fian. Tha 30K shid B8 aod o
Prklrnptwurmnlnma Park not recertly imgrinved with COBG funds, This will provide clizens

e el BT Pt Tormnat cicn'| alice information to come thigugh
2—5—13 'Iwutl'humlﬂ' Sqihdl'-u h-hﬂ'rl takan sarousl and not an easy solulion. Motad
S-u'rvl'rnH:mnu:hcnmmﬂ'lsrldmtﬂinnmllﬂhm.MTII#MNIHFM --------
Mirhadifip bah g for
2-8-18 m‘moevunuualupptm.ﬂﬂm}deDBGEmFuhdHammPﬂuﬁrﬁ“ (=i
coeming year. What aere our high priority needs for homes, business, parks, Sc7This can be
repairs 1o abandoned homes, use of vacant lots and buildings. | could B Sansing, sinesl fapair,
aley acoess; removal of eyesore buildings which the homeless wse. | believe Fa remcval ol
siructures whene problems develop, Possindy work done on aleys can help reduce city oosts Tor
chean up or fulure residential invasions. Those wio are local residents. i the ares will see much
mame: than | will. | do rof mind weiting or :lqnlng lefiers, but | am not e best parsan 1o make

wes. | ke B o of the apartments an Sirawberry Sthe rew hames in
Fnlnlhw'ulhgim These projecis wene %0 heip the homeless and families 1o have
corstructive hees. | fesl this 5 money well spen. Strawoemy aparimen!s ane close b e Oval &
‘Community Campus, & tusinesses. Fairview Vilage homes ane locabed closs 1o park, good
shores in the Food 4 Less ama, ard medical faciibes within walking distance Lel's cormider olher
simiar areas af medical, shapping, parks, Sopen land. not necessarily all in our area. We shoukl
Ik st Damasan, Lovers Lang, et If we can keep the families in homes and good facises for
their childnen with paris, 5chool, & skowly work on fhe housing for the mental healih & drug
peopke closer 1o Tacities al Santa Fe ATulane, eic.We need 10 revies o eyesones, key problem
areas 1o clean up. rapai, of remove 5o beller for business or Te home owners. This is our
appoiunily 1o make oo Specilic recommendations, nol just ask for mare money. Cameras would
e il in Ol Park, T vee e find Somecns jo monhar them; shoud be an agenda subject.
Wiz wall git th Denech in the play yand i we decide whare and type. While we want & walkey
arcind Owval Park whio will use & with the homeless thee™ How canwe improve the environment
i i ne §0 famiies teal 3a%7 Prendding mone for the homeless encourages mone from other
araan, Hew dowe sonlicas 10 impnonce e appearance and safety for cur area? Possbly some
funding for family acivities ol Oval Park, Communily Campis, Wittman Celer, and ofher area
parks These are jusl some idess b shane with owr City, RH will ke coming o us for the city. This
i Gur rpoes BL

2-5-18: NWAL mamber BH: My view is 2 vobe of all thesa resources 1o be direcied 1o Pro Yioulh a1 Moted
'Winman Village. o oulreach o vulnerable at risk youth

Pac2d it 3 02/13/2018
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2-6-18. michelepi \GFaoi.com F | read the Ink shared bul had roubie Noted

ng propcsed actions relsted 1o the homeless. | fee! strongly that we are not meeling the 'tem 1- = Pag’ 1 5
wmummmnxuwm lakko realze it & & very complex issue. We

empty buldings that have sat vacant for a long time, 1ke the oid Longs on Caicwel near

| have sean progects on sockal media where other c8es have utlized such popenies o

Tovide housirg for the homeless, | have also 5ean projects that provided § day's wage for 8
&y's work in the community. Snaber, food, cloming. b opportunities as well as mental heath
eeds are all mportant. | have Ivedt in Visalia $ince 1074, and when driving around town | am sad
%0 soe 2 great many residences thal ane nol being kept up prapery, which has a negative effect
on our community. | Imagine seme homes belong 10 the eldedy of Base who have misimum
but oal that many of the these progertes ace ownad by landlrds who are not doing
their part In maintaining her properiies for thel remers. | am wonderng If this might be
g that woukd e sppropriate Sor the funds you have. Perhaps a program to heip the
eidarly or thase strugging ically with needed of ther homaes (this type of
gram could even provide worklincome for those who need a job). As far 25 the negigent
| PErMaps we need & system where renters could repord difficulties, as well a5 3 way 10
lardiords 10 take prde in ek ¥ by g ther p igs in good rapair, |

Mmmamwmmrupmmanwmmmmw

City Response

-profit hausing, cnummmumund mmlmnmmmmmc CAC, NVAC, Historic
mmmm mmuuuon VlulemumﬂcyNd oonb'\wmol P Heaith, E \, and amther service providers, fath
care members, CSET, Sef Help, Habitat for Humanity, CAC, DAC, NVAC, Historic Py basad Ooched.nmwrwulmmmmm
‘.mmmmz&mmamnmamumm

presentation and reguest for f g the fe form by
February 12, 2018

Lﬁ#mmm

Reachec 318 recipents: Emai biast thiough Continuum of Care on Fet 5, 2018,

'With $he power point presentation and request for feedbeck mashed 318 peocie;
form by Fed 12, 2018

2518 on Contmwam of Care website Feb on the Kings/Tulawe County Continuum of Care [Allance) o 2-5-18, with

e pawar point presentation and request for feedback: subemitting the feedback

dorm by February 12, 2018: reached 100 people

Pa,..zj. Jf3 02/13/2018

2018 Annual Action Plan 134
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



9} ebed - 'L wey)

City o f Visalia

N Feedback on Visalia’s High Priority Needs in ‘
Preparation of the 2017 Amendment and |
2018 Action Plan.

Process, Needs, A(‘livil)’ Commitments, and Renee Nagcl Rhonda Haynes

Uncommitted Funding Availability Finance Director Housing Specialist

Paula Maestaz

Feedback reqnest o Housing Assistant
R i P /
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Attachment “B-1"; Public Hearing Notice VTD & El Sol- English

ATy OF visALA  |Public Notice for City 2013 Proposed Action
FPlan & 2017 CDB G Amendment & PP Minor Amendment

Public Comment {March 16, 2018~ April 16, 2018 The city of vismla
mo=ives federal fund s to imeest in im proving its aom m unitys. The City of wisala is sesking com ments on 3 1) redirecting
=maining COBES appr. §85 tovand ADA projecs; 2 Fo posed 2041F CDES S HOWIE Acton PEN estimabed Funding and
Activibes identified in the z o 5201 Consolidated Fan (ConFan) priority nesd s lisbed belowe and 33 minor amendment
o the CitE=ns Farbcipation Aan GZPP

o-Year Priority Mesds: Based on the Meeds Assessment, warket ambysis, and aom m unity o utreach aonducted in
m idzois, the z o5z g ConFlan eforts e sulbed in the followring goals, mpresenting high pho ity nesds a pprowved by
ity Council and HU D, They serve as the Basis for the st@tegic actions the City wwill @mntinue to @ke for the use of
Com m unity Bevelbpment Block GAME Frog@m (CRES ) and HOWIE |meestm =nt Fartnership PFrogram (Howl E) fund ing:

1) reatonand preservaton of desentaffordable housing

Z) Frovide a sui@bk |ivin E2nvironm ent

37 FromoiE S0onom s oppo reunicy

43 Provide program administaton, panning, and mamagemeant

Poposed CPP Minor Amendmentz A mincramendment to the Citbens Farbcipmtion Fan (CFF) reflects the
newy lo@tion of the Ciby Mamper's offie (zzo M Santa Fe) and the Finanee Demriment- Housing, managing thess
funds, lo@ted at 7or weest Acequid and am m unity mesting lo=ations, additomal definitions awe beenadded and the
ouncil district informaton.

Proposed zo18 Adtion Plan activities: inFv zoas, visla will fund activites in furtherance of the obectves and
priorifies identfied in the Stategic PEN with the oubmme of im prowving awaib bility, acessibility, affordability and
sust3ira bil ity th o uph actvities wwhich b=nefit the aom munity,. The acivides for the zo13 Fv wwill supportat l=ast one
objective and o ne o uban me and is @ nsisbent with the 5y rConPBEn pmo posed activibdes,

wimml@'s z B Action Flan, CDBES funds estimated ats1,158 910 and prog@Am inamme (A esimated at $z5000 3=
panned vowvard high priorides publicand park im provem ents, ADve, public servicees, such as fair housing voucher @s=
marapement pogram, @s= managementstrest outreach, oode enforement, and senior mobile bhome =pais
activites, Thez o 8 Aaction PBN BOWIE funds estm abed at 5371,5%4 and estimated (A at s180,000 w0 ukd geneally be
used for muldfam ity new construction, sEtEred site acquisidon'eab of existng en=al and ownership poperbes
thmugh the City's aergfied <ommunity Housing Development Organiz@ton GZHDOS, dosven m@Eyment assisanos and
tEnant\sed rentalassista noe, Ifadditional A isavaiBbe afier providing the funds to SHE CHDO.

ThezomE grant award may b= mor or kess than B st years' figures, This isanestimated- @Ange, which the difference will
b=, ef ledb=d wwithin the HOWIE SHE CH O activibes and CDES reflected within Public andfor Fark im provements ADA,

Poposed zoi7 Adtion Plan Amendment activities: The zor cDBs amendment estimated at §33, to
red irect rem ainin gSecton 103 kban fund safrerfiml paym ent toviard A D Frojects.

Citizens Advisory
Commithes

ity Adm in Bdg

Zo MM SZan3a ke, visla, oA
gF201

April, 04, 2008
sZopm

DEability AdvocE oy
Zommittes

City Admin Eldg
ZZon.Sanb= Fe

Wisall, A gEzgr

April og, 28

5t 00 pm

Morth Vialia
Meighborhood Advisary
Commitbes

wanu=l H=mandex

Om m unity Certer
247V FErEUso n Ave
wisalim, CAa ozzrr
April12, 218
SZopm

ity Coundl Public Hzaring
Meating

Final 2:& Acton Flan &
2047 Amendment

ity Hal lZouncil Chlam bers
FoF West Acequm, visal@, cA
93291

April 16, 2015

7100 pm

2 Action Fhn % 2017 Amendment—"omment
Feriod and upcoming community and ity Council
Aesting=

Jty OfWisalia will reeive comments on the Action

Plan beginning March 16, 2018 through April
16, 2015,

Saft invites you to attend one of the community
medtings, Coundl mesting., If you are unable to
attend wou, may submit your comments in writing

to Bhonda. e ynegfivisla. ity

The F ubkc Hearne for the Sctfon Flanowal be h=kd on
Aorn v 6, 2008,

Inform ato n will b= m adeavaibble in albtemative form ats
upon mequest by aonmacting: Rhonda Haynes, Housing
Spacialist at Rhonda haynesi@nvisa liasgty and Cssa) 23—

Gapsion Requests for disshbility-relBbed modifi@tions or acoom modations required to fadliete mestng m@rbcimtion,
including requests forau<il@ry aids, s=rvices orimerpreters, equine different kead times, @nNEing up o five {5 business
days. Pleass keepthis in mind and provideas m uch adwance notioe as possible in order to ensure awvaib bil ity Assistve
Listening Devies (ALD sjareawvaibble upon request.

Motice pablished an Mawh 16, 2018 ; ad paiblis hed inweellyr E15 ol an March 14* 2012
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CITY OF WISALIA | Public: Matice for City 2018 Proposed Action
Plan & 2047 CDBG Amend ment & CPP Minor Amend ment

Public Gomment (March 16, 2018-April 16, 2013]

Thei Gty o PRl oot £ e ol Rk st In oo m: Ey. Th ol
o3 1] chiey rervelning COEG 30ETs. Pk boward MO, rofocts, &) Frapomsed 20 & COERHOME hetion Fin
Mdmmmammmu I e 201520 9 Conmol daled PN ConPRIn oy nissd = Ietied ol
el Erlnor A At b b CHE ne Farbidpetion Fin (CFF)

S-YWear Prioity Beads, B on e Mids hesemmn, Mk i, md oorrniy s ch coreductied I mkd 2015, i 205
] ) CorFRn oL romitied I o folowing o, repTemnting b pﬂc- masapp«ow-abg- o HIDL. They rars 3% hi e
It b beach onve b Iy Il Comtin i B bk For e s o Dol opiwent Edincki Tk Frog ram (0T ) and HOWE Inewesiiont
Fartremhipy m'nHD\.'EMd

g
G o ordmtm\ddﬂﬁ Fecaa
ﬂ Fronide 3 ww 4

Frosrvedes sl res e
Frivids pce rm 3dm| mlm Hanke, 3d i g ek
ﬁmd PP Minor Anvwerwdnneit b rorer i drs i bo e CHzon s Fatidpation Fan refbocte e i o ot o oF e
= s offhci (220 M Saria Fe el b Finance Dopartminn ) Hrimss PR, L boed 2 0 7 \ork Mocse bt amed cornivom by
rrmgbmm.a horial ol boni b B 3 i ﬂm#mrﬂl&:ﬁﬂﬂ'ﬂ
Pr 18 Avtion Plan ac@viies in Froms, el wil hed actbion I Prthormcs of the e and ol
o I e Etrabibc Frn with e oot niss of g %mtlly.mtg Al Hablbyn d s rabll by teougha il e whi

Imoom'mrl:.' mmm;mmmswmmppmu et T T 0 e k00 e 1o T W L ST eI e

ey O ketor i, COEG e cetiriatiel b1 and progran b mmwu 40 7 vt et bgh il en
Eto sntaatont, and nanks Tty b inttor, Tha G At Fhar NE e oivted T 570 ammmpﬂ
FE0,000 would gonerlly b sed For o oW conenchion, soattered b acqi et neha of soketie rental ared owTreh I
itvush the Gy catfled Conmunty Huueig ﬂﬂ&mlmqumpwmmmdmmm

¥ aditioral A I valiats after prodding the Rinds b

Tmmsiémtm\d Ty B e of |ome Hhan mi-{lloqrs'ﬂg\m Thie |= o oetinvabeed - ran g, whdch e dToronce will Be, reflodsed whin b
(CHOVD kA oo ] COESS s oectoed writh i Frubdic: 2 dfo r Pk [nngro veirenes MO

Froposed 2017 Action Plan Amendment aciwWles  The o0 7 COES bsndvent setivabed 2 F5Sk, b radict
roftednne) 6chon 105 lean Funde aftor Mred poyroont boward A0 FTofsectr.

X118 Acton Flan & X7 Amendment-Gonment Period amnd upsoming connamity & Gity
Croumecil Mleatings:

I MRSy G ommills Tt dily hdwocy Gommilles | [P Regia Wb oo Iy EaInGl FUbEe Reing
QyAudin By diyAudrin EHg oy oMl Wuding - Rl 2 & belion Flan
T 220 NE bR sl Hormerdee yanba | s2017
ek, CA, 93 EE ek, CA, S0 EE 2T Forgueon v, Gy BRI e v
Dpril 0d, 2072 Dpril 09, 20742 Wy, G e T ek Mol 05
&3 pn £ o Dpril 12,2015 Lpril 18, 2045

£ prn T prn

City OF Visalim will r ecebee comm ents on the Betion Plan beginning
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The Public: Hearing for the Action Plan will be hedd on Apiil 16, A5,

Irforveatton wiil B rovsd e vl abs In abamaths: Fomabs n oirt by oo niainer. mmmmmm&wmtmﬂm
g&-md Fﬁlﬂim ot foor o el Mo oor A conlie dat] o hdu
[ b kLY o bl Nq.lhdmthadﬂ'm I'&lﬁl [sgmmam M-Ophhhrrhd
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CITY OF W1SALLA | Public Motics for Gity 2018 Proposed Acdtion
Plan & 2017 CDBG Amend ment & GPP Minor Amend ment

Public GComment {March 16, 20418-April 16, 2013)

mcqorumammsmnmmnmmmﬁmc . Thee Gyl g
o A e dreodineg realning COEQ - bowerd mmﬂﬁmmm*mmmmnm

d Furedine] ared bl ke K I Ere 20015 20 0 Conelldaled FRan (ConFramn prioriy s e Bebed Eol o
e ] roinor v dnsnt in he Gl ®ne Fartidpation Fin [SFFL
S YWear Prionity Hesds B on e ke besammient, Maks brates, 3 oomin by e chocomducded Innd 2002, e 208
1 CorFim RIS remibed b b oty g0, rgtamniingHgh prrky s peroied By Cll Cond 1 HLD. They sirs 2% he bnce
b b o acone: Hee Gy Wil Continue bo ks For be wse of Somnn by Dessd oprivent B4 ok @rant Frogran [G0E3 ] and HOKE Imssinent
mef:% i HVE R dreg

n

ad oy 0l seen b aTond 2k & boas
.

o
Froninbs soco e oo b by
Frovad prog ran adna il eralon, Jann e, 3nd roan g enk
Fr PP Minvor Anveerwdinmeeait b e i be b G lrens Fatid ption Fran rifbacte b Trow b oo oF b
1 offhcs (220 M Zari Fe el b FITean oo Copetronen b Hi e T trwers red s, Lo bied 2k 5 TRt Bocie] b3 ATed TN
WMQ I:g:ﬂonq adsﬁm domuon]shm b on 3ddkad mmomml&%lm. Ao ol

F!mnsad 28 Action Plan alvlies in Frams, Wk wil i 3cis Infuthemmecs of b obgectves ard moles

M dhmshm-,glervm:homrmofh'pl:-\h%mﬁly.mtgaronﬂtymdumrmltymughamwm et

e comniundty. The 3l o sfor e 280 2 P wl lma et 2kl it o e obgeactios el o catbcores ed 1 oo s el nd ik B S0 S W D proposad
[

‘el 01 & cton Fan, G DERS funds setl roaateed AbF1, 155 219 ard I ez [FA) sertioaled 2t o) g Hannsed bowerd bigh o e
ik, pumnm;mmymmmwm% e mﬁm nwﬁtﬁnm

[=ll= t= ] ADk, % TiRdik [T,
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Pl wroddld g erally B umied Por rivdl Py oy oy, womtbersed o be ool e rafroh Ak of cocleting renlal ared MJ;&E L
s,
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HOME SHE CHO Dt thor 3] GO 1o Moched with iy Fublle Tdor Fark [T veiiends WO
Froposad 2017 Action Plan Anverdment aclWies  The o067 COEE hendisnt setiiabel 2 55k b it
rorvvningg Soction 10 L Funods after Mired paaynisent o wand ADLLFrof s,

218 Action Flan & 2T Amendment-Gomnent Period amd upcoming connmmmity & Gity
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Attachment “B-2"; Public Hearing Notice VTD & El Sol- Spanish

CUIDAD DE VISALIA | Aviso Piblice pars & Flan de Accidnpropussto del=
Ciud=ad 2012 w Enmienda COBG v Enmiznds banor CPP

Biscamos la reacddn del publico {el16 de ma e smZ al 16 de abril 2018 13 Ciudad de
visala redbe fondosfedemles @ invertiren mejo@r B @munidad, a3 Civdad d=2visla
estd busandocomentanios sobre { redirigrelapendice <D ES mstante $§ 55k @E poyecos
ADA;ZIEl Flan de Acodnz i BCDBS [ HOWIE pmpus sto estim & el Firandam iento y Bs
Actividades identificadas en las peesidades priorita ias del Fa ndonsolidado zo152 g (o nFanlenum eadas a
ContinuEdsny 3una enm iends menaral Pande Frbcimcidn Civdada m@ o Fe

s-Afos de necesidades prioftarEs: Bamdo en b evalwcidn de neesidades, andlisis del m erado y akance com uni@ric
realzadoa medadosz oy os esfueros del PEn Consolidado de zois-zo1g esultamnen bos sipuiemtes aatm obptws,
que represeman necesidedesdeata priorided apmbedos porelConsejo municipa| yHUD, que sinveaomo base @ Bs
acoones estatépkas que la dudad ssguidadoptando pam usar bos prog@mas@m unita ios (CDES) fER el Desrmlio
Com unita riay CHOMIE) Imversid nde finanda m iento:

1) MEaCn ¥ preservacion de viviendas decantes v asequibles

27 Proporcionar un am bientede vida adeciada

31 Fromover o portu nidades eondm ias

47Pmpzcicran administracidn del programa, panifi@dd ny gestidn
Prapus=sta d= armiznda menor PR urd enm ienda menor al Pande Farticimdon Civdadam o FE)refleg la nueva ubiaddn
de b ofidm del Adm inistader Municime| (== oM Samta Fely 2l Demram emto de Fianzas -vivienda, estard adm inistando
estas fondo s, ubkado en 7oy Ceste Acequia y reunis noom unitara ubkadones, seagregarondefinidonesadidomlkes y B
informaddn del distrito dal oo nozjo.

P puestas de actividades del PEn de Accidn 2013: Enelanio fismalzo13, visalia finandard actvidadesen cum plim iento de
los o betivos v prioidades identificadaos enel Pan Estratégion con el resulada de mejo@r B dis ponibilidad, acesibilidad,
3s=quibilidad ysostenibilidad a trawes de actividades que benefidena b comunidad, Lasactividadss pam elafiofisalz iz
apovardnal menos unobietivoy un resutado y son @ nsiskantes oon las actividades pro puestasde safiosdeConfln,

El Fan de Acodn de visala 2015, bosfondos CDES estimados en 5 115%,01ay b s ingesos progamados{ P estinadosen
§25, 000 52 planifian para mejorias publias y mrques de ala prioridad, ADe, servicio s publioos, como viviends equitativa,
pmgrama devaleggestidnde @sog manejode@sos fakane a B alle, am plim ento de oidigh y actividades de
re[@raciin decass mavikes. Los fondo s HOME de 2z 1B PEnde Aacidn estimados en §371, 694 y estim ados {Fen 5180000
Eeneralmeme 5= usaran ErE Nueya 5o nstrucso nes m ultifam ila res, adquisidanf reha biliess nde sitins dispersasds
popedades dealquiler ¥ pro predad existentes a traves de b Organizaci nde Des mollo de Yivienda Com unita ia (oHOO
certifiada por b Civdad, Asistenda @ el Een iniciel dealquiler basada enel inquiling, si kay A adicional disponible
despugsde pmpoionar ks fondosa SHEoCHDG

L3 concesiinde b becaz o3 puede sermds o menasque Bscifras del afio pasdo. Este es un @nED estimado, que serd B
diferenda, reflade dentro de bsactividsdes de HOME, SHE, CHOO v CDEG reflzjado dentm de las mejorasde A0
PiHi@a ¥ f odel Farque.

Actividades propuestas para la Enmienda del Flan de Accidn 2017: e Enmienda <DES zoy estma 55k @R
redirigir kos fondos resantesde B Seaid n 1oSdespues del @gD final a s Foyecto s ADA.

Flan de Adidn 2018 ¥ Enmienda de 2017- Pariods de
Comentarios ¥ proximas reuniones de B comunidad ¥
del Concejo Municipal:

La Ciudsd dewis| @ recibird amentarios dal Fande acidn
Frelimimarentre &), 16 de Margo 2018 3 tEwés del16 de abril

Comitd  Asesor  de |Comité de Advocacin
Ciudadanos para Deshabiliados

City Admin EdE City Adm in BHE
ZZoM.Zam3 Fe st ZZoM.Jam=a Fe st

wisalia, Ch, cgzg e Wisala, oA, ggzgz

Yizala
anuel Herrandex
Comm unity G=rrher

247 W, Farguson Ave
visala, CA, =y
El1zdeabril 2013
530 pm

Final PEN de 3ccidn de 2018
yenmiendade 2017
City Hall council Cham bers
FO7 West Aequi
Wisalia, A, g3zg1
El 16 deabril zom3

1o pm

El 4deabril zo13 El ogdeabril zo18 2018,

im0 pm £io0 pm El parsonal = invita 3 asistir 3 una de Bs muniones de B
Comitd Asesor de | Audiendia  Pablica del | MM B sesin de tmtmp del consep, Sino pusde
Yecindarios de Norte | Concejo Municipal asistin, puede emvar sus mmentarios par escrto 3

Rhonda Eynes@visle ity

L& Andioncia Pibifca para of Flan de Acciin se
fevard & cabo of 16 de abri do 2078,

Informacidn ser@ dispaniblkeen formatmsaltermativas, por
peticidn a: Rhonda Haynes, Hous ingSpedalist
Rhonda eynes@vislie city o (5597 73450 Fetidonss o

modifiedones relcionadas@n disa pacdad o pam facilitar participacian, indu sa peticio nes de recursosawxilames,
5ervido s 0 iMberpretes, requienzn tiem po ha sa cina (5idas Bbomles. Forfavor pm pocione aviso poradebnado pam
asegumar disponibilidad, At s Auditivas son disponibles por petician,

Anuncio publi@doel 18de maro 2018y serd pubicado enel periddico semaml El Sol1gde maroz o=
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Attachment “B-3"; Public Hearing Notice City Website — Newsletter, Twitter,
Inside City Hall

Rhonda Haynes

From: City of Visalia < commu nityfeedback=visalia city@mail209.suwld.medlv net> on behalf
of City of Visalia < communityfeedback@visalia.city>

Sent: Thursday, March 15, 2018 4:37 PM

To: Rhonda Haynes

Suhbject: Inside City Hall - Dump On Us This Saturday

Inside City Hall

Insida City Hall is bast viewed in your intemat browssr.

DUMP ON US
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Spring Forward Junk Free
Sall into the upsoming season completely free of clutter, refuse and junk, This
Saturday, March 17t is our completely free "Durnp On Us" evert. Really "gogresn"
this St Patrick's Day and bring your mattresses, furniture, garbage, slectronies and
moteto the Visalia Corporation Vard, at 325 M. Cain St starting at 7 a.m. and ket us
recycle and properby dispose of your tems. Mare.

Councl meets
Monday, joint

meeting Tuezday

Mext weaek, the Visalia
City Council will meet
twice. The regularly
scheduled meating is on
Maonday, Marsh 1Sth at
the Council Chambers in
City Hall West and then a
joint meeting with the
Parks & Recreation
Commigsion on Tuesday,
March 20th at the Visalia
Convention Center.

Agenda Dehails

OMB Control No: 2506-0117 (exp. 07/31/2015)

FD conducts

ABC compliance inspections

Thizs weeal the Visalia,
Folice Department

conducted multiple
"Informed Merchants
Praventing Alcohol-
Related Crime
Tendencias" (IMPACT)
inspections at ABC
lizensed establishments
around the city, selesting
and surveying licensed
outlets at random.

Survey Results

2018 Annual Action Plan
(July 1, 2018 — June 30, 2019)
City of Visalia

We need your
feedback on
Federal funding

Feedback on
Communit
Investments

We need your feedback
The City's Housing
Divigion staff will be
preserting on COBG and
HOME funding that helps
inthe creation and
preservation of afferdable
hiousing snd promaotes
BCONGMIc ¢ppertunity in
our city. Aftend an
UpEeming presentation
and share your thoughts.

Attend a Meeting
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ity ot visaba - MNews 1 Lletal Fage Lot 5

/szsa:éz

The Gateuxy fo the Sequoias

L] L TP
LA L L

News Details

We Need Your Feedback

YWe needyour feedhack on investing funds to improve our comrmunity

The City's Housing Division staff will e presenting on the City's 2018 Proposed Action Plan

and 2017 Community Block Grant Program (CDBG)Y Amendment and Citizens Participation
Plan {CPPY Minor Amendment.

Hiowe doesthat help our community ¥
CDBG and HOME funding:

1) Helpsin the creation and preservation of decent, affordable housing

21 Provide a suitable living environment

hitps:f harenar visalia cityinenr sidis playnears as pPH enarsID= 17006 Targefl D=1 deot=tInsde_City Hall 3 15 187 ([GI/l&2018
____
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City of Visalia - Hews in Detail Page 2of 5

31 Promote economic opportunity

41 Provide program administration, planning, and management

WWe're seeking comments an:
» Reditecting remaining CDBG approximately $88K toward ADA projects

= Proposed 2018 COBG,/HOME Action Plan estimated Funding and Activiies
idertified in the 2015-2019 Consolidated Plan { ConPlan) priority needs

= Minor amendment to the Citizens Participation Plan (CPP)

Fresentations will take place on 44, 49 and 412, with the Puhlic Hearing being held during
the 4/16 City Council M esting.

For the event flier and full presentation break d own, click here.

The City will receive comments an the Action Flan beginning March 16th through April 16,
2018,

We invite you to attend one of the community meetings to share your thoughts. If vou are
unahleto attend you, may subhmit your comments in writing to Rhonda haynesigwisalia. city .

The Public Hearing for the Action Plan will be held on April 16, 2018,

Irforrmation will be made availahle in alternative forrmats upon request by contacting Rhonda
Haynes, Housing Specialist at: Rhonda.haynes@Evisalia.city and (5593 713-4460.

Reguests for disahility-related modifications or ac commodations required to facilitate meeting
padicipation, including requests for auxiliary aids, services or interpreters, require different
lead times, randing up to five business davs. Please keep this in mind and provide as much
advance notice as possible in order to ensure availahbility. Assidive Listening Devices (ALD'S)
are available upan regquest.

hittps S Paranar visalia eityirenar sidis playnenars as p? M ewrs[D= 17008 TargetlD=1 feot=tInside_City Hall 3 15 187 [G/1&r2018
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Attachment “B-4”; Public Hearing Notice Hispanic Chamber of Commerce

Member to Member also posted on March 19" and March 26, 2018

From: Tulare Kings Hispanic Chamber of Commerce <elda@mytkhcc.org>
Saent: Mon day, March 12, 2018 10:45 AM

To: Rhonda Haynes

Suhbject: Member to Member

*

MEMBER e

Business After Hours & Grand Openings

Z& MEMBERTO ...

Satunday, March 24th oy
P b U =
e T e :
Nrw ormnce
‘01 PrendChening C bl
‘ ~ (58S tuaiortinty
{ (-R\\I) OPE \"\(. ) rhmmm ua—
e< Precinion an P AN L Cadont '.; ¥ Cabtr
Pre e —

FIT REPUBLIC
Thursday, March 15, 2018
530 pmto 700 pm 7 Be
Tulare
108 E. Cross Ave. Tulare Ca FRECISION PREP MITCHELL INSURANCE

Ambassador Luncheon
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Don't Forget RSVP

Call TKHCC 559 734-6020
emnall criselda@mytkhce org

Members Events!

Member to Member also posted on March 19" and March 26, 2018

Ll Comie f €59 Covter Sares Wikaka, (83320

City of Visalia

Public Notlce for City 2018 Proposad
Actlon Plan & 2017 CDBG Amandmeant &
CPP Minor Amandment

citizens Advisery
Commitbes

iy Adiin Bldg

2z N Santa Fa Visalls, CA
=il

April, 04, 2m8&

530 pm

Cisability Advacacy
Commithes

ity Adrmin Bldg

zza M. Sarde Fe

Viahz (A g3

April og, 218

5t pary

Morth wizalia
Meighberhiood Advisory
Committse

Mansal Hermandesr
o Lnity Canter

247 W Farguson fve
Visaka, CA 93277

April 12, 2018

5330 AT

city Coundl Public Hearing
Mesting

Final 2098 Actlon Plan &
2017 Armsndrmsnt

City Hall Councl Chambers
707 Wast Acequia, Wsalia, C4
93050

April 16, 2018

700 pm

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Attachment “B-5"; Public Hearing Notice Continuum of Care Posting on Site, List
serve, tweeted and CoC Facebook

Fram:
Sant:
To:
Subfect:

kings/Tulare Homeless Allian ce <info@kthomelessalliance.org=

bl on ciay, harch 19, 2016 3:19 PM

REhonda Haynes

Alliance Training Session this Thursdzay: HUD Docu mentation Stan dards: More
Comnu hity M ews

Coammunity news fom the Kings!Tulkene Homeless Alliance “igw this email inyourbbmwsar

Bl

Alliance Training this Thursday: HUD
Documentation Standards

In alignment with our new meating structue, the Allance willbe hosting the 13t quaredy training of 2018:
HUD Dozumentation Standands. The fraining will take pleeat 1000 amat 1900 M. Dinuba Bkd., Suie B
in Visalia

Thizs training i designed orexecutive directors, pmogr=m renange s, cese managers and othar staff
rezponzble for documentation standams on HUCefunded project. We encoumge you o bring a cumnt
casa fil jortwo) =0 that you can do & salguided audit during the training.

For a full calendar of the new meeting schedulke andior other Alliance activities, pleasa visit ourwebsiie.

City of Visalia - Proposed 2018 Action Plan,
2017 Amendments

Pleass ke aminue to mview the infomational fhvers below regading the 2018 Action Pln and the
previous year's amendments and voiee yvourthoughts and opinions.

2018 Action Plan, 2047 COEG and G itirens Paticipation Plen Amendmants Fiar- Endlish
2018 Action Plan, 2017 CDBG and G itimans Paticipation Plan Amendmeants Fer - Spanizh
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Attachment “B-6"; Public Hearing Notice Family Services of Tulare County
Posting on Facebook

Famuly S ervices of Tulare County - Posts | Facebook Page 1 of 13

Emadl or Phvoce Pasanond

Fomolamunt?

AMILY

<EAMILES SEXUAL ASSAULT
A AWARENESS MONTH

Family Services of
Tulare County

ramilyervice 1TC
Home
Port e | & s o o
Reukws
Bueate ¢ Family Services of Tulare County Searh RIpost oy BE Pax
2hez -
Wieos
“We are constantly looking for ways to make mare meaningful connecions Wiater ey >
Phobs with people. " said Jennifer Boteilho, Famiy Services™ Sexual Assault
Servicas Program Managar "My passion s to bring folks who are most
Abond > . oy P sov 2 Cora Rodgers
margnalzed and mast at nisk to the center of our work. To do that, we need Jarvy 21,2017 3l «S50m @
Commuaty o reach out ta them in meanngful ways and gve tham an avenue %0 use
ther voices V1 Colecirg gendy kued bags voc Family
#5AAM #Pravention 2Promotaras Calfomia Coaltion Against Soxual Seailces A Z10CEE HNryOneBINGO &
Assaut

2 Ukzs
ke - Commenl - Shere

HandcIn the Communig
Nouember 23, 201531 101 1am W

™ Nk ae edrg nominedone O 3 gel avey
¥p o Dimeytard. Namire ... Sxe Mo

ke - Commenl - Share

Cynhia Conla
Ockber 12,201531 11000 @&

| Hrk you shodd be concemed sboul e

Promotora Project at Family Services i led s ookl worker 5 who ke chldren e
A rew cukesch proled al Family Sendaes |5 eplaaing a malel halkas been Trelr wnenctd gain.
suTEz29) I e hed Foe 16d W hhealh sduckn, bul ko eachoul b Spanishe
spedng vamen vwio ae eipedercng domesbc uolence, 2 xall a.. 1 Commenl
FETC NET ke  Commenl- Share
o Uke Comment £ Bhare Aame » W=y, CHlomia « Famiy Brwscof

Tulae Cound » FRichs
Uly Hemardex, Dense-dason @il Hikry Sceraard Sobers ke Hs.

3shoes

son. Family Services of Tulare County shared Foothills Sun
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Fanulydernaces of lulawe Lointy - Fosts | Facebook

Page ot 135

Wow! What a difference a fresh layer of mulch can make A big thank you
goes ot 1o Seroptmist Inernational af Vieaia and Guild Meelgage Comparry
a CA for your help in majorly sprucing up one of our transonal
housing sites! #0
#OurCommuniyR

orsRock 20urVolintaersRock

(1] C

Syiua Wknkcue, Sem Oreholl, ToesaRamiex ard Zokers e Tog Comments «
{1~

Z23oyes

Guad  Gulld Morigage Company - W @lla, Co Thswasagreal
experkence ¥ o ofus. e edlly pprecise he copochanlly ko lerd
atepirg hard, ard we hoge o help youguys o 2ganin ke
et
20

~ 1Repl

{4y Family Services of Tulare County acded 2 new photos
March 1531 237pm - viEd, CA - @

Visala, CA recewes fedaral funds %0 Invest in Improving s

ty. The City of Visalia is seaking comments on 1) recrecting
remainng CDBG approx. $88x foward ADA projects; 2) Proposed 2018
CDBEGHOME Action Plan estmated Funding and Activities identfied in the
2019-2013 Consobdated Pon (ConPian) prianty needs lisied beow, 3rnd 2)
minoe amendment to the Cizens Participation Pian (CPP)

Below is the public hearing nolice related fo the Proposad 2018 A

More
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ai < ‘ie https://www.facebook.com/pg/FamilyServicesTC/posts/7ref=page_internal L~ad ” e Family Services of Tul... * ’

]

ile Edit View Favorites Tools Help

D B v @ v Pagev Safetyv Toolsv @~ N W]

remaining CDBG approx. $88k toward ADA projects; 2) Proposed 2018
CDBG/HOME Action Plan estimated Funding and Activities identified in the
2015-2019 Consolidated Plan (ConPlan) priority needs listed below; and 3)
minor amendment to the Citizens Participation Plan (CPP).

Below is the public hearing notice related to the Proposed 2018 A...

See More

OF VISALIA [Public Notice for City 2008 Proposed Action O DE VISALIA
& 3007 COBG Amendment & CPP Minor Amendment TNy Bt (S0 § Lmmnts Wonas (PP
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See more of Family Services of Tulare County on Facebook
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Attachment “B-7"; Public Hearing Notice Self Help Enterprises- Facebook

-, B & 4 83% M 11:02 AM

B O & & =

@ Self-Help Enterprises added 3 new ---
Soif-Help, photos.

Mar 23 at 3:15am + D

The City of Visalia is seeking comments for the
Proposed 2018 Action Plan (use of Community
Development Block Grant and HOME
Investment Partnership Funds) with the
objective of providing decent housing, a
suitable living environment and creating
economic opportunities with a focus toward
low to moderate income families and areas.

See below for mo... Continue Reading
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Attachment “C”; Publishing of the 2018 Action Plan & 2017 Amendment and

CPP Amendment on City website

Last Updated By (PMSING) Pam Sing @ 3/13/2018 2:18:12 PM

* Article Type
Mews ?
Language English ?
* Date News Goes Live 311612018 | 2
Date News Dies [1/1772018 | 2

Time News Dies 12 m .ﬁ.M 2

Event Date | | =
* Title

Public Motice for Proposed Federal Housing Funding ?

Sub-Title .

Alternate Link

"
111
ihi
i
a
=
w0
o
(73]
4

*FrontPage Summary (& & 0 |B 7

: A
¥ e B L R =S~E~"=S= MB L 2 I
H~ Q © & - & < | FulEdtr

Upcoming Community & City Council Meetings beqin April 4, 2013 - April 16,
2018 for: 2018 Proposed Action Plan, 2017 CDBG & Citizens Participation Plan

Amendments.

Public Notice for Proposed Federal Housing Funding

b J Upcoming Community & City Council Meetings begin April 4, 2018 - April 16, 2018 for:
":"’ 2018 Proposed Action Plan, 2017 CDBG & Citizens Participation Plan Amendments.
+ Motices

=
More...
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Lty of Wisaha - Lo obdated Flans Fage 1ot 2

/szsaéz

The Gateuny to the Sequolas

2 ]
L2 r ST Ep

Consolidated Plans

Adopted 2015 to 2019/2020

= 1) 2015-2019 and FY 2015 Action Plan

= 2} 2015 Analysis of Impediments

= 3) 2015 Citizen Participation Plan & Appendiz & & E

= Proposed Citizen Participation Plan Amendment 3716/ 18

Adopted 2010 to 2014/2015

= 1) Tahle of Contents

= 2} Sections 1-5

= 3} Strateqgic Plan
= 4) Action Plan (2010-20111}

= 5) Citizen Participation Plan {Attachment A}

= 6) Community Needs Assets Surve

= 7Y HUD Tahles
= 8) Analysis of Impediments

hittpsffararer visalia cityidepts financedhonsing_n_edbz_serdces fpub lications_n_reportsieorsolidated_plans.asp OG/1&E201E
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ity ot Visaha - Schon Hlas

/szsaéz

The Fateunzy to the Sequolas

Page 1 o'

2 2
[EF BT LIRS o)

2018/19
= Proposed 2018 Action Plan & 2017 Amendment

2017/18

= Action Plan 2017 with HOME Amendment dated 6-21-17

= Proposed 2017 CDBG Amendment 371618

2016/17

= Action Plan 2016 with Amendments Dated 574717

201516

= Action Plan 2015

= Action Plan 2015 Amendment

2014/15

= Action Plan 2014-2015

= Action Plan 2014-2015 Amendment {1}

hitps S hararar visalia citpide pis feonmmnity_developmenthoising_n cdbg_services/pablications_n reports fach...
- N I

05/ 1er 2018
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L1ty of W1saha - Pablioations by Kepoits

/szsczéz

The Gatauway to the Sequolas

Fage Lot 4

L] L T
LA LU

Publications & Reports

&5 acondition of receiving federal funds, HUD requires entidement jurisdictions to

prepare:
1) Five-year ConsolidatedPlan
21 Yearly Action Plan

21 Consolidated Annual Performance and Evaluation Report [CAPERT,

Upon review of the CAPER, HUD occasionally responds with a “Annual Community

&ssessment Report, with the most recent reports reflected under *HUD
Correspondence”,

Public Notice for Proposed Federal Housing

Funding

b Upcoming Cormmunity & City Council Meetings begin &pril 4,
"‘;"" 2018 - April 16, 2018 for; 2018 Proposed Action Plan, 2017
. Motices COBG & Ciizens Participation Plan Amendments,

More. ..

https S Rararar visalia.city/depts finanwe/housing n cdbg_services fpub lications_n_reportsidefalt asp
ZUTS Rnoar Accon e

Ga 018
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Attachment “D”; affidavit of Posting Notices of the 2018 Action Plan & 2017
Amendment and CPP Amendment

Affidavit of delivery of a copy of the Public Hearing Notice for
the Citv Proposed 2018 Action Plan including Proposed 2017
CDBG Amendment and Citizen Participation Plan Minor
Amended to:

Locations:
City of Visalia City Hall West, 707 E Acequia Ave (x2)
US Post Office, 111 W Acequia Ave
Tulare Kings Hispanic Chamber, 119 5 Church 5t
City of Visalia City Hall Ea!sg, 315 E Acequia Ave
Habitat for Humanity, 637 5. Lovers Lane
City of Visalia City Admin, 220 N Santa Fe
City of Visalia Transit Division, 425 E Qak Ave
CSET 312 NW 3rd Ave
Continuum of Care, 1900 N Dinuba Blvd, Ste G
Visalia Public Libr;\,f, 200 W Oak Ave
Family Services Supportive Housing, 307 W Murray Ave
Self Help Enterprises, 8445 W Elowin Ct
Employment Connection, 4025 W Noble Ave

1 solemnly swear under penalty of perjury that on March 16, 2018, T personally delivered
a Public hearing notice to the locations referenced above.

Date:_parch 16, 2018

t,fdérﬁf Taagtee 4 -leyy

Paula N4 Qs{}uf 0 date
\ld L fuflo. 394-&

C:Jnﬁrmad by onda Hay\es” ( date

L)
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Affidavit of delivery of the City’s Proposed 2018 Action Plan
including Proposed 2017 CDBG Amendment and Citizen
Participation Plan Minor Amended to:

Locations:
City of Visalia City Hall East, 315 E Acequia Ave
Visalia Public Library, 200 W Oak Ave
City of Visalia City Hall West, 707 E Acequia Ave
City of Visalia City Hall North, 220 r!SarEa Fe

| solemnly swear under penalty of perjury that on March 16, 2018, I personally delivered
the 2018 Action Plan including 2017 CDBG Amendment and Citizen Participation Plan
Minor Amend to the locations referenced abowve.,

( SV 31 1¥
(uula "r‘rs;a-slﬂu = Date
) ff';/ e g/
‘Unju-mt::d ¥ R]'J.Ollﬂ Date
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CAC Working
Agreements

% Start'End on time

% Becommitted to CAC
and subcommitiees

% Listen to one person 4t a
time

& Volunteer time liberally-
be available and
participate in events

-,
ol

Agree to disagree-
Respect others

-

e

Follow through on
commitments

o

Express your opinions-
Seek balanced input

< Enjoy our time fogether!

CAC MEMBERS
Beatic, Mary
Burr, Jim
Calhoun, Carla
Dmarte, Morbert
Eiben, Joe
Jackson, Timathy
Lane, Mike
Mlirwald, Phil
Monroe, Suzanne
Owalle, Roger
Paochigian, Brian
Raosales, Joel
Ruiz, Frank
Winters, David
Wright, Don

Attachment “E”; Citizens Advisory Committee Agenda to review 2018 Action
Plan & 2017 Amendment & CPP Amendment

City of Visalia
Citizens Advisory Committee

Wednesday, April 4, 2018
5:30 p.m.
220 M. Santa Fe, Visalia CA
AGENDA

5:30 p.m. Welcome and public comment

This is the time sct uzide for the Commitiee to receive public comment on Bines which are not nlready
included on ihe ngenda. Poblic comment regaeding items om the agenda may be opea 1o pubfic comment prior
o the committee's discussion of fhe agemnda item and before any action is ke on the agenda item. Menihers
ask thal comments are kept brief and pos Im fairness to all wha wish (o speaks cach speaker will be
alluwed three minuies, Please begin vour comments by sialing vour same and (he streel yon live oo

5:35 p.m Approval of March 7, 2018 minutes

540 p.m. Review of Proposed 2018 Action Plan projects &

Programs & Proposed 2017 CDBG Amendment
(Rhonda Haynas, Housing Specialist will present the above-referenced
items for the commiltes’s review, comments and recommendations (o the
Ciry Councily

6:00 p.m. Discussion of the CAC Annual Report lo Council
(The: commities will discuss timing, sontent and any recommendstions that
will b made to the Cily Councl during thi next Annnus Repor
prasantation)

6:30 p.m. CAC Committee ltems
- Mon-profit
{Review of the Annual Report as prepared by the
subcommitiae. |

- Fublic Opinion Survey
{Discusslon of current responses and planming for e ine
parson surveys.)

- CDBG Funding
{Discusslon regarding the need for a new Shairparson and
any further discussion neadad but not covarsd dunng the
Annual Report ilem)

6:55 p.m. Items for Future Agenda Consideration
7:00 p.m Adjourmn

Mext Meeting: May 2, 2018

In Complance wiih the American Disabiiithes Act, If you need special assistance to participate in mastings call (559) 713-d512 d&-hours i advance of the meeting. Far
Hearing Impgited — Call [558) 7124000 (TDO) 48-hours in advarce of tie scredubed meating ime b request signing services,

Ay writtam materlals ralating toan ifemn on this agenda submitted fo 1he Citizens Adwisory Cammittee after distribution of the agends packet are availsble for public
inspection at City Mall West, T W, Aceiguia, Visalia, CA 93784, during normal business hours
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Attachment “F”; Disability Advocacy Committee Agenda to review 2018 Action
Plan & 2017 Amendment & CPP Amendment

DAC

Working

Agreements

-]

L

StartEnd on
time

B e comtritted
to DAC

Listento one
person at a time

Wolunteer time
liberally- be
availableand
patticipate in
EVELEs

Agreeto
disagree-
Fespect others

Follow through
ot
comritrments

Ezpress your
Oplrions-
Seek balanced
itnpat

s+ Enjoy our time

together!

City of Visalia
Disability Advocacy Committee
Agenda

For the regular meeting of
Monday, Apnl 9, 2015
Titne: 5:00 fo.1m.
Location: City Hall Administration, Conference Foom
220 M Santa Fe 5t, Visalia C4

Chair: Shelley Jencen Member: Vacant
Co-Chair:  Alvin Martn Member: Vacant
Member: Judi Pirnstill

Member: Jay Anderson
Member: Britiney Salas

Alternate:  Vacant
Alternate:  Vacant

Call meeting to Onder
Introductions & Welcome

Public Comment or Written Communication.

At s fime, fhose In the acliawe are evoaraged fo address the Commiffee on

Ay ifam ot already Drhuded on fonight's agenda The Commiffes carmof
legdlly act on a mcgfer fraf 15 ot on fhe agads However, the Commiffee con
iwestigate an isue aid respovd within a reasovable period of fime. Speafars
will be Iimifed fo a 5 mirede presevicafion wnless gravted addifionda fime by fe
Commiffes Chairperson

Approval of March 12, 2018 Minutes

Rhonda Haynes: Review Propoesed 2018 Action Plan, 20017CDBG Amendment
and Miner Citizens Participation Plan Amendment

2018 Annual Report to Council

Committee & Commission Recognition Dinner: 5/24/18 @ 5:30 PM Located
at Comvention Center — San Joaguin Room.

Update on 2018 Commitiee Goals

Adjourn

Any written materials relating to an item on thie agenda submitted to the Disabilty Adwocaey
Committe /T ommizzion after distribution of the agenda padket are awailable for public inepection
in the Community Development Office, 215 E. Acequia, “isalia, CA 932841, during normal
business hours.

Mext Meeting: May 14, 2012

In complionce with the dmerime with DEobilitics #Act, if you newd spedol s Etanoe to parficpote n meetings cadl 119 T12-d427 of howrs in odwnce of the mesting.  For
Hearing Impairad - Cal [119) 712-4311 [ThE) 4§ -ours in adwance of thes dneduied mesting time o raques 1 signing servos . wiuadly Impared - I anlanged print of Braille copy &
dxired, pase nequst N adwance of the mecting and services will b e provided & saon & pessible after the meeting.
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Attachment “G”; North Visalia Neighborhood Advisory Committee Agenda to
review 2018 Action Plan & 2017 Amendment & CPP Amendment

MNorth Visalia Neighborhood Advisory Committee
Thursday April 12, 2018
530 PM
Manual Hernandez Community Center
247 W, Ferguson
Visalia, California

AGENDA

Imreductions
Approval of Minutes from March 8, 2018

Citizen's Requests

The Horth Vizalia Heighborhood Advisory Committee requests that a 3 minute time limit be
obsemnved for requests. Please note that issues raised under Citizen’s Requests are informal only
and the Horth Visalia Heighborhood Advisory Committee will not take action at this time.

DiscussionfAction

Review Proposed 2018 Action Plan, 2017 CDBG Amendment and
Minor Citizens Participation Plan Amendment

Rhonda Haynes

NVMAC Meeting Location change to Wittman Center
Agent Mike Short

Discussion

HOPE Update
Agt. Mike Short

Recent Committee Applications
Lt. Brent Abbott

Economic Update
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Attachment “H”; City Council Public Hearing Regular Item- April 16, 2018
Agenda to review 2018 Action Plan & 2017 Amendment & CPP Amendment

Visalia City Council
Regular Meeting Agenda
Mlayor Watren Gubler
Wice MWayor Bob Lini
Council Mernber Greg Collins
Council Mernber Fhil Cox
Council Mernber Steve Melsen
Monday, April 16, 2018
City Hall Council Charbers
707 W. Acequia
WORK SESSION 5:00 PM

CLOSED SESSION 6:00 PM (Or immediately following Work Session)
REGULAR SESSION T:00 PM

CALL TO ORDER WORK SESSION

PUEBLIC COMMENTS

This is the time Pr citizens o cornirent on subject matters that ave not on the agenda that
ave within the jurisdiction of the Visddia Oy Cowncil. Fublic cormmert will be igden on
ecch e listed on the work session agendae at the time I i considered by the Cilp
Councll. The Couneil qsis thetd pouw leep pouwr covmmerts brief and positive.  Creative
criticisen, presented with appropyicte cowrtesy, is welcome. Each speaher will be allowed
three mpustes, please begin youwr coraomerts by stating and spelling yowr nane and
providing your cilp of vesidence.

WORK SESSION AND ACTION ITEMS (as described)

L. Continue resiew of select Fiscal Year 2018-19 & 2019-2020 Capital Improvernent
Budgets and fiture Capital Improvement Program (CIF) requests.

2 Fequest for Council to review and provide direction for the installation of sidewalles
within the Visalia Industrial Park for new industnal aldings.

ADJOURN TO CLOSED SESSION

Closed Session will covamernce imwmedicaely Sllowing Work Session See separate Closed
Session agenda for details.

CALL TO ORDER REGULAR SESSION

FLEDGE OF ALLEGIANCE

INVOCATION

Pastor Brian IWalison - Chiist Lutheran Church
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Monday, dpal 16, 2018 - page 2

ITEMS OF INTEREST

PUELIC COMMENTS

This is the time jBr citizens 1o corment on subject matters that ave not on the agendn that
ave within the jurisdiction afthe Visalic Ciy Cowncil. The Council cs ks thet you kzep pour
covnerts brief and positive.  Crective criticism presevied with apryopyidie courtesy, is
welcome.

This iz also the time By citizens to covmment on fews lisiad on the Consent Cdendar or o
vequest an e Fom the Jonsent Colendor be palled for discussion purposes. FPublic
coraments related fo all pulled Covsent Calendayr Rers, amd all Regular or Fublic Hearing
Tteras that are listed on this qgenda will be heard of the time that itemn is discussed or at o
time the Fublic Hearing is opened fir comment.

M firness to qll who wish to speck tovight each speaier will be allowed three winutes.
Tiraing lights mounted next to the lectarn will notif pou with o fashing red light when
yowy time has expived. Flegse begin pour corvaments by siating and spelling pour nawe and
praviding your cily ofrasidence.

CONSENT CALENDAR

Clomsent Caderdar iteras ave considered routine amd will be enacted in one motion.  There
will be no separate discussion of these matters unless a reguest is made and then the ifem
will e removed from the Consent Cdendar to be discussed and voted wpon by @ separate
Fotion.

1

2

Authorization to read ordinances by title orly.

Adopt Fesolution Mo, 2018-25 to designate warious road projects for Road
Iaintenance and Fehahilitation Account (RIVEAY 201519 fundng from the State
of Califormia Foad Fepair and A ccountability Act of 2017 (Senate Bill 5B 1)

Adoption of Crdirance Mo, 2018-04 authorizing the sale of City owmed property
containing 1,200 square feet at the easted ¥ portion of parcel 093-153-019 ¢at the end
of W lris Ave east of 3 IWlourtain 3t to Califormia Water Service Cormparny (Cal
Water) for the determined value of $1,100,

Adoption of resolutions relating to the regular monicipal election to beheld on
Tuesday, Movemnber 6, 2015, Approval of Resolution 2013-23 requesting and
consenting to consolidation of elections and specifications of the election order; and
approval of Eesalution 2018-24 requesting the Tulare County Board of Superinsors
authorize the County E egstrar of Voters to render specific serwicesto the City of
Wisalia (Resclutions 2013-23 and 2018-24 required)

Approval of the 2017/18 Transit A greement with Tulare Courty to prowide transt
services to the unincorporated areas of the Visalia Urbanized Area contignous to the
City, inchuding Goshen.
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10.

11

12

13,

14,

15,

la.

Monday, dpnl 16, 2018 - page 3

Authorizati on to award BFP 17-18-30, Contract for Cormpost Services, to hoth
Harvest Poweer Califomia, LLC of Tulare and West Coast 3and & Gravel (dba
Wood Industries) of Visalia at the prices outlined in their respective proposals. This
iga three year initial contract, renewable for two additional one-year terms. The
atmal contract walue for each entity isnot to esceed $500,000.

Authorization to enter into an agreemernt with Proterra Inc, for the purchase of three
replacerment 40- foot battery electric buses and four chargersin the amournt of
$3.163,325. In addition, appropiate additional grant fands in the amount of
$720,455 from the California Air Resource Board (CARBY

Authorize sale of properties located at 101, 105, 111 & 113 FW Sth,and 1105 H
Court Street, Visalia, to Self Help Enterprizes, Inc. (SHE) for affordable housing
development and future mleas owmer ocoupied, single- family detached homes, to
incame- qualifiing households,

Authorize the City Wanager to; 1) Execite an agreement for BFP 17-15-44 for the
Constuction Wanagement Services for Riverway Sports Park - Phase 5 with CIW
Construction Services, Inc. in the armount of $416,991 00 and 23 to atnend the
existing design contract wath The HLA Group to mclude construction support
services in the amount of $99 638,00, (Project Mo, 2440-72000/2F0051-995

Feappoint Dr. Tom Weizeas the City of Visalia representative on the hleasure R
Citizens Advisory Cornittee

Fequest authorization to filea Motice of Completion for the WModoc Ditch Tradl from
Deetrares Street to Giddings Street. (Project Murnber 3010-72000/CPE228-0900)

Fequest authorization to filea Motice of Completion for the WModoc Ditch Tradl- 5t
John's Riwer Trail to Court Street. (Project Munber 2420-72000/CP8229-999)

Fequest authorization to file a Motice of Corrpletion for the Pine River Ranch
Estates - Phase 2 subdivision containing 88 lots and located on the southiwest corner
of Virrmarga Street and 5t John's Parlossay.

Fequest autharization to file a Motice of Commpletion for the Shannon Patdosay
Street and Storm Drain Inprovernent Project between Fairway and Giddings Streets.
(Project Mumber 3010-72000/CP0151-993)

Fequest authorization 1o filea Motice of Completion for the Tulare Averne
Improwernent Project. (Project Mo, 2520-72000/CP9523-995)

Fequest authorization to filea Motice of Completion for the Visalia Emergency
Corrn cati ons C enter (VE CCY Project. (Project Mo, 3010-72000/CPS750-995%
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Monday, sprl 16, 2018 - page 4

17, Request authorization to file a Motice of Corpletion for FFY 15-16 Wlajor Street
Fetabilitation - Ben Waddo: Way (CIP 3010-72000/0239-000%

15 Reguestauthorization to recond the final mmap for Shannon Fanch 3, Units Mo, 5,7,
& 8 located south of Brverway Averne and east of Mooney B oevard (80 lots); and
the annesation of Landscape and Lighting Assessmert District Mo, 14-03, Stannon
Ranch 3. AFN: 078-120-042, 043, & (45 (Resolution Nos. 2015-26and 2018-27
required)

19 Reguest by Councilmember Steve Nelzen for Council consideration of a fiture
agenda item to discuss arnendment of an appropriate, existing ordivance to regulate
the pre-placement of chairs at parades.

200 Request by Councilmemnber Stesre Melzen for C ouncil consideration ofa future
agenda itemn to discuss the public display of the national motto "In God We Trust" in
the City Council Charnbers.

REGULAR ITEMS AND PUELIC HEARINGS

Covamnerts reladed to regular Hems and Fublic Hearing lems ave limited to three mivutes
per spectey, fr o macirur of 30 minutes per ftexa. The Mavor may reasonably livit or
extend the public covmnert period to preserve the Council © mferest in conducting eficient,
arderly meatings.

21, PublicHearing to approve 13 2015 Action Plan for 1. 5. Department of Housing and
Uthan Dewveloproent (HUD) Comrrnnity Desrel opment Block Grart (CDBG) and
HOME Inwestment Partnership Fund (HOWE ) activities, ) 2017 Action Flan
Cormrnunity Devel oprnent Block Grant (CDBG) Amendrmert, and 3) Amendment to
the Citizens Patticipation Plan

CLOSED SESSION REPORT
ADJOURNMENT

Up coming, Covmncil B eatings

+  City Conneil Joint - COS amd VUSD, Tuesday, Apedl 17,2018
+  City Coaneil Eegular Meeting, Monday, May07, 2018
*  City Conneil Closed S ession, Mornday, May 07, 2018

Nete: Meeting datesitinmes arve sulject to change. check posted agenda fov covvect details.

M Conpliance with the American Disabilines Aot iF pou need special assistance to participate in meenings
call (S55) FI15-d21F d8-hours  advance of the mweting For Hearing Iapaived — Call (252) 71 3-4200
(TTE) #8-hours in advance of the scheduled mee ting Hme to request 51 grng services.

Any written materials relafing to an tem on this agenda subpated to the Cowncll after diskribution of the
agenda are avalable for public inspeation m the Qffice gf the Cip Clerk, 220N Samra Fe Swreer, Fisalia
CA Q3282 dwing normd business hours.
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Item 21. - Page 1

City of Visalia
Agenda Item Transmittal

Meeting Date: 4/16/2018

[ Agenda Item Number (Assigned by City Clerk): 21. ]

Agenda Item Wording: Public Hearing to approve 1) 2018 Action Plan for U. S. Department of
Housing and Urban Development (HUD) Community Development Block Grant (CDBG) and
HOME Investment Partnership Fund (HOME) activities; 2) 2017 Action Plan Community
Development Block Grant (CDBG) Amendment; and 3) Amendment to the Citizens Participation
Plan.

Deadline for Action: 4/16/2018

Submitting Department: Finance

Contact Name and Phone Number:
Rhonda Haynes, Housing Specialist, Ext (4460), Rhonda haynes@visalia.city

Renee Nagel, Finance Director, Ext (4375), renee.nagel@visalia.city

Department Recommendation: Move to Approve and adopt the following:
1. Proposed 2018/19 Action Plan:

a. FY 2018/19 estimated HOME Investment Partnership (HOME) grant of $371,694,
and up to $180,000, in program income for proposed HOME eligible activities.

I. Authorize any increase or decrease of actual HOME grant to be directed
toward Self Help Acg/Rehab projects; and

ii. Authorize the City Manager to allocate any additional HOME program
income received, above $150,000 to either SHE CHDO or TBRA.

b. FY 2018/19 estimated Community Development Block Grant (CDBG) grant of
$1,188,919, and up to $25,000 in program income for proposed CDBG eligible
activities; and

i. Authorize any increase or decrease of actual CDBG grant to be directed
toward ADA Projects; and
2. Proposed FY 2017/18 CDBG Action Plan Amendment:

a. Reprogram up to $88,000 in remaining CDBG funds, after final Section 108 Loan
Repayment is completed toward CDBG ADA Compliance projects to assist with
completing design and construction; and

3. Proposed Amendment to the Citizens Participation Plan (CPP).

Summary: Staff has completed four of the five steps by obtaining community input in the
development of the FY 2018 Action Plan, 2017 CDBG Amendment and Amendment to the
Citizens Participation Plan, for Council to approve and submit to HUD. This public hearing is
the final step during the comment period (March 16, 2018 through April 18, 2018) to adopt the

COUNCIL ACTION: Approved as Recommended
2 BL/SN 4-0
Collowo Absend” APR 16 2018
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proposed FY 2018/19 Action Plan CDBG and HOME Budget and proposed FY 2017/18 CDBG
Action Plan Amendment (Attachment “A"} which includes use in eligible CDBG targeted areas,
to benefit low income persons/households.(Attachment “B"). A full proposed FY 2018 Action
Plan report is included (Attachment "C"). Council shall also approve the proposed Amendment
to the Citizens Participation Plan (Attachment “D") which relates to updating the City office
locations, community meeting locations, and added definitions.

Comments received to date include general support of proposed activities, support of helping
our homeless with housing and support for the proposed plan and amendments. Further
detailed responses to community, committee, and Council's comments since January of 2018
are included as Attachment *E". Responses to Council’s questions from the February 20, 2018
Work Session meeting are referenced below,

The figures provided are estimated on the previous year funding, and will be finalized upon
Congressional Budget approval and HUD's noticing. If the budget is received before May 1* the
Plan will be submitted by HUD's deadline of May 15™.

Background Discussion: As a participating jurisdiction and entitiement community, the City of
Visalia receives federal formula grants through the U.S. Department of Housing and Urban
Development (HUD). This provides the City with annual direct grants, to provide decent
affordable housing, a suitable living environment, and to expand economic opportunities,
primarily for low-income persons/households. This includes census tract areas (known as
CDBG Targeted Areas) that reflect 51% of the household income at or below 80% area median
income, as shown in the CDBG Target Map (Attachment "B") HUD requires public participation
and comments in the development and approval of the annual plan and amendments, Staff has
conducted outreach to obtain feedback in preparing the Plan and Amendments. Herein below
represents further detailed comments to date, and proposed plan and amendments for Council's
approval,

FY 2018/19 Action Plan:

Based on successful established activities which meet the 5 year priorities, feedback, and
existing commitments and contracts, the FY 2018/19 Action Plan (July 1st, 2018 thru June 30,
2019) lists activities with HOME and CDBG allocations including program income (Pl) as
referenced herein below. The estimated program income (Pl), is derived from repayment of
existing borrower first time homebuyer and rehabilitation loans and recycling of program income
derived from Self Help Enterprises (purchased, rehabilitated and resold homes).

Staff has not yet received notice of Program Year 2018 Action Plan funding. Typically, HUD
notifies grantees between April and June. Therefore, the figures provided are estimated on the
previous year funding received. The 2018 funding may be more or less, which the HOME
funding difference will be reflected within Self Help's CHDO Acq/Rehab Program and CDBG
funding difference will be reflected within ADA compliance project balance.
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2018 Annual Action Plan 167
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Item 21 - "

The FY 2018 Action Plan delivers continued programs, projects and services to the community.
Further details regarding prior year rollover balances with their respective project and program

commitment activities are included within Tables 1 & 2, Attachment “A",

The 2018/19 HOME Grant estimate is $371,694, plus estimated program income of $180,000,
totals $551,694, for use toward the following eligible proposed HOME activities:

H - Propo Projects/Programs:
*» Commitment funded Programs

o HOME Administration (10% of Grant +10% of estimated PI) $52,169

o CHDO (SHE)-Acg/Rehab Projects/Programs (Single or Multifamily) $319,525

o HOME- Program Income toward SHE- CHDO projects $150,000
HOME- Tenant Based Rental Assistance Program (est Pi) $30.000

. 'Total Estimated HOME FY 2018/19 allocation: $551,694

Any HOME program income received up to $150,000 is recommended to be directed toward
Self Help to continue their efforts in addressing housing needs, including housing homeless
and/or at-risk of homeless. An estimated $30,000 in Pl toward the TBRA Program has been
included which would support one TBRA participant for 2 years, or two TBRA participants for
the first year toward rental assistance. Staff proposes that if more than $150,000 in HOME
program income is received that the City Manager be given the authority to direct it toward the
TBRA Program or Self Help’s efforts, as long as the amount is deemed a minor amendment

(less than 75% change as outlined in the Citizen Participation Plan).

The 2018/19 CDBG Grant estimate is $1,188,919 plus estimated program income of $25,000,
totaling $1,213,918, which is recommended for use toward the following eligible proposed
CDBG activities:
* Commitment funded Programs:

o Fair Housing Education (public service) $7.500

o Continuum of Care — Homeless Services $17,000

o Homeless Voucher Program (public service) $25,575

o Street Outreach/Case Management (homeless public service) $50,000

o Park Improvements (Jefferson Park, then other eligible parks) $50,000

o Senior Mobile Home Repair Program $70,000

o Code Enforcement (public service) $115,000

o CDBG Administration (20% of grant + 20% of estimated Pl) $242 783

o Public Improvements/Public Parking ADA Compliance $616,061

Public improvements/ ADA Compliance (Est. Program Income) $20.000

Total Estlmated CDBG FY 2018/19 allocation: $1,213,919

As directed by Council, staff reviewed public service funding and increased allocations toward
public service (homeless service) efforts through Family Services Case Management Program.
HUD allows up to 15% cap of the grant allocation toward public services (estimated at
$178,337). A snapshot of our commitments and expenditures toward public service activities,
including the proposed FY 2018/19 commitments reflect a total of 14.8% (estimated
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commitments of $173,456), which brings the City close to HUD's 15% maximum allowed.
Public Service activities include Fair Housing (required by HUD), the Continuum of Care
(required by HUD) and Family Services programs (Homeless Service Programs).

Community Development needs include completing ADA Public Improvement projects. HUD's
regulations indicate that when utilizing CDBG funding toward ADA improvements, eligibility must
have demonstrated and documented that the proposed improvement be evident that the primary
beneficiaries of the modifications are elderly and/or severely disabled adults and not the general
public. The service area must also be based upon low/mod areas, surveys of senior and
disabled population needs. The CDBG Target Map reflects the eligible areas (Attachment “B").

ADA projects underway using existing funding include Houston Avenue and the design and
construction of curb cuts, truncated domes, and walkways near Wittman Center and Emergency
Aid. An additional twenty-six (26) locations identified by members of the DAC, CAC and
Engineering staff on the northern side of Visalia within CDBG Targeted areas, are in need of
ADA upgrades. Engineering identified areas on the southern side of Visalia, also within the
CDBG Targeted areas, which may qualify for the use of CDBG funding toward ADA
improvements. The locations will be prioritized based upon Council's direction and under
HUD'’s requirements.

Parks and Recreation staff worked with the Parks and Recreation Commission and compiled a
list of potential Park improvements projects using CDGB funds. The 2018/19 $50,000 for park
improvements will assist in completing improvements in Jefferson Park and Village
Park/Community Campus. If funds remain thereafter, they would be utilized to add
improvements to Summer's Park.

FY 2017/18 CDBG Amendment:

Proposed 2017/18 CDBG Amendment reprograms 2017/18 CDBG funds (up to $88k) remaining
after the final Section 108 loan payment, which staff proposes reprogramming toward ADA
projects.

Citizens Participation Plan (CPP) Amendment:

A minor amendment to the Citizens Participation Plan (CPP) reflects the new location of the City
Manager's office (220 N Santa Fe) and the Finance Department- Housing, managing these
funds, located at (707 West Acequia) and community meeting locations (Disability Advocacy
Committee and Citizens Advisory Committee meetings are held at 220 N Santa Fe, and the
North Visalia Advisory Committee meeting are held at 247 W Ferguson, additional definitions
have been added as well as the Council district information.

Response to City Council Feb 20" Work Session comments:

Acquisition for Senior Housing: Council asked if CDBG funds may be used to acquire and
rehabilitate senior housing. Generally, COBG funding may not be used to construct housing,
rather it must provide assistance toward rehabilitation of existing owner occupied housing,
including senior-owned housing.
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ADA Project Prioritization: Council requested that staff prioritize ADA compliance projects in
areas near schools, heavily traveled areas going to facilities, and consider areas on the south
side of town. As previously referenced, eligible areas to use CDBG funding are within CDBG
Targeted areas benefitting seniors and disabled, not the general public. There are 5 census
tracts which are identified as eligible CDBG Targeted areas on the southern side of Visalia,
which include Washington School on Bridge Street, Mt Whitney High School at Conyer/Tulare
Avenue; Veva Blunt on Chinowth; Country Manor Mobile Home Park, for seniors; and The
Meadows 100 senior units on Tulare Avenue.

Engineering Staff will identify ADA improvement needs including the need for accessibility to the
schools and senior housing projects within the five (5) eligible CDBG Targeted area census
tracts on the southern side of Visalia, as shown with the CDBG Target Map (Attachment "B").:

i ic | ts

It was voiced that the south portion of the City does not receive improvements to the area
surrounding Central Street, the south portion of Santa Fe, Washington School area, and
Linwood Street. Areas that are under review for ADA improvements are referenced above, and
include the Washington School area. Jefferson Park has a project that is starting with the
design work, and will include funding from the proposed 2018 CDBG budget. The Code
Enforcement Staff work within the CDBG Targeted areas and continue to address substandard
housing, which include the 5 census tracts on the southern side of Visalia as referenced above.

Central Avenue, between Tulare and Walnut, and Linwood Street, between Caldwell and
Whitendale Avenues do not meet the CDBG low mod income census tract/block requirements.
City funding has not contributed in the last decade towards projects in these areas; however,
Kaweah Management Company and the Housing Authority of Tulare County purchased four
complexes along Central last year.

Areas outside of the CDBG Target areas require additional staff time to conduct surveys, which
may result in not qualifying for CDBG funding, then requiring use of general funds or other grant
resources.

HOME funds are used citywide for home ownership and rental housing. Examples of affordable
housing programs used outside CDBG areas include Senior Mobile Home Repair Program; Self
Help Enterprises CHDO acquisition, rehabilitation and resale of single-family homes and rental
of multi-family properties; and the new HOME Tenant Based Rental Assistance (TBRA)
program which assists our homeless population (LMI) with rental housing up to 2 years is a
citywide program, allowing the tenant to locate a unit to rent within city limits,

Council recently approved the updated policies and available Cal Home Recycled funds for
down payment assistance programs. Applicants are requesting information about the program
which is available citywide.
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Increase _Homeless Services and Case Management Load: Council requested that staff
consider increasing funding toward homeless services and Family Services' (FS) budget has
been increased by $10,000, as referenced in their letter as Attachment “F". This brought the
public service category to the maximum,

Council also asked how many case managers are required per tenant. Each client is assigned
to one case manager. On average, a case Manager has 20 to 30 clients active at one time in
various phases of support. An example is the Shelter Plus Care/Tulare Housing First project
("Voucher Program”). The City provides CDBG funds, and the Case Manager has between 25-
30 cases. The clients vary in their need for services but everyone gets seen at least once per
month. Some are receiving actual “case management” which takes more time, some clients just
receive an “outreach” or very short-term support. These caseloads are in line with best practices
for intensive supportive housing.

c ity Meeti April) C ;
Staff met with the Citizens Advisory and Disability Advocacy Committee to abtain comments.
Both committees supported the proposed plan and amendments., The North Visalia Advisory
Committee did not have a quorum, but commented that no funding was directed toward
benches in the Oval Park.

Fiscal Impact: Once approved, 2017 CDBG Amendment would authorize directing the balance
remaining, after the final Section 108 loan payment, estimated up to $88,000 to the ADA
projects; and authorize FY 2018/19 CDBG, HOME and Program Income appropriations.

Prior Council Action: February 20, 2018, Work Session, City Council provided direction on
proposed 2017 CDBG Amendment and proposed 2018 Action Plan (HOME & CDBG) activities
in order to prepare and finalize the Plan.

Other: None

Committee/Commission Review and Action:
Feedback in Preparation of the Plan:

Citizens Advisory Committee February 07, 2018

North Visalia Advisory Committee February 08, 2018

Disability Advocacy Committee February 12, 2018

City Council Work Session February 20, 2018
Proposed Plan -Public Comment Period: March 16. 2018- April 16, 2018:
Citizens Advisory Committee April 04, 2018
Disability Advocacy Committee April 09, 2018

North Visalia Advisory Committee April 12, 2018

Alternatives: None
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Attachments: Attachment "A" Tables 1- HOME Budget; Table 2- CDBG Budget and Table 3-
CDBG Amendment

Attachment “B" CDBG Target Area Map Areas 2018

Attachment “C", 2018 Action Plan & Amendment Report

Attachment “D°, Amended Citizens Participation Plan

Attachment “E", Comment received as of 4-13-18

Attachment “F", Family Services Information and Request Letter

Recommended Motion (and Alternative Motions if expected): That Council approve the:
1. Proposed 2018/193 Action Plan:

a. FY 2018/19 estimated HOME Investment Partnership (HOME) grant of $371,694, and up
to $180,000, in program income for proposed HOME eligible activities,

i. Authorize any increase or decrease of actual HOME grant to be directed toward
Self Help Acq/Rehab projects; and

ii. Authorize the City Manager to allocate any additional HOME program income
received, above $150,000 to either SHE CHDO or TBRA, as defined in the 2015
CPP as a minor amendment.

b. FY 2018/19 estimated Community Development Block Grant (CDBG) grant of
$1,188,919, and up to $25,000 in program income for proposed CDBG eligible activities;
and

i. Authorize any increase or decrease of actual CDBG grant to be directed toward
ADA Projects; and
2, Proposed FY 2017/18 CDBG Action Plan Amendment:

3. Reprogram up to $88,000 in remaining CDBG funds, after final Section 108 Loan
Repayment Is completed toward COBG ADA Compliance projects to assist with
completing design and construction; and

3. Proposed Amendment to the Citizens Participation Plan (CPP)

Copies of this report have been provided to:

Environmental Assessment Status

CEQA Review: to be completed upon project/program approval.
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Attachment “A”

HOME, CDBG Tables

Table 1- HOME

HOME Existing Commitments & Proposed 2018 Budget

Table 1

- {2018 Estimated

| committed (as | | June 30, 2018)

Budget Total
Prior balance | {(Wuly1,2018to Balance

Notes:

of 3-13-18)

s srp%

Allocation WEsmnaied only- based on 2017 amount
Estimated Program Income ]S 180,000 Estimated P| based on annual Pl received from loans
Total Estimated Resources: § 1584084 |5 551594 | $2.145,788
Administration »
o (Home-10% of allacation & Pi) | swo408 || s52.189 $212,578 |Includes 10% of the estimaled PI
Affordable Housing: =

Other funding being utilized for down payment

o First Time Homebuyer Program 80 £ 30 $0 assistance (CaHOME)
Mandatory Minmum 15% CHDO= $55,754; *
o CHDO AcgRehab Programs* (Self Help)

966819 | | §318.525 | $1.286,344 [Continue efiorts of aflordable single & multi famiy

0 2018 Estimated Pl upon receipt, shall be direcfed
o SHE-CHDO Acg/Rehab Project & finalize costs
assoclaned with projects™* (Self Halp)

development,
Projected Program lincome($150k) (PI) toward Self
Help Affordable Housing projects. HOME CHDO

§183054 || $750000 $333,054 |toward SHE Project funding may increase or

decrease based upon actual HOME Grant ** Above
$150k CM option to add

o Tenant Based Rental Assistance Program (Family

by CM approval. (option) Current funding provides

Estimated Pl of $30k may be directed toward TBRA

OMB Control No: 2506-0117 (exp. 07/31/2015)

Sendces) S22 Hax0 sz housing assistance (rent payments) to approximately
20 homeless persors for the term;
Total HOME doffars: $ 15094004 D $551694  |$2145788
"HONE SHE CHDO Acy/Rehab may ncrease or d= Pam ehiedard grast aocathn
Pagelof3
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Table 2- CDBG
CDBG Commitments & Proposed 2018 budget
Table 2
Prior wie
balance | | Estimated ’:;:: :” Notes:
committed Bu
(as of 3-13- | g
Allocation 18) - $1,188919 ]Eslimuod only- based on 2017 amount
E ted Program | - § 25000 Estimated Pl based on annual Pl recened fom loans
Total Estimated Resources: $1.216308 | $1.213.915] $ 2430.227
5 % = F == BRI s o~ T ~ " A TR VI h T & o
Administration
o (CDBG-20% of all 3 Pl | $265.087 $242,763 | $507.870 [includes 20% of Estimated Pl
Strengthening Neighborhoods (Sultable Living Environment)
Recommend adding CDBG funding to existing
:,e,s:'"” Mobile Home Repair ProgramSUHRP" (Self | 554,105 $70000 | $13¢.195 |Contract with Self Help to sssist approximately 5
P addtional senior mobile homeowners
Continue supporting Code stalf eflorts within COBG
Enforce J 7
o Code ment $52,853 $115,000 $167,963 Tarosted araes
Public Services (15%cap) *"* 15 % cap of the grant [Includes rofover commtments 0 be
General Public Services: spert during the year and next year grant funding) **
0 Fublic Servces: Fair Housing Educaton (Fair ' Continue contracted commitment to Public Senice-
Housing Council of Central Ca.) $18.750 | ) $7.500 $26.250 |Fair Housing Cantract including training, testing (HUD
J Requirement)
Program Public Services: g 30
g Continue commitment through Family Senices;
o \oucher Pragram -[Family Sernvices(FS)) $13211 $25575 338,786  |Provides 14 homeles:s persons case management
o Consnuum of Care (Alliance) %: Continue commitment of homeless Public Senice
38224 $17.000 $25224 [Contract wiContinuum of Care for PIT and PHC (HUD
s Requirement)
s 5 Case WA Continue commitment through Family Sendces;
l;m:) BN ot {Ehrily $67.007 $50,000 $117.007 |Provides 17 homeless persons case management &
street outreach to 24 homeless persens
Non-Housing C y lop e
Public/Park Infrastructure Improvements/ADA Compliance
0 Public infrastructure Improvements, ADA Projects Funds for completing ADA Projects with design senices
underway. ADA curb culs, funcated domes within CDBG
$307.310 saieLal 31 Targeted araas, and areas identified by the Disability
Adwcacy Committee mem bers
0 2018 Estimated Pi. upon receipt. shall be direcled fo Projected Pl of $24,998 80 of 2017; and estimated Pl
Public infrastructure Im provements/ Facilty/ Perking, for 2018™ CDBG ADA project balance may increase
e ; . 4
ADA Compiiance: 40 900 §2848 or decrease based upon Actual Grant amount
I
0 LowMod Park Improvements {funds shall be drected r park project underway with balance; 2018 Park
How ard COBG Bigible parks) $50.000 350,000 $100,000 |Projects Jeflerson Park, Village Park/Wittman,
Summers
Economic Development Opp ithes:
o S 108 Loan Repayment Last Payment (2018).
3364117 S0 $364.117 [$370,354.30 less Payment (3282,500) = $87,854
|See 2017/18 Substantial Amandment befow-
= = S S
Total CDBG dollars: l $1,216,308 I I $1.213.919 |swo.m I
?D—G.Gﬂ.k o DA projects may FecRase dependesn| UpON PROGINT NGO T recelved and actul gantalocasen ** 15 % cap of the grant (inchede s
rellovar commitments te be apent during the year and nect year grast funding) =*

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Table 3
CDBG Amendment

CDBG 2017 Proposed Amendment
Table 3
2017/18 PROPOSED CDBG AMENDMENT

|Esomated Tota
Balarce After

Description Est halance CDBG  [Amanamin
Project Decrease: COBG Section 108 Loan Cument Balance is $370,354.30. Last 2 payments shall
be made of apprexim ately $282 500, leavng an awailable
$81617 ($87 854) -$6237 |CDBG balance of approxmaltely $87 850 to be direcled
to another COBG Project Staff recommends reallocating
remainder 1o ADA Project Improvements
Project Increase: CDBG ADA Projects Staff recomends fe remaining CDBG balance afer last
$948,825 $87.854 | 31,036,679 |2 Section 108 loan payments, be directed toward ADA
projects. Estimaled balances referenced.

NET CHANGE 50

Page3of3
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Citizen Participation Plan
Minor Amended
Updated (April 16, 2018)

The City of Visalia (City) is an entitlement jurisdiction that receives grant funding from the U.S.
Department of Housing and Urban Development (HUD).

The federal entitlement grant funds include:

¢  Community Development Block Grants (CDBG)
HOME Investment Partnerships Program (HOME)

The HUD Code of Final Regulations for the Consolidated Plan (24 CFR Part 91 Sec. 91.105) requires
that the City adopt a Citizen Participation Plan (CPP) that sets forth the City’s policies and procedures
for citizen participation in the planning, execution, and evaluation of the Consolidated Plan, Annual
Action Plans, and Consolidated Annual Performance Evaluation Reports (CAPER).

This Citizens Participation Plan shall be effective until amended or superseded.

This CPP provides guidelines for the City to provide and encourage public participation to residents,
community stakeholders, and grant beneficiaries in the process of drafting, implementing, and
evaluating the Consolidated Plan and related documents. The citizen participation process includes
outreach, public hearings, community forums, and opportunities for comment.

Definitions

Amendment, Minor: A change to a previously adopted Five Year Consolidated Plan or Annual Action
Plan that does not meet the thresholds to qualify as a Substantial Amendment. A minor amendment
may include monetary changes or shifts, regardiess of size that are both:

1. Necessary for substantially preserving all the programs and activities identified in a Plan.
2. Necessitated by significant changes in the funding levels between HUD's initial estimates of
funding amounts and HUD's final allocation notification to the City.

Amendment, Substantial: A change to a previously adopted Five Year Plan or Annual Plan that:

¢ Increases or decreases the amount allocated to a category of funding within the City's
entitlement grant programs (as listed below) by 75 percent.
* Significantly changes an activity’s proposed beneficiaries or persons served

» Allocates funding for a new activity not previously described in the Action Plan

Analysis of Impediments (Al) to Fair Housing Choice: The Al is being replaced by the Assessment for
Fair Housing. Until program participants are required to submit an AFH under the AFFH rule, the
program participant must continue to conduct an analysis of impediments (Al) in accordance with
existing HUD regulations. Once the AFH is approved, future AFH Plans will occur every five years with
the Consolidated Plan.
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Attachment “I”; Community Input Comments Received

Comments as ot Ap

M o1f, 2018

City of Visalia 2017 CDBG Amendment AND, Proposed 201819 Action Plan
Community Inputifeedback from Comnunity meetings, Council Input & Public Testimony Notes
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Hightand gardens have assisted with housing tamifes incuding homeless of 2t
rick; Salt helpis AweEps kooking ity wide br propertes.

MVAC Menibers A0mited 3 Dl Eedback resparss: Beon ae e [erommendators Tam
iz WM A, also, please see he ataciment it cormespands wih the last recormendaton
Lridar ecOnoninG d2veliprient. PSS [eTMHe Ko iTyou reed aryhing ds2. Pk

M OVe TS %GB 1 Tar O W0 BENGResin KIS pIapground T parems © Siton. Meandsing
walking path around park with permsable surface around Cek Tees, Monies Tor S2cirity cameas
N0 FOMRGE N ANk 107 inrease] S ity ECONonic devaoprent:Look B and devdop paking
It 5 Far bUISnEss growh in area. (i 2. vacantlols on ME T, == an emmple.) Residentalin
111, 0ok 31t we SUDMited 1or possible inlll opgorurites.

noed

skl A WocEey COMITUEE £ iy EQUCSS0n Megming ConFiar, HED PHonSs, AP 21 (2 0bed, £ sy 12, 2038

Public Commant:

City Fazpo nss

MERIDEr Sppreced e o manon; Two Mernbers sshed 200Ut Blan Pk ard mantenance
needs, incuding e A DA nesds ; Moled hiat parks need rsimenance

SErtindcated Bain pAk & notan digble park 1or COBS Unding. iz notin
e COES Ergeed rea. | Also naoled thats DES unding is not allowssed 1o be
LS 101 MiIMMENEN R Tor any projectincldng parks

Meriber noed fatlocalons B ads curb el s had Nooded

Erg Stat noled hat te localons woudd b2 needed © inve AR e

eribers recormended Utlimng e Unprogrammed anding 2017 amendnent and estmated
2015 ands towand A D4 projects

noed

T CoLned VO 547 5000 10T [2eback o DIDys & DI i prans=ton of D024 F, Cabney 20, 2018

Council Quastions/ Commanits.

City Fazpo nss

Counail mernber Melson asked if we e diowed o Use G OBG Unds b1 cqusion &
rehabiiztion of senior holsng jwith addtional housing - bow Many case manage s are nesded
peer Eriant indicted hiere 5 Mo a0Wcate T 1he cerifal Iea, Lan whee Recng, nosanta
Fe advoc i | Recommended Hrath VAT change ther name 10 v rather hian MYAD, as ey
represent 3 smal blocks &rea- indicxied nang new businesses song &2, Riggin |
Recorimended hiatMWAC members K it Sepswih business owners | 2sted T be shomn
iriprosernerts Tulare 3nd Certral Ares, ashed in the past b quanthy stittime and dolais spent
i Wade T o fton o acsEpt stErts proposed actviles

EhTreviewing C DB regulabons; Sartconmimned wit Family Serices 2ot
20 to 25 came loads per Case Manager . | nobed

Couriman Collins cormied AL, b ot indude sidewss; had £2ue Wit he locon of
Encina project in historic distict - ea- project tohe Wbk, mprove heares; park
irprovenierts support, skepdcal 2ot benches; Councinen sddessed AT memtsr-
reqardng econonmic devaloprisnt; recommended aval merchanges bacome mane organized and
bxconne: par toTdomn iown Visslians, which would gain benefited experence ; PEID merchant knd
WTIErs have comimirnent; recormended ey Wait businesses and Sepup o heplate

noed

ConGnan Cox S plex rehah heawly SDSdoed | recommended C DES 35 mating o sk
OS] 3shied how A DA Projects determined | recommmended TeSing on schaodl FoUes, non proTt
Fam, Most peopl Taveed gaing 1T Boelites | noted Cval 3re aneeds a propery owne
chanpican cause 1o inprove he Frea.

NoEd DAL Mernbers, pubic, ard Engnenrng, incuang W dia Energency Ad
[and Witnan Certer area ADA needs, 35 wWel &5 28 nTstonsin COBG Ares;
noed

Councilman Link Unding 1r case marpgement park benches- 100k atthe prk and doesit
case congragaion; energy has been owend north and nesd 1o putenerngy o the souh, Esues
ot WaShinDn | cenTa IvenUe; ol 1 Schooss deriares 150y, 3reas where Studens are for ada
Projeces; Stesl Ssyong AoUtsouth Sde no grod tom hie S0t sane meed on e S0 i ofitical
| counciiman Link seconded motion 10 scceptrecommendsad acton plRn acivities and
annEndrient.

orly 3reas of C DEG eigbiiy, engireening ard ot il revies A DA eigitity
ard othe rurding sounces, it avelable; Case managementis apublic s,
[ttt 0 review e kevel of cOentand poentisl slowed UNdng CUPTEnty 3t
1484, The cap is 15% DWANd publis Senices,

PUDGC ComMENE (raUed economic Gevelop e, SUppored ity wAoe group; hv A submited
reCOnrEnd=on 1o intl which they nope 5 HE Gonsiders; another community hember hanked
CoUnc T0f thed past AUpportar e oval &rea; SUpport hie Endina project SHE isa good

reighbor and devdoper | ADA needs near Withana £ many shdents ame dropped off by bus (2

noed

buis Stopsin tataem)

o
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Liorl
L=L T I L

2018 Annual Action Plan
(July 1, 2018 — June 30, 2019)

City of

OMB Control No: 2506-0117 (exp. 07/31/2015)

Visalia

177



CONANULIT O C=re MAmbas oo

Comments City Rasponss
ernal 2- 12-15; A5 Tie Frogram Develcprient Wanages Br Fys, Tdare Coarfy PATH Flogam, | [noed

e COES Tunding would a=ssist sttt o urther rmeet he needs of ©ie chroricaly homaess
corrnity. FAT H Stat crrenty parners wih WP D on homeessisales, fde-zrlongs ,meings,
collsboraton onprojects and @e members of fie Homeless Alliance:

Wabale POSHNY MagLasiny fasaback

Commants {smail, cthar-if applica b s} [City Rasponss

o GG Teaiack Tom GIUS) 25 2008 I FabrUaTy 12, 2055 200 WahaRe POSang [ayUasany reaback

1-20- 18 : public: rernber- "Upen making e (==t Secton 105 loan principle and interest payren s, [Commen s noted 2rd requesied Senior mobde home oaners contet S Hap
St proposes drecting hie renaining C DB Wnds (3pprocimatly § 1454 o C DBS ADA or sddidonal irbriaton on e appicaton process © assistwin

Compliance PFIOects 1 aosstuith compleing design and consTucton. TRSwll dose ot he reparsreplasment.

e 0TC DEG tnds toward hie Saecton 105 loan 3nd 30d 10 e existing Ao ssibility cormplisnce
publicimprovementneads" lwould Bke torecomnend thatd 2 000 of fiese nds be redrected
‘oweErd helping lowincome Sanior Citzens who ive in mabile horme parks © assst ham wih
repars 1o har ar condloner units, | parsonaly Know seniors who livein Sanior Mobile home
parks ard replacing fie AC nitis the mest expensive iem torepai . Cfen fie AC nits are 50
old hat hiey mustbe compleely replaced . Many oTthe residents simply don't have §1 S00-

2 00 o rindle o SUch espen sz, and often o days of weeks without adeque e cooling during
e bt sunimer Monthe. A5 ool housing prices continue 1o rise itis highly ey it rmore low
incorme saniors wil choose 1o livein mobde homes, and many of Tizm il buy dder nisthat
need e S conditioning units replaced because they have lived out hiar wseiliness. Noressing
iz amountwalld provide ruch needed a=sistance 10 (0MiNCoMme 2enior Glzensin inmediate
necd otassisance when hair A'C unit gqoes out

1-20- 15 - tawed United Way leedback: Agree wilh propoeed; Unied way would like © e2 how 2-|noed
1-1 could be Wunded Since mest ot e callz in Tukre Couny conme fom visalia are.

1-1- 15 Boys & Gifls Club - Merber: Fark_ mprovments should receve hie fandng Moted
1-21-18 :Counciman Colins revewed znd Wil prowide NUE oS cornments when e s Moted
presented atCouncl
1-21-18 . Counciman G koied at hie proposd ard wodld sUpport any excess 1Nk going ino [Moted
tousing ke te homedess
1-21- 18  CEniTal Valley Recouery Sanices, Do more YoUchers Tor ol Sing; Nousng voucher s or [oted
dients oTCY RS prograns who e conpledng, buthaveno scber living beds o § 1o pay br
=ober [iving; Give wouchers tooher agencies Aong wih Family serces; CV RS sees dierts wih
co-0oaning mentl heah disorders and sddcton disorders, Sornetines just having 5- 10 days of
tansional housing is enough 1 srtieep sEbizaton, "housing 11t means we can nd Hem,
SPparthen and notiose hie Foundprogress hathas been gained. THARK Wi

2-1-15; The Sreals 0T ST Wisdia=re Jangerols. 1Me Cerent arond wedia [precols) [Moted
Toas arerising aNd rEng. Asa Ssabied G1ZNON 3WNeRIchar, INEwe T detour T Cener 1
aty. The cement sidewslK by Redwood Hgh (the norb) are Uproot fom ree mots! very
dandgeraus. B

2-1-15: isali EMengency Ai: Agree Wih SEITTECommend=ions T coninue wit ADA Moted
irprovernent programs giing Nigher pricrity 10 wsneome neighbahoods N norn visala near
public schools, Sonal SerWos agenties, employment Yaining agencies

25157 Public \Warkis- hink pour neportis excelant 2nd shows you and wur goup e realy Moted
140 10 mEnEn 3nd improve Visaia hrough some very difculttimes. Congrallstons! Asto
3 suggeston oTprgects) pour moneyp could be used br. Hilldake Ave westof skers where te
Trans toross cornection Doation is 3the Wisaia Medical dificis in need 0TSome worki wih
aocessiblity along Hillsdale. Also, e medians where beautid Tees have greened hie steot
bt e =50 Mired the median curbing. Az wel | he silest has been destoped under e use
o biusses ofwhich it Fad never been designed 1 thatimic 2nd he uss it gets tday. | belewe
Enginearing will b2 100king 3ta project wheme pour inds codd be utlizd.

2-5-15 M3 mermbe comnent; Landscape Rermovd of bshes which aracti@sh goaund he |noed
oval ... here e some phobos 07 IUisance arsas. ..
Posion’ odea on . (SNURMY E3 3045 Sl Weaberis for bean Dok On DRan asdion S0t Fbnss 12 20 ke .0 P oshing
2-5-16 -Tawarer: Nigisa comment on Tie Upcoming Action Man. The 1506 should be used on |koted

Fark mprovenents on 3 Fark not recen iy inmproved with COGG Lnds. This will provide cilzens
e rostbenetit and be notoesnle

M= Fimen ek emal oroatdid 0ot showinormaton 8- TomnEt didrtt sllow innmation 1o come hirougn

-5-15. "Homeless Housng', S0 gl Nisis being fen seriolsly znd notan easy souton Morted
Sorry i takinga short cuton his and not1iling out e form. BUtititis working in Fresno.. ...
tfir nadii poverelohouse org Tor possible solulore.,
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TE-16, MUAL Membe -athice on Ee 0TappoE § 196,000,00 of C DEG & Home Furding Toed
valable Tor Usein the coming pear What 3 our Hgh priofity needs Tor homes, business, paks,
te7This can be repains 1o abandoned hores, use otvacant ke sndbuldngs. teould be
'knting, sreatrepar, dley actess; removal of epesore buikings which he homaless usa. |
belizve e emoval of STucLres where problens develop. Possibly workl done on alleys can

el reducs city costs Tor chemn Up of 1ANe residentisl invasions. Those who ane loc residants
irithe Sres wll seermuch rone than 1wl [do ok rmind witng of Signing leters, but ] = not fe
bex 5t parzon 10 riakie reconmend=tons. |ike e dewdopmeantot b aparments on Srawoary
e rw hornes i Fainies Village Pk, Thess projectswers o hap hiehorekess and
tariilies o e consTucTve Bues. |l i is ronep well spert SArawtemy Sparments an
e 10 e Cval & Commmunity Campus, & businesses, Fandes vilkge homes e located
s 10 park, good shores nthe Food 4 Lessares, and medical Bodites witin walking

distance Latis consider other sinila arems of redical, shopping, parks, Sopen|and. not
necessaily 3lin our aea. We shoud ook 3t Danvares, Lovers Lane, &ic. ITwe cankeep the
tariliezs i hores 3nd good taclites br bt chidren wihparks, schoal, & siomty ok on e
honssing e rentdl heah & drug people doser 1o fdifles atSants Fe STulre, etsWe need
D reiet our epesores, Key problem &ess 1o dean Up, Tepar of removwe 50 beter br busineass
of 1he horne owners. This is our oppartnity 10 make o Specinc resommendatons, notjustast
har nwremore}lﬂa‘nerasnwld be irctalied indya PaK, ity can Ind someons to monitor
e should be 30 agenda abject Wi will 0ot Benchin he play wrd if we decide where
and fpe. Whis we wart 3 walkkap round Suel Pk who wil Use itwith hie homekess there®
Howcan weimprc-w.h e emdronmentin our areaso Tamiles kd =k PTCI“dI'g more Br fie
Fomaess T3] &= miane Tom othed areas. How do we continue Mimpmwa e Appearans
and Sty B O FERT Possibly sorme Lnding Tor tarnlp 3ciites atowd Pk, Commmunity
Camplus, Witman Cener, and other rea parks. These &e just some ideas 1o share witour
City. RH il b coniing 10 Us br hecity. Thisis oo purposs BL

ZE-18: NVAL rember BH: Wy el s 3 vk ofal Tiese [esoutes © be dreced i Fro vout [Moted
at Wittnian Villge, 10 oU¥emch to winerable 3t sk pouh

2-£-14: michalepimentad@aad com Feedback: Iread heintrmation shared buthad fouble Maoted
irding proposed actons reated tothe homeaess, 1R sYondy hat we ae natmestng the
valied needs of his GomponentoTolr cammurnity, 1also reaize itis avery comples issie, We
have empty buildings Hathave st vecant br @ long e, like he old Longs on Cadwel new
hooney. | have seen projects on social media where oher cities have ullioed such propertes
provide hausing T the homeless. |have also seen projects hiat provided a depswage Br a
iy s workl in the comniunity. Sheler, hod, doting, job opporunites == well 35 mentsl healh
reeds are all mportant | fave ived n Visdiasine: 1974, and when oriving around town 1am
=2 tosee & geatmany resdences hat A notbsing Keptup properly, which has a negatve
atiRcton our comniurity. |inmgine some homes bEong 10 he eldedy or Tiose who hawe
i ircone bt | el hiEtmany of he fese propertes s owned by landods who are not
dnirg et partin maEntEning Heir propertes b b renders, | am wondening itihis mightbe
someting tatwoud be appropriate 1 the 1nds wou have. Perhaps aprogmm © help he
dderly of those sYugoing economically with neaded mantenance of her homes (his ype of
program could even provide worklincome r iose who needa job). As W as the negigent
landords, perhaps we need 3 spsen wWhere reners could report dificdes, as wdl 353 way ©
encourage landionds o ke pride in their community by Kesping e propertes ingood repar. |
el thess type oTprogranshetorts would hep © Uik 3 shonger sense ofpde n oo
ATy,

FPUBTE Cormene Perod PR +6, 2088 parolghn A0 78, 20795
CriZans AdwEoly Commuias MesdTy. PRezangbion of DS 7 Action PRDAM Ym0 DR 2003 Acon PiEn, A0l of, 2008

Public Com mant: City Fasponss
A Suppored Proposed 201E Act on Aan, 2017 CDBG Amendment and Winor Amendrment o (WMoted.

e Cilzens Participalon Aan
el A0 vocscy Commyities pesifoy Presansdion of Dl 0lE Acion Pien 300 DR FT 2007 Amaamand ool o2, 2018

Public Com masnt: City Fasponss

Mernber indicaed hat the mobie home progran shoukd review plices in regards © SETTiS revemng poicies and exceptons a5 the policy relates to Lead Eased
rmiobienomes alder than 1975, Paint requirements.

The DAL commites made 3 molon 1 acsept fieproposed 2018 Action Man, 2017 COBES Mohed .

Amendrent and e Minor C PP Amendient
ot VERDR Mg bt ood Ao Commalies ey Pras nisdon of DR 2058 Ackon PR 00 DR FT 200 7 AT admand ApoT 12, 2008

Public Commsnt: City Rasponss

MyAC &d nothave 3guorm noed

Member noed thatno Lndng wWas alkezted twerd te Oval Parkl benches SiErtindcated rding ®or parks are dieced toward Jetkrson and Commmdni
O oL PUbie Haaney: Prazansdan of ANal20 18 Acfon Pan and 2017 Amandmand- Aool 16, 2048

Public and Council Commsants: City Fasponss

Mo comments- Approved 2015 Acton Plan, 201 7 CDEG Amendmentand Mino CPP noked.

Arnendnernt

PL: WoBz2 PUBGERTY, POS STy, Tesng, Eie, bapinndg Mer 16, 2048 Aol 6, 2018

Public Commnsnts: City Rasponss

FaCebO0k, COMMEn T, WOraagn Falbd HaE 3k of WTEEn Carnfaro0r™ Wit Sait=ton, ¥ash ot Dy HOOSig SG, Tesponse by pLDG [E=tors: THan o0 sherybre for
Pick Up, £, been corsideran When | 123 the 3ol ShoUtceaing ot he STIONSHMr it e shares and commerts . The City coninUes 1D work It Comrilrity pErners
rivade re wonder whatkind of place could be setaside b say'ge hard neesd ofjustlesve [hroughoutthe Courm o ind solutons b Hhoss expaiencing homdesmess,
e e, CbwioUstyitis ruch betier batier 1or e indwiodud to work teerd 3 new e buti iRk [Tororrow and Fridsy i e City Douncil PErning 'Workshop, where

tiere £ 350 room o plan Tor those whio heve notpethad the charce of pret notio baputon  [homaes sress will be ddessed. The pubic is inied to sthand:

izt path =t he ronient
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Tacehook comrment: e Munes.Jr. Yocatond Rehablistion in with housng wil probably be 3
st idea . MWapbe B3 Up Wi the 30Ut school andcreating = program B rEnsethe
EsTorUnEE back inio 3 working componen ot aur society and community

TCite b HOUST SE, Tesponse by pLDIG: Te=t0re: i S, Tatsa gast
suggestion. Rightnom we hivee fie ECO Project, which helps indwolds sho
] exp-eriemed Famekesmmess of whaare EZI]:ET'EITH'I'IQ horekesmess O
wirk. The Visdia Tires- Deite 3nd Tulane Advance- Regster did 3n aride when
e progran [sunched lastyesr:

vt M unssn sl et altm cornd . boosAr . SI52EE001

20018 The Alliance respectily request Atz excers Unding be slocsted © sddessig
Mmdesmess. Tha St Padls W‘amhg Cener has baan a I'uge AyoEss, F'E'I'EFI'S =0me
urding can be alocated 1o tatprojeet, Anoher possitilit iz © SUpport 3 Housing Support
Cener tatoan be 3 partotthe project locaed 311627 5. Garden Svect

noed; Respondad hiat he public serdce -COES & 3t 14% the capis 15%.

PospediPObshed Mopics

Feadbech Posyin@PObEbING /0 Dransrmion of YR fe DED & S anom.and

Zant ez blast © 21 Nen-profit houzing, Sanice prowoers, healh & Dman serices, it tesed
organizatons, educaton, county, Visaia Rescue Mssion, Visaia Emengency Aid, condnuun of
care members, CSET, St Help, Habitattor Hurmanity, CAC, DAC, MVAC, Histiic Presenston
cornrnitees, Fark, Engineing Deparrnent

zent ernsl DIzt 0 ConFlan izt induding DAC, CAC, My AC, HEHc
Presentaton, Howsing, Health, Bducaton, and othe sarvice providers, tah
based orqunizations , COC , local, county and regiona qovernmientand non-
proit sgencies on SRR 22 2018, & JaUEn 30, 2015 with the power point
presenEton ard requestion kedback; Sbrmiting hie edback arm by
Febiumry 12,2015

FMacad notce or eedback on City of Viszalia's website Janueary 23 2015

Posed on City otVisdia website 1-22-15

List =erve members - 25-15

Remched 216 recipients; Emal biast hirough Condnuun of Care on Feb 5,
20015, with he: pomer paintpresentfon and request ke teethak reashed 213
penple; Subniting e Eedback form by Feb 12, 2018

Posed 2-515 on Continuum of Care websie Reb

Foeed on e Rng=Tulr e Coury Conirdun oTCare [Aliance) on2-5 18, wh
e power paint presentalon and requestior eedback; Subniting e kediack
rrn by February 12, 2018 reached 100 peoplk

City o1Visaia Mews Detal posied 1-320-15

‘Websie had 15578 usgsiviewsasar 21213

City oTVisaia Facehookl Wi nside City Hal pozed 1-31-135

PosEd 1-21- 135 202 peoplereached | 15 feachons, 15Mare, 10 conments

City orVisalia Facehook res indetal and powerpaintini wor eaedback 2-+ 13

2 714 pople reached | 10re=etions, 5 shares, 2 commen's

City orVisalia Twiter posted 1-21-15 and 2-4-15

5202 people reached |, 4 retweets, £ ikes

City orVisdlia ebewsletier finside City Hal) 1-21-15

posed 1-21-18; 1 752 recipients; 25 cickis on shory

FObTE dogce PasgipgdPODAE0G - COMMUDEY & Coungl Mmesinys esions, ol 200 imas

SN O P AP & Amenameani

Vismia Times el Legal! Retl PUbic Motcng plbicaton

Posid Molce in ocal paper on Warch 16,2015

Vizaia Ties Celtr B Sol Weehly (Wednesda pubicalon of PUDEG fesring hotce

Foskd Molce in ocal paper on Warch 19,2015

ity Hall Ect TG Eas TAGE] b pos € plbit feaning natte

Posed nodos on March 16,2013

City Hall Morttr 220 M Sants Fe- posted public hearing nolce

Posed nodcs on March 16,2015

City Hall West 707 West Acequia- posed public heanng notes

Posed nodcs on March 16,2015

Vigmia Tranat Divizion, 5 E Cuk_Avende, Visaia- posedpublic hesfing noloe

Posed nodca on MWarch 16, 2013

PG Library, 200 W Gk Avenie | isdiz pos B pLDEG heafing mie

Posed nodca on March 18, 2013

ConinuL o Care ofice 525 W Caner | Slile A Yisdiz posed pubic heaing reice

Posed nodca on March 18, 2013

Habitat ®or Huamnity localon €27 5 Lovers Lane , Wisdiz posted public hearing moice

Posied nodce on Warch 18,2015

Employrient Conneclon, 4025 W hobie Avenue visalia- posied public heaning notce

Posed nodoe on MWarch 18, 2015

SelTHelp ENErprises, o4+ W BOMN GO, Wisdiz posted pUbic hearng noloe

Posed nodca on March 18, 2013

SelTHelp ENEIprises, 6+E W BOMN GO, isdiz posted pUDiC healng notoe o Facenook

Fosed nodca on MWarch 22, 2015

Community Serice Erployrment Training, Kc. (CSET), 2 12 MW 21 Avenue, Visdiz posted
public hearing nofce

Foced nodos on MWarch 16,2015

TuRre Fngs Hispanic Charnber of Commme ce, 119 5 Chuch 51, visdie, - preed pabis healing
o ice

Foced nodos on MWarch 18,2015

Farnily Serices of Tlane Courty poced Do in wWAndow of SUpporive Housing otice

Pocsed nodos on March 16, 2015

Family Services of Tdare County posed on Facehonk

poced on March 16, 2015

Family Services of Tuare Courty posed on Twiter

posked on March 16, 2015

FosEd (0i0e of City [an page Welsie

Poced nodoe on MWarch 18, 2015

Tt Rews - ard maing prsed 222 18
City 0T WEdia Facehook Do 2 18- 18
City 0 Facenont: TIWE s shafed Te Ink preEd 1618
Ty OTVE i TUATE preEd = 1618

Coninuun oTCane posted public notjice on website

Poced nodoe on MWarch 18, 2015

Hisparic Charber of Cormesce posed public ot o welea e

Poced nodoe on March 12,2015 &Maich 13, 2015 Manch 2&, 2015- Member
0 Member

2018 Acton PN & Orart2017 Amendment & C PP Amendmentplublished on City Websie 1r
Pl Fevies

pubished on March 16, 2015

Copyof 2015 Acton Plan & 2017 Amendrent & CF P Amendment sailble 3t Cit Hal Exst)
215 BastAcaquiz, visdlia

AsmlEhle Tor pubic resiew on March 16, 2018

Coopy of 2015 Aclon Plan & 2017 Amerdrent & CF P Arendment seikbe 3t Cily Hal
pdrninist=lon Bulding (THW), 250 N Sant Fe Stest vislia

AvaElzhle tor publc eview on March 18,2015

Copy Of 2015 ACION Plan & 2017 AMendrent & GF P Aenanent SusiRbe 3t oty Hal wWest,
707 West Acequia, Visalia

AsmlEhle Tor pubic resiew on March 16, 2018

Copy of 2013 Acdon Plan & 2017 amendreent & CP P Amendment zaikble 3t Public Library,
locaed 31200 West Cak Avenue Visdiz

AvaEilzble for pubic review on March 16,2013

Erivad DIsEt 1 G [etem v Teqaaing pbie nodce @ posing oTTe 2018 Acion PR, 2017
Arvendneit & CP P Amendnient on e iy Wbz The el bt went out 31 non-profit
housing, saice proswiders  heatth & human senices, fith based organizatons, educaton,
oty Visslin Pescue Mission, Vissia ENiergency sid, cordnum of care members, CSET, St
Heipr, Habitattor Humarity, CAC, DAC, MVAC, Hstoric Fresenelon commitess, Pak,
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Attachment “J”’; 2018 Final Action Plan CDBG & HOME Allocations Minor
Amendment

City of Visalia- Memo
To:  Randy Groom, Clty Manager

From: Rhonda Haynes, Housing Special

CC: Renee Magel, Finance Director

Date: May 1, 2018

Ra: Minor amendment to 2018-2018 Action Plan

On April 18, 2018, City Councl approved the 2018-2019 Annual Action Plan (and CDBG Amendment). The
Community Development Block Grant (CDBG) and projects submitted and HOME Investment Parnership
Funds (HOME) were estimates based upon the 2017 program year. Within the Action Plan, It was noted with
an asterisk, stating, WEMECHMWICMMIMMquW
or decrease dependent upon program income recelved and actual grant alocation™. See Aftechment “A
uﬂnmdublaaibrﬂGDBGﬁl—DMEmmml

On May 1, 2018, HUD posted the 2018 CDBG and HOME Jurisdiction aliocations. Based upon the actual
CDBG grant of $1,309,353 funding represented an Increase of $120,434 more than the estimated $1,188,918.
This Is conslderad a minor amendmeant Increase, mmmmm«mnmmnmms
more than the estimated $371,684. This s also considerad a minor amendment increase. See Attachment “B”
final actual tables for all COBG and HOME projecta/programs. Table 1 below reflects the estimated figures,
aciuals and percentage of change o the specific projects affectad, resulting in only a Minor Amendment memo.

Hote:
CDEG Grant $1,188,819 | $1,308,353 Tatal 10% Increass overall | Minor changs
($120,434)
CDBG Admin $242,783 $268 871 10% (increase In admin Minor change
| fundi~g of $24,088 |
ADA Projects $818,081 §T12 407 16% (increasa in ADA Minor change
| | funding of $86,346) |
HOME Grant $371,604 $548,8T9 Total 47% increase overall | Minor change
($175,185)
HOME Admin 552,180 $72,687 35% (Increase In admin Miner changa
| funding of $18,517) |
HOME CHDO Projects. | $319,525 $4T4. 162 48% (increase toward | Minor changa
| CHDO funding of
| $154.867)

mm—mmMMmemmmmmmmmaWMm
the 2018 Action Plan. The changes were less than a substantial amendment, as per the Ciy's Cilizans
Participation Plan. Substantial Amendments are reguired for a change in 75 % of the funding. Therefore, a
minor amendment is sufficlent.

Tolﬂu‘uﬂu@&mmlnﬂrmmbhmw HOME allocations, and to the programs which the
increases are being mhmuMmmhmmmmdmm1B—1n
allocations 10w d HWWIHMNWWMHWFHIWW

”,"g
Authorized: Randy Groom, Gity Manager

Attachments:
Attachmant “A", Estimated 2018-18 Action Plan Aliccations (approved by Clty Councll)
Attechment “B", Final 2018-2018 Action Plan Allocations (submitied to HUD upon City Manager approval}
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Attachment "A"
Criginal Estimated 2018 Action Plan

 Atachment "A" Propossd (sstimated 2018 budget)
H1E DRAFT FROPOSED ACTION PLAN
3018 Estimentnd
Budget Tatal
Prior batancs | | 14uly 1, 2018 @ Juns | Balsnce
comrrkind (= L il
of #13-11) HOME- | COBO:
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Extmaind Progmm inesme | §1B0000 §  2E.000
Totr] Eatimated Resourcen; §_27ecazh ECMIEETIC R 2]
: — e
o COBO-20% of | s24np87 ]- FAATES | 4400 BE0
o Hioma-1% of allocalian lﬁ | %inozas | | sansm dleda0T
& FimLTIme Hematsyar Pragtas = s ® 0
CHDO deqfshah Programe® (Self Halp) $annpig SN ] 51280 544
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EYE-CHDD Anpfishah Prjed B Maile s cosls BACES | 50000 ] E135,054
iy eyt ™ (Bl Hain)
5 Terani Based Rental ssslstance Brogram (Femiy
r' gows) $270,553 £30,000 E ] SH08 BEB
Brm 10 a0y b Rborhoods ;ﬂn =
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' Emcionn o Rpair 5nd Aooes ikl Program (7] 7] W T
wmmmwm 184,108 & $ronaa $134,106
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|o F
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|ADA Complisnce™
Lomidea Fam, enm T T
B TR T ety e 50 560 s | ssopoo | sw00m
T e Tt
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Attachmant “B"
_ Final 2018-2019 Action Plan Final Allocations
Attachmant "A" Astusk Final 2018 budge1) & 2017 CDBG Amendment
2018 ACTION PLAN

2010 Final Budget | o
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'91.220 (c) (1, 2)(c) (3) & (e) Resources and objectives—(1) Federal resources. The consolidated plan must provide
a concise summary of the federal resources (including grant funds and program income) expected to be made
available. Federal resources should include Section 8 funds made available to jurisdictions, Low-Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds, expected to be available to address
priority needs and specific objectives identified in the strategic plan.

(2) Other resources. The consolidated plan must indicate resources from private and state and local sources that are
reasonably expected to be made available to address the needs identified in the plan. The plan must explain how
federal funds will leverage those additional resources, including a description of how matching requirements of the
HUD programs will be satisfied. Where the jurisdiction deems it appropriate, the jurisdiction may indicate publicly
owned land or property located within the jurisdiction that may be used to address the needs identified in the plan;

i (3) Annual objectives. The consolidated plan must contain a summary of the annual objectives the jurisdiction
expects to achieve during the forthcoming program year. (e) Outcome measures. Each jurisdiction must provide
outcome measures for activities included in its action plan in accordance with guidance to be issued by HUD.

2018 Annual Action Plan 184
(July 1, 2018 — June 30, 2019)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



