FINAL
2017
ACTION
PLAN

FINAL 2017 Action
Plan including Final
2016 HOME
Amendment (as of 6-
21-17)

City of Visalia

-
— .

f‘}*l

C_Founded 1852 i

—




I —
CITY OF VISALIA

FISCAL YEAR FINAL 2017 ACTION PLAN
-

Prepared for:
City of Visalia
Community Development Department

315 E. Acequia Avenue
Visalia, CA 93277

Founded 185; ' 559-713-4460
' rhonda.haynes@visalia.city

2017 Annual Action Plan 1
(July 1, 2017 — June 30, 2018)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)


mailto:rhonda.haynes@visalia.city
mailto:rhonda.haynes@visalia.city

Contents

...................................................................................................................................................................... 1
...................................................................................................................................................................... 1
EXECULIVE SUMMIAIY ittt e e ettt e et e e s ettt e e e e e s e babeeeeeeeeesaaassbaaeeeeesssannsenaaaeeessnan 3
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(D) ..vveeeeeiieeeeeieee ettt e 3
PR-05 Lead & Responsible Agencies —91.200(0).....ccccuiiiiiiiiiieicieee e eecree e et e e eara e e 11
AP-10 Consultation —91.100, 91.200(b), 91.215(1)..cccueeriieieieeiie ettt 12
AP-12 Participation — 91.105, 91.200(C) ...uvveeeeerrieeeeiiiieeeeritteeeeetteeeeeteee e estaeeeesabaeeeesrreeeeeaseeesennseeesennsenas 31
o =Tor i =To I =T T ol L TP 48
AP-15 Expected Resources —91.220(C) (1, 2) .veeeeveerreeeieieiieeeiteeesteessteeesteesreesssaeesteeesaeessseesseeesnseeas 48
ANNUAl GOAlS aNA ODJECTIVES .....uvviiieiiiiee ettt e e e et e e e e tae e e e abae e e e asaeeessseeeesansseeesannsneeaan 54
AP-35 Projects — 91.220(0) .uueeeerereiieeeiieeciteeeieeeeteeeste e et eesteeestee e taeesbaeentaeeataeebaeesnteeetaeesaraeeraeennreean 58

(o FoT1=T o1 £ TP PP PSP PPPPPRRPIRE 61
AP-38 ProOjECES SUMIMAIY...ciiiiiiiiiiiiiieeee e ettt e s e s sttt e e e e e s e sstaberteeeesssssssbtsaeeeesssssssseaaeeeesssnssssreneeees 61
AP-50 Geographic Distribution — 91.220(F)...cccueeiiiieiiieeiieecee ettt 72

F & oY o F=1 o) [ oYU LY 1Y -SSR 77
AP-55 Affordable HouSING — 91.220(8) ...cccueeiieiiee e eeiiee ettt ee e e e tee e e ettae e e e eate e e e e enbee e s enbaeeeennrenas 77
AP-60 PUblic HOUSING — 91.220(N) ..uutiiie ettt ettt e et e e et e e e e eatae e e e eate e e e eeabaee s enbaeeeeensenas 78
AP-65 Homeless and Other Special Needs Activities — 91.220(i).....cccereeeiieeeeeiiie e 80
AP-75 Barriers to affordable housing —91.220(j) ...cccveeeieiiiee e et 84
AP-85 Other ACtioNS — 91.220(K) v.eeeecureeeeeirieeeeeitee e eeee e eette e e eetee e e e tee e e e s beeeeesabaeeeesabeeeeesabeeesennseeeeennsenas 86
e 4 T I oL Tol 1 (ol a=Te [N =T o 1T o PP 94
AP-90 Program Specific Requirements — 91.220(1)(1,2,4) uueeeeeceeeeeeee ettt ettt e 94

L 4 ol 140110 PSP VPSSP PRPRRT 98
2017 Annual Action Plan 2

(July 1, 2017 — June 30, 2018)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Visalia (City) is an entitlement jurisdiction that receives federal funds from the U.S.
Department of Housing and Urban Development (HUD) under the Community Development
Block Grant (CDBG) and HOME Investment Partnerships (HOME) Programs, which are designed
to assist low and moderate income (LMI) households, investing in Visalia’s local
communities/neighborhoods.

As an entitlement jurisdiction, HUD requires that the City prepare a Consolidated Plan every
five years to foster a community-wide dialogue regarding the market environment and
affordable housing and community development needs of the City. The Strategic Plan is a
specific course of action, which builds on local assets and coordinates a response to the needs
of the community. The Strategic Plan set the program goals, specific objectives, annual goals
and benchmarks for measuring progress. The five-year strategy covers the period from July 1,
2015 through June 30, 20109.

As part of the Conplan, and Strategic Plan, the City is also required to prepare an Annual Action
Plan to report on the distribution of federal funding for the program year, which starts annually
July 1st through June 30th of the following year. The Annual Plan explains how the City of
Visalia intends to use its CDBG and HOME allocations, and how the funded programs, projects
and activities will address the priorities identified in the Consolidated Plan, more specifically the
Strategic Plan. The Annual Plan also identifies the federal and non-federal resources that will be
used meet the goals of the approved Consolidated Plan.

This is the third year Action Plan, which reflects the goals and objectives for the period starting
July 1, 2017, through June 30, 2018, and 2016 Action Plan Amendment to redirect HOME funds,
Program Income funds up to an additional $200,000 toward Self Help CHDO acquisition,
rehabilitation and resell or rent projects.

The CDBG Target Map is for 2015, 2016 and 2017, program years, and shall be updated, if
required, on an annual basis. Attached is confirmation of the eligible census tracts, which there
are not additions or reductions of eligible tracts for this program year. Any notation to 2013
CDBG Target Area, based on the initial submission with the 2015 ConPlan, shall now reflect the
updated map, and applies to the 2015, 2016, and 2017 years.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another
location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.
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The four Consolidated Plan goals below represent high priority needs for the City of Visalia
(City) and serve as the basis for the strategic actions the City will continue to take toward
meeting these needs. Based on the Needs Assessment, Market Analysis, and community
outreach conducted in mid-2015, in preparation of the current five-year Consolidated Plan
cycle, the 2015-2019 Consolidated Plan efforts resulted in the following high priority needs:

Creation and preservation of decent affordable housing
Provide a suitable living environment

Promote economic opportunity

Provide program administration, planning, and management

PwnNPE

In FY 2017, Visalia will fund activities in furtherance of the objectives and priorities identified in
the Strategic Plan for the five years from 2015 to 2019, improving availability, accessibility,
affordability and sustainability through programs and activities which benefit the community.
The activities for the 2017 FY will support at least one objective and one outcome, and includes
1) 2016 Substantial Amendment to direct additional HOME Program Income funding up to
$200,000 to Self Help (SHE) CHDO Acg/rehab/New construction or Reconstruction Projects; and
2) Proposed 2017 CDBG and HOME Funding as identified within the 2015-2019 Consolidated
Plan (ConPlan) priority needs. The 2017 Action Plan activities are listed in section AP-35,
Projects, more specifically, AP-38 Project Summary. Attached herein is Table 1: Final Action
Plan HOME funds, including prior balance committed.

Table 1:
2017 Final ACTION PLAN- HOME Funds Only
Prior balance 2017 Final Actual Total
committed for Budget 0 a_ )
reference only below (uly 1, 2017 to Potential Notes:
(As of 6-20-17) June 30, 2018) Balance
HOME:
Allocation $ 371,694 Actual based on allocation 2017
Estimated Program Income $ 150.000 Estimated Pl based on annual Pl received
: from loans
Total Estimated $ 1,055,781 | $ 521,694 |$ 1,577,475
Resources:
Administration

o (Home-10% of allocation $125915 $52.169 $178,084 Includes 10% of the estimated PI

& PI)

Affordable Housing:

Other funding will be utilized for down

$0 $0 $0 payment assistance (CalHOME)
Approximately $153k

mandatory minimum 15% CHDO= $55,754;
**A 2016 HOME Action Plan Amendment
$754,866 $209,525 $964,391 |wasrecommended and approved ,
which shall add an additional $200k to
this program also

o 2017 Estimated PI, upon Projected PI

receipt, shall be directed to $0 $135,000 $135,000
SHE-CHDO Aca/Rehab

o First Time Homebuyer
Program

o CHDO Acq/Rehab
Programs* (Self Help)**

Current contract to assist 16 people for 2

o TenantBased Rental yrs.; Additional funding estimated
Assistance Program (Family $175,000 $125,000 $300,000 [assistance to 4-5 additional people for 1
Services) year

Total HOME dollars: [ 1,055,781 | | $521,694 $1,577,475

*HOM E SHE CHDO Acg/Rehab may increase or decrease dependent upon program income received;
**See above- 2016 HOME Amendment for $200k (SHE CHDO activities)
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Also included herein, is Table 2: Final Action Plan CDBG funds, including prior balance

committed.
Table 2:
2017 Final ACTION PLAN CDBG funds Only
Total
Prior balance Potential Notes:
committed for Balance
reference only
below CDBG:
Allocation (as of 6-20-17) $ 1,188,919 actual 2017
. Esti Pl
Estimated Program Income $ 25,000 stimated b.ased on
annual Pl received from
Total Estimated Resources: $ 1,087,519 $ 1213919 $ 2,301,438
Administration
o (CDBG-20% of allocation & PI) Includes 20% of
$193,725 $237,784 $431,509 Estimated PI
Affordable Housing:
Strengthening Neighborhoods (Suitable Living Environment)
o CDBG Housing Rehabilitation and Accessibility $0 $0 $0
Program "HRAP"(Owner Occupied)
o Emergency Repair and Accessibility Program $0 $0 $0
. . . Contract w ith Self Help to
o Senior Mobile Home Repair Program (Self Help) $120,839 $0 $120,839 assist approximately 10 mobile
Code staff within CDBG
o Code Enforcement: $39,711 $110,000 $149,711 Targeted area
Public Services (15%cap) 15 % of the grant (includes
General Public Services: rollover C?”‘"tmemS tobe
spent during the year and next
o Public Services: Fair Housing Education (Fair Contract for services,
Housing Council of Central Ca.) $22,500 $15,000 $37,500 training, testing
Homelessness Program Public Services:
Contract for senices;
o Voucher Program-(Family Services) $5,704 $25,575 $31,279 Provides 14 people case
management senices
o Continuum of Care (Alliance) Contract for services for PIT
$4,365 $15,000 $19,365 and PHC
Contract for senices
o Street Outreach/ Case Management (Family assisting 14 pggple & 24
Senvices) $69,478 $35,000 $104,478  |outreach; Additional funds
assist 3-4 more people
Non-Housing Community Development:
Public/Park Infrastructure Improvements/ADA Compliance
o Public Improvements, including Public Parking/ ADA Current- Houston, Akers;
Compliance* Additional funds for
$150,483 $222,641 $373,124 |Projects proposed within
CDBG Targeted Area
including Mineral King
L aazith ADVA
o0 2017 Estimated PI, upon receipt, shall be directed to Projected PI
Public Improvements/ Parking, ADA Compliance* $0 $22,919 $22,919
o Low/Mod Park Improvements (funds shall be directed has $50k from 15 & 16
tow ard CDBG Eligible parks) $50,000 $0 $50,000 funds toward CDBG
eligible parks
Economic Development Opportunities:
0 Section 108 Loan Repayment: $430,714 $530,000 $960,714 |Payments till 2018
Total CDBG & HOME dollars:
$ 1,087,519 $1,213,919 $2,301,438

3.

This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.

*CDBG Public Infrastructure/ADA projects may increase or decrease dependent upon program income received and

actual grant allocation

Evaluation of past performance
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HUD approved Visalia’s 2015 FY Consolidated Annual Performance and Evaluation Report
(CAPER) which reflected the progress of projects and programs from July 1, 2015 thru June 30,
2016. Visalia’s grant performance conveyed through the evaluation showed steady progress in
meeting the goals and objectives for both HOME and CDBG (housing, code enforcement, public
facility/infrastructure improvements, public services and homeless services). The City will
continue with successful programs, meeting high priority needs, addressing affordable housing,
a suitable living environment and economic development objectives. Performance
accomplishments include Affordable Housing, Suitable Living Environment, Economic
Development and Public Services, as included herein below in more detail. (IDIS Attachment
AP-05.No0.31 & 2)

Affordable Housing: A big success was celebrating the grand opening with our non-profit
partner Self Help Enterprises, Inc. (SHE), in November of 2016, of the NEW 36-unit multi-family
rental development, Highland Gardens, located at Highland Avenue, west of State 63, between
Riggin and Ferguson Streets. All units are occupied by extremely and very low income
households, including units for at-risk or homeless population.

The City provided HOME Community Housing Development Organization (CHDO) funds to SHE
who acquired, rehabbed and resold (4) single family homes, and acquired, rehabbed
and renting a 5-unit multi-family Strawberry property, including two units for at-risk or
homeless.

Continuing the success of the HOME SHE-CHDO Acq/Rehab projects, a FY2016 AP HOME
Amendment is included with this AP, which will allow additional HOME Program Income
recently received and anticipated up to $200k toward SHE’s successful projects. This allows SHE
to investigate both single and multi-family dwelling type projects with approximately $775k
committed from 2015-2016 and recycled funding, plus the Amendment.

The new HOME pilot program, Tenant Based Rental Assistance (TBRA) policies and contract
with Family Services of Tulare County were approved by City Council in November of 2016. The
purpose is to provide secure, safe, decent and sanitary rental housing assistance to extremely
low and very low-income persons or households that are homeless who meets the tenant
selection criteria. TBRA focuses on special purposes or specific housing needs of Visalia’s
homeless population as indicated within the Con Plan.

The CDBG Mobile Home Repair Program is underway through SHE, with the policies and
contract for services approved in November of 2016, by City Council. A total of $135,000 in
CDBG funding is available to eligible mobile home owners for health, safety and rehabilitation
needs.

Suitable Living Environment: Staff will continue to use CDBG funding to improve public, park
and accessibility that serve primarily low and moderate income residents and disabled
population. For 2017 public improvements include continued efforts toward ADA sidewalks
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design for south side of Houston Avenue between Santa Fe and Dinuba Boulevard and west
side of Akers Streets from Tulare Avenue to Judy, southwest corner of Akers Street and Tulare
Avenue, and eastside of Akers Street, south of Goshen Avenue; however, additional funding, is
needed to fulfill the ADA construction scope of work for some of these areas. Additionally, the
Disability Advocacy Committee and members of the community have identified areas which
need sidewalk, with ADA access, therefore Engineering is conducting an analysis beginning
within the CDBG targeted areas and will move forward with improvements thereafter.

Economic Development: Staff will continue to use CDBG funds for the Section 108 loan
repayment through the year 2018. The City is committed to providing adequate parking in the
downtown area to further promote jobs.

Public Services: Staff increased its efforts in allocating CDBG funding toward public services and
education. A contract with the Fair Housing Council of Central California will provide fair
housing education to the community. The first education workshop was held in November of
2016, related to fair housing and accessibility. Other public service programs include Continuum
of Care and Family Services-Voucher Programs. A new public service program was approved in
November of 2016 with Family Services to address the needs of our homeless population,
through street outreach (assisting up to 24 people) and case management services (assisting up
to 14 people). This supports our high priority needs identified in the ConPlan/Strategic Plan
during the 2015-2019 Plan.

The City has engaged in several successful projects since 2015. The City completed the oval park
and transportation public improvement projects utilizing Community Development Block Grant
(CDBG) funding, continued neighborhood preservation efforts through Code Enforcement,
repayment of the Section 108 loan, and ADA accessibility projects.

4, Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

Overview of 5Year ConPlan participation:

In agreement with 24 CFR 91.115, the City of Visalia adopted a Citizens Participation Plan (CPP),
as part of the five-year Consolidated Planning (ConPlan) process in FY 2015, describes the
citizens participation requirements. The CPP is on file at the City of Visalia, Community
Development  Department, and on the City of \Visalia’s website, at
http://www.visalia.city/civicax/filebank/blobdload.aspx?BlobID=30298

To maximize participation in the preparation of the 2015-2019 ConPlan, the City designed and
administered a Community Needs Survey and held Community Forums. The Survey was
distributed to residents, workers, service providers, and businesses of the City. The Plan
describes the potential outreach, entities, organizations, or persons that were informed of the
ConPlan. Hardcopy surveys were distributed to public housing sites, school districts, health care
providers, libraries, and community centers. The survey was also distributed via email and
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social media. The City sent emails to 350 different individuals or organizations notifying them of
the Survey and Community and Stakeholder Forums. It was estimated that 4,559 persons on
Facebook and 819 persons on Twitter were reached with information regarding the ConPlan
with 214 survey responses were submitted to the City. The City also held three Community
Forums, which were attended by a total of 22 individuals, and presented the Consolidated Plan
to multiple organizations and advisory boards.

2017 Action Plan & 2016 Amendment Community and Council Feedback: (IDIS Attachment AP-
05 No. 4 (1 & 2))

As part of the consultation process, Staff met with various committees and specifically
reviewed the 5 Year Plan identified needs, which serves as a comprehensive strategy,
describing the City’s community development priorities and multi-year goals for use of CDBG
and HOME funds from July 1, 2015 through June 30, 2019. Staff then reviewed the current
2016 Action Plan, in preparation of the Draft 2017 Action Plan, along with proposed activities
for the 2017 year and 2016 amendment. Additionally, the City reached out once again via-
email to the ConPlan list of agencies, presenting this same information, which included a
Feedback response form, asking 1) what is their feedback on the proposed goals and activities
for the third year (Action Plan), and 2) what other goals (high priority activities) are needed for
low income housing, jobs and/or low income areas. Then requested narrative feedback and
identification of agency they represent.

Community and City Council Meetings:

Staff expanded the opportunity to the community and committees to provide feedback by
presenting an overview of the 5-year Plan, high priorities, funding allocations, and proposed
2017 activities. Five (5) community meetings including a City council work session meeting was
held as follows:

e Citizens Advisory Committee meeting on December 07, 2016

e North Visalia Neighborhood Advisory Committee meeting on December 08, 2016
e Disability Advocacy Committee on December 12, 2016

e City Council Work Session on January 17, 2017

e Continuum of Care Member Meeting on January 19, 2017

The members of these groups and committees and city departments, participated in the
consultation /feedback process on community development, homeless and housing needs. The
committees and task groups referenced above, in addition to the City Council included
representation from regional organizations, Faith based organizations, Continuum of Care Staff
members, County, Hospital, Health and Human services, including mental health services;
housing, education, domestic violence, services and non-profit providers, businesses and
business owners, City of Visalia, City Council, Housing and Police Department and community at
large.
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Citizens Participation During 30-day Comment Period for the 2017 PY Action Plan & 2016
Amendment:

On January 17, 2017, February 01, 2017, and March 02, 2017, the public notice was published
in the Visalia Times Delta. The notice included a summary of the proposed activities,
amendment, the committee’s and Council meeting dates, time and locations. The notice included
the opportunity to attend the City Council work session on Januaryl7, 2017, where staff was
seeking feedback in preparation of the Draft Action Plan & Amendment. The notice was also
published in the weekly paper on January 19, 2017, and February 02, 2017.

The notice then included the public comment period from February 01, 2017 through March
02, 2017. During this time, three community meetings were scheduled to attend and obtain
feedback on the Draft Plan & Amendment.

e (Citizens Advisory Committee meeting on February 01, 2017

e North Visalia Neighborhood Advisory Committee meeting on February 09, 2017

e Disability Advocacy Committee on February 13, 2017

The notice also included the City Council regular meeting scheduled March 20, 2017, seeking
comments from the community related to the DRAFT 2017 Action Plan and 2016 Amendment.
Thereafter, the final public hearing was included within the notice, which was scheduled to be
held by City Council on April 03, 2017.

To seek additional opportunities for comments and participation in the meetings, the notice
was posted on the Continuum of Care’s website, as well as emailed to list serves of the CoC's,
and Hispanic Chamber of Commerce members. The notice was sent to Self Help Enterprise,
Community Service Employment Training, Habitat for Humanity, Family Health Care Network,
Tulare County Public Library and Post Office for posting. The notice also included opportunities
to provide comments in writing. The Draft FY 2017 AAP and 2016 Amendment was placed on
the City of Visalia’s website at:
http://www.ci.visalia.ca.us/depts/community development/housing n cdbg services/default.

asp

The Plan was available in the Community Development office, located at 315 East Acequia; and
City Manager Administrative office, located at 220 North Santa Fe Street, Visalia and Tulare
County public library in Visalia.

Comments received during the preparation of the 2017 Action Plan and 2016 Amendment, and
comments received during the 30 day public comment period are attached. (Attachment “A”)
Additional documentation for certification of publishing and confirmation of noticing on various
website, are included within IDIS under AD-26 Administration and AP-05 Executive Summary as
attachments.
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Additionally, Final figures were received for the 2017 allocations, therefore as a minor amendment
memo the actual figures are approved and included herein. See memo Attachment “J”, for
reference.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments received during the preparation of the 2017 Action Plan and 2016 Amendment, and
comments received during the 30 day public comment period are attached under AD-26.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments or views are accepted.

7. Summary

See attached community meetings, task group and City Council feedback in preparation of the
Draft 2017 Action Plan and 2016 Amendment between December 2016 and April 2017, and
additional comments received during the 30 day public comment period. See Attachments
under AD-26
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant

program and funding source.

Agency Role Name Department/Agency
Lead Agency VISALIA, CA Community Development Department
CDBG Administrator VISALIA Community Development Department
HOPWA Administrator N/A N/A
HOME Administrator VISALIA Community Development Department

HOPWA-C Administrator N/A N/A

Table 1 — Responsible Agencies
Narrative (optional)
The City of Visalia (City) is the Lead Agency for the United States Department of Housing and Urban Development (HUD) entitlement
programs. The City’s Community Development Department is responsible for administering the funds it receives under the
Community Development Block Grant (CDBG) and HOME Investment Partnerships (HOME) Programs.

Consolidated Plan Public Contact Information

Rhonda Haynes

Housing Specialist

Community Development Department
City of Visalia
rhonda.haynes@visalia.city
559-713-4460

315 E. Acequia Avenue

Visalia, CA 93277
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City continues to work collaboratively with public officials, City departments, community
residents, stakeholders, and beneficiaries of entitlement funds to craft the priorities and
strategies included in the ConPlan. The City facilitated a community outreach and engagement
effort to further strengthen the dialogue between public and assisted housing providers and
private and governmental health, mental health and service agencies that receive federal
funding. The City held three community forums to prompt a discussion on the City’s top
community needs and approaches to address them during the development and adoption of
the 2015 ConPlan. These efforts were continued with the preparation of the 2016 Action Plan
Amendment and 2017 Action Plan, as referenced below.

For the 2016 Action Plan Amendment and the 2017 Action Plan, staff continued efforts by
attending four community group meetings and a City Council Work session meeting. Staff
specifically reviewed the 5 Year Plan identified needs, serving as a comprehensive strategy,
describing the City’s community development priorities and multi-year goals with CDBG and
HOME funds from July 1, 2015, through June 30, 2019. Staff then reviewed the current 2016
Action Plan and balances, in preparation of the Draft 2017 Action Plan, along with proposed
activities for the 2017 year and recommended 2016 amendment, and requested feedback to
confirm proposed activities continue meeting the identified goals, and also requested they
provide feedback on any additional goals that should be considered.

Specifically related to public and assisted housing providers, private and governmental health,
mental health and service agencies, were among the members of the following committee
meetings which were held as follows:

e Citizens Advisory Committee meeting on December 07, 2016

e North Visalia Neighborhood Advisory Committee meeting on December 08, 2016

e Disability Advocacy Committee meeting on December 12, 2016

e City Council Work Session meeting on January 17, 2017; and

e Continuum of Care Member meeting on January 19, 2017

Through the Continuum of Care representation includes businesses, faith based organizations,
such as Visalia Rescue Mission., concerned citizens, community and regional organizations,
Central California Family Crises Center and United Way of Tulare and Kings Counties. Also
Proteus, Community Services Employment Training, Inc. (CSET), Kaweah Delta District Hospital,
Pro Youth, Kings Community Action Organization, Westcare-Veteran advocates, VA of Central
California, The Salvation Army, Tulare County Housing Authority (TCHA), Tulare County Public
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Health Emergency Prep (HHSA), Tulare County Public Relations, Child Support, Turning Point of
Central California, Inc., COC-Alliance Staff, City and community at large.

A “Homeless Solution Group”, related to homeless needs was formed in September of 2016,
and has met quarterly to identify the needs of our homeless population, with representatives
from Kaweah Delta Hospital, Family Health Care Network, Community Services Employment
Training, Self Help Enterprises, Visalia Rescue Mission, Tulare County Health and Human
Services, Family Services of Tulare County, Tulare County Housing Authority, Continuum of Care
Alliance, City of Visalia City Manager, Assistant City Manager, Assistant Deputy City Manager,
Police Chief and North and South Officers, Code Enforcement, and Community Development,
including Housing Staff.

Among responses through list serve distribution members provided additional feedback as
participants in the consultation /feedback process on community development, homeless and
housing needs. Results of the feedback are reflected in the community input-outreach table.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The City of Visalia is closely involved with the Kings/Tulare Homeless Alliance (Alliance), which
serves as the local Continuum of Care. When possible, the City’s programs are designed to
serve homeless persons and are coordinated with the Alliance.

The City attends monthly Alliance membership meetings and provides feedback and support on
key initiatives. In 2016, the City implemented a Tenant Based Rental Assistance program
(HOME funded) and two Case Management/Street Outreach Programs (CDBG and Housing
Successor funded) designed to serve people experiencing homelessness. These program
designs were a collaborative effort between the Alliance, its partner agencies and the City of
Visalia. Family Services of Tulare County as the Subrecipient of these three programs.

Noteworthy is the increased collaboration between The Alliance, housing and service providers,
Police Department and Code Enforcement working together to identify the needs of our
homeless population through referral, case management and housing opportunities.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS.

Not applicable. The City of Visalia is not an ESG entitlement area. However, the City supports
its local Continuum of Care in its efforts to receive funding toward the needs of our community.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

Housing Authority of Tulare County

Agency/Group/Organization Type

PHA

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Non- Homeless Special Needs
Other- Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation Provided information; TCHA staff also participates in Continuum of
Care and Homeless Task Group Committees and the reformed Homeless Task
Committee with executives from various non-profit, housing, health and service

providers.
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2 Agency/Group/Organization Kings/Tulare Counties Continuum of Care “The Alliance

Housing
PHA
Services- Housing

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons

Services- Persons with Disabilities
Services- Persons with HIV/AIDS
Services- Victims of Domestic Violence
Services- Homeless

Services- Health

Services- Education

Services- Employment

Services- Fair Housing

Services- Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Care
Other government- County

Other government- Local

Regional organization

Business Leaders

Other- Continuum of Care
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs- Chronically homeless
Homeless Needs — Families with children
Homelessness Needs — Veterans
Homelessness Needs- Unaccompanied youth
Homelessness Strategy

Other- Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation provided information; Continued partnership/collaboration through
monthly CoC meetings. Presented the Conplan High priority needs, 2016 action
Plan, proposed 2017 Action Plan and 2016 Amendment to the committee who
represents all the types of organizations listed above including businesses, State
Department of Rehabilitation, concerned citizens advisory committee liaison, and
community organizations. The Continuum of Care, and Homeless Task Group
meetings were contacted through the Continuum of Care list serve to attend the
meetings and participate in the presentation of the Action Plan and Amendment
feedback. Representatives in attendance of included Central California Family
Crises Center, Community Services Employment Training, Family Services, Kaweah
Delta District Hospital, Kaweah Delta Hospital, KDHCD — City of Porterville, City of
Visalia, Pro-Youth Heart, Kings Community Action Organization, Salvation Army,
Tulare County Health and Human Services Agency, Tulare County Housing
Authority, Tulare County Department of Child Support Services, Westcare, Turning
Point of Central California, Inc., United Way of Tulare and Kings Counties, Veterans
of Central California, Visalia Rescue Mission, Continuum of Care and City Staff.
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3 Agency/Group/Organization City of Visalia Community Development Department

Agency/Group/Organization Type Housing

Other government- Local

Planning organization

Civic Leaders

Other: Action Plan Review Committee

Grantee Department

What section of the Plan was addressed by Housing Need Assessment
Economic Development
Lead —Based Paint Strategy
Anti-Poverty Strategy

Other: Action Plan

Consultation?

Briefly describe how the | Consultation, meeting to provide information with various departments.
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation

or areas for improved coordination?
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Agency/Group/Organization

Visalia Homeless Solutions Group

Agency/Group/Organization Type

Housing

PHA

Services- Housing

Services- Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Homeless

Services-Health

Services- Education

Services- Employment
Services-Victims

Health Agency

Child Welfare Agency

Publicly Funded Institution/System of Care
Other government- County

Other government- Local

Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with children
Homelessness Needs — Veterans
Homelessness Needs- Unaccompanied youth
Homelessness Strategy

Other: Action Plan
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the
Agency/Group/Organization was consulted. What

Briefly describe how
are the anticipated outcomes of the consultation

or areas for improved coordination?

This group was brought together as a request by City Council in September of
2016 to identify and address the needs of our homeless population. This group
consists of housing, service, mental, mental health, hospital, housing, faith based
organizations, educations, and other providers. Meetings began in September of
2016 and are held quarterly. Needs identified to date are housing (affordable and
and health
management and street outreach. Discussions continue regarding priorities,

rental housing), mental service needs, transportation, case

partnering, and collaborating.

Agency/Group/Organization

Community Services Employment Training

Agency/Group/Organization Type

Services- Housing
Services- Housing
Services- Elderly Persons
Services- Homeless
Services- Education
Services- Employment

What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with Children
Non-Homeless Special Needs

Economic Development

Other: Action Plan
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Briefly describe how the | CSET Executive Director attends the Homeless Solutions Group meetings and
Agency/Group/Organization was consulted. What | provides input on the needs of the homeless population, including housing and
are the anticipated outcomes of the consultation | services.

. S o
or areas for improved coordination? Staff participated and responded in the Needs Survey with housing identified as a

need. CSET noted proposed activities match up well with available resources and
community goals. As a community Action Agency for Tulare County, CSET is ready
to supplement and enhance the services described in the Action Plan.

Agency/Group/Organization Citizens Advisory Committee

Agency/Group/Organization Type Business Leaders

Other- Liaison General Public

What section of the Plan was addressed by Housing Need Assessment

Consultation Homeless Needs- Chronically homeless

Homeless Needs- Families with children
Non-Homeless Special Needs

Economic Development

Other: Action Plan
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Briefly describe how the | The CAC acts as a liaison between the general public and City Council concerning
Agency/Group/Organization was consulted. What | community issues. Representatives include business owners, and community at
are the anticipated outcomes of the consultation | large.

. S o
or areas for improved coordination? Staff presented an overview of the 5-year Plan, high priorities, funding allocations

for 2016, and proposed 2017 activities and Amendments in December 07, 2016.

Members indicated after final pymt of the section 108, funds will need to be
reviewed and determine the use toward eligible priorities; CDBG mobile home
funds stretched to reach as many people as possible. Staff provided feedback on
the requirements and costs associated with roofing and activity delivery.

Staff returned on February 01, 2017, reviewed Draft Plan & Amendment. They
supported recommended projects and programs.

Agency/Group/Organization Disability Advocacy Committee

Agency/Group/Organization Type Housing

Other government- State
Other: Disabled, General Public

Housing Need Assessment
Non-Homeless Special Needs
Other: Action Plan

What section of the Plan was addressed by
Consultation
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation

or areas for improved coordination?

Disability Advocacy Committee (DAC) — advises the City on the needs of disabled
people. The committee promotes physical, social, communication and attitudinal
access for every citizen of Visalia. Representation includes disabled population,
and community at large

Staff presented an overview of the 5-year Plan, high priorities, funding allocations
for 2016, and proposed 2017 activities and Amendment on December 12, 2016.

DAC members noted city is doing the best they can with limited resources and
they will be identifying additional areas in need of accessibility. DAC continues to
note their desire to see, when new construction is occurring, more than the
required building code units for accessibility units.

Staff returned to the DAC on February 13, 2017, to review Draft plan &
amendment where the committee asked if recipients of homeless programs have
the opportunity to receive services, including housing. No additional comments
were received.

Agency/Group/Organization

North Visalia Neighborhood Advisory Committee

Agency/Group/Organization Type

Housing

Services- homeless

Other- Community Business Owners and Members of the community
Neighborhood Organization

What section of the Plan was addressed by
Consultation

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Other-Action Plan
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation

or areas for improved coordination?

North Visalia Neighborhood Advisory Committee — serves as a liaison between the
City and the North Visalia community. It is a forum for citizen complaints,
problems and provides recommendations to the City Council. Committee includes
representation from community advocates, business owners, Proteus

Staff presented an overview of the 5-year Plan, high priorities, funding allocations
for 2016, and proposed 2017 activities and Amendment on December 08, 2016.

The North Visalia Advisory Committee Member noted the need for rehab
properties in low income areas, public and park improvements.

Staff returned February 09, 2017, NVAC where the committee submitted a list of 5
recommendations, which included a request to construct an ADA approved
“meandering” walking/travel path, half-court basketball court, and install a bench
within the children only in the Oval Park. They also requested the City
aggressively seek a tenant for the Oval Park Service Center to bring new energy to
the park as well as consider moving power-lines underground on Houston Avenue
between Mooney Boulevard and Dinuba Boulevard to allow sidewalks.

Agency/Group/Organization

Visalia Police Department

Agency/Group/Organization Type

Other government- Local
Other- Liaison General Public
Grantee Department

What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with Children
Homeless Needs- Unaccompanied Youth
Other: Action Plan

2017 Annual Action Plan 24

(July 1, 2017 — June 30, 2018)

OMB Control No: 2506-0117 (exp. 07/31/2015)

City of Visalia




Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation

or areas for improved coordination?

VTD strongly fees that the COV should continue to focus on various housing and
response strategies, addressing the homelessness issues. The current status of
homelessness is significantly impacting police resources daily.

10 Agency/Group/Organization Family Services of Tulare County
Agency/Group/Organization Type Housing
Services- Housing
Services- Children
Services- Person with HIV/AIDS
Services- Victims of Domestic Violence
Services- Homeless
What section of the Plan was addressed by Housing Need Assessment
Consultation Homeless Needs- Chronically homeless
Homeless Need- Families with Children
Homelessness Needs- Veterans
Homelessness Needs — Unaccompanied Youth
Homelessness Strategy
Other: Action Plan
Briefly describe how the | Family Services Executive Director attends the Homeless Solutions Group meetings
Agency/Group/Organization was consulted. What | and provides input on the needs of the homeless population, including housing
are the anticipated outcomes of the consultation | and services.
or areas for improved coordination?
11

Agency/Group/Organization

Self Help Enterprises, Inc. (SHE)

Agency/Group/Organization Type

Housing
Services- Housing

Regional organization
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What section of the Plan was addressed by
Consultation

Housing Need Assessment

Homeless Needs- Chronically homeless
Homeless Needs- Families with children
Other: Action Plan

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation

or areas for improved coordination?

Self Help staff meets regularly with City Staff to discuss housing programs.

Additionally, the Development Director attends the Homeless Solutions Group
meetings and provides input on the needs of the homeless population, including
housing and services.

12

Agency/Group/Organization

City of Visalia City Council

Civic

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation

Other, 2017 Action Plan and 2016 Amendment

the
Agency/Group/Organization was consulted. What

Briefly describe how
are the anticipated outcomes of the consultation

or areas for improved coordination?

January 17, 2017, the City Council was provided with an overview of successful
projects completed from 2015 and ongoing projects in 2016; Staff provided
Council with a review of the recommended 2016 HOME Action Plan Amendment
and proposed 2017 Action Plan activities and allocation. Council’s feedback is
included within comment table, and referenced in the Council Regular Meeting
Report for March 20, 2017. Overview of comments: investigate underground
utility district funding, recommend expanding Wittman Village, need more
community committee/advocates on the southern side of town, need for
improvements for Central, Linwood, Santa Fe street areas (outside CDBG
boundaries). No changes to the programs/projects in preparation of the draft

plan.

Identify any Agency Types not consulted and provide rationale for not consulting
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The City did not intentionally exclude any groups from the consultation process, instead encouraged more feedback on the
preparation of this Action Plan (AP), utilizing the City’s contact list of agencies created during the 5 Year ConPlan. Many agencies
were represented at the various meetings. However, via-email, the City reached out and provided the recipients with information
that included the ConPlan and AP process, High Priority Needs from the 5-Yr ConPlan, the 2016 AP, proposed 2016 HOME
Amendment, and 2017 AP activities, based on existing commitments and ongoing projects. The power point included a Feedback
response form, asking 1) what is their feedback on the proposed goals and activities for the 3rd year (AP), and 2) what other goals
(high priority activities) are needed for low income housing, jobs and/or areas. They were encouraged to complete the feedback
survey, include name, agency and narrative feedback and return to incorporate their feedback for Council to review and consider at
the March meeting, including the review of the draft and final public hearing meeting in April 2017.

The types of additional agencies were; Businesses, Educational Services, groups and organizations, employment service providers, Fair
Housing Services, Health Service and Domestic violence service providers, service providers for children and elderly persons, other advisory,
veterans and concerned citizens, as well as faith based organizations. The following additional providers were sent notice and
information via-email encouraging feedback on preparing the 2017 AP and 2016 Amendment activities form:
e Businesses: Downtown Visalians, Chamber of Commerce, Hispanic Chamber of Commerce, Fresno State Small Business Development
Center.
e Educational service agencies, groups,& organizations: College of the Sequoias, Owens Valley Career Development Center, Tulare County
Office of Vocational Education, Regional Occupation Program, Visalia Unified School District, Visalia Adult School.
e Employment service providers: Workforce Investment Board of Tulare County.
e  Fair housing service -California Coalition for Rural Housing, Central California Fair Housing Council, Central California Legal Services.
e Health service and domestic violence service providers: Central Valley Regional Center, EMQ Families First, Family Health Care Network,
Kaweah Delta — The Bridge Point Project, Kaweah Delta Hospital, NAMI Tulare County, Synchrony of Visalia, Inc. and Central Cal. Family
Crisis Center.
e Service providers for children and elderly persons :Kings/Tulare Area Agency on Aging,— Adult Protective Services, Evergreen Residence
Assisted Living, Aspiranet
e Other Advisory, Veterans and Concerned Citizens : American Indian Advisory Committee, Veterans Administration, Champions Recovery
e Faith-based organizations: Abounding Grace, Ambassadors of Christ, Awaken, Berean Christian Church, Bethel Spanish Assembly,
Bethlehem Center, Calvary Baptist Church, Calvary Chapel, Calvary Worship Center, Catholic Charities, Catholic Churches of Visalia, Christ
Lutheran, Church of Jesus Christ of Latter-Day, Congregation Beit Shalom, Congregation B’Nai Davis, Crossroads Community Church,
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Crossway Church, Demaree Free Will Baptist Church, Destiny Church, Disciples of Christ Visalia, Evangel Assembly of God, Faith Baptist
Church of Visalia, Fellowship of Hope, First Christian Church, First Church-Christ Scientist, First Landmark Baptist Church, First
Presbyterian Church, Fortress of Truth, Four Creek Church, Gateway Church of Visalia, Grace Community Church, Grace Lutheran Church,
Heart of the Valley Christian Fellowship, Heritage Church, Iglesia Centro Alabanza, Iglesia del Dios Vivo Columna, Jehovah’s Witnesses, La
Nueva Jerusalem, Lahu Baptist Church, Lao Buddhist Temple of Visalia, Life Christian Faith Fellowship, Neighborhood Church, New
Beginnings Community, Parkside Chapel, Praise Center, Presbytery of San Joaquin, Radiant Church, Religious Science Church,
Restoration, Sequoia Baptist Church, Seventh-Day Adventist Church, Sierra Baptist, Spiritual Awareness Center, St. Paul Episcopal
Church, St. Paul’s Anglican Church, Stone Ministries Inc., Trinity United Reformed Church, Unitarian Universalist Fellowship of Visalia,
Universal Church, Valley Bible Church, Victory Outreach Church, Visalia Buddhist Church, Visalia Community Church of Christ, Visalia
Evangelical Free Church, Visalia First, Visalia First Christian Reformed Church, Visalia Nazarene Church, Visalia New Life Church, Visalia
Methodist Church, West Coast Believers Center, West Visalia Church of Christ.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan
overlap with the goals of each plan?

Continuum of Care
Connecting the Dots

Kings/Tulare Homeless Alliance (Continuum of
Care)

Connecting the Dots is a Ten Year Plan to
prevent and end homelessness in the Kings
and Tulare County region. This effort is aligned
with the Strategic Plan’s goal to support
activities that prevent and end homelessness.

San Joaquin Valley Fair Housing and Equity
Assessment (FHEA)

California Coalition for Rural Housing

The FHEA provides an overview of racial and
economic segregation patterns in the City and
describes its impact on residential mobility.
The report also includes a set of
recommendations to promote integration in
the City and lessen the negative consequences
generated as a result of segregation identified
within the report. Both plans focus on
supporting and promoting the creation of
affordable housing opportunities for LMI and
special needs households.

City of Visalia General Plan Housing Element
(Housing Element)

City of Visalia

The Housing Element identifies the housing
needs of the community, goals and objectives
to address those needs, and outlines the
community’s efforts to pursue specific policies
and programs to achieve its goals and
objectives. The Strategic Plan supports the
Housing Element’s plan to ensure that there is
an adequate supply of affordable housing to
meet the current and future needs of the
population.
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Analysis of Impediments to Fair Housing (Al)

City of Visalia

The Al provides an overview of laws,
regulations, conditions, and other possible
obstacles that affect an individuals or
households access to housing in the City. It
also serves as a blueprint to guide future fair
housing planning and resource allocation and
is meant to provide meaningful information to
policymakers, housing advocates, providers,
and lenders in their effort to build and support
fair housing policies and practices. The City is
contracted with the Fair Housing Council of
Central California to provide services including
education and testing

Narrative (optional)
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The City of Visalia encourages residents, public service organizations, and other interested parties to participate in the development
of the Five Year ConPlan and Annual Action Plan by attending public meetings and public hearings held at various stages of the plan
development.

Five community meetings including one (1) City Council work session meeting was held to obtain feedback in the development of
the Draft Action Plan and Amendment; three additional community meetings during the 30-day public comment period were held
for review of the Draft Plan. Thereafter, also through public noticing and hearings were two City Council meetings.

The five (5) community meetings and one (1) City council work session meeting were:
e Citizens Advisory Committee meeting on December 07, 2016
e North Visalia Neighborhood Advisory Committee meeting on December 08, 2016
e Disability Advocacy Committee meeting on December 12, 2016
e City Council Work Session meeting on January 17, 2017; and
e Continuum of Care Member meeting on January 19, 2017
Three (3) additional community meetings and two (2) City Council meetings were held as follows:
e Citizens Advisory Committee meeting on February 01, 2017
e North Visalia Neighborhood Advisory Committee meeting on February 09, 2017
e Disability Advocacy Committee on February 13, 2017
e City Council Regular meeting on March 20, 2017
e City Council Public Hearing meeting on April 03, 2017

The public notice included a summary of the proposed activities, amendment, the committee’s and Council meeting dates, time and
locations. The notice included the opportunity to attend the City Council work session on January17, 2017, where staff was seeking
feedback in preparation of the Draft Action Plan & Amendment. The notice was also published on January 17, 2017, February 01,
2017 and March 02, 2017 in English and Spanish. It was also posted in the weekly non-subscriber paper on January 19, 2017, and
February 02, 2017.
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To seek additional opportunities for comments and participation in the meetings, the notice was posted as referenced in this report
earlier under Citizen Participation and consultation, and included list serve, email of the power point information and notices posted
on the City’s website, Facebook and Twitter, as well as non-profit distribution on the notice.

The Plan was available in the Community Development office, located at 315 East Acequia; and City Manager Administrative office,
located at 220 North Santa Fe Street, Visalia and Tulare County public library in Visalia.

Outreach: It is estimated that there was a potential reach of 479 entities, organizations, or persons who were sent an email to
participate in feedback. The City’s Facebook, twitter, e-newsletter distribution reaches or hits were approximately 70,254. The
Continuum of Care list serve reached approximately 274 people. Various committee members attended meetings in which the plan
was presented for feedback. Staff provided an overview of the 5 year Consolidated Plan, high priorities, review of current year
Action Plan, and proposed activities for 2017’s Action Plan and 2016 Amendment.
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Citizen Participation Outreach

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
1 Other: Community | Non Targeted/broad | A total of 15 people, not | noted timeline for | Questions http://w
Meeting community including two City Staff | repayment of Section 108 | were WW.Ci.Vi
attended the public | loan repayment (2018); | answered in | salia.ca
Other: Citizens | meeting/information session | members concerned if | as much | us/gove
Advisory Committee | on December 07, 2016. funding is reduced, what | detail as | rnment/
(CAQ) projects affected- staff | possible. No | committ
Staff presented an overview | noted HOME- SHE CHDO | comment or | ees/citiz
of the Consolidated Plan | and CDBG ADA may | question was | ens adv
process as a refresher, the | increase or decrease and | declined isory co
Action Plan goals, project and | follow Citizens mmittee
programs; reviewed the | Participation Plan for /default.
CAC’s request for program | minor and/or substantial asp
descriptions, as included | amendments
within the ConPlan
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http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp
http://www.ci.visalia.ca.us/government/committees/citizens_advisory_committee/default.asp

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
2 Other: Community | Non-targeted/broad | Members of the committee | Committee primarily | Questions http://w
Meeting community and two guests were in | represents Census Tract | were WW.CLVI
attendance, not including | 11 and also the | answered in | salia.ca.
Other: City Staff, at the public | surrounding area; | as much | us/civica
North Visalia | meeting/information session | Committee suggested | detail as | x/fileba
Neighborhood on December 08, 2016, total | spending some money on | possible. No | nk/blob
Advisory Committee | of 14 people in attendance. run down properties in | comment or | dload.as
(NVNAC) the greater oval park area; | question was | px?Blobl
Staff presented an overview | missing sidewalks along | declined. D=3539
of the Consolidated Plan | Houston at Rinaldi and 7
process as a refresher, the | Divisadero, southside of
Action Plan goals, projects | Houston from Dinuba to
and programs. Santa Fe; curb cuts along
Grove to and from
Highland Elementary from
Locust to Stevenson.
3 Other: Community | Persons with | A total of 6 people, including | Committee noted the | Questions http://w
Meeting disabilities 3 members, were present at | need when constructing | were WW.Ci.vi
the December 12, 2016, DAC | units, to increase beyond | answered in | salia.ca.
Other: Disability | meeting. Staff presented an | the state = minimum- | as much | us/gove
Advocacy overview of the Consolidated | accessible units; staff | detail as | rnment/
Committee (DAC) Plan process as a refresher, | provided an overview of | possible. No | committ
the Action Plan goals, project | qualifying factors when | comment or | ees/dac
and programs; staff shared | purchasing a home; | question was | /minute
the new 36 units by highland | members felt city doing | declined s/defaul
and 5 rehab units on | the best it can with the t.asp
Strawberry limited funding received.
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http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35397
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp
http://www.ci.visalia.ca.us/government/committees/dac/minutes/default.asp

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
4 Other: Non-targeted/broad | Community member | Noted: Parks within the | No comment | http://w
Community community submitted comments after | CDBG Targeted Area. or question | ww.ci.vi
Meeting Park & Park & Recreation meeting is declined salia.ca.
Recreation Other; City | on November 15, 2016: us/civica
Commission Recreation Director- | noted project list for future x/fileba
(Recreation noted Park & | CDBG funds (Parks). nk/blob
Director) Recreation Meeting dload.as
px?Blobl
D=3546
8
5 Other: Tulare | Minorities A total of 26 representatives | No comments received; | Questions https://
Kings Alliance from various organizations | requested feedback on | were www.kt
(Community Non-English attended the January 19, | the preparation of the | answered in | homeles
Continuum of | Speaking- Spanish 2017 CoC meeting. Staff | draft plan. as much | salliance
Care) Meeting- presented an overview of the detail as | .org/pre
Persons with | Consolidated Plan process as possible. No | ss-
disabilities a refresher, the Action Plan comment or | release
goals, project and programs, guestion was
Other: Visalia | and recommended declined https:
Homeless amendment, along with new www.kt
programs established homeles
recently with CDBG and salliance
HOME funding. .org/ne
ws/
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http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
http://www.ci.visalia.ca.us/civicax/filebank/blobdload.aspx?BlobID=35468
https://www.kthomelessalliance.org/press-release/
https://www.kthomelessalliance.org/press-release/
https://www.kthomelessalliance.org/press-release/
https://www.kthomelessalliance.org/press-release/
https://www.kthomelessalliance.org/press-release/
https://www.kthomelessalliance.org/press-release/
https://www.kthomelessalliance.org/press-release/
https://www.kthomelessalliance.org/news/
https://www.kthomelessalliance.org/news/
https://www.kthomelessalliance.org/news/
https://www.kthomelessalliance.org/news/
https://www.kthomelessalliance.org/news/
https://www.kthomelessalliance.org/news/

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
6 Public  Meeting- | Non-English City Council (4 in attendance) | Council’s comments | Questions http://w
City Council Work | Speaking-  Specify | Work  Session held on | included: investigate | were WW.Ci.Vi
Session other language: | January 17, 2017, to review Underground Utility answered in | salia.ca.
Spanish community 'comments, District “Rule 209" | S ' much | us/sirep
requests, review and ) ] detail as | ub/mtgv
Non Targeted/broad | confirming Council’s funding when evaluating possible. No | iewer.as
community direction for the 2016 HOME | right of way and public | comment or | px?meet
Action Plan Amendment and | improvement, including | question was | id=530&
Draft 2017 Action Plan | ADA projects, expansion | declined doctype
projects and program focus of Wittman Village Park by =AGEND
utilizing the community A
(continued below) .
campus parcel adjacent to
the park for recreation
activities, such as soccer
fields; need for a
committee/advocates for
the south side of Visalia;
and (see continued)
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http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
6 Public  Meeting- | Non-English City Council (4 in attendance) | (continued from above | Questions http://w
Continued | City Council Work | Speaking- Specify | Work  Session held on | Council work session) were WW.Ci.Vi
Session other language: | January 17, 2017, to review | Acknowledgement of | answered in | salia.ca.
Spanish community comments, | additional needs of senior | as much | us/sirep
requests, review and | mobile home owners | detail as | ub/mtgv
Non Targeted/broad | confirming Council’s | beyond a roof | possible. No | iewer.as
community direction for the 2016 HOME | replacements through the | comment or | px?meet
Action Plan Amendment and | CDBG  funded  Senior | question was | id=530&
Draft 2017 Action Plan | Mobile Home Repair | declined doctype
projects and program focus Program (SMHRP), such as =AGEND
health and safety needs; A
Comments included within | funding used outside of
comment input table the CDBG targeted ares;
such as Santa Fe, Central,
Linwood, and Oval areas;
Acknowledged
accomplishments to date,
including partnerships for
affordable housing
City Council supported
Staff’s recommendations
(2016 Amendments and
2017 Action Plan Activities
in preparation of the
DRAFT Plan & Draft
Amendment
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http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA
http://www.ci.visalia.ca.us/sirepub/mtgviewer.aspx?meetid=530&doctype=AGENDA

Sort Order | Mode of Outreac
h

Target of Outreach

Summary of
response/attendance

Summary of
comments received

Summary of
comments
not accepted
and reasons

URL (If
applicab
le)

7 Via-Email
Outreach

Minorities

Persons with
disabilities

Non-targeted/broad
community

Sent email sent to 273
people through the CoC,,
December 6, 2016.
Additionally the notice is sent
to the COC list serve, with
power point presentation to -
people/representing
business leaders, child
welfare agency, major
employers, advisory
committees, citizens, faith
based organizations, services
and service providers,
including, health agencies,
housing, legal and fair
housing, elderly persons
homeless, persons  with
disabilities, persons with
HID/AIDS, Victims of
Domestic Violence, veterans,
youth, children, education,
employment, , government,
state, county and local ,
planning organizations,
publicly funded
institution/system of care,
and regional organization-
philanthropic;

No comments received to date

No comment
or question
is declined

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
8 Other: Historic | Other: Historic | Staff provided an overview of | No feedback received Questions
Preservation District Committee | the federal funded programs, are
Committee members and also indicated other answered in
Meeting efforts the city continues to as . much
) ) detail as
look at in addressing the possible. No
homeless population needs. comment or
question s
declined
9 Newspaper  Ad- | Minorities Public notice was published | No comments received No http://cl
Visalia Times Delta on January 17, 2017 and comments assifieds
Legal Section Non-English February 01, 2017 and March received to | .visaliati
Speaking- Spanish 2" 2017 in the Visalia Times date mesdelt
Delta (VTD) in English and a.com/c
Non-targeted/broad | Spanish. No comment | ategory.
community would be | php?pla
VTD Legal reaches 11,000 declined ce=lLegal
Other: All residents | people/subscribers s&posit=
of Visalia Note URL may no longer Legal+N
work, see attachments under otices
AD-26
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http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Legals&posit=Legal+Notices

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
10 Newspaper  Ad- | Minorities Public notice was published | No comments received No http://cl
Visalia Times Delta on January 17, 2017 and comments assifieds
Retail Section Non-English February 01, 2017 and March received to | .visaliati
Speaking- Spanish Z”d, 2017 in the Visalia Times date mesdelt
Delta (VTD) in English and a.com/c
Non-targeted/broad | Spanish. No comment | ategory.
community VTD Retail reaches 11,000 would be | php?pla
people/subscribers declined ce=Merc
handise
Note URL may no longer &posit=
work, see attachments under Public+
AD-26 Notices
11 Newspaper Ad - | Minorities Public notice was published | No comments received No
Wednesday non- on January 18, 2017 and comments
subscriber weekly | Non-English February 01, 2017, in the received to

paper

Speaking- Spanish

Non-targeted/broad

Visalia Times Delta (VTD)
weekly- Wednesday non-
subscriber paper in English

date

No comment

OMB Control No: 2506-0117 (exp. 07/31/2015)

community and Spanish. would be
declined
VTD weekly non subscribe
are provided to all residents
of Visalia, which reach
11,000 people
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http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices
http://classifieds.visaliatimesdelta.com/category.php?place=Merchandise&posit=Public+Notices

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
12 Other- Continuum | Non-targeted/broad | The COC notice reaches over | No comments received No http://u
of Care Website | community 274 people posted on 1-20- comments s3.camp
publishing-Tweet, 17, from various housing, received nor | aign-
Facebook Other: Homeless | faith based, health, mental would they | archivel
advocacy health, victims of domestic be declined .com/?u
violence, homeless, business, =6a4268
veterans, children, education 855a8bb
and other services, 70439ab
organizations locally, f8bchb&i
regionally, including county d=bcl146
and city. 5308
13 Other-  Hispanic | Minorities Public Notices were included | No comments received No
Chamber of within Hispanic Chamber of comments
Commerce Non-English Commerce monthly e- received nor
Newspaper and | Speaking- Spanish newsletter January 2017 and would they
onsite posting posted in the Chamber be declined
Non-targeted/broad | window. The newsletter
community reached 5,000 subscribers.
14 Other- Self Help | Non-Targeted/broad | Notice was posted on site at | No comments received to | No
Enterprises community Self Help Enterprises, Inc. | date comments
posting Also sent to 85 staff received nor
members of SHE to obtain would they
comments and or share. be declined
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http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308
http://us3.campaign-archive1.com/?u=6a4268855a8bb70439abf8bc6&id=bc1465f308

Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
15 Other- Minorities Notice was posted on-site | No comments received to | No
Community inside CSET Lobby for public | date. comments
Service Non-English review and posted on received nor
Employment Speaking- Spanish website. would they
Training, Inc. be declined
posting Non-Targeted/broad
community
16 Other- Habitat for | Minorities Notice was posted on site at | No comments received to | No
Humanity- posting Habitat for Humanity date comments
Persons with received nor
disabilities would they
be declined
Non-Targeted/broad
community
17 Other- Posting on | Minorities Public Notice and DRAFT | No comments received to | No
Tulare County 2017 Action Plan and DRAFT | date comments
Housing Authority | Non-English 2016 Amendment received to
website Speaking-  Specify | posted/published on City date nor
other language: | website on January 26, 2017. would they
Spanish be declined
Non-Targeted/broad
community
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Sort Order

Mode of Outreac
h

Target of Outreach

Summary of
response/attendance

Summary of

comments received

Summary of
comments
not accepted
and reasons

URL (If
applicab
le)

18 Other- Posting on | Non-Targeted/broad | Public Notice and DRAFT | No comments received to | No

City Website community 2017 Action Plan and DRAFT | date comments
2016 Amendment received to
posted/published on City date nor
website on January 17, 2017. would they
Through March 02, 2017 be declined
Posted on City of Visalia
Facebook page with 5,515
“likes”. Tweeted on City of
Visalia Twitter; 2,649
followers
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
19 Community Public | Non- Community Meeting with | Members asked about the | Questions
Meeting Targeted/broad Citizens Advisory Committee | new public service | are
community to be held on February 01, program-reminder of answered in
2017 (during 30-day public | . . as much
. i information gathered for .
Other: Citizens | comment period) detail as

Advisory Committee

its success; are staff (non-

possible. No

OMB Control No: 2506-0117 (exp. 07/31/2015)

on February 01, | Staff provided information | Profit) experienced- | comment or
2017 on the draft Action Plan and | requested job description | question s
(during 30 day | Amendment. Comments | for FS program.  Staff | declined
noticing period) noted within city Council’s | jndicated that data is
staff report and included collected and is provided
within comment input table . . .
prior to  reimbursing
(see continued) Subrecipient. Staff
followed up with draft job
description and table
reflecting information
gathered. CAC supported
recommendations.
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
20 Community Public | Other: Community Meeting with | NVAC Email received 2- | Questions
Meeting-  North | Community Meeting | North Visalia Neighborhood | 10-17: "The Committee | are
Visalia with North Visalia | Advisory Committee to be | discussed your | answered in
Neighborhood Neighborhood held on February 09, 2017 presentation and wished | as much
Advisory Advisory Committee | (during 30 day public noticing | as a committee to bring | detail as
Committee on period) forward to you the | possible. No
Meeting February 09, 2017 following 5 | comment or

30-day
noticing

(during
public
period)

Staff provided information
on the draft Action Plan and
Amendment. Comments
noted within city Council’s
staff report and included
within comment input table

recommendations (in no
order of precedence) to
be considered as part of
the Action Plan you are
working on:

e The construction of an
ADA approved
“meandering”
walking/travel path at the
Oval Park

e The construction of a ”
half-court” basketball
court at the Oval Park to
promote sports use at the
park that would help
reduce ongoing concerns
at the park. (see
continued)

question s
declined

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
20- Community Public | Other: Community Meeting with | Continued:- The | Questions
continued | Meeting-  North | Community Meeting | North Visalia Neighborhood | construction of bench | are
Visalia with North Visalia | Advisory Committee to be | within the “children’s | answered in
Neighborhood Neighborhood held on February 09, 2017 only” park at the Oval | as much
Advisory Advisory Committee | (during 30 day public noticing | Park, so parents can have | detail as
Committee on period) a rest place while | possible. No
Meeting February 09, 2017 supervising their children | comment or

30-day
noticing

(during
public
period)

Staff provided information
on the draft Action Plan and
Amendment. Comments
noted within city Council’s
staff report and included
within comment input table

in the playground area

e The City of Visalia to
aggressively seek a tenant
to the Oval Park Service
Center. A new tenant will
bring new energy to the
park and will possibly help
reduce some of the
ongoing concerns in the
park and around the
building.

e The power lines on
Houston Avenue between
Mooney Blvd and Dinuba
Blvd. to be moved
underground as to allow
sidewalks to have more
room for  pedestrian
traffic and to
enhance/promote
beautification  in
area."

this

question s
declined

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)
and reasons
21 Community Public | Persons with | Community Meeting with | Committee asked if the | Questions
Meeting- disabilities Disability Advocacy to be | recipients of the homeless | are
Disability held on February 13, 2017 programs will receive | answered in
Advocacy Other: Disability | (during 30 day public noticing | other services through | as much
Committee Advisory Committee | period) providers detail as
Meeting possible. No
Staff provided information comment or
on the draft Action Plan and guestion s
Amendment. Comments declined
noted within city Council’s
staff report and included
within comment input table
22 Public  Meeting- | Non-English City Council regular item | No comments received Questions
City Council | Speaking - Specify | review of DRAFT 2016 Action are
Regular Item other language: | Plan Amendment and DRAFT answered in
Spanish 2017 Action Plan, to be held as . much
detail as

Non-targeted/broad

on March 20, 2017,

possible. No
comment or

OMB Control No: 2506-0117 (exp. 07/31/2015)

community for public comment question is
declined
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Sort Order | Mode of Outreac | Target of Outreach Summary of Summary of Summary of | URL (If
h response/attendance comments received comments applicab
not accepted | le)

and reasons

23 Public Meeting Non-English City Council Public Hearing | No comments received Questions
Speaking - Specify | was held on April 03, 2017 are
City Council other language: | for public comments answered in
Spanish as . much
detail as

possible. No

comment or
community guestion s

declined

Non-targeted/broad

Table 4 - Citizen Participation Outreach

Expected Resources

AP-15 Expected Resources — 91.220(c) (1, 2)’

Introduction

HOME funds would generally be used for multifamily new construction, scattered site acquisition/rehab of existing rental and
ownership properties through the City’s certified Community Housing Development Organization (CHDO), down payment assistance
and tenant-based rental assistance.

The CDBG program planned priorities identified for the same term is public and park improvements, ADA walkways, parking
accessibility, public services, such as fair housing, voucher program, case management and street outreach, code enforcement,
owner occupied housing rehabilitation, and economic development, specifically repayment of the Section 108 loan.

In FY 2017, Visalia will fund activities in furtherance of the objectives and priorities identified in the Strategic Plan with the outcome
of improving availability, accessibility, affordability and sustainability through activities which benefit the community. The activities
for the 2017 FY will support at least one objective and one outcome.
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For Fiscal Year (FY) 2017-2018, the City will receive a total of $1,188,919 in CDBG grant funds, based upon previous year award to
allocate towards activities. The anticipated estimated CDBG program income to be received is $25,000. The 2017 allocation is
approximately $72k more than the 2016 PY. There is approximately $14,440 in 2016 PI referenced to date as of (6-20-17). The
CDBG carryover balance, including program income approved through the previous year action plan and/or amendments,
allocated toward existing projects is: $1,087,519. Any increase or decrease in the actual 2017 CDBG allocations and Pl were noted
to be directed toward the CDBG ADA projects.

The City will also receive a total of $371,694 in HOME grant funds eligible to allocate toward activities and estimates that it will
receive $150,000 in program income. The 2017 allocation is approximately $1,700 more than the 2016 PY allocation. A 2016 HOME
Amendment represents program income, up to $200,000 to be directed toward SHE CHDO acg/rehab SF or MF activities. This
includes the $129,324.78 posted to date under 2016 Pl. There is a carryover balance of approximately $514k that has been
approved through previous actions, toward the SHE CHDO and Tenant Based Rental Assistance projects/programs. The HOME
carryover balance, including program income approved through the previous year action plan and/or amendments, allocated
toward existing projects is: $1,063,189. Any increase or decrease in the actual 2017 HOME allocation and Pl were noted to be
directed toward the HOME CHDO SHE Acq/Rehab SF/MF projects.

In the event final CDBG and HOME program income is higher or lower than expected herein, the City of Visalia may add, subtract or
transfer amounts among identified projects, as noted without publishing a substantial amendment, if the amount is below 75 %
change, as per the approved Citizens Participation Plan. Any difference in CDBG funding will be reflected in public
infrastructure/ADA project line item; any difference in HOME funding will be reflected in SHE CHDO Acg/Rehab/new
construction/reconstruction SF or MF project activities.

Currently, the City is not eligible to receive direct funding under the Emergency Solutions Grant (ESG) or Housing Opportunities for
Persons with AIDS (HOPWA) — also programs covered under the Consolidated Plan Regulations.
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Priority Table

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: $ 3 Available
$ Reminder of
ConPlan
$
CDBG Public Acquisition $1,188,919 | $25,000 S-0- $1,213,919 | $2,316,300 | CDBG funds shall be
Federal | Administration & uncommitted used toward eligible
Planning projects and programs,
Economic such as housing, public
Development services, including case
Housing management,  street
Public/Park, outreach, public
Parking, ADA improvements, ADA
Improvements sidewalks, paths and
Public Services parking, neighborhood
preservation, facility
improvements, parks,
administration, and
economic

development - Section
108 loan.

The remaining 2 year
estimated allocation is
based off of the 2nd'
year estimate of the
plan allocation and PI.
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HOME Public Acquisition $371,694 $150,000 S-0 $521,694 $1,140,000 | HOME funds shall be
Federal Homebuyer uncommitted) used toward eligible
Assistance housing projects and
Homeowner See $200,000 programs, including
Rehabilitation (2016 CHDO activities
Multi-family amendment) (acg/rehab, new
rental new construction, SFR/MF,
construction TBRA, Down Payment

Multi-family and Administration

rental

rehabilitation The remaining 2 year
New construction estimated allocation is
for ownership based off of the 2nd'
TBRA year estimate of the
plan allocation plus PI.

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City continues to prioritize the needs of the community. This year, $25,575 in CDBG funding will be utilized as matching and
institutional delivery funds in partnership with Family Services toward voucher program. These funds will help up to 11 plus 3 (total
with amendment 14) homeless families in the City.

Code Enforcement staff anticipates working with non-profit agencies in outreach to the homeless in our community and addressing
code violations such as substandard housing. The City also contributes CDBG funds toward the Alliance and promotes increased
collaboration among housing, service and faith based organizations.

Visalia’s matching requirements will be satisfied again this year with the use of prior year rollover of Redevelopment Low Mod
funding. Additionally, as HOME projects are completed, the specific projects, and match, will be referenced on the HOME Match
Report within the CAPER. As reflected in the HOME Match report submitted with last years (2015) CAPER, the City has a substantial
exceed match of $5,594,092.
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The City is working to partner with its local non-profit partners for affordable housing activities, which may provide sweat equity and
non-federal sources.

Below is a list of potential financial resources considered a part of the City’s overall financial plan to address priority needs and
specific objectives identified in the Consolidated Plan. The number and availability of these programs to assist cities is limited, and
funding for new projects is unpredictable. The following programs are local, state and federal programs. None of these are managed
locally by the City through funds accessed directly from HUD.

e HACT: HACT is a public housing authority with jurisdiction within the City of Visalia and the County of Tulare. It administers
federal and state funds for its public housing projects and government-assisted housing units such as the Section 8 Rent
Subsidy.

e Low-Income Housing Tax Credit Program (LIHTC): The LIHTC program provides for federal and state tax credits for private
developers and investors who agree to set aside all or an established percentage of their rental units for low-income
households for no less than 30 years. Tax credits may also be utilized on rehabilitation projects, contributing to the
preservation program. The program begins when developers and investors apply for an allocation of tax credits from the
California Tax Credit Allocation Committee (CTCAC). Tax credits are awarded on a competitive basis at varying times.
Compliance is monitored according to Internal Revenue Service (IRS) rules and regulations.

e Multi-Family Housing Program: If California’s Housing and Community Development Department awards Multi-Family
Housing Program loans to assist rental housing developments affordable to low-income households in the City of Visalia, the
City will assist the developers with identifying local funding.

This is the last year to apply for the Department of Housing and Community Development Housing-Related Parks (HRP) Program
incentive grant, funded through Proposition 1C, the Housing and Emergency Shelter Trust Fund Act of 2006 for funding
improvements at HCD Qualifying Disadvantaged Parks. Awarding of these funds will assist with the improvement efforts within low
mod census tract areas.

The City will also continue to look for other grant opportunities such as Strategic Growth Council’s Affordable Housing and
Sustainable Communities (AHSC) Program.
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If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

As the Housing Successor Agency of the former Redevelopment Agency (RDA), the City is working on a plan for the development and
disposition of the RDA’s low/mod properties. The City will publish request for interest and/or RFP’s to encourage local nonprofits to
submit proposals for the development and disposition of these properties.

With the elimination of the City's Redevelopment Agency (RDA), the City has become the Successor Agency and will be moving
forward on the next steps related to previously owned RDA land.

Discussion

A continued concern is HUD's move to grant based accounting through the Interim Rule of December 2, 2016. This affects CHDO
and Program Income, including Subrecipient commitments for spending down funds, beginning in PY2015-2016. Currently, the City
is able to manage funding and activities with its non-profit partners, including Self Help Enterprises, Inc., as a Community Housing
Development Organization (CHDO). With the rule change, each year's grant funds will be tracked by the year. PJ’'s must commit the
identified amount of funds (Pl included first) in its local HOME account before committing the appropriated HOME grant. With the
change of program income being required to be committed to a specific project at the time received, and drawn first, due to the
success of recycling of HOME funds, and CDBG loan repayment, it may become more of a challenge to spend each year's entitlement
funds fully, putting future funds in jeopardy. The City will continue, however to work with its partners and successful projects to
keep funding moving to continue improving areas of need.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives - 91.420, 91.220(c)(3)&(e)

(LEINETNE End Category Geographi | Needs Funding Goal Outcome Indicator
c Area Addressed
1 Affordable 2015 2020 o Affordable Visalia Affordable HOME: Rental Units Constructed: 0
Housing Housing Housing $209,525 Household Housing Units
(Creation and CDBG
Preservation of Low/Mod Rental Units Rehabilitated: 1
decent Target Household Housing Unit Direct
affordable Areas
housing) Financial Assistance to Homebuyers: 0
Household Assisted

Goals Summary Information

Table 6 — Goals Summary
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Suitable Living | 2015 2020 e Affordable Visalia Affordable CDBG: Public  Facility or Infrastructure
Environment Housing Housing $446,135 Activities Other than Low/Moderate
(Provide a e Homeless CDBG Income Housing Benefit: 18,111
suitable Living e Non-Homeless | Low/Mod | Public HOME: Persons Assisted
Environment) Special Needs | Target Services, $260,000
e Non-Housing | Areas Public Public Service Activities Other than
Community Facilities, Low/Moderate Income Housing
Development Public & Park Benefit: 319 Persons Assisted
e Other: Code Improvements
Enforcement. , Public Services for low/moderate
Infrastructure, income housing benefit: 1 Household
Community assisted
Development,
Neighborhood Homeowner Housing Rehabilitated:1
Preservation, Household Housing Units
Affordable
Housing, Tenant Based Rental Assistance: 4
Community Household Housing Unit
Development,
Homelessness Homelessness Prevention: 12 Persons
Assisted
Code Enforcement Cases: 200
Economic 2015 2020 | e Other- Section | Visalia Economic CDBG: Other- Section 108 Loan Repayment-
Development 108 Loan Development | $530,000 1
Promote Repayment
economic

opportunities)

OMB Control No: 2506-0117 (exp. 07/31/2015)
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4 Program 2015 2020 e Other Visalia Program CDBG: Other: 2

administration, e Non-Housing administration | $237,784 Public Service Activities Other than
planning, and Community , planning, Low/Mod Income Housing Benefit: 0
management Development and HOME: Persons Assisted

management | $52,169

Goal Descriptions

Table 7 — Goal Descriptions
Goal Name Affordable Housing
Description Creation and preservation of decent affordable housing
Goal Name Suitable Living Environment
Description Provide a suitable living environment
Goal Name Economic Development
Description Promote economic opportunity
Goal Name Program administration, planning, and management
Description Provide program administration, planning, and management

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.215(b):

HOME funding shall be directed to housing projects and programs identified in the 5-Year (2015-2019/20) ConPlan, as influenced by
market conditions and characteristics influencing the use of funds available, as indicated within SP-30 as referenced below:

TBRA, market characteristics indicated 21 percent of households in the City are cost burdened and paying 30-50 percent of their
income toward housing costs. Eighteen percent of households in the City are cost burdened and paying more than 50% of their
incomes on housing costs. Additionally, Special needs populations generally face unique housing challenges and housing
affordability may be a significant issue for those relying on fixed incomes. This indicates that as a result of the high cost of housing,
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special needs groups may be at greater risk of experiencing cost burden and have more trouble finding housing that is affordable to
them. They may require rental subsidies to meet the cost of housing.

New Unit Production market characteristics indicated that in total, there are 11,455 units affordable, as per 2007-2011 CHAS data,
and reflected in Table 31, to LMI households earning 80% or less AMI, yet there are 13,480 households within this income bracket
in need of housing.

Rehabilitation market characteristics as indicated through the Needs Assessment and Market Analysis conducted, there is a need for
maintaining and improving existing renter and owner households, as well as senior mobile homes.

Lastly, acquisition, including preservation market characteristics as indicated through the Needs Assessment and Market Analysis, 23
percent of renter households are cost burdened and paying 30-50 percent of their income toward housing costs, while 27 percent
are severely cost burdened and paying more than 50 percent of their income on housing costs. Twenty-two percent of owner
households are cost burdened and spending 30-50 percent of their income on housing costs, while 13 percent are spending more
than 50 percent of their income on housing costs. HACT currently has 4,751 households on the Visalia Area public housing waiting
list and 16,242 on the countywide Section 8 waiting list.

Therefore, HOME funds will assist low, very low and extremely low-income households. The figures below represent only the
number of estimated families/households Visalia’s HOME projects and/or programs may assist during the 2017/18 program Year.
For example, continued efforts through Self Help Enterprise, CHDO acquisition, rehabilitation and resale, and rental properties,
providing gap financing, and implementing the Tenant Based Rental Assistance Program. With limited available funding, the
following number of households at the 30%, 50% and 80% area median income will be assisted:

Extremely
Low Very Low Low

(30%) (50%) (80%)
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AP-35 Projects — 91.220(d)

Introduction

The four Consolidated Plan goals below represent high priority needs for the City of Visalia
(City) and serve as the basis for the strategic actions the City will use to meet these needs.
Based on the Needs Assessment, Market Analysis, and community outreach conducted for the
current Consolidated Plan cycle, the goals from the previous Consolidated Plan were found to
still be consistent with current needs.

Creation and preservation of decent affordable housing
Provide a suitable living environment
Promote economic opportunity

P wnN e

Program administration, planning, and management

Project Name

HOME Administration and Planning

CHDO-Scattered Site Single Family Acquisition/Rehabilitation Program
CHDO-Scattered Multi- Family Site Acquisition/Rehabilitation Program
Tenant Based Rental Assistance Program

CDBG Administration and Planning 2017

CDBG Case Management (Public Service)

Continuum of Care —(Public Service)

Voucher Program —(Public Service)

ADA Compliance / Public Improvement Projects

Public Infrastructure Improvements / ADA Compliance Projects

Code Enforcement — Target Areas

Fair Housing Education- (Public Service)

14 West Acequia Parking Structure Loan — Section 108 Loan Repayment
Table 8 — Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As opportunities arise, the City investigates grant opportunities, which assist in addressing the
obstacles in meeting the needs of underserved populations. As indicated in the Strategic Plan,
the City will continue its focus a portion of housing related funding in targeted low-income
neighborhoods. However, based on the widespread need for affordable housing including at-
risk of homelessness, assistance will be available citywide.
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Last two years, the City has provided HOME Community Housing Development Organization
(CHDO) funds to Self-Help Enterprises, Inc. (SHE), the City’s Certified CHDO, for an
acquisition/rehabilitation Projects. The projects allow acquisition of voluntary or foreclosed
including vacant and infill properties for single family homes, which will be rehabilitated and
resold to income qualifying households. The project also allows acquisition, rehabilitation and
rent of multi-family units. SHE was successful in acquiring four homes and one-5 unit multi-
family development during the 2015 PY and successfully constructed 36 affordable rental units,
with the grand opening occurrence in November of 2016. Therefore, funding towards SHE, as a
CHDO, will continue to assist with increasing homeownership, including housing for our
homeless population, and improve neighborhoods. SHE will also improve existing rental units
which will be leased to low and very low income tenants. SHE also partners with local non-
profit service providers.

The City has executed an agreement with Family Services of Tulare County to provide services
related to the pilot program, known as Tenant Based Rental Assistance (TBRA), with the use of
HOME funds. City Council approved the policies and contract with Family Services in November
of 2016. The program is underway with two applicants. Additional funding is recommended
toward this activity.

The City also executed an agreement with Family Services of Tulare County to provide case
management/street outreach, with the use of CDBG funding. This will provide needed services
for our homeless population. Again, additional funding is recommended to increase access to
services for our homeless population.

Habitat for Humanity will continue to acquire foreclosed homes within targeted neighborhoods,
rehabilitating and reselling to households at or below 120% of the area median income, with
the use of the remaining NSP program income funding. However, Habitat’s mission is to work
with households at or below 80% of the area median income. Habitat is in the process of
acquiring an additional foreclosed home to rehabilitate and resell.

The City’s Analysis of Impediments to Fair Housing Choice (Al) provides an overview of laws,
regulations, conditions, and other possible obstacles that affect an individuals or households
access to housing in the City. The City has contracted with Fair Housing Council of Central
California a non-profit fair housing provider for services related to education, research analysis
and other services that may assist in educating the public. Our first educational workshop
occurred in November of 2016 for Fair Housing and ADA accessibility.
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CDBG Funding was directed toward the Senior Mobile Home Repair Program. City Council
approved the policies and contract with Self Help Enterprises for the administration of the
program in November of 2016. The program is underway.
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AP-38 Projects Summary

Project Summary Information

Table 9 — Project Summary

Projects

Project Name Target Goals Needs Funding Description Planned Activity Target Date (co]|
Area Supported Addressed
HOME Visalia Program Program $52,169 There is a need for | Administration, 6/30/2018 N/A- Other-1
Administration Administratio | Administration, (HOME) planning, planning and
and Planning n, Planning, | Planning, and administration, management of
and Management management, HOME funded
Management monitoring, and | projects and
oversight of  sub- | programs.
recipients, non-
profits, developers
and  oversight of
federal, state and local
funded programs
CHDO-Scattered | Visalia Affordable Affordable $209,525 The Community | The CHDO Scattered | 6/30/2019 Homeowner
Site Single | 2015-16 | Housing Housing (HOME) Housing Development | Site , vacant, infill and Housing
Family CDBG Organization (CHDO) | reconstruction single Rehabilitated: 1
Acquisition/Reha | Low Scattered Site | family properties to Household
bilitation Mod Suitable Acquisition, be acquired, Housing Unit
Projects Areas Living Rehabilitation and | rehabilitated and
Environment Resale of Single Family | resold. Project will be Direct  Financial
Property Program will | through the City’s Assistance to
be through the City’s | certified  Non-Profit, Homebuyer: 1
certified  Non-Profit, | designated CHDO, Housing Units
designated CHDO, | currently Self Help
currently Self Help | Enterprise. SHE, as a
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Enterprise( SHE)

Includes up to
$200,000 through
2016 HOME Action
Plan Amendment
toward SHE CHDO
projects.

Planned Activity

CHDO shall acquire
foreclosed and/or
voluntary sale homes,
vacant, infill  and
reconstruction
properties in need of
rehabilitation.  They
will then resell the
property to an income
qualifying households
at or below 80% of the
area median
income. As a CHDO
acquired property, a
second mortgage up
to 10% of the total
development cost,
may be provided to
the borrower, if they
meet the
qualifications. An
affordability covenant
shall be recorded
against the property
to maintain
affordability and
owner occupancy of
each property up to
30 years.

Target Date

GOl

CHDO-Scattered
Multi- Family
Site
Acquisition/Reha

Visalia
2015-
16
CDBG

Affordable
Housing

Affordable
Housing

$135,000
(HOME-
from

program

The Community
Housing Development
Organization (CHDO)
Scattered Multi-Family

The Community
Housing Development
Organization (CHDO)
Scattered, vacant,

6/30/2019

Rental
Rehabilitated:
Household

Units

1

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Needs
Addressed

Description

Planned Activity

Target Date

GOl

Project Name Target Goals
Area Supported
bilitation Low
Projects Mod
Areas

Funding

income)

Acquisition,
Rehabilitation and
Rental Program will be

through the City’s
certified  Non-Profit,
designated CHDO,
currently Self Help

Enterprise. SHE, as a
CHDO.

infill and/or
reconstruction Multi-
Family properties for
Acquisition,

Rehabilitation and
Rental Program will be

through the City’s
certified  Non-Profit,
designated CHDO,
currently Self Help

Enterprise. SHE, as a
CHDO shall acquire
foreclosed and /Jor
voluntary sale, vacant,
infill and
reconstruction  type
existing  multi-family
rental properties in
need of rehabilitation.
They will then rent to
income qualifying
households as per the
HOME regulations. An
affordability covenant
shall be recorded
against the property

to maintain
affordability of each
HOME Designated
(funded) property

unit(s) up to 20 years.

Housing Units
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Project Name Target Goals Needs Funding Description Planned Activity Target Date
Area Supported Addressed
Tenant Based | Visalia Affordable Affordable $125,000 HOME funding is | HOME funding is | 6/30/2019 Tenant Based
Rental Housing Housing (HOME) proposed to provide | proposed to provide Rental Assistance-
Assistance public services | public services 4
Program Suitable Public Service through rental | through rental
Living payment assistance. | payment assistance.
Environment This pilot program is | This pilot program is
proposed as a grant, | proposed as a grant,
to assist households at | to assist households at
or below 60% of the | or below 60% of the
area median income. area median income.
CDBG Visalia e Program e Program $237,784 Administration and | Administration, 6/30/2018 N/A- other- 1
Administration Administrat Administration | (CDBG) planning of CDBG | planning and
and Planning ion, , Planning, and funded projects and | management,
Planning, Management programs including  applicable
and non-profit/sub
Manageme recipient
nt administration costs
Case Visalia e Suitable e Public Services | $35,000 Community Community 6/30/2019 Public Service
Management/St Living (CDBG) Development Block | Development Block activity other
reet Outreach Environme Grant (CDBG) Grant (CDBG) than Low/Mod
nt funding is proposed | funding is proposed income  housing
. . . . benefit:
to provide public | to provide public
services  through | services  through 4 person assisted
case management, | case management,
street outreach and | street outreach and
support. support.
Continuum of | Visalia e Suitable e Public Services | $15,000 The City has a|The City has a | 6/30/2019 Homeless
Care Support Living e Homelessness (CDBG) partnership with the | partnership with the Prevention: 300
Environme Continuum of Care to | Continuum of Care to Persons Assisted
nt support and address | address issues  of
e (Homelessn issues of | homelessness. The
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Description

Planned Activity

Target Date (c]e]}

Funding
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ess) homelessness. Continuum of Care is a
Approximately 300 consprtlum ofhou5|-ng
. providers, service
persons assisted .
. providers and local
through the project
governments that
homeless
. work together to end
connect.  Additional S
. homelessness in Kings
assistance throughout .
. and Tulare counties.
the vyear, canvasing .
To strengthen its
the area of the .
L capacity, the
population in need. .
continuum  has a
501(c)3 status in order
to competitively apply
for foundation and
corporate funding.
The continuum s
focused on public
services which
systematically
implementing systems
and programs that will
help support existing
homeless
organizations and
offer the resources
that are needed
locally to be
successful.
Voucher Visalia e Suitable e Public Services | $25,575 CDBG  funding is | CDBG  funding is | 6/30/2019 Public Service
Program - Family Living (CDBG) provided to support | provided to support activities  other
Services Environme Family Services and Family Services and than
nt the Tulare Housing . Low/Moderate
. the Tulare Housing .
First Program . Income Housing
First Program. The
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

program is structured
to specifically serve
the chronically
homeless by providing
Shelter
vouchers to assist a

Plus  Care
homeless family with
housing expenses. The
funding would
continue to support a
Case Manager to
oversee the program,
which

mental,

includes
and health
counseling, job search,
and life skills training.
Specific  data  will
continue to be
collected to reflect the

Benefit: 14
persons Assisted

outcome.
ADA Compliance | Visalia e Suitable e Public Facility/ | $222,641 The City will continue | Public 6/30/2019 Public Facility or
/Projects  Public Living Improvements to fund this program | Improvements/ADA Infrastructure
Improvements 2015-16 Environme with entitlement and | compliance projects; Activities  Other
CDBG nt future program | City Staff continues to than
Low/M income, to continue | work with the Low/Moderate
od Area supporting the | Disability Advocacy Income Housing
disabled community | Committee to identify Benefit: 18,110
with the installation of | areas  that need Persons Assisted
curb cuts, truncated | improvement in the (Census)
domes, compliant | CDBG Targeted area
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Target Goals
Area Supported

Project Name

Needs
Addressed

Description

Planned Activity

Target Date

GOl

Funding

ramps, and warning
detection panels,
accessible water
fountains, sidewalks,
parking lots, within
CDBG targeted areas,
parks, public facilities,
and outside the
targeted area as a
presumed benefit,
which also assists with
connectivity to all
areas of the City

and other areas within
city limits which the
public and DAC
members have
identified. Citizens
from the Disability
Advocacy Committee,
Northern Visalia ns
and community
members identify
areas in need of
accessibility and areas
with the lack of a safe
walking path, curb
cuts and truncated
domes, parking lots,
accessible water
fountains. A list of
locations is  then
evaluated for use of
CDBG

funding. Improvemen

ts may include
accessibility

improvements to
community park,
parking lots with ADA
accessibility needs

such as and or
including Mineral King
parking and public
buildings

Additional areas
may be included.
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Project Name Goals Needs Funding Description Planned Activity Target Date
Supported Addressed
Public Visalia e Suitable e Public $22,919 Public Infrastructure | Public 6/30/2019 Public Facility or
Infrastructure Living Improvements Improvements Infrastructure/ADA Infrastructure
Improvements/A | CDBG Environme /Public facility needed. Compliance projects Activities  Other
DA compliance | LOW nt The City will continue | include continued than
Projects MOD to fund this program | efforts. Low/Moderate
Area with entitlement and Income Housing
future program | City Staff continues to Benefit: see
income, to continue | work with the above
SI.Jpportlng the D|sab|I!ty A(flvoca.cy Additional areas
disabled community | Committee to identify .
. . . may be included.
with the installation of | areas  that need
curb cuts, truncated | improvement in the
domes, compliant | CDBG Targeted area
ramps, and warning | and other areas within
detection panels, | city limits which the
accessible water | public and DAC
fountains, sidewalks | members have
within CDBG targeted | identified. Citizens
area, parks, ADA | from the Disability
parking lots, public | Advocacy Committee,
facilities and outside | Northern Visalia ns
the targeted area as a | and community
presumed benefit, | members identify
which also assists with | areas in need of
connectivity to all | accessibility and areas
areas of the City. with the lack of a safe
walking path, curb
cuts and truncated
domes, ADA parking
lots, including Mineral
King, accessible water
fountains. A list of
locations is  then
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Project Name

Target
Area

Goals
Supported

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

evaluated for use of
CDBG
funding. Improvemen

ts may include
accessibility
improvements to

community park and
public buildings
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Code CDBG e Suitable e Neighborhood | $110,000 The Neighborhood | The Neighborhood | 6/30/2019 Housing Code
Enforcement - | LOW/ Living Preservation Preservation-Code Preservation-Code Enforcement/For
Target Areas MOD Environme Enforcement Enforcement eclosed Property
Area nt Department is | Department is Care: 200
responsible for | responsible for Household
oversight of Code | oversight of Code Housing Units
Staff. The primary | Staff. The primary
emphasis of the | emphasis of the
program is on life | program is on life
safety non- | safety non-
compliance. compliance. Consider
able efforts are
focused on the Health
and  Safety code
enforcement as it
primarily relates to
housing
standards. Some of
the common
violations include
unsafe structures,
abandoned
properties,
contaminated and/or
unsecured swimming
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Goals
Supported

Project Name Target

Area

Needs
Addressed

Funding

Description

Planned Activity

Target Date

GOl

pools, construction
without permits, and
unlicensed

vendors.  Additional
efforts have been
made toward street
outreach, working
with local non-profit

housing providers,
working  with  the
health and human

services as well as
other providers to
assist the homeless in
the community. This
program year, the goal
continues to be 200
code cases. CDBG
funding is set aside for
staff.

Fair Housing | Visalia e Suitable e Public Services | $15,000 A Fair Housing | Grantees in the CDBG | 6/30/2019 Public Service
Education Living Educational Services | program have a Activities  other
Environme Program thru which a | responsibility to than
nt HUD certified | affirmatively  further Low/Moderate
consultant, or | fair  housing. This Income Housing
experienced fair | program will assist in Benefit: 1 Persons
housing non-profit, | providing fair housing Assisted
would provide | education, training
educational assistance | working with a
to eligible residents | professional, non-
who may be facing | profit dedicated to
housing challenges. providing services
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Project Name Target
Area

Goals
Supported

Needs Funding Description
Addressed

Planned Activity

Target Date

GOl

regarding housing
discrimination, fair
housing

outreach/education,
and tenant and
landlord rights and
responsibilities. This is
a public service
program.

West  Acequia | Visalia
Parking
Structure Loan

e Economic
Developme
nt

e Economic $530,000 Section 108
Development repayment.

Loan

Section 108 Loan
annual

repayment. The City
is  committed to
providing  adequate
parking in the
downtown area to
further promote jobs.
This year, the City will
make another Section
108 loan
payment. The final
loan  payment is
scheduled for 2018.

6/30/2019

Other 1: (Section
108 loan
payment)

OMB Control No: 2506-0117 (exp. 07/31/2015)

2017 Annual Action Plan
(July 1, 2017 — June 30, 2018)
City of Visalia

71




AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The ConPlan does not specifically target areas, except to identify low/mod census tract areas
for the use of funding for eligible projects/programs, such as Code Enforcement and Park/Public
Improvements, which lie within such area.

Visalia Citywide: The City of Visalia (City) is located in the northwestern area of the County of
Tulare (County) in the Central San Joaquin Valley of California. It is the largest city in the County
and is currently home to approximately 129,582 residents. The City covers approximately 36
square miles and is surrounded by farmland, leading the agricultural industry to be its top
economic driver.

IDIS Low/Mod Census Tracts (eligible CDBG Target Areas)

Low-Mod Income (LMI) concentration is defined as census tracts where at least 51% of the
median household income is 80% or less than the jurisdiction as a whole. There are a total of
seventeen (17) census blocks within nine (9) Tracks, identified meeting low/mod income areas.
The City's CDBG Boundaries are:

e Census Tract /block No. 1003.5. bound by W. Clinton Avenue, east to N Giddings Street,
south to W. Houston Avenue, west to N Mooney Boulevard, north to W. Clinton Avenue.

e Census Tract/block No. 1004.1. bound by W Riverway Avenue, east to N Santa Fe Street,
south to E. Ferguson Avenue, west to N Bridge Street, south to W Buena Vista Avenue, west
to N. Encina Street, south to W. Vine Street, west to N Dinuba Boulevard.

e Census Tract/block No. 1004.2. bound by W Vine Avenue, east to N Encina Street, south to W
Buena Vista Avenue, east to N Bridge Street, south to E Ferguson Avenue, east to N Santa Fe
Street, south to W Houston Avenue, west to N Dinuba Boulevard, north to W Vine Avenue.

e Census Tract/block No. 1004.3. bound by W Riggin Avenue, east to N Dinuba Boulevard,
south to W Prospect Avenue, west to N Conyer Street, north to W Buena Vista Avenue, west
to N Giddings Street, north to W Riggin Avenue.

e Census Tract/block No. 1004.4. bound by W Buena Vista Avenue, east to N Conyer Street,
south to W Prospect Avenue, east to N Dinuba Boulevard, south to W Houston Avenue,
west to N Giddings Street, north to W Buena Vista Avenue.

e Census Tract/block No. 1100.1. bound by E. Houston Avenue, east to Santa Fe Street, south
to NE 1st Avenue, southwest to N Court Street, northwest to NW 1st Avenue, northwest
again to N West Street, north back to Houston Avenue.

e Census Tract/block No. 1100.2. bound by NW 1st Street, southeast to N Court Street,
northeast to NE 1st Street, northeast to Santa Fe Street, south to E. Murray Street, west to
N Floral Street, north to Grove Street, west to N. West Street, north to NW 1st Street.
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e Census Tract/block No. 1100.3. bound by W. Houston Avenue, east to N. West Street, south
to W Grove Avenue, east to N Floral Street, south to W Murray Avenue, west on Goshen
Avenue, north W Switzer Avenue, west to N Rinaldi Street, north to W. Houston Avenue.

e Census Tract/block No. 1100.4. bound by W. Houston Avenue, east to N. Rinaldi Street,
south to W. Switzer Avenue, west on W. Goshen Avenue to N. Mooney Boulevard, north to
W. Houston Avenue.

e Census Tract/block No. 1301.2. bound by St Johns River, including properties on the north
side of E St. Johns Parkway, east to Ben Maddox Way, east on St Johns to McAuliff, south on
McAuliff Street to E Houston Avenue, west on E. Houston Avenue, south on Ben Maddox
Way, to St. Johns River.

e Census Tract/block No. 1302.1. bound by E. Houston Avenue, east to Ben Maddox Way,
south to Mineral King Avenue, west to Santa Fe Street, north to Houston Avenue.

e Census Tract/block No. 1701.1. bound by W. Noble Avenue, east to S. Court Street, south to W.
Tulare Avenue, west to W Watson Street, north to W. Noble Avenue.

e Census Tract/block No. 1701.2. bound by W. Noble Avenue, east to S. Santa Fe Street, south to
E. Tulare Avenue, west to S. Court Street, north to W. Noble Avenue.

e Census Tract/block No. 1800.1. bound by W. Noble Avenue, east to S. Watson Street, south to
W. Tulare Avenue, west to S. Giddings Street, north to W. Noble Avenue.

e Census Tract/block No. 2003.1. bound by W. Walnut Avenue, east to S. Mooney Boulevard,
south to W. Whitendale Avenue, west to S County Center Drive, north to W. Walnut Avenue.

e Census Tract/block No. 2008.1. bound by W. Noble Avenue, east to S. Demaree Street, south to
W. Tulare Avenue, west to S. Noyes Court, north to W. Laurel Avenue, east to S. Linwood Street,
north to W. Noble Avenue.

e Census Tract/block No. 2009.3. bound by W. Tulare Avenue, east to S. Demaree Street, south to
W. Walnut Avenue, west to S. Linwood Street, north to W. Cambridge Avenue, east to S.
Chinowth Street, north to W. Tulare Avenue.

Low/Mod areas are identified in Map 1 are census tracts and blocks 10.03.5; 10.04.1, 10.04.2,
10.04.3, 10.04.4; 11.00.1, 11.00.2, 11.00.3, 11.00.4; 13.01.2; 13.02.1; 17.01.1, 17.01.2; 18.00.1;
20.03.1; 20.08.1; and 20.09.3. The map, attached under Section AD-26 as Appendicles No.
1"Visalia Minority Concentration & Map 2, “CDBG Eligible Tracts" reflects census tracts with
minority concentration and CDBG eligible areas.

The Low Mod Census Tract Areas were verified of any changes from the 2015-16 period. Based
upon HUD data, there is no additional or reduction in the eligible tract areas. This is reflected in
the maps below from the 2015-16 and 2017 recent mapping tool confirmation.

Mapi1 : City of Visalia Minority Concentration
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Map 3 Confirmation of 2017 CDBG Eligible Tracts (no new or reduced locations)

CPD Maps 2017 CDBG Target Map - Consolidated Plan and Continuum of Care Planning Tool

[

March 7, 2017 sz '1=106 712
Override 1

Low Mod Block Group

Geographic Distribution

Target Area Percentage of Funds
City of Visalia 75%
2015/16/17/18 CDBG Low/Mod Areas 25%

Table 10 - Geographic Distribution

Rationale for the priorities for allocating investments geographically
Discussion

Entitlement dollars will be distributed citywide as eligible. However, CDBG funds will be utilized
in CDBG Target areas for Code Enforcement and Park Improvements. A presumed Benefit
project, such as ADA walkway within a park or low mod residential areas in need of access,
would be applicable, in addition to areas within CDBG Eligible areas. This year, less funding is
directed toward the CDBG Low Mod Area, due primarily to funding being directed toward the
Mobile Home Repair Program, which is within mobile home parks throughout the City. The
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program is focused upon seniors and households with accessibility needs. The CDBG funding
directed toward public services is a citywide public service benefit.

Affordable housing will be citywide, which encompasses CDBG Target Areas. Other programs
may benefit within the CDBG Target areas as well, however, are allowed citywide. Tenant Based
Rental Assistance Program may fall within the targeted area, only due primarily to the fact
services are primarily in the downtown area, which lies within the CDBG low/mod area.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

HOME funding will continue to be directed toward the following HOME projects/programs:
e Self Help Enterprise - CHDO projects
o SELF Help CHDO existing Single Family unit acquisition, rehabilitation, resell,
down payment/gap assistance
o Self Help CHDO existing Multi-Family unit acquisition, rehabilitation, rent
e Tenant Based Rental Assistance Program-Pilot

One Year Goals for the Number of Households to be Supported
Homeless 4
Non-Homeless 2
Special-Needs 0
Total 6

Table 11 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance 4

The Production of New Units 0

Rehab of Existing Units 2

Acquisition of Existing Units 0

Total 6
Table 12 - One Year Goals for Affordable Housing by Support Type
Discussion

Staff worked with its non-profit partners to expand program and project policies to include
additional types of acquisition, such as vacant, infill and reconstruction last year. As funding,
through program income becomes available, they would be directed toward SHE/CHDO
Acq/Rehab projects due to their success and the housing needs of our community. It is
anticipated that two single family properties will be acquired and rehabilitated. It is also
anticipated that 1 rental multi-family property will be acquired, rehabilitated and rented.

Staff contracted with Family Services of Tulare County who is working with our homeless
population through the new pilot program, known as the Tenant Based Rental Assistance
(TBRA). The program provides up to 24 months of rental assistance to qualifying
households/persons.
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AP-60 Public Housing — 91.220(h)

Introduction

The Housing Authority works closely with the City, Continuum of Care “Alliance” and the
recently formed Homeless Resource Task Group. Actions planned by the PHA this year are
referenced below.

Actions planned during the next year to address the needs to public housing

The Housing Authority of the County of Tulare (HATC) indicated that they will continue to own
and manage 179 units in the City of Visalia. They stated that there is no plan to purchase
additional public-housing units, nor do they plan on removing any units from their inventory.
Their current projection is that there will be an investment of $427,500 in Capital Fund
improvements for the 2017 — 2018 Fiscal Year. The noted expenditures will cover maintenance
and rehabilitation in public-housing units within the City of Visalia. HATC's Capital Fund
expenditures will cover a large range of projects, including roofing replacement, landscaping
improvements, carpet replacement along with Air Conditioning and Heating unit
improvements.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Housing Authority of Tulare County is proactive in the inclusion of public-housing residents
in the policy making process. HATC indicated that an equitable and transparent policy making
process tis one that includes the opinions of public housing residents and is achieved through
the participation of two tenant commissioners on HATC's Board. Furthermore, HATC has
installed a Resident Counsel which is made up of five residents from all of HUD funded
programs (Multifamily Housing, LIHTC, HOME, Section 8 Housing Choice Vouchers and public-
housing). Their Resident Counsel works with HATC staff on evaluating the effectiveness and
efficiency of HATC rental assistance programs. This provides members the opportunity to
provide input on necessary program modifications.

A vital driving factor in the implementation of HATC programs is the promotion of tenant self-
sufficiency. Their agency views the goal of homeownership for program participants as one of
the long term goals for all of their clients. HATC staff works with tenants to effectively provide
them with the necessary resources to achieve homeownership. Their Annual Re-Examination
Notice provides public-housing participants with an extensive referral list that provides
assistance with homeownership. Their list includes programs managed by: CSET, City of Visalia,
Habitat for Humanity, CalHFA, and Self Help Enterprises. HATC’s program coordinator works
with any interested public housing tenant in order to effectively inform them of all the different
programs that are available to them. Effective collaboration between their agency and other
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public and nonprofit agencies is imperative to help promote homeownership among all of
HATC's tenants.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

provided or other assistance

The Housing Authority of the County of Tulare is a high performer and not determined to be
troubled.

Discussion

See above
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section provides an overview of how the City will address the needs of homeless persons
over the next year.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

In the next year, the City and its partners will continue targeted outreach efforts of unsheltered
homeless persons. The Visalia Police Department has two funded Homeless Liaison Officers
that work closely with the PATH Case Manager and the Alliance Housing Navigator. On a
weekly basis, the team will visit hot spots, encampments and other areas that homeless
persons are known to congregate. Homeless persons will be offered supportive services and
given the opportunity to have a housing assessment conducted with the overarching goal of
placing chronic homeless persons into housing first programs.

The City will also continue to support the Alliance’s outreach efforts to persons experiencing
homelessness. On an annual basis, the Alliance conducts a Project Homeless Connect (PHC)
event in conjunction with the Point in Time (PIT) census. The one-day PIT survey provides a
snapshot of the adults, children in households and unaccompanied youth living in the City of
Visalia who meet HUD’s definition of homelessness. Information gathered through the PIT is
used to understand the causes and trends over time of homelessness, as well as to determine
the unmet shelter and service needs of the homeless.

PHC is a national best practice that is a one-stop-shop of comprehensive support services for
people experiencing homelessness. Guests attending the event are partnered with volunteers
who assist in identifying and accessing necessary resources. The 2017 event is held on January
26, 2017.

Addressing the emergency shelter and transitional housing needs of homeless persons

A contract for public services was awarded to Family Services of Tulare County (FSTC) to utilize
$70,000 in Community Development Block Grant (CDBG) funding up to two years. FSTC has the
experience and capacity to provide public services through the program. The primary focus of
this public service- is so that Family Services staff may reach approximately 24 homeless people
through “street outreach efforts”. The secondary focus of this public service funded activity will
be providing approximately 14 people case management services that will enable them to be
more self-sufficient in order to gain housing. FSTC seeks to identify at-risk and homeless clients
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who have not yet been linked to a formal support system in order to work with them on
completing the VI-SPDAT assessment, assisting them with becoming “document ready” for
potential housing opportunities (i.e. obtaining identification, homeless/disability certification),
connecting them to critical supportive services such as mental health and substance abuse
treatment, and providing linkages to immediate needs such as food, clothing, hygiene products,
transportation assistance, emergency shelter and referrals to medical care. FSTC will also work
with code enforcement and police staff to reach new clients and connect them to services. This
would include any housing opportunities available, through other funding sources and grant
opportunities.

Additionally, Tenant Based Rental Assistance (TBRA) will be used as a bridge to long term
housing stability as much as possible by Family Services. HOME funded TBRA Program, in the
amount of $175,000 through previous year funding, including Pl, shall be utilized as rental
assistance and security deposit which will assist approximately 16 households. The rental
assistance will be provided for a period of eighteen months (18), however, will allow for two — 3
month extensions through a re-application process. No more than 24 months of assistance is
allowed under the HOME TBRA regulations. It is anticipated that during the period of
assistance clients may be receiving support and services that will enable them to be more self-
sufficient in housing when the assistance ends. The TBRA Program is prohibited from requiring
participation in medical or disability-related services as a condition of receiving or continuing to
receive HOME- TBRA. However, it is encouraged for each individual to have a strong connection
with a support service provider, which may be offered as referenced under the HOME
Regulations. The City has allocated Housing Successor funding in the amount of $80,077 which
will provide case management/supportive services, street outreach for a two year period.

Furthermore, the City continues their efforts of providing CDBG funds in the amount of
$25,575, to Family Services as matching funds, for case management (public services) to
support the Tulare Housing First Shelter Plus Care Program (Voucher Program). This program
provides case management services to 14 people annually.

The City also provides $15,000 annually to the Continuum of Care for public services related to
Project Homeless Connect/Point In Time Survey.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The City of Visalia supports and collaborates with local service providers, through the Alliance,
to assist homeless individuals and families. Funding priorities include supporting existing high
performing housing first rapid rehousing and permanent supporting housing projects.

Use of the coordinated entry system ensures that chronic homeless individuals and families,
veterans and other special need populations are prioritized for housing opportunities based on
their acuity. All programs within the Continuum- emergency, transitional and permanent
housing- include supportive services for their clients.

Each program designs and implements supportive services based on their target population and
partnerships leveraged within the community. The overarching goal of the supportive services
offered is to link individuals and/or families with mainstream benefits and income support,
education and employment services, as well as health and life skills services. These linkages are
a critical component to assisting clients in self-sufficiency, reducing episodes of homelessness,
and preventing recidivism.

Programs that serve these vulnerable subpopulations include:

CSET, Family Services, Turning Point and Tulare County HHSA provide PSH programs for
chronically homeless individuals and families and/or families with children.

The Veterans’ Administration, in conjunction with the Housing Authority of Tulare County,
operates the VASH program, which HATC noted they have 58 VASH Vouchers that they are
currently administering in Tulare County. Westcare operates the SSVF program that serves
eligible veterans and their families. Uplifting Families operates a Transitional Housing Program
for transitioning age youth.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Prevention and shelter diversion are key interventions in the fight to end homelessness.
Hearing from the housing and service provider experts, immediate screening for these
possibilities at entry is an important tactic and can preserve emergency beds for households
that truly have nowhere else to go. Access to rental subsidies and case management at entry is
often enough to ensure the household successfully remains housed. To that end, the Alliance
has implemented common eligibility standards for all ESG and HUD funded programs. The
eligibility standards are contained in the Every Door Open coordinated entry system written
standards.

As households access the coordinated entry system, they are assessed using the community’s
common assessment tool. Households scoring between a 0-3 are automatically diverted from
the system through a comprehensive referral process that includes 2-1-1 and MOUs with
partner agencies.

Another important component of prevention/diversion is assisting households with income
supports and connections to mainstream benefits. The SSI/SSDI Outreach, Access and Recovery
(SOAR) model is designed to increase access to SSI/SSDI for eligible homeless adults who are
and have a mental illness and/or a co-occurring substance use disorder. Staff from all CoC-
funded agencies is required to assist clients in obtaining these mainstream benefits.
Participation by these agencies provides an efficacious method of assisting households who
may otherwise pursue homelessness assistance.

Discussion

City is not a recipient of HOPWA funding.

One year goals for the number of households to be provided housing through the use of HOPWA for:

Short-term rent, mortgage, and utility assistance to prevent homelessness of the
individual or family

Tenant-based rental assistance

Units provided in housing facilities (transitional or permanent) that are being
developed, leased, or operated

Units provided in transitional short-term housing facilities developed, leased, or
operated with HOPWA funds

Total
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction

The City is committed to removing barriers to affordable housing. City staff works with other
departments and its non-governmental partners to coordinate efforts to eliminate barriers to
affordable housing. Barriers to affordable housing include the following:

e Housing Affordability

e Housing Stock

e Policies and Programs

The efforts to eliminate each of these barriers to affordable housing share some common
approaches and commitment of resources. However, the City also recognizes that each barrier
has unique aspects which require more focused and specialized approaches to achieve effective
and lasting solutions.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

As an integral component of its General Plan Housing Element Update, adopted and certified in
December 2016, the City completed a critical analysis of its existing codes and policies to
identify any existing codes or policies that directly or indirectly inhibit the City’s ability to
facilitate affordable housing for all persons. As a result of this analysis, the City eliminated,
amended, or incorporated 64 Housing Element Programs that are detailed in the Policy
Document (Part 3) of the adopted Housing Element Update. Pursuant to the intent and process
as stated in the Housing Element, and consistent with State Housing Law, the City has
committed to completing all code revisions, program implementation actions and procedures
to implement these Housing Programs. These Housing Element Programs are organized into
nine Goals categories, as follows:

1. New Construction- To provide a broad range of housing types and densities to meet the
needs of all Visalia residents

2. Mixed Use, Infill, and Downtown Development- To promote mixed use, infill, and
Downtown development in Visalia

3. Encourage Affordable Housing- To encourage construction and maintenance of
affordable housing in Visalia

4. Foreclosures- To prevent foreclosures, protect affected families, and stabilize
neighborhoods impacted by foreclosures

5. Special Needs/Homeless- To provide a range of housing types and services to meet the
needs of households with special needs within the city
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Housing Rehabilitation Program- To create and maintain healthy neighborhoods by
improving the condition of the existing housing stock and providing for a variety of
housing types, sizes, price ranges, and densities compatible with the existing character
and integrity of residential neighborhoods

Equal Opportunity Housing and Discrimination Prevention- To provide decent housing
and a quality of living environment for all Visalia residents regardless of age, religion,
race, creed, gender, sexual orientation, marital status, ancestry, national origin,
disability, economic level, and other arbitrary factors

Energy Conservation- To encourage energy efficiency in all new and existing housing
Implementation Monitoring- To ensure that Housing Element programs are
implemented on a timely basis, and progress of each program is monitored and
evaluated annually

Discussion

Specific Housing Element Programs that were adopted with 2016 Housing Element Update that
positively impact the City’s affordable and inclusive housing goals, and directly contribute to
the goal of eliminating barriers to affordable housing are noted as follows:

Affordable Housing Infill Incentive component to implement the City’s overall Infill
Incentive Program — Adds 10% Traffic Impact Fee reduction to projects that include Low
income category housing.

Encourage new mobile home parks- Increases densities to underlying zone district and
reduces excessive setback and yard requirements.

Streamline Special Needs Housing (transitional and supportive housing, employee
housing) permit requirements- Eliminates the 6-person maximum threshold for facilities
requiring a Conditional Use Permit (CUP).

Eliminate need for variance or exception where needed to accommodate reasonable
accommodation for persons with disabilities.
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AP-85 Other Actions — 91.220(k)

Introduction

Actions planned to address obstacles to meeting underserved needs

The City actions planned to address obstacles are referenced within the Analysis of
Impediments to Fair Housing (Al), and listed herein. The table included under Section AD-26, as
Appendicles No. 2.(for IDIS) and referenced herein below is included in the Analysis of
Impediments to Fair Housing (Al) and represents the ongoing recommendations from the 2010
Al, to reduce impediments to fair housing choice. The table reflects the Action and Goals, such
as:
e Goal 1: Expanding Affordable Housing Opportunities
o Housing Partnerships
o Affordable Housing Resources
o Housing Choice for Special Populations
e Goal 2: Expanding Access to Financing
o Outreach to Lenders
o Education and Resources
o Unfair Lending and Insurance Practices
e Goal 3: Fair Housing Services
o Apartment Owners/Managers
o Fair Housing Testing and Audits
o Reasonable Accommodations
e Goal 4: Affirmatively Furthering Fair Housing in the City of Visalia

Action | Description

Goal 1 : Expanding Affordable Housing Opportunities

1. Housing Partnerships

1.1 Continue to explore the development and rehabilitation of affordable housing
opportunities with local partners as well as outside developers. Partners will include:

e HACT

e Self Help Enterprise, Inc. (SHE)

e Habitat for Humanity (HfH)

e Christian Church Homes of Northern California/Visalia Senior Housing (CCH)
e Community Services and Employment Training (CSET)

2. Affordable Housing Resources
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Action Description

2.1 Maintain a list of nonprofit agencies and their services on the City’s website under
affordable housing or where appropriate.

3. Housing Choice for Special Populations

31 Continue to work with HACT and other local nonprofits to provide priority funding
to assist in the development of new housing opportunities in non-minority
concentrated areas.

Continue to administer successful programs that provide funding and support for
affordable housing.

3.2 Continue to facilitate the construction of affordable rental housing for very low and
low-income seniors by providing regulatory (e.g., density bonus, expedited permit
processing, deferred fees, or relaxed parking requirements) and financial incentives
(e.g., RDA set-aside funds), commercial, and medical services.

As funding permits, continue with the Senior Repair and Handicapped Program
(SHARP) and Senior Home Minor Repair Program, which assists low-income elderly
homeowners in rehabilitating their homes to address health and safety repairs,
accessibility needs, and energy efficiency improvements.

3.3 Promote the construction of affordable for-sale and/or rental housing units with
three or more bedroom units affordable to very low- and low-income families.

Publicize financial and regulatory incentive opportunities (e.g., expediting permit
processing, deferred fees, density bonuses, or use of set-aside funds) to developers
for these unit types including promoting the need for three or more bedroom units
during pre-application meetings, contacting affordable housing developers, and
creating informational fliers at the Community Development Department and in all
general application packets.

Goal 2: Expanding Access to Financing

4. Outreach to Lenders

4.1 Work with local lenders to provide information on financing for low- and moderate-
income residents. Encourage local lenders to provide information in English and

2017 Annual Action Plan 87
(July 1, 2017 — June 30, 2018)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Action

Description

Spanish.

4.2

Work with local lenders to promote the City’s affordable housing programs. Provide
local lenders’ information on the program in English and Spanish. Invite local lenders
to attend program workshops.

5. Education and Resources

51

Encourage private lenders and other local lending institutions to host workshops in
Visalia regarding the home-buying process and the resources available to low- and
moderate-income homebuyers.

5.2

Continue to provide brochures or information on homeownership, rental assistance
and rehabilitation assistance programs in English and Spanish.

Make information on programs available on the City’s website and at community
events promoting fair housing choice held by the City.

53

Consider partnering with agencies to provide credit and financial counseling
services, including assisting potential homebuyers in improving their credit and
equity and clearing bad credit, and providing education on affordability and financial
responsibilities of homeownership, and predatory lending avoidance®.

54

As funding permits, work with other fair housing advocates to conduct additional
fair housing workshops in Visalia to educate citizens about fair housing rights.

6. Unfair Lending and Insurance Practices

6.1

Monitor complaints regarding unfair/predatory lending and assess lending patterns
using the data collected under the Home Mortgage Disclosure Act (HMDA), the
Community Reinvestment Act (CRA) and other data sources. As funding permits,
work with non-profit agency that specializes in fair housing to provide data.

6.2

Participate with HUD in efforts to improve access to homeowner’s insurance and to
investigate predatory lending in the home purchase, home improvement and
mortgage refinancing markets.

1 . . . e .
“and predatory lending avoidance” is a 2015 addition to a 2010 recommendation
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Action Description

Goal 3: Fair Housing Services

7. Apartment Owners/Managers

7.1 Work in conjunction with apartment owner/manager associations to reach out to
owners of small rental properties regarding fair housing laws.

7.2 Work with agencies and the property managers of affordable housing to ensure that
fair housing laws are abided by in the selection of residents and that information of
housing availability is appropriately advertised.

Continue to provide outreach related to affordable housing opportunities through
advertisements and literature available in English and Spanish.

Periodically track income and demographic data related to affordable housing
participants and evaluate additional strategies, if needed, to increase access to and
knowledge of affordable housing opportunities in the City.

8. Fair Housing Testing and Audits

8.1 Support local non-profit agencies in applying for federal Fair Housing Initiative
Program (FHIP) grants and conduct testing and audits as a means to affirming the
nature and extent of fair housing issues in the community.

9. Reasonable Accommodation

9.1 Provide information on reasonable accommodation and on often-utilized disability
adjustments to housing units.

The table below is also included in the Al and represents the new recommendations under the
2015 Al, to reduce impediments to fair housing choice.

Action Description

Goal 4: Affirmatively Further Fair Housing in the City of Visalia

1 Ensure access to fair housing services and education to all Visalia residents by
increasing dedicated eligible entitlement dollars (CDBG Admin or Public
Service/HOME Admin and Planning) to fair housing services.
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Action Description

2 Partner and contract with fair housing service providers for:
e Outreach
e Education
e Testing

e Enforcement

3 Partner and contract with credit counseling and education/housing counseling
service providers to increase access to financing, down payment, and closing costs
assistance for underserved and underrepresented protected classes

4 Ensure “Sub recipient Agreement” includes the requirement that all entitlement
dollar recipients comply with Fair Housing Act and all other Federal laws and
Executive Orders as per “Playing by the Rules: A Handbook for CDBG Sub recipients
on Administrative Systems”*

5 Prominently display fair housing information in City owned and operated buildings
and other public spaces, such as libraries, recreation centers, and community
centers

Actions planned to foster and maintain affordable housing

The City will continue to work closely with non-profit housing and service providers to
collaborate on improving the awareness and expansion of available resources to address the
needs of the homeless population.

Staff recently obtained approval by the City Council of the Tenant Based Rental Assistance
(TBRA) program policies and contract with Family Services of Tulare County, as a sub recipient.
The TBRA Pilot Program, Home funded, will provide rental assistance for a period of eighteen
months (18) however, will allow for two-3 month extensions through a re-application process.
No more than 24 months of assist is allowed. We anticipate assisting approximately 8 to 16
households. Supportive services will also be available to the tenants through Housing
Successor funding.

Actions planned to reduce lead-based paint hazards

The Tulare County Childhood Lead Poisoning Prevention Program provides educational
information and training for inspectors. For all of the City’s housing programs, applicants are

thtp://portal.hud.gov/hudportaI/documents/huddoc?id:DOC_17104.pdf
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informed of the danger of lead-based paint through a brochure as part of the application
process. In addition, City building inspectors are alert of the application process as well as alert
to signs of this hazard as they perform their substandard housing inspections. All housing
owners and occupants with which the City interacts through its various programs are required
to abate this hazard as a condition of assistance from the City.

According to 2011-2015 ACS 5-year estimates, 39% of owner-occupied housing units, and 50.8%
of renter occupied housing units were built before 1980 in the City. The use of lead-based paint
was banned nationwide in 1970. It is estimated that 42 percent of the City’s housing stock
contains lead-based paint. As units continue to be repaired, rehabilitated, or replace, no lead-
based paint has been used since 1978.

For all of the City’s housing programs, applicants are provided information related to the
dangers of lead-based paint through a brochure as part of the application process. All program
participants with which the City interacts through its various programs are required to abate
this hazard as a condition of assistance from the City.

The City also requires its subrecipients and/developers to conduct lead testing on pre-1978
homes and multi-family units it purchases through its affordable housing programs. The City
also requires the rehabilitation contractor to utilize safe practices and obtain certification
through a HUD-certified lead testing agency.

Actions planned to reduce the number of poverty-level families

The City works with Family Services through the Voucher Program to reduce the number of
poverty-level families. The City will also continue to provide its non-profit partners with funding
to acquire, rehabilitate, and sell homes to income-qualifying households at or below 80% AMI.

Additionally, the City has made a commitment to improve the communication and service
delivery capabilities of agencies and organizations that provide programs to assist the
homeless. Specifically, Staff participates in the monthly Continuum of Care (Alliance) meeting,
the Visalia Homeless Connect Task Group and the recently formed Homeless Solutions Group to
identify funding and opportunities to provide Visalia’s homeless population with housing and
service opportunities.

The City will also continue to partner with organizations to provide services and address the full
range of needs of LMI families. Although there are coordinated programs and services to
reduce poverty, it is recognized that many unmet needs will remain. The City will continue to
work with its partners to identify and work toward meeting those needs by strategically
focusing its resources and efforts.
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Actions planned to develop institutional structure

The City is a charter city and is managed under a Council-manager form of government. City
Council provides policy direction to the City Manager who is responsible for administering City
operations. City Council members are the leaders and policymakers elected to represent the
community and concentrate on policy that addresses the citizens’ needs and wishes. The City
Manager is appointed by the City Council to carry out policy and ensure that the entire
community is served. The legislative body is the City Council and City Councilmembers are the
community’s decision makers.

The Community Development Department Director oversees and administers the day-to-day
activities of the CDBG, Cal[HOME, NSP1 and HOME programs. Staff works together with various
City departments to develop programs and activities that improve low-and moderate-income
neighborhoods throughout the City. The administration of program activities includes housing,
public services, public facility, park and infrastructure improvements, and economic
development activities.

Interdepartmental communication and collaboration are two strengths of the delivery system.
City staff from various departments works with local organizations and agencies that assist low-
income households and individuals. High priority needs were identified during the Consolidated
Plan’s community engagement and public review periods.

During the Consolidated Plan public review period, these priorities were established.
Additionally, Staff meets with the City Manager, Assistant City Manager, Assistant Finance
Director, Community Development Director and Community Development Administrative
Services Manager to review the high priority needs, goals established, funding and activities.
The Annual Action Plan is designed to address the needs and priorities identified within the
Consolidated Plan and direct limited funding available toward the highest needs.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City continues to hold community meetings to enhance coordination between housing
providers, government agencies, mental health, and other key stakeholders in the City. The
purpose of these meetings is to establish a network of agencies to enhance the delivery of
services to the homeless, disabled individuals and families, and others seeking services. These
meetings are conducted on a quarterly basis.

With the most recent meeting held by the Homeless Solutions Group was January 23, 2017, to
continue the discussions of homeless needs, including case management, affordable housing,
available rental units and increased partnerships. These are efforts that are being continued to
enhance coordination and work with the Housing Authority of Tulare County, Alliance, Kaweah
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Delta District Hospital, Family Health Care Network, CSET, Self Help Enterprises, Family Services
of Tulare County, Tulare County Health and Human Services, Visalia Rescue Mission, City
Manager, City Assistant Manager, City Deputy Assistant Manager, Community Development,
including Housing and Code Enforcement and City Police Chief and officers assigned to assisting
with homeless efforts, so that we may work together to identify services, housing and other
needs.

The City will continue to participate in monthly Alliance meetings, which are attended by
various governmental departments and service providers to share information on existing
programs and areas for improvement to enhance coordination and exchange knowledge of best
practices to better understand and address the community’s needs.

Discussion

Please see discussions above
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction

In the event final CDBG and HOME program entitlement and program income is higher or lower
than expected herein, the City of Visalia may add, subtract or transfer amounts among
identified projects, as noted without publishing substantial amendment, if the amount is below
75 % change, as per the approved Citizens Participation Plan. Any difference in CDBG funding
will be reflected in public infrastructure/ADA project line item; any difference in HOME funding
will be reflected in SHE CHDO Acq/Rehab/construct or reconstruct SF or MF projects.

A 10 year Section 108 loan of $4,013,000 was obtained on June 12, 2008, was taken by the City
in order to help with construction of a Downtown Parking Structure adjacent the City’s and
Regional Hospital to provide much needed parking for hospital visitors and employees as well
as the surrounding businesses. The loan is set to be paid off in August 2018.

The previous years used (2014, 2015 & 2016), therefore, a new three (3)years period is used to
determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of
low and moderate income (2017, 2018 & 2019).

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in
the Projects Table. The following identifies program income that is available for use that is
included in projects to be carried out.
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1. The total amount of program income that will have been received before
the start of the next program year and that has not yet been reprogrammed

Note Estimated CDBG
Program Income (PI
for 2017 is $25,000

and committed to

projects
2. The amount of proceeds from section 108 loan guarantees that will be -0-
used during the year to address the priority needs and specific objectives
identified in the grantee's strategic plan
3. The amount of surplus funds from urban renewal settlements -0-

4. The amount of any grant funds returned to the line of credit for which the
planned use has not been included in a prior statement or plan.

Not Applicable

5. The amount of income from float-funded activities

Not Applicable

Total Program Income

(system Calculated)
$25,000

Other CDBG Requirements

1. The amount of urgent need activities

50-

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income

100%

3. Overall benefit: A consecutive period of 1,2, or 3 years may be used to
determine that a minimum overall benefit of 70% of CDBG funds is used to
benefit persons of low and moderate-income. Specify the years covered that
include the action plan.

A 3 vyears period is
used to determine that
a minimum overall
benefit of 70% of
CDBG funds is used to
benefit persons of low
and moderate income
(2017, 2018 & 2019).

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is

as follows:

No other form of investment shall be used beyond those identified in Section 92.205.

2. A description of the guidelines that will be used for resale or recapture of HOME funds when used

for homebuyer activities as required in 92.254, is as follows:

Recapture Provision: As it relates to the HOME funded Programs, all beneficiaries are owner

occupants. The programs are as follows:
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First Time Homebuyer (FTHB), funds shall be provided as a Direct HOME subsidy- gap financing,
as a second mortgage to households at or below 80% of the area median income. The property
will maintain an affordability covenant as referenced under 24 CFR 92.254 (a) (4). The covenant
shall remain for five (5) years when less than $15,000 is provided in gap financing Direct Subsidy
to the homebuyer, and shall be for a ten (10) year period when more than $15,000 up to
$40,000 is provided in gap financing Direct Subsidy to the homebuyer. The “Owners
Participation Agreement” (Covenant) shall begin the date the Deed of Trust is recorded. The
Provision for the FTHB Program shall be “Recapture Provision” as per 24 CFR 92.254 (a) (5) (ii)
(A) (1). The City may recapture the entire amount of the direct HOME assistance from the
homeowner. The amount to be recaptured will not exceed the amount of net proceeds
available at the time the home is sold. HOME rule limits recapture to available net proceeds,
therefore, if net proceeds are insufficient for the city to recapture the full amount of the Direct
HOME assistance, the City will recapture only what is available from net proceeds. This applies
regardless of the nature of the sale (voluntary sales including short sales, and involuntary sales
including foreclosures).

The SHE-CHDO Program utilizes the “Recapture Provision”. HOME funds are invested in the
acquisition, rehabilitation, and/or new construction/reconstruction and Direct Subsidy shall be
up to 10% of the total HOME investment (i.e. $196,000 acqg/rehab cost X 10% = $19,600 Direct
Subsidy to homebuyer), which shall be provided as a Second Mortgage to the qualifying new
homebuyer. If the property is sold below fair market value, the difference between the fair
market value and the purchase price is considered to be part of the HOME subsidy and
provided directly to the homebuyer as a direct subsidy. And, any additional subsidy provided to
the homebuyer to enable them to purchase the property, which includes down payment
assistance, closing costs, interest subsidies, or other HOME assistance including any assistance
that reduced the purchase price from fair market value to an affordable price, shall be
recaptured.

A 30- year covenant shall be recorded to maintain affordability. The SHE-CHDO Program
covenant shall use the “Recapture Provision”, as referenced under 24, CFR 92.254 (a) (5) (ii) (A)
(1) and shall begin the date the Deed of Trust is recorded. In the case of the homebuyer selling
the home during affordability period, the City may recapture the entire amount of the direct
HOME Subsidy and the difference between the fair market value and the purchase price, if the
purchase price is below the fair market value, and any additional assistance as referenced
above. The amount to be recaptures will not exceed the amount of net proceeds available at
the time the home is sold. HOME rule limits recapture to available net proceeds, therefore, if
net proceeds are insufficient for the city to recapture the full amount of the Direct HOME
assistance, the City will recapture only what is available from net proceeds. This applies
regardless of the nature of the sale (voluntary sales including short sales, and involuntary sales
including foreclosures).
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Note: Staff works with the City Attorney in updating legal documents to comply with the
funding source and type of program(s) administered.

The FTHB, SHE-CHDO Program loan documents were reviewed last year by HUD. No changes
have been made to these policies. However, if HUD requests a copy for review, City Staff will
again provide documents if required prior to implementing the program.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

See Recapture provisions above

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

Not applicable.

Discussion

Please see discussion above.
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Attachment “A-1a”; Seeking Feedback Email & City- PP information

Rhonda Haynes

Fram: Ehonda Hayhes

Sant: Tuesday, Decetnber J6, 2016 1:49 FM

To: Ehonck Haynes

Suhject: Seeking Feedback on City of Visalia Proposed 2016 Home Amendment and Proposed
2017 HOME 8 CDRS Action Plan activities

Attachmeantz Feedback on Proposed 2017 AP CDBG & HOME 2 2016 Amendment.pcf

Follow Up Flag: Follow up

Crue By: Tuesday, January 17, 2417 9:00 Akd

Flag Status: Flagoed

We are seeking feedback. The City of Wisalia receives federal funds to invest in improving its community.

The City of Visalia is seeking comments an a1} direct additional HOME Pragram Inceme up ta 5200k, ta SHE CHDO
Acq/Rehab or Mew Construction Projects 2) Proposed 2017 COBGHOME Funding as identified in the 2m5-2019

Consoglidated Flan { ConFlan) pricrity needs, and proposed 2017 Action Plan activities listed below.

s-¥ear Priority Needs: Based on the Needs Assessment, Market Anabysis, and community outreach conducted
in mid-2015, the 2045-2019 CanPlan eff orts resulted in the following four goals, which represent high prigrity needs
approved by City Council and HUD, which serves as the basis for the strategic actions the City will continue totake
tor the use of Community Cevelopment Block Grant Program {CCBC) and HOME Investment Fartnership Frogram

{HOME] funding:
17 Creation and preservation of decent affordable housing

2] Provide a suitable Iving emviranment
3] Promote economic oppartunity
471 Provide pragram administration, planning, and management

Propased 2oy Action Plan activities: in the Five Year ConFlan visalia indicated that HOME funds wauld
generally be used for multifamily new construction, scattered site acquisitionfrehab of existing rental and swnership
praperties through the City's certitied Community Housing Development Organization {CHDO), down payment

assistance and tenant-based rertal assistance.

The CCBG program planned priorties identified for the same temmn is public and park improvemnents, public services,
such asfair housing, voucher program, case management, code enforcement, housing rehabilitation, and economic
development, specificalty repayment of the Section 108 lean. For the 2017Action Plan, the allocations for Visalia is
estimated at $1,116,868 in COBC grant funds, with estimated 425,000 in program income; and, 5369, 985 HOME grant
tunds, with an estimated 150,000 in program income. The 27 grant award may be more or less than last years'

tigures. This is an estimate- range.

In FY 2017, Wisalia will fund act ivies in furtherance of the objedtives and pronties identified inthe Strategic Plan with
the outcame of improving availability, accessibility, affordability and sustainability thraugh activities which benefit

the community. The activities forthe 2007 FY will support at least ane objective and ane cutcome.

Propased 2m6 Action Plan Amendment activities! The 20168 HOME Amendment is due to additional
pragram income received, and anticipated in total up te $200k, which is propased for additional funding ta Self Help

as a designated CHDO toward AcqfRehab ar new construckion of housing.
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Flease review the attached docurment, with information related to each page. We appreciate you taking the time to
review and provide your feedback, by submitting your response onthe proposed activities by completing the last page
and returning by lanuary 17, 2007

Thanking you in advance for your participation,

Rhonda Howes

Tty of Visalfo., Cammunity Cevelopment Department
Housing Specialist

Fh_ (559) 71 3-4260

Fu [559) F13-§R14

Eril: rhonde. hevnes@ iralio city

[Pleaze note the change in my email address)
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The Gataway tothe Sequoias

Attachment “A-1b”; Seeking Feedback City Website- PP information

by ot Wisaha - Mews m Detail

Fage | ot'd

[L PN e s

News Details

Seeking Feedback on Federal Housing Funding
G

Please review the attached document, with inform ation related to each page., Wwe
appreciate you taking the tirme to review and provide your feedback, by subritting
yourresponse on the proposed activities by completing the last page and returning
by January 17, 2017 to Rhonda Haynes@Visalia.City.,

{ Miew PDF )

http Jharanar ol visalia cansiews /displayrew s asp?Hews [D=1 1 3& TazetlD=52

1210016
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* Article Type News 2] ?
Language English v
" 0ate Hews Goas Lve: (15072016 | 2
Ophe Nows Dies: Sre7I07 | 2
Time News Dies .1 ooV amiv] -
Event Date [ ] ?
" T geeking Feedback on Federal Housing Funding ?
Sub-Title ?
Alternate Link
" FrontPageSummary | & o | |B 7 | ¥ W i |FonSzes ~ |A ~ W -
XDOB LB E-E-E=RBPR0

B QOB ®H o s

For the Proposed 2016 Home Amendment and the Proposed 2017 HOME &

CDBG Action Plan activities.
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Attachment “A-1c”; Seeking Feedback City Website- online media outreach

Draft 2017 Action Aanand 2016 Action Plan Amendment - Online Media Outreach

Gty Website

Traffic receive d for the month of January 2017 was 59,156 hits. The City website included a “News”
itern, posted on the front page of www. visalia.city:

Popwdar Lanks

AFFORDABLE HOUSING DIVISION

Provide Feedback
on Community
Investments

) Upcoming Events Latest News

Whe n following the link, users reached the full article:

s TR
T
T S
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&ll meetings were pasted on the City cale ndar “Upcaming Eve rts”, with the m rotating anthe front page
of the webste:

3] Upeoming Events Latest News

Bur drasen, of scrking i & et purc The aapamuaty i hare. .,

L
roposid Action Plas & 2016 Amendmsent Review - Cilizen's Advisory Commille
Tha SRy o Vinkl W Fitia o £ e orm of thee cormrrunty.

SO BT PYBCMTERE [rés #UIE LKIAN CARIN VRREy CARTYES PV

A o AN
Repilay Sporting Goods Sale!

Additional dates could be found indiidually posted on the main calendar page:

Calendar

Hlﬁ'-"'"' Todoy Thurwdey Fridey  Wesk Monih

City Coemcill Mesting

Wk Sasiion

Fincam notw, thia mesting irchsces the 2017 Drak Action Flen asd 2318 Amendment resbey, bosd on the
priorites adopied through the 2015- 1019 Consolidaoad Fan process

woulr Somrrants [ writng te therda haryras e sale. oty

Tisrea: 400 PP - 4:00
Whara: Vieaks Ca
Evarl Typa: TRy Cou Commisiion asd Commitbe, Megular Mestings
Contact: Michalis Mcholsan - 713-4513

<< back
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S -2 P

2017 Proposed Action Plan & 2016 Amendment Review - Citizen'’s

Advisory Committee

Tha Oty of Visala nwies you to attend ona of tha community medtings, oty coundli werk sqssion, or submk
your commaents in Mreng s we devalop and approve the HUD 2017 Anmaal Action Plan & 2016 Amendment,
birsed on the priccities adopted through the 2015-2019 Corncldated Man process.

Thesa mestiigs an opan 1o the PUlile and we meiccens chizens Lo come and be & part of th proceis.
The 2017 Proposed Astion Plan & 2016 Amendrart wil be revesed tering the Chiren's Advisary Committee,
which begint at 5:30 p.m.

I you arw unobie 1o attend you, may submil your communts s writing to Rhorda ha et Dvisells oy,
The Pubiic Huarieg for e final 2057 Aztion Man wil be hedd o5 Azel §S, 2017,

Irdcemation wibl be miede avalatie n wiernative formmats upon regudet by costadting: Rbonda Heymes, Hoaling
Speciaist at! Rhondd hayresdvisala <Ky and [555) 713-4460

Requasts for Szabilty-ralated modifcations or sccommodations required to facinate mosting partcpation,
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Attachment “A-1d”; Seeking Feedback City Website- eNewsletter Inside City
Hall, Social Media, Twitter outreach

Cty eNewsletter Inside City Hall

Distribution of approximately 3,000 email addre sses. Itern wasin the feature d news section of the
newdetter. After being sent to inboxes, newsletter is hosted on the City website.

wiice Conservaton

Feedback Needed

Strategc Planning on City "?‘ 7
Wit the purpose  [Sedee e

= Plan & 2016
ncil wil rase and 9
akso locking to the

Amendment

Strategic Planning

hop

3 fma dacision wil
am & the Visaka

WVisaka Corwention

Social Media

Information and meeting dateswere posted on the City’s Facebook page facebook.com/city ofvisalia.
The page has5,515 likes and 5,442 followers:
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Upcoming Evenls

i Citizens Advisary Committes - Reyview HUD P Ha
9 Morth Visaks Neighborheod Advisery Sommi.
e Dizabdity fudvocscy ©ommitbes « 2017 HUD F.. oy of
13
Wisalla City Coancil Mesting ' i

Wigalla City Council Masting

3

Wisalla Ty Counall Meating

Information and meeting dateswe re also poste d on the Jty's Twitter page [@cityofvisalia. The page has
2 649 followers, with rme ssages sent and sche duled viaa desktop platform:

*l'.-..-.. 1

TOOAY I mraating Work Sestian
ALdpon Regular Sesion ard pm

Q City o
Tomight - aend the Jl2ens Acvisary Commmiines

meeting arm abat HUDgow 2017
Anrsl Acticn Flan, ow hioudbIDRADEm
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@
Tomarmow - Attend the Korth Visalia Committee

meeting & lesm about £visalia BHUDEN 2007
ANNLAL AT A IR ow. WSESI0EA0U

L
Tamearraw, attend the Disability Advocacy
CommAtes mesfing far presentaticn #3
@HLIDgow 1T Arnual Achon Flan
hiepefiow bp'zfse30HAESS

Beminder: Tonight dvisabactycouncil mesting,
EHLL T Draft ACTion Flan presented
L BESIRAHKE #

a wciycnunc

Tomorrowe Might: Public Hearing @-HLIDgow 217
Final Action Plan during #oitycouncil
httpriaw, U e D30RAHTR #visalia #hausing #HUD
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Attachment “A-2a”; Seeking Feedback- Continuum of Care Member List serve

Rhonda Haﬁs

Fram: hdachael Smith < msmith @ kthomelessallian ce org>

Sent: ‘Wednesday, December 07, 2016 9:53 FbM

T Ehonda Haynes

Suhfect RE: Feedback on Proposed 2017 Action Plan and 2016 Ammendment
Hi Rhonda,

Here is a screen shot of the listsere message that went out this afternoon. Dwill follow up with the link from our
webzite...

No Membership Meeting This Month; Community News

Chig ruiiw Activity Links Saeial E-commaerce Camarsations Brialyties360

273 Recipfents

List: K fTulare Homeless Alliance Distrioution List Delivered: ¥ie
Subyject: M 4 |
0 $0.00
Dpen rate 14.4% Click rate
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Attachment “A-2b”; Seeking Feedback- Continuum of Care Website

Kangs/lulare Homeless 4 lhance - kings talare homeless alhance Page lot's
(prolecHamekessorred)
Project Homeless Connect 2017 X

Kings/Tulare Homeless Alliance (/)

Home (1)
About Us

Overview (JFartners!)

Staff And Board (!Staff-And-Board!)

Membership (IMembership!)

Fartners And Funders (JPartners-And-Funders!)

Contact Us (JContact!)

Projects

Continuum OF Care (JCoc-Program/!)

HMIS (JHomeless-Management-Information-System/)
Coordinated Entry (JPoint-In-Time-1/)

Project Homeless Connect (Project-Homeless-Connoct!)
Foint In Time (JFoint-In-Time!)

Neows

Community Noews (JNews!)

Publications (JPress-Releazol)

Calendar (JCalendar!)

Success Stories (JSuccess-Stories!)

Neeod Heolp

Reszources (JRozourceos-17)

Donate (fTake-hctiond)

[/ paim-indime-1) [fcac-program) [#resauroes-1)
CoordraedEnry Systan (CES): Adesigraked Contirarn of Care 2-1-1: Fres and conddantial
Every Doa Gpsnin MrgsMaare fvesnm o acosss 10 houdrg, food, ersls
Couiks [ Jon Inda
Hordezarass Infhekings and
TuaraCourty
https:/ farerar kthomeles salliance org/ 1271202018
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Uity of Wasaha Seeks Pabbe Cononent — Eamgslilalare Hoameless &1hance Page 1 ot'd

proiecHyanER s sore o)
Projec! Homelass Connect 2077 =

Kings/Tulare Homeless Alliance (/)

Home (1]

Aboutb Us

averview (JFarknarst)

Staff hnd Board (/Staff-knd-BEoard!)

Membsrship (/Mambarzhipd)

Fartnersz hnd Fundsrs (JFartners-Lnd-Fundars!)
Contact Us [(!Contack!)

Frojects

Continuum OF Carge (JCoc-Frogram/)

HMIE (JHomeless-Management-Information-Systam )
Coardinated Entry (MFoint-In-Tima-1})

Froject Homaless Connact (JFroject-Homaless.Connact!]
Foint In Tima (JFaint-In-Timalt)

Howz

Communiby Hews (Haws!]

Fublications (JFress-Relsasal]

Calendar (JCalandar /)

SUCCess SEOries (JEUCC@SS-Storias!)

Hesd Help

Rasources (JResourcas-1/4)

Donate (Take-Actiont)

Dmcamberd, 2016 [fness/catega ned o j p il bs8cmy rene 25 Shdhan m)

City Of Visalia Seeks Public
Comment
(/News/Category/P7jpua3r3lbw8cmyrvryz255bdt

Tha Cly of Wlsala 1= s2edng 2ommnlly feedbackon Yisala's High Pcrity Heeds In preparation o the
A01E amendman band 201T Acdon PRA.

Feadback aan b2 2 bvdthed via amallakrhondah anesggvaala.cly or fax gk (5590 T13-431 & &m: Houslng.
Feadbaek oan Ak b2 dropeed off or midlked koo

Sty of Wiala

315 East Aegquik

Wisala, 04 13291

Atn: Som Dev-Housing (Rhonda Haynes)

Far mars infarmettian, dick {f='Fesdbadc-an-Prapos=d- 230 17-0 P~C DEG-HOM 20 16-

Amendment 1. pdf] bere {fs’Feedback-an-Frapased-2017-4 P-C DBG-HOM E20 18-
Ame=ndment 1. pdf]

o 1Lik= =2 Shar=

Ohkd=rPaxt

Updated Matermks: 201 6 HUD CaC Prgram
Lacal Prajact Sab=ctian and Banking Poca=s
[ e 201 648430 pdated-mate ria k201 6-
hud-ca=-pragrm -lacakp rajeci-s= l=d ian-and-
ranking-pracaxs)

th#p. (ep.

hittos f haranar kthoeneles sallianee orefvew sicatez ora'o TiouwaSy Sl BormvrvrezdS Shd haren 1211a201e
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Attachment “A-3”; Seeking Feedback- Citizens Advisory Committee Agenda

12/7/16

CAC
Working
Agreements

L4

&

Start/Erd on tirne

Bacommitted to
CACand
subeorrnittess

Listen to one
person at a time

W eluntesr time
liberally- ba
available and
participate in
avants

Apresto disagrae-
Respact others

Follow through on
commiments

Express your
opinians-

Sesk balanced
input

+* Enjoy o time

togatherl

City of Wisalia

Citizens Advisory Committes

Wednesday, December 7, 2016
S530p.m.

Etiz Frost's Home
3200 E Douglks, Visalia, CA

The meating will convene at 5:30 pm on Evlc Frosts doorsteps,

580 p.m.
5385 p.m

40 pom.

550 p.m

£:00 p.m

AGEMDA,
Welcome and public comment
Acceptance of minutes

Discussion of proposed SOBG and Home Action Plan
{Rhonda Haynes willdsees a propose d acion pln tatwillnee dGAG
comment by Janmny. The commites canapprove the pln, 2sk for dther
dizcussion witha subcommites oras a fullcommites inJammny.)

Discusgsion about upcoming review of Measure T audit
{The CAZ will have the auditors report. a proposed action phn that
will need GAG comment by Janmry, The commites can approve the plan,
ash for further dizcussion with 2 suboommithes o as a 0l committes in
Janmn )

Adjourn for Dinner

The public is invitad for the mesting. The dinner, however, Is a private

affair of Eric Frost,

Mext meeting:

January 4, 2047

Any written materials rel ating to an itern on this agerda subtritted to the Citizens Advisory Corornittes after
distribution of the agenda packet are awailabla for public nspection at City Hall Weast, 7O W Acequia, Visalia,
CA 93291, doring norrmal business howurs.

2017 Annual Action Plan

(July 1,

OMB Control No: 2506-0117 (exp. 07/31/2015)

2017 - June 30, 2018)
City of Visalia

113



Attachment “A-4”; Seeking Feedback- North Visalia Neighborhood Advisory
committee minutes- 12/08/16

Morth Wisalia Neighborhood Advisory C ommrmittee
Thursday Decernber 05, 2014
Wizalia Folice Depattrmernt
Owal Service Center

Committee Menb ers Present: Iviaria Gonzales, Bill Huott, Bob Ludekens, Fick Herrandez,
Esther Mirador, Ruben Rodriguez, Vincent Zaliras, Frank F. arnine, Paul Orosco

Not present. Fyan Stillwater, Cary Winslow
Police Staff: [t C. Alvarez, committes city staff liatzon, Agent G Delong

City Staff Chriz Tavarez, City of Visalia, Administrative Development Director, A ffordable
housng division, City Developtnent.

Guests: Paul Jararrillo, Juan Guerrern
Agenda

Approval of Mirates:

V. Baliras motions, B. Ludekens seconds, unanimously approved Movember's mintes, adding
Carina Wunoz, Wittrnan Director to guests for Movernber mirmtes. Also, October minutes were
uranimosly approved by the cormrnittee which also need to beadded to October's minutes,

Citizens Requests:

Paul Jarmmillo speaks to homeless issue behind hizs father’ 2 address on north Bridge Street, where
the railroad tracks on Santa Feused to be, claims big pile oftrash left but not removed. Staff
stated the issue will beaddressed.

Chiis Tavarez from City of Wisalia Corrrmndty Desrel oprnent speales to CDBG block grant
money and gives an Overview ofthe Process, niles, High Prionties, Funding Availability &
Partnerships and hands ot rraterial for the subject. Starting outreach process, to consider at
ancther date when an agenda item Councd approved a five year action plan last year. They are
requesting feedback to seewhat could potentially be added to the plan (Feedback on Visalia™s
High Priotity Needs in Preparation of the 2016 Amendment and 2017 Action Flan),

Bob Ludekens and Vince Salinas mertion spending sotme tmoney on run down propettiesin the
areater Owal Patkarea. MWr Salitas subrritted a survey of the boarded and blighted propetties in
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Attachment “A-5"; Seeking Feedback- Disability Advocacy Committee Agenda
12/12/16

DAC

Working

Agreements

<

Start/End on
time

Be cormrritted
to DAC

Listen to one
person at atime

Woluntesr time
liberally- be
availlable and
parficipate in
avants

Apgrestn
disapres-
Reaszpect othears

Fallew through
on
corrrr rrants

Express your
OPLT Ors-

Seek balanecad
input

+* Enjoy our time

togather!

City of Visalia

Disability Advocacy Cominitiee

Apenda

Fer the regular mesting of::
Monday, Decarnber 12, 2016

Time: 500 pm.

Location: City Hall Adrainistration, Confersnes Roorn
220N Sarta Fe St, Vizalia CA

Chair:
Co-Chair:
Member:
Member:
Member:

Jay Anderson
Georpe Curtis
Judi Pirnstill
Don Ajhmi
Brittney Salas

Member: Mary Wheeler
Member: Shelley Jensen
Alternate: Alvin Martin
Alternate: Vacant

1. Call meeting to Order

2. Introductions & Weleome

3. Public Comment or Written Communication.
Ar thiz thre, those i the audience are enconraged to address the Canmriires on
amy ey not clready Imcluded on tonihe's sgends The Commnittee cannmor
legadly act on o maiter that & nat on the agenda However, the Conmnittee can
Inuestigate an izsue and respond within o reasencble perind of thme. Speakers
wil be Iinrlted to o 5 minute presentation unless granted addtionad fme by the
Comorrittes Chadrperson.

4. Approval of November 14, 2016 minutes

5 CDBG & HOME 2017 Action Flan & 2016 Amendment - Rhonda Haynes

6. Adjourn

Ary writhen materiak: mkting to an item on this sgenda submited © the Disshility Advocacy
CommiteafZommission afer distibution of the agenda packet are available r public inspecion
in tha Community Developmant Offie, 215 E. Aceduia, Yisalia, GA 93201, durng nomal

business hours.

Mext Mesting: January 9, 2017

In complignce with the Americars with bEabilitics Act | it you naed spedal sEtance to participate in mesting call (119) 742-4427 4F hows in adwnce of the maeting.  For
Hearing Impained - Fal [11%) 712-4301 (TDD) 46 -hours in adwance of thes dweduied macting time 1o raquas t signing 5 aevios.  Wisualy Impoired - IT anlanged print of Braille copy &
deired, pedse request in odwonce of the meeting and seryics will be provided o 50 & po ible af her the meeting .
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Attachment “A-6"; Seeking Feedback- City Council Work Session Agenda Item
01/17/17

Iitem 3. - Page 1

City of Visalia
Agenda Item Transmittal

Meeting Date: 1/17/2017

| Agenda Hem Number {Assigned by City Clerk): 2. |

Agenda ltem Wording: Review and provide direction on U.S. Depariment of Housing and
Urban Development {HUD) proposed 2016 Action Plan HOME Investment Partnership fund
(HOME) Amendments and direction on 2017 Action Plan CDBG and HOME activities and
allocations.

Deadline for Actlon: 1/17/2017

Submitting Department: Community Development

Contact Name and Phone Number:

Rhenda Haynes, Housing Specialist, X 4460, thonda.haynes@visalia.city
Christopher Tavarez, Administrative Services Manager; X 4540; chris tavarez@visalia.city
Mick Mascia, Community Development Director; X4323; ni i isalia.ci

Department Recommendation; As a condition of receiving federal funds, HUD raquires the
City to prepare a five-year Consolidated Plan (prepared and approved 2015), and a yearly
Action Plan (AP}. Each year the City goes through the process of evaluating proposaed Action
Flan activities for the use of CDBG and HOME funds, This work sassion is the first step of the
Action Plan, which provides Council an opportunity te review the proposed activities (projects
fprograms), obtain feedback received from the community and add, delete or modify the
recommendations prior to publishing the Draft 2017 Action Plan and 2016 Amendment for public
review on February 01, Z017. Staff will return to conduct a public hearing and adoption of the
plan al a future meeting in March and April.

Staff is requesting that City Council review, and provide direction on:
1. 20186 (Fiscal Year 2016/17) Action Plan Amendment to:

a. Direct up to $200,000 in additional HOME program ncome (Pl) to Self Help
Enterprises, Inc. Acquisition-Rehabilitation Projects (Single or Multi-Family
housing) to meet funding obfigation and objectives of providing affordable
housing {ownership or rental; new construction or rehabilitation); and

2, Preparation of the Draft 2017 Action Plan:

a, 2017 (Fiscal Year 2017/18) estimated Community Development Block Grant
(CDBG) grant of $1,116,868, and up to $25,000 in estimated program income for
proposed CDBG eligible activities; and

b. 2017 (Fiscal Year 2017/18) estimated HOME Investment Partnership (HOME)
grant of $369,885, and up to $150,000, in program income for proposed HOME
eligible activities.

COUNCIL ACTION: No Action Taken

-241-
JAN 17 217
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Attachment “B-1"; Public Hearing Notice VTD- English

CITY OF WISALIA  |Public Notice for City 2017 Proposed Action
Plan & zo16 Amendment

We are seeking feedback. The ity of Visla rmomives fedaral funds 1o invest in
im p rowing its com munits, TheCity of Vimla & s==king com m=mnt=cna 1) direct additiora | HOME Program Income up to
szook, 10 SHE CHDD Acgl R=ha b or Mew Comstruction Projects 20 Propos=d 200 COBGIHOME Funding == dentifi=d in
th= zoig-201g Consclidat=d Plan(ConPln) pricrity ne=ds, and propos=d 200 Action P Bnactivit ies leted beloe,

c¥ear Priority Meeds: Bosed onthe Mesds Amsement, Market Aralysk, and comm unity sutresch conductsd in
mid =015, the 2oi5zoig ConPln =fforts resulted in the following four goalks which repres=mt high prioriy ne=ds
approved by City Counci and HUD, which serve o the bosic for the =t mbegic actions the City will comtinues to take for
the= == of Co mm unity Deeslopm et BleckGmnt Pro gram (COBG) and HOME Investm =t Fa rtn=rship Program (HOME)
funding

1) Cremtionand presereation of d emant afforda bl housing

=] Prowide asuimble | ving e ironm =t

3] Promote mconom & opportunity

4] Prowide program adminstmtion, pEnning and marag=m=nt
Proposed zofz Action Plan sckivities: n the Free Year CorPlin Vislia indictad that HOME funds woul
p=r=rally ba umed for muktifam iy neer comstruct ion sottered Stegoquisition' rea b of =-xting remzl and cwrn=eship
propertiss through the City's c=rtifid Community Housing Derelopment Qrganzation (CHOOY, down payment
Fxitanc= and t=rant-tae=d remal axsta nos

Th=CDEG progmm panned prioriti= dentifi=d for the =me t=rm & public and park im provemams public s=rvices
such as fair howsing vowcher progmm, == mampem=nt, ood= anforcamant, housing retabilitation and =onomic
developm ent, specifizlly repayment of the S=ction 108 kan For the zo1x Action Plany the allections for Viala &
e=timated 3t 54448363 in COBG gamt furds with estimate=d 25 coo inprogram incoms and, s36g 935 HOME gamt
funds, with an estimat=d 450000 in progmm income The 2o grant aaard may b= mor= or k== than bst y=ars
figure= ThEEan=timatsd - @ng=

In F¥ 2oy Visla will fund activiti=s in furth=m no= of the o bjctives and pricritiss dentified inthe Stategic PRnwith
th= outcom=of improvingavaibbility ac-=xibility; afforda bility and su=taima bility thro ugh activit i=s whic h b=n=fit th=
com munity, Theact tieforthe 200 PV will support ot lmmst one= objective and cn=ctcoma

Proposed zoif Action Plan Amendment activities: The zei6 HOME Amed ment & dus t= additiors!
program incomerecsved, and anmticipated intot@l up to s2e0k, which & proposed for additiomal fund ing to S=F Help =
2 d=igreted CHOO towa rd Acgif.dm bor new comstruction of howusing

cty  council  wtork | Ctizens Advsory | 2017 DRAFT Action PBER & 2m6 Amendment-
Sess onMeeting ommittes comment Period and upooming community and
Corvert ion Certer City Ha ll Council Chambars Sty Council Mestings:

30 Eagt Acequi, Vimlg || ror 'West Acequim Wimla, O )| Tty OF Wisalia will rece e comments onthe Draft
CA gFRg1 =g Attion Plan beginning February o1, 2047
lanuary 17, 2017 February o1, zo1z through M=anch oz 2017,

Hoc pm F3opm

Morth wisalia | Disability Advocacy | SEff invites you o atkend one of the com munity
MNeghborhood AdvEory | ommittes mestings, ity o uncil Wwiork session, or submit your
comm ithee City Adm in Eldg @ mments inwridngas we developand approve the
Oreal SanvicaCamt=r == b, Sarte Fa= HUD zo7 Annual Action Flan & z2os Amendment,
Bob M Court Strest Vismlim A gamoz tesed on the priorties adopted through the zoms
Vimlim CA grr Februar_n,r 5, 2017 zoig Consolidated PN process,

February og, 2017 saepm

534 pm If you are unable to attend you, may submit your
@mments inwridngto isa |3 .o

Jty  Council Myeeting ) City Council Public Hearing § - pun e Hearrg for the final 206 ACHt Ol vl

[Regubritam)

oraft 2017 Action PER
City Hall Council Cham bers
Tor West Acequ, Vsl

meeting

Fimal 2017 Action PEN

City Hall Counc il Cham bers
For'West Ac=quig Vil CA

CA gRgt ga=g1
Manch zo, 2017 April o3, 2017
;oo pm ;oo pm

hettd on ApR 03, 2017

Irfor mation will b= made=avaibble in atter rotive form ats
upon request by comtacting Rhenda Hayne Howsing
Sp=cilist 3t Aho mateyn=gviglacity and (5590 3
43bo, Requests for desbility-raated modfiations or
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Attachment “B-2"; Public Hearing Notice VTD- Spanish

CUIDAD DE VISALLA | fwviso Pdblico parala Ciudad de la
Propuesta de Accion 2017 y Enmienda 2016

Busmmes la ra ccidn. LaCivdad de=Vislia recib= fondos fedem b= pam imcertir=n =l
m=joram ito d=sucom unided, La Cidad d=Visla busca com entarios pam 1) Ingrescs
dirmcto d= Progmma HOME hasta s2 00 oo @ SHECH DD Adquisicicn R=habi i idn o v
nus=yos proyectos d=comst russidn 2) Propussta o4 d= fondos para los progamas COBS!HO M Ecs mo fus= id=ntifigdo =n
=l Pan o ol d ado (CorPlan) d= 204 52 oig necesidades d= prior dad, ¥ propussta d =acti dad==d ==l PR nd=Accic nd=
2oix =num=radas abaj

c-Ailos d e necesidades pricritaras: Basmdo=n b sqalmcidn de mo=idades, adlss 4=l mermdo v akancecs muniaric
=1l mde 3 med edoszoig ks =fumzos 4=l PRn Comclidad s d= 2ei5-=01 grsularon =n ks sipuiemt = cuatro objetives,
que represatan neosidades de= alta priordad aproledos porel Coms=jo Muncipal y HUD quesiive como bese= para bBs
accion=sestatdgiss qu= b civdad s=guid adopta ndo pam =T kos progE mas com wunitarios(C 0BG pam =l D= rrolls
Com unitaric y (HOME) | mermsicn de firancia mi=mto

{1 Cremciin y presariacicon de viviendas dec st v as=quibl=

=) Proponcio rar un ambismte devida ad=cueda

31 Prom cwer oportunidades scondmicas

%) Proparcioranad m inst meidnds progmma, phnifiscic ny gesticn

Actividades Propussms=n=| Planda Accidnda 2047 Enel PRnComslidad o decineo afics Visll indicd que= fondos dal
programa HOME g=neralm smtes=rin wtilmedos pam & const ruccidn de= nuesas v ivierd 2= mult ifam ilareg adquisicidny
r=habilitec idn desitios d Ep=mos d=alquiler =gty propiedadss 2t mvess de ure O rgeniE=cisn de Demrolic d=
YWivimnda Comunitara certifimda (CHOO) askt=nca para =l page inical y ayuda para alquik=n

La= pricotidedes que=s=l program a COBG Mantifico son s=rvicios pub licos ¥ mejoras a parques, k= oo mo B apli@ccnds

codipny B igmkad d=viviends, =l programad==l= mangcd===5 apltacidnd=ccdips r=habilitacidnd=vivimndas

ccupadas por su propistanioy ¥ =l demrno o =condmicsy concratament= =l re=m boko de=l presta mo d= s=ccidn 105 Para =l

Pln d=focidnz o ksasigreconss para V= e =k ul=n 1 4115365 =n fondos COES, sstimanda 25, coo =n ks

ingre=cs d=l programa;) v 53 6g gf5 de=fo rd o= HOM Ed= subvencidn con unestim ads =150 000 =n ingrescs d=
programa El pram ic d= b subvencicn 2 ofr pusdasar m s o mencs que= b cifras dal afo pe=do. Etee=s un mnge

=timada

Enzo, Wil firmncia @ act vided = que= cumpl=n con ks ob jmtivos ¥ Bs pricridades dantifimd=s =n =l Pan EstmtEgios

qu= resutaran =n = m=jomm i=nte d=d sponibilidad, scc=sibilidad, ===quibilidad y scst=nibilidad 3 traves d=actividad=

qu= ben=fici=n a la com unidad, lEsacti idade=s para =l anc fecal 2047 apoyard al mencs un objstive s un resutado

Pmpuesta de actividade s de erm iends del Plande Accidn 20162 La mnmi=nda HOME d=2016 s=debea ks ingrescs
ad iciorml=s d=| progmma recibidos, y s= preve =n tota | hesta s 2ook, que= s=propons para firmnc @m ismto ad iciora | a S=HF

Help com o CHOD de=sigrede pam Adquisicidn R=habilitacidn o nusa comstrucc idn deyv vi=nda,

Reunidn de Trabajo del
onsejo Municipal

Wimlm Corm art ionC sher
303 Ex=t Acequim, Vislia,

Comité Ammor d=
Civdada nos

City Hall Council Cham bers
For et Acaquim, Vi lig CA

vl Service Caber
Sosil, Cowrt Strest
¥isdia, CA gaz?

El og de febrero

CA gl g3=g1

El 1?deenem 2017 El 01 de febrem 2017
a0 pm 532 pm

Corsuf v de Wedmdad | Comité de  Adwomcicn
dewsalfa d=f ivorle para beshabilitados

CitwAd min EHg
=a bl Santa F=

Vimlg CA ggg=

El 13 de febrem zo17

City HallCauncil Chambars
For 'West Aomum, Vil
CA ggg1

El 20 d= marzo 2017
Joo pm

2017 532 pm
Reunidn ok Consejo | Reunidn  de  Consejo
Myunicipal sunicipal AudiencE
Pl nd= Accidn Pralimirar | Publica

PN d= Accidn 2046 Fimal
City Hall Council Cham bers
For et Ac=quig, Visla,

CA g gl
El oz deabril zo17

oo pm

Plan da= Accidn para =l zo4r PRELAMINAR —Periada de
Comemario y Reuniones de Ayurmamientod

La Civdad 4 =Wz lia recibird com =mtar ios dsl P nd=Accicn
Prelim irar emtre=l g1 de fobraro 20473 trawss de oz de marze
Q1T

El peromal b= imvita 3 asietir 3 um d= bs reunicnes 4= b
com unidad, B s=idn d= tmbajo del commjo d= & ciudad o
pres=rEr sus comemEnos por =scritc @ med ida que
d==rralbmos y aprobames =l HUD 204 Phnd= Aaocidn Anusl
w B Enmi=rda zoif be=mdos en &5 prioridades adoptadas a
traves de=l procesc d=l Pan Comen idado 20 152010

Si no pusde= asistin pusde= =@ rsus cometa rics por sscritoa
Rhondalmyn=@gre=mlacity

La Audi=nci Riblica pam fimlmrel Phnd= Accidnde 217
se sfactuara =l dea brilde 2047

Imformacicn s= dsponiblean for matos atter rativos, por
p=ticidinal A honda Haynes, Howsing Specia lst

R honda hay nesifvis la city o | 55 g 754460, Petic b nes o
mod fimcionss relcioredas con de=pacidad o para faciliar
pa rtici pasidn, oo pet Eiones de recursos ausila reg

s=rvicioso inber pretes requisren tiem po hesta cinco (5 d@s

Bbombk= Porfavor proporcions aviso poradebnmado para assguar d sponibilidad, Aparatos Aud itv csson disponibles

por peticicin

Anurcic publimd oo 17 d=m=rc 2 oy 1defabrarcd=zoryzd= marodez o yure publi@cicn snel paricdice

s=marml 12 d=enoozory 1dafebrarc dezor
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Visalia Newspapers, Inc.
P.Q. Box 31, Visalia, CA 93279
£59-735-3200 / Fax 559-735-3210

State Of California ss:
County of Tulare

Advertiser: CITY OF VISALIA
707 WACEQUIA AVE

VISALIA cA 9329

'

Order # 0001852694

RE: F

-‘\‘/ )o M) e c\wJQ p

Accounting Clerk, for the below mentioned
newspaper(s), am over the age of 18years
old, a citizen of the United States and not a
parly to, or have Interest in this matter. |
hereby cerlify that the attached advertisement
appeared in said newspaper on the following

Newspaper: Visalia Times Delta

1/17/2017 2/1/2017 3/2/2017

| acknowledge that | am a principal clerk of
said paper which is printed and published in
the City of Visaka, County of Tulare, State of
California. The Visalia Times Delta was
adjudicated a newspaper of general
circulation on July 25, 2001 by Tulare County
Superior Court Order No, 41-20576, The
Tulare Advance Register was adjudicated a
newspaper of general circulation on July 25,
2001 by Superior Court Order No, §2-43225.

| deciare under penalty of perjury that the
foregoing is true and correct. Executed on
this _d  day of _Nlele 2017
In Visalia, Calfornia.

&*?@“m\z%ﬁb@. /"

Declarant

Certificate of Publication
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CITY OF VIBALLA | Awiso Piblico pam la Civdad de la Popuesta de
Bocian 2017 v Enmienda 20146
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Visalla Newspapers, Inc,

.0, Box 31, Visalia, CA 93275 Certificate of Publication
558-735-3200 / Fax 559-735-3210

State Of California ss:
County of Tulare

Advertiser: CITY OF VISALIA

707 WACEQUIA AVE
VISALIA , CA 83291
de
0001852721 CUIDAD DE VISALA |,mmmhm«hmm
o * Accion 2017 y Enmienda 2016
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Attachment “B-3"; Public Hearing Notice City Website

Last Updated By (PMSING) Pam Sing @ 1/17/2017 12:35:16 PM

* Article Type News 2
Langua0e: rErer ?

* Date News Goes Live ?

Date News Dies 2

Time News Dies 12V 00 AME' >

S I

* Title
Public Notice for Federal Housing Funding ?
Sub-Title =
Alternate Link
* Front Page Summary | « » |9 |B I |& ¥ = & |FontSkzes ~ |A ~ A -
X e B L A (=E-E-=55 MWL RN
B Q © O~ & 3 < | FulEditor
Upcoming Community and City Council Meetings begin February 1, 2017
through March 2. 2017 for the 2017 Draft Action Plan & 2016 Amendment.
p Words: 16
Characters used: 143/2000
Body | & » |9 |B I |= = = = |FontSizes ~ |A ~ & ~
XD o B L H(S-E-=E =3 R8eRA
B~ |Q O B~ |® 3 © | FulEdir
See the attached for more information.
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Attachment “B-"; Public Hearing Notice City Website

Affidavit of deliver of a copy of the Public Hearing Notice for
the City 2017 Proposed Action Plan & 2016 Amendment to:

Locations:

_City of Visalia City Hall East, 315 E Acequia Ave

_Habitat for Humanity, 637 5. Lovers Lane
Employment Connection, 4025 W Noble Ave
Self Help Enterprises, 8445 W Elowin Ct
CSET, 312 NW 3rd Ave _

_Visalia Public Library, 200 W Oak Ave
Continuum of Care, 525 W Center, S5te A
City of Visalia City Hall West, 707 E Aceguia Ave

_US Post Office, 111 W Acequia Ave
City of Visalia Transit Division, 425 £ Oak Ave
Family HealthCare Network, 400 E Oak Ave
City of Visalia City Halll I'N_I_orth, 220 N Santa Fe
Tulare Kings Hispanic Chamber, 119 5 Church 5t

ﬁafmnl}- swear under penajty of perjury that on January 17, 2017, 1 pv.:rsunally
delivered a Public hearing notice 1o the locations referenced above.

/AT

date

[~ 7

date
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Attachment “B-5"; Public Hearing Notice Hispanic Chamber

1312017 pigls

Home

Welcome to the Tulare Kings Hispanic Chamber

Establlahed In 195%, the Tulams Xings Hispanlc Chamier of Commarce sesks 10 promote Tunines
devslapmant and grawih of business within the Hispanic Community for ths purposs of mutual
aconamic benaiit,

Membershlp Benefits Include

Tigial T-Wewslewer §f adverising and Spansarshig Ogganumues M Business Lisung an
Chamier Weasne Jf Seminars and Educavianal Ogganumues ff Cammuniwy Invaavement fF
Much mare...

Businesses of Special Mention Hispanics in the United 5ates

Facts A bout Hispa nics inthe United States: Hispan...

Chamber News

FEpIWIN R | G TG
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Attachment “B-6"; Public Hearing Notice Continuum of Care Posting on Site, List

serve, tweeted and CoC Facebook 1/23/17

Eangsflulae Homeless & lhanos - langs talare hormelss s alhanos

Fage 2 ot'd

[*paint in-time1] [Foa=pmgmm) [ rmaurce=1]

Do dakd By Systa (OEE): AoksIgaRd ConirLAFnOT Care: 21-1: Fremamconicardd
Evay Do Opan b MrgsTda s Frogam aovess baboudng, Tood, eids
ol Ik uarion,

Hriwds 2w e rgs el
Tl Coarly

Community Updates

City Of Visalia Seeks Public Comment

INews/CategoryP7jpuair3lbwlamyrvryz255bdhanm)

Read Wore —

Updated Materials: 2018 HUD Col Program Lecal Project Selection
And Ranking Process (fNews/2016/8/3/Updated-Materials-2015-
Hud-Coc-Program-Local-Project-Selection-And-Ranking-Process)

Read Wore —

Stakeholder Feedback Reguested On HUD Col Program Project
Selection Process ({News/2018/7i27i5takeholder-Feaedback-
Requested-On-Hud-Coc-Program-Project-Selection-Process)

Read Wore —

Falkaw us an Twitter it _iancs Find us an Facsbaak
Jhrtip =t fewitber camd KT _illiencs]

Kmng=Tular=

[t pr it wittar cam KT sl lancsr]
Jhttp= i wwew twitercam KT_aKanc=/)
RT@Fre=nakdade=raCal
[hl p=itittar cam S Fresnabiaderatot] | HOPE Sangar
getting ready fart heirSanger Faim in Time #Ham slexs
Tht =ittt r.cam 200 mmaarch 2q = 5523 Ha mebess)
Caun!! Ejodbuitia merafrsna
[htt pesiétaviti=r.cam A3 s=archiq =5
Z3b vilfarz= ofresna) Mmoo
Tht g2/ vitier cam A8 smaich i = SE23 menc) £017 FIT

https fhanarar Jthorreless alliance o
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Executive Director

I. A I‘
| il L |p| 559.331.5237
l_-" msmithi@kthomelessalliznoeorg
T, - wuna kthomealassalliance org

Frone Rhonda Havnes [mailto:Rhonda Haynesandsalia cike]

Senk Tuesday, Januay 17, 2017 12:51 AV

To: Machazl Smith; Betsy MoGowvern SHE; 'Ditk Holkeboet'; 'mary.escarsegafechner@cset.org'; 'Miguel@hatc net';
'wharnes@bul aebhsa.ong’; 'reani@wmhope.org'; 'caity.meaden@fstc net’; 'msmithi@kingstulare, org'

Cc: Rhonda Havnes

Subjeckt Postng Jbky of YWisdia Public Hearing Motice regarding 2017 Adtion Plan and 2016 Amendment
All,
The City will be taking feedback tonight from the City Council in preparation of the vpcomming [DRAFT) 2017 Action Plan
ahd [DEAFT) 2016 Action Plan Amendment, which will be posted for review beginning February 1, 2017 through march

1" Attached is a notice that we would like to get out tothe public. Ifyou are able to post on your website or send to
your list serve, and send an ermail that vou have posted, it would be greatly appreciated.

For d cumentation of who it will reach, please provide a link to vour site, and/or the number of people your list
reaches. Please note: My request for confirmation of posting and the number of people vour list serve s sentoutto, is
part of a HUD requirerment in reaching the poblic.

Ifyou have any questions, please contact me atthe nummber below.

Aftordo Hownes

it of Visoln, Conmunity Oepelppmeant 08 partmemt
HoLsIg Speciolst

Pir. [559) 713-L460

Fr. (559) 713-4514

EFrtils IO P e i wisciioe o fL

[Please note the change in my email ad dress)

This a-mail, including arty attachmants, & intandad anly for wsa by the addieszaalz] and may contain confdant al infarmat kin.
D it ey, Forward or distiibutae this a-ma il withaut parmision. 1 you haws racamad this a-mailinarror, plaasa natly ma immadiata by,
parmananithy dalata tha amail fromyour com putar and dast icy a ey printaut.
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RBhonda HaEneﬁ

Fraom:
Sant
Te:
Suhfect:

Amendiment

Hi Ehonda,

Machael Smith <marnith @ kthom elessallian ce.org=
Fricky, lanuary 20, 2017 2:29 P
FEhoncka Haynes

RE: Posting City of Visalia Public Hearing Motice regarding 2017 Action Plan and 2016

The rmessage was sent outtoday via the Alliance listsery. Below is a screenshot of the confirmation:

City Of Visalia Seeks Public Comment On 2016 & 2017 Action Pl

Switch report ~

Crvervisw Activity ~

274 Recipients

List: K

Subpect: T

Community News

Open rate

Have agreatweekend.

OMB Control No: 2506-0117 (exp. 07/31/2015)

g Tularg Homeglass A

Links Social E-commerce

v af Visales Sesks Public Comment on 21

Corwersations  Analytics360

Delrvered: Fr, lan 2
i P v O d
$0.00
rafe Oroer revenue
12.1% Click rate

2017 Annual Action Plan
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City of Visalia Seeks Fablic Conuvent on 2016 & 201 7 Action Plans; Other Conmunity News Page l of 2

Subscribe Share ¥ Pastlssues Transl

Community newe from the Kings/Tulare Homeless Alliance Viewu this emailin your brows er

City of Visalia Seeks Public Comment
Comment Period Open February 1 - March 2, 2017

The City of Visaliais sesking public comment on proposed 2017 Action Plan adivities as well as proposed

2016 Action Plan Amendment activities.

City staff invites you to attend one of the community meetings, city council work session, or submit your
comments inwriting a5 we develop and approve the HUD 2017 Annual Action Plan & 2016 Amendment,
based on the priorities adopted through the 2015-2019 Corsolidated Plan process. If you are unable to

attend you, may submit your comments in writing to Rhonda. hayn es @vis ali a. city.

For more information meeting dates and locatiors or about the Action Plan activities, click here.

Kings County Hosts Safe Prescribing Forum
January 31, 2017 at Tachi Palace

Community stakeholders are invited to the FREE Safe Prescribing Symp esium on January 31, 2017,
Please tak e the time to register and pass alongto others hitp:fwn.countyoteings .comiSafe Pres cribe

Kings county has higherrates of prescribing opioids than the state rate. During 2015, 683.7 per 1000

kings county residents had an opiocid prescribed. This & alarming. Please pass this greattraining

hitp:#fus3.canpaiz - archive | oomitu=6a4 25885 Sathb 70439ab {Bbeédad =be 1465308 012372017
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KingsiTulare Homeless Allianee | Faceb ook Page 1 of @

Fhwwu Fumuak bdite

Ukes
CoC Emdl LEISgnuw - S €
(7 Wings(Tutane Homeless Alliance <hard Tuare Gounty A Sparchpegoskicnbizane
=2 Haath & Human Senvicea AgenMIgonio

< N
e WAIGRINGR S >

' Hwkwu Shen
Ocictm) 23, 2018 ¥ 3.2pm

% Cod bexs youl

“Léa Comman Houe

Chw'd Ann lmgun
Jarumy ', 200531 1057

Léa Comman  YWoue

Piwchudd Znith
Novermtie 13 2004 3110, 3pm ¥

*

Tulare County Health & Human Services Agency
Jauomy 20 312 Spm W

Lea commant woim

y Lkw B Ccminunt

Ladmmro Mol oo s,

‘F-" Kings/Tulare Homeless Alllance sharsd o lns
= ’ -

See more of Kings/Tulare Homeless Alliance by logginginto Facebocok

Megsage thk Page, kan 3bovt ipcom g eue vts asd more . Ifyor dor'thaue 3 Facebook
CCONRL, WO C3) CR3E Oe t0 see more oTthl Page.

kot “

https:fherarer facebook. comikthonelessalliancelpostsi?iefepage_intemal 01232017
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Attachment “B-7"; Public Hearing Notice Community Service Employment

Training (CSET) Posting on Site and List serve

Parbrers — CSET Fage |l ot'4

k here to learn how o file your taxes for FREE with VITA!

23 select Language | ¥

WELCOME ABOUT SERVICES DEPARTMENTS NEWS TAKE ACTION

CONTACT SEARCH

0000

L LR Y

1

Fay Lo CSE

lomte - fo Amemd i

Mem "lll‘ﬁ( loov\ \'mljuw

http fananar cset crgfpartners! 0172672017
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Partvers — CIET Page 2 o0f'4

Our partners are important to us. They allow
us to meet community needs on a much
grander scale. The impact collaboration has
on our communities is invaluable and we
oride ourselves on the strength of our
partnerships.

GET TO KNOW OUR PARTMERS

Wiz are thankful for each and every ohe of our nearly 200 pa tnerships. The logos featured in the
carcusels below only represent a small perien of our pathner listing.
Click on any lege to be directed o that parther's website.

Publiz Private MHon-Profit

s CAMPESINA| _(# s
IR VISALIA UB
Yittp ifanarer cset crgipartness) OL/2&201 7
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Partvers — CIET Page 3of'4

PARTNER NEWS

Click ena link bekw for more infomation.

@  City of Visalia

- Public Motice for City 2017 Proposed Action Plan
& 2018 Amendment

@ County of Tulare

. Board Chairman Pete Wander Poel Delivers State ofthe
County Address

BECOME A PARTNER

If vy are interested in partnering with us, pleass fill ouwt the form below and the appropriate staff
member will contact vou soon.

Mame *

First Marne La=t Marne

Organization Mame *

Email Address*

Phene *

p ararer csetorgipartness! OLZ2er017

2017 Annual Action Plan 137
(July 1, 2017 — June 30, 2018)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Attachment “B-8"; Public Hearing Notice Self Help Enterprises, Inc. Posting

Betsy McGovern-Garcia

From: Betsy MoGovern-Garda

Sent: Wednesday, January 25, 2017548 AM

To: Starf-wisalia

Subject: P Posting City of 'isalia Public Hearing Motice regarding 2017 &cion Plan and 2076
Arnendrnent

Attachments: combined Eng Spanish Public Motice 2016 Amend 2017 Action Plan.pdf

All:

The City of Visalia has requested thatwe help make people asare of the public comment period for the upcoming
[DRAFT) 2017 Action Plan and (DRAFT) 2016 Action Plan Armendrient.

Plezse see attached.
Than k you,

Eetsy MoGovern- Garcia

Brageam Directas feal Baote Develagnent
Self-Help Enterprises

(559) 8121655

From: Rhonda Hayres

Senk Tuesday, Januay 17, 2017 12:51 FM

Toe 'Machad Smith'; Betsy MoGowern- SHE; 'Dirk Holkeboet'; 'mary.escarsega-fechner@csst org'y 'Miguel@hate.net’;
‘wharnes@hulaethsa.org ;) rvan@wmhopeorg'; 'caity meader@fstc,net’; ‘msmith@kingstulare, org’

Cc: Rhonda Havnes

Subject Posting Gy of Yisdia Public Hearing Motice regarding 2017 Adion Plan and 2016 Amendment

All

The City will be taking feedback tonight from the City Council in preparation of the upcoming (DRAFT) 2017 Action Plan
and (DRAFT) 016 Adion Plan Armendrent, which will be postedfor reviaw beginning February 1, 2017 through march
3. Attached is anotice thatwewould like to get out to the public. i you are able to post on your website or send to
yourlist serve, and send an email th & you hawve posted, it would be gregly appreciated.

For doosmentation of whoitwill reach, please provide alink toyour site, and/ or the nurmber of people your list
reaches. Please note: My request for confirmation of posting andth e number of peaple your list serve is sent outto, is
part of aHUD requirernent in reaching the public,

If you have any questions, please contact me atthe number below,

anda Haphes

Gy af Wisaka, Camwnunity Cevelapment Deparinent
Hawsing Specialist

B [SLe) F153-4460

Fe (5500 F13-4814

Erail: Aranda. e pne s@visqiie. oty

[Pleass notethe changein ry email address)
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Attachment “B-9”; Public Hearing Notice Housing Authority of Tulare County
Posting on HATC website

Housing dnthority of Tulare Courty Page 1 of 1

http :Sanarer hate net/ 012672017
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Attachment “C”; Publishing of the Draft 2017 Action Plan & 2016 Amendment

on City website

City of Wisalia - Action Flans Page 1 of 3
Visalia
The Gatewgy to the Sequolas
TR T
2017/18
= Draft 2017 Action Plan with Draft 2016 HOME Amendment
2016/17
= Action Plan 2016 with Minor Amendment Dated 67116
2015/16
= Action Plan 2015
= Action Plan 2015 Amendment
2014/15
= Action Plan 2014-2015
= Action Plan 2014-2015 Amendment {1}
2013/14
= Action Plan 2013-2014
012017

hittp Mvanarar oirisaliaca nside ptsicomnmurity_developmenthoss ing n_odbg _services/pablicatons_n eporsfa...
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Rhonda Haznes

From:
Sent:
To:
Subject:

Pamela Sing

Wednesday, February 01, 2017 11:22 AM

Rhonda Haynes

RE: Reminder of posting the Draft Plan on our site tocky

=

* Title

SubTitle

Document Number

File

Instruction File

Extra File 00

Extra File 01

* Revision Date

Revision Number

File Description

File Keywords

¥ Language

* Classification

Fronx Rhonda' Hayres
Sent Wednesday, February 01, 2017 10:16 AM

OMB Control No: 2506-0117 (exp. 07/31/2015)

Draft 2017 Acton Plan vath Draft 2016 HOME Amendment

Upload @ |

Uplcad @ |
Location

-

@)

Upload ‘@
Location

~
@)

Upload @ |
Locabon

-~
‘\.)

212017 | 2

Characters used: 0/2000

Characters usad: 0/1000
English E] ?

Extemal V| 7
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Browse...
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Attachment “D”; Citizens Advisory Committee Agenda to review DRAFT Action
Plan & 2016 Amendment

CAC
Working
Agreements

4

4

4

StartEnd on time

Be commtritted to
CaCand
subcotrnittess

Listen to one
personiat a tirme

WVolunteer tirne
liberally- be
availahle and
participate in
everts

Agreeto disagres-
Fespect others

Follow ttrough on
cotrrnitments

Express your
Opifd 0ns-
Seel balanced
input

£* Enjoy our time

together!

ity of Visalia
Citizens Advisory Committes

Wednesday, February 1, 2017
230 p.m. CityHall
TOT W Acequia, Wisalia CA
== MOTE § OCATION CHANGE ==+

AGEMD A&,

530 p.m. Welcome and public cormmert

Thisis the tinme st asidefor fhe Conmitbes to Teceive public conmment on isnes vhich avenot shready
ndudel andhe apenda Fublic conmeni regarding dans onobhe agenda rnay be open bo gpublc cormnend prior
to the commndbbee's disowsson of e agenda dhen and b dore any aotion 3 talen o the apenda dben. Meanhers
adethat corwerds are Jept boief and posiive. En fammess to all who vish b sped, eadh speaker will he
allowed Boreeandronbe s, Pleas e hoegin your Commneros by staling your nane and de siree y oo Bve on.

535 p.m. Approval of minutes - Dee. 7, 2016 and notes for Jan. 4, 2017

540 p.m. Interview of Potential Mew Candidates for CAC.

Appointrent of new mermbers, if appropriate.

- Brian Poochigian
- Chris Telfer, sitting atemate
- Mike Lane, sitting afternate

Carmrm

i altermate, the o
the Council. unless

Chsce appoin v firther

confination

vore than half of an

Al o] terin, it wi refers to recodmnend a

different approach 1o fil schediled vacancies with alfernates, Council approval tmst be obitamned

550 p.m. Review of proposed Action Plan for 2017 ¢Rhonda

Haynes, Housing Specialist, to review the proposed 2017 action plan and
proposed 2016 Amendment)

B:10 p.m. Presentation and feedback on proposed changes to
the City's anirmal control ordinance. (ario Citsentez , Aiport
and Animal Control Manager; and hry Ruiz, Shehter Manager, will make a

pressntation on emerging animal control issues, seeking CAC feedbach.)

Discussion and selection of CAC Measure N

representatives. (CACiIsto select tuo members to sere onthe
hdeasure M 0wersight Committee. The members selected should be able
to gerwe for 3t least the nest two wears +, ending on July 1, 2019 in order to
coordingte with the next twe wear budget eycle. Aoy vating member, livng
in %d=alia and not in their third term is eligible. The drst owersight board
meeting i scheduled for Feb. 2, 2017.)

B:A0 p.m.

710 pom. Committee Reports
- Mon-profit

Fublic Opinion Sury ey (Meads new committee chair)
- CDBG Funding

In Co mplia nce with the America n D &a hilites Act, if pou need specilasss@ noe to @ rticipte in mestings call (59) 713-4512 &B-hours in adwance of the mesting. For
Hearing Impa ired — Call (3597 13- 4900 TOD] &8-hours in advanceof thescheduled masting timeto raquestsigningsearuics.

Any written rma t=ra k rebting to an itemon this agenda s ubmitted to the Citzens Advso ry Co mmitbes afte rdistribution oftheagenda ket are 2wz ibble ©or poblic
inspaction atCity Ha [I'West, 707 W, Acaquin, vim |0, 4 93 291, during normal busine= hours.
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Attachment “E”; North Visalia Neighborhood Advisory Committee Agenda to
review DRAFT Action Plan & 2016 Amendment

North Visalia Neighborhood Advisory Committee
Thursday February 9, 2017
&5:30 PM
QOval Service Center
808 M. Court Street
Visalia, California

AGENDA
Introductions
Approval of Minutes from January 12 814, 2017

Citizen’s Requests

The Horth Visalia Heighborhood Advisory Committee requests that a 3 minute time limit be
observed for requests. Please note that issues raised under Citizen’s R equests are informal only
and the Horth Vizalia Heighborhood Advisory Committes will not take action at this time.

Discussion

Committee Processing
City of “isalia Administration — Assistant City Manager — Leslie Caviglia
2017 DRAFT Action Plan & 2016 Amendment
City of Wisalia Community Development— Rhonda Haynes

Discussion and Action on Memberships — George Cisneros and Cary
Winslow

MNYMNAC Chair— Fick Hernandez

Discussion and Action on Committee Goals

NWMAC Chair — Rick Hernandez

Good of the Order

Upcoming Neighborhood Events

2017 Annual Action Plan
(July 1, 2017 — June 30, 2018)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Attachment “F”; Disability Advocacy Committee Agenda to review DRAFT Action
Plan & 2016 Amendment

DAC
Working
Agreements

4 StartyEndon
titna

% Bacormrnitted
to DAC

% Listento one
person at a fime

% Wolunteer tirns
liberally- be
available and
patticipatein
avearts

& AgTestin
disagres-
Raspect others

4 Follow through
on
COMmImitimernts

4 Bxpress your
OO S-
Feck balaneed
inpat

£* Bnjoyour time
together!

City of Visalia
Disability Advoecacy Committee
Agenda

For the reglar mesting of -
Monday, Febmuary 13, 2017
Time: 300 prm.
Location: City Hall Administration, Conference Roomm
220 M Jarta Pa St, Wisalia CA

Chair: Jay Anderson Member: Mary Wheeler
Co-Chair:  George Curtis Member: Shelley Jensen
Member: Judi Pirnstill Altermate: Alvin Martin
Member: Dion 4 jluni Altermate:  Vacant

Member: Brittney Salas

1. Callmeeting to Order
2 Introdwtions & Welcome

3 Public Comment or Written Comm unieation.
At this thie, those & the adience are encotraged to address the Conmrlttee an
amvy itemt not ofready dnclided om tamight's agends The Cowmmitter coamst
fegolfy ot om o matter thot & net o the agends However, the Conmittes oo
Inveatipare om baue ovd respond within o reassnoble period of thne. Speakevs
will be limited to o 5 mingge presengation tpless gromted additional tine by the
Conmritter Chelrpersan.

4. Approval of Janupary 9, 2017 minutes

5 CDBG & HOME Review 2017 Action Plan & 2016 Aection Plan Amendment —

Ehonda Haynes

6. Report from Staff Representative
¢ Items for Mareh 13, 2017 agenda

7. Adjourn

Any written materiale mkting 0 an tem on this agenda submited o the Disshility Advocecy
CammitteeCammission afer distrbution of he agenda packet are avaikble for public inspaction
in the Community Develpment Cffice, 315 E Acequia, Visalia, CA 93201, during nomal
buziness hours.

In compliance with the dmeticars with BEabilifis Act, if you needspadal Esetance to partidpate in mactings cdl (319) 72-4437 40 howus in oanoe of the meeting.  For
Haoring Impaired - Sl 11%) 742-4 100 TRDL) 48 -hours in adwanoe of thes ciedulied mecting fime to roquas tsigning semices.  wiually Impaired - If enlarged print of Braille copy &
dxined, plase nquext in adanoe of e meeting and serdces Wil be predded © Soon o pesible after te mecting
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Attachment “G”; City Council Regular Item- March 20, 2017 Agenda to review
DRAFT Action Plan & 2016 Amendment

Item 17. - Page 1

City of Visalia
Agenda ltem Transmittal

Meeting Date: 3/20/2017

[ Agenda Item Number {Assigned by City Clerk): 17. '

Agenda Item Wording: Review and comment on the proposed Draft 2016 Action Plan
Amendment and 2017 Action Plan for U, S, Department of Housing and Urban Development
(HUD) Community Development Block (CDBG) and Home Investment Partnership (HOME)
funded activities in Visalia.

Deadline for Action: 32002017

Submitting Department: Community Development

Contact Name and Phone Number: |

Rhonda Haynes, Housing Specialist, 713-4480, Rhonda haynes@visalia.city
Chris Tavarez, Administrative Services Manager, 713-4540, chnis.tavarez@yisalia, city

Nick Mascia, Community Development Director, 713-4323, nick, mascia@visalia.cily

Department Recommendation: On March 20, 2017, City Council and the public will be asked
fo comment on the Draft 2016 HOME Action Plan amendment and the Draft 2017 Action Plan.
Mo decisions regarding the 2016 Acfion Flan Amendment and 2017 Action Plan need to be
made by Council at this time.

At the meeting of January 17, 2017, Staff requested Council's direction in preparation of the
proposed 2016 amendment and proposed 2017 aclivities. The March 20th meeting provides
City Council and the public an additional epportunity to comment on the Draft amendment and
plan, as well as share public comments received during the 30-day public comment period
{February 01, 2017 through March 02, 2017). This item will be brought back to the Council on
April 0, 2017 far appraval of the 20168 HOME Amandment of 5200000, increasing Self Help
Enterprises (SHE-CHDO Acg/Rehab Project) funding and the 2017 Action Plan activities with
the use of available Community Development Block Grant (CDBG) and HOME Investment
Partnership (HOME) funds.

Summary: HUD encourages Council and citizen participation and encourages commenting
upeon the recommendations presented in the Draft Plan, On January 17, 2017, staff published
notice of the City Council meeting and requesied feedback in the preparation of the 2016
Amendment and 2017 Action Plan. The public nofice also included epportunities in February
2017 to attend communily meefings and March and April to attend Council meetings to review

the draft and final plan.
COUNCIL ACTION: Approved as Recommended

BL/SN 40
_247- QDHJLM W
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This is the final review of the DRAFT 2018 Amendment and 2017 Action Plan prior to the public
hearing, scheduled for April 3, 2017, which City Council is anticipated to approve and thareafter
be submitted to HUD by May 1st in order o meet the submission deadline of May 15th.

Community meetings and comments received fto date, during the public noticing period
{(February 01, 2017 = March 02, 2017), includes, presentations of the 2016 Drafi Action Plan
Amendment and 2017 Draft Action Plan to the Citizens Advisory Committee (CAC) on February
1, 2017; the Morth Visalia Neighborhood Advisory Commiftee (NVMNAC) on February 9, 2017,
the Disability Advocacy Committes (DAC) on February 13, 2017, and the Continuum of Care
“The Alliance", which supported the recommended Draft 2016 Amendment and 2017 Draft
Action Plan projects and programs. Additional details regarding comments received from the
various committees are included within Altachment "0°, and follow in this report.

This report also includes Council's request to follow up on the January 17, 2017, work session
related to ulilizing CDBG funding outside of the COBG low/mod income eligible census fracts,
and dollars invested to date,

Background Discussion: As a participating jurisdiction and entitlement community, the City of
Visalia receives federal formula grants through the U.S. Depariment of Housing and Urban
Development {(HUD). This entitlierment provides the City with annual direct grants, to provide
decent affordable housing, a suitable living environment and to expard eccnomic opportunities,
primarily for low-income persons/households.

The 2016 Aclion Plan Amendment includes directing $200,000 in additicnal HOME program
income to Self Help Enterprises, Community Housing Development Organization (SHE-CHDQ)
Acquisition-Rehab Projects to acquire, rehabllitate and resell single family homes which will be
sold to income qualifying families and acquire, rehabilitate multi-family dwelling type projects,
which will be rented after rehabilitation to income gqualifying tenants/households. Table 1
(Attachment A}, reflects the 20168 HOME Amendment.

The estimated 2017 Action Plan grant allocation is $1,118,868 CDBG grant funds plus $25,000
in estimated COBG program income and $369,985 HOME grant funds plus $150,000 in
eslimated program income, to be directed foward eligible activities as reflected in Table 2
{Attachment “B"} as, “2017 Action Plan Estimated Budget. Table 2 Includes the estimated
program income (Pl), derived from repayment of existing borrower first tme homebuyer and
rehabilitation loans and recycling program income derived from the resell of a SHE CHDO

property.

The full DRAFT 2017 Action Plan report is included as Attachment *C*, with an overview of the
CDBEG and HOME activities listed below.

The 2017 estimated CDBG Grant of $1,116,858 with estimated program income of $25,000,
tofaling 51,141,868, will meet public services, neighbarhood pressrvation, public improvements,
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including ADA, and economic development goals through the following proposed CDBG

activities:

CDEG 2017 Pro| Pri .
Non-Discrefionary funded Programs:
[ Fair Housing Education (public service) ) 315,000

| o____ Confinuum of Care - (homeless public services) $15,000
o Homeless Voucher Pregram Family Services (public services) $25,575
o Code Enforcement ) $110,000
o CDBG Administration (20% of grant and estimated FI) S228 374
o West Acequia Parking Structure (Section 108 Loan repayment) $530,000
Discrefionary Funded Projects:
o *Public Improvements/ADA Compliance $160,000

o “Pubiic improvementsfA0A Compliance (Est. COBG Program income) £22 519

o Case Management/Street Ouireach (homeless public service) 5,000
Total Estimated CDEG 2017-18 allocation: $1,141,868
"The CDBG Grant and or P| may increase or decreasa. which will be reflectes within the Public impravement activiies

The 2017 estimated HOME Grant of $369,985 with estimated program income of $150,000;
totaling $519,285 will meat affordable housing goals, with the following proposed activities:

HOME- 2017 Program (Proposed):
Non-Discretionary funded Programs:
o HOME Administration (10% of Grant and estimaled PI) £51,989
o *“CHDO SHE Acguisition, Rehabilitation Projects (Community Housing $207 987

Development Organiration Self Help Entarprises)
Discretionary Funded FProjects;

o Tenant Based Rental Assistance Program | $125,000
o "CHDO SHE Acquisition, Rehabilfation Projecls (Est. HOME Program | $135,000
Incame)

Total Estimated HOME 2017-18 allocation: $519,985
“*The HOME Gran: and/ or Pl may increase or decrease, which will be reflected within the SHE CHDO sctivites ]

January 17, 2017, Council Work i comments:

Investigate Underground Districts “Rule 208" when evalualing ADA projects

In response to Council's comment on utilizing undergrounding district funding to help with
improving accessibility by undergrounding utilities, the Underground Utility District, "Rule 204",
is funding projects financed by utility rate monies collected by the local electricity provider (for
Visalia, Southern California Edison). W sets policies and procedures for the conversion of
overhead facilities 1o underground facilitiss. High costs associated with major arterials lake
multiple years to fund and construct. Southern Califomnia Edison controls the funding and also
complates the scope of work; however, the City is able to decide what projects to complete, with
City Council's approval through a resolution which approves the underground district formed.
Projects are selecied based on their association with other projects. Council pricritized the top
§ projects In 2010, which Engineering is currently working on Project “UD21" on Burke Sirest,
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extension of Schoal to Tipton and Geshen to Center, which is related to the Visalia Emergency
Communication Center and road improvements in that area.

Possible future undergrounding projects identified Houston Avenue and many other prospective
projects.  Building sufficient funding will take many years and residential areas are a lower
priority for Rule 20A. Utilizing CDBG funding for this type of work is not recommended as it
involves right of way acquisition and wtility coordination which is problemafic and in some
instances not allowed. l is also very expensive work,

Expansicn of Wittman Village
Council noted the property at the community campus, would be a potential location for the

expansion of recreational activities, such as soccer fields for the Wittman Village, Council
authorized the submission of a Housing and Community Development (HCD) State Housing
Related Park Granl {HRP) application in February of 2017 for this project. The HRF Grant
submittal included the eligible location at the Wittman Village for such improvements.
Dependent upen the grant allocation, the HCD-HRP funding will be directed toward the Wittman
Village Park, then any remainder toward the Oval Park.

South City Advocacy
It was voiced that the south portion of the Cily does not have a committee representing their

needs, such as improvemenis to the area surrounding Central Street and the south side of
Santa Fe. There was dizcussion that after Council Districts are fully implemented in 2018, each
Council member could consider formation of a committee for his/her respective district.

Senior Mobile Home Repair
Self Help Enterprises is administering the Senior Mobile Home Repair Program, which allows

income eligible owners of mobile homes to request a forgivable loan to address health and
safety issues, including replacement of roofs, flooring, plumbing and electrical up to $11,000.

CODBG Funding used oulside of fargeted areas, including Santa Fe, Ceniral Avenue and
Linwood Street,

Per HUD regulations, CDBG funding is primarily used within the CDBG Targeted Areas, which
meei the low mod income requirements. Other funding sources have contributed to
improvements along Santa Fe, toward Caldwell, with the construction of the Santa Fe Trail,
which invesled approximately $1.25 million in Measure R Trail funds.

Cenfral Avenue, between Tulare and Walnut do not meet the COBG low med income census
tract/block requirements. City funding has not contributed in the last decade towards projects in
the area; however, Kaweah Management Company and tha Housing Authaority of Tulare County
now own four complexes along Central.

Linwood Sireet, between Caldwell and Whitendale Avenues does not meet the CODBG low mod
income census tract/block reguirements. However, use of Safe Route to Scheol funds and
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Measure R Local funding in the amount of $400,000 contributed to the improvements in the
area.

HOME funds may be used citywide for homeownership and rental housing. Examplas of
affordable housing programs used outside CDBG areas include Senior Mobile Home Repair
Program; Self Help Enterprises CHDO acquisition, rehabilitation and resell of single-family
homes and rental of multi-family properties; and the new HOME Tenant Based Rental
Assistance (TBRA) program which assists our homeless population (LMI) with rental housing up
to 2 years is a citywide program, allowing the tenant to locate a unit to rent within city limits.

Additionally, Cal Home (State funded) down payment assistance programs are avallabile,
aliowing the borrower fo locate a home anywhere within city limits, which, Staff will be returning
to Council scon with available funding from repayment of lcans and palicy revisions.

Community Meetings (February) Commenits:

Community maeetings and comments received to date, during the public noticing period
(February 01, 2017 — March 02, 2017), includes, presentations of the 2016 Draft Action Plan
Amendment and 2017 Draft Action Plan to the Citizens Advisory Committes {CAC) on February
1, 2017, where the CAC supported the recommended projects and programs,

Staff met with the North Visalia Neighborhood Advisory Commitiee (NVNAC) on February 9,
2017, where the committee submitted a list of 5 recommendations, which include a request to
construct an ADA approved “meandering” walking/travel path, half-court basketball court, and
install a bench within the children only in the Oval Park. They alse requested the City
aggressively seek a tenant for the Oval Park Service Center to bring new energy to the park as
well as consider moving power-lines underground on Houston Avenue between Mooney
Boulevard and Dinuba Boulevard to allow sidewalks.

Lastly, slaff mei with the Disability Advocacy Committee (DAC) on February 13, 2017, which
asked about the type of services that may be available to the recipients of the homeless
programs, Staff informed the committee that Family Services is the administrator of the new
programs, which Is working closely with the Continuum of Care, non-profit service and housing
providers, including city policy and code enforcement staff,

Comments were also received from the Continuum of Care (CoC) "The Alliance”, which
supported the recommended 2016 Amendment and 2017 Action Plan projects and programs.
However, they also reqguested that the City consider adding a program to establish a landlord
mitigation fund, which would be used to offset damages and/or potential risk undertaken as a
result of leasing to persons experiencing homelessness, |n response to CoC's request, the use
of COBG and/or HOME funding does not allow for this type of program. There is approximately
£169,000 in Housing Successor funds that are currently available, which staff, along with the
homeless task group are currently investigating funding, partnerships and various programs and
their success. The suggested program is among those being researched,
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Fiscal Impact: Onca approved in April, the 2016 Amendment would authorize directing up to
$200,000 of HOME funding to Seif Help CHDO Acquisition-Rehab Program and authorize 2017
COBG including estimated Pl and HOME including estimated Pl allocations toward projects,
programs and their activities.

Prior Council Action: January 17, 2017, Council provided direction on proposed 2016
Amendment and proposed 2017 Action Plan activities in order to finalize preparation of the Draft
Plan.

Committee/Commission Review and Action: Community meetings were help in preparing the
plan and also held during the public noticing 30-day peried. Community meetings included the
Citizens Advisory Committee, Disability Advocacy Committes, MNorh Visalia Neighborhood
Advisory Committee, Continuum of Care.

Alternatives: Mone

Attachments: Attachment "A" Proposed Draft 2016 Action Plan Amendment Table 1
Attachment "B" DRAFT 2017 Action Flan Table 2

Attachment "C" Draft 2017 Action Plan Report Dated 3-7-17

Attachment “0", Community input

Recommended Motion (and Alternative Motions if expected):
Frovide Council comments and direction as appropriate. No decisions regarding the 2016 Action Flan
Amendment and 2017 Action Plan need to be made by the Council at this time.

This item will be brought back te the Council an April 03, 2017, with a recommendation for Council to
approve the 2016 amendment and 2017 plan, on the use of available Community Development Block
Grant {CDBG) and HOME Investment Partnership (HOME) funding.

Copies of this report have been provided to: -

Environmental Assessment Status

CEQA Review: NEPA will be completed upon grant allocation.
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Attachment “H”; City Council Public Hearing Item- April 03, 2017 Agenda to
review and Approve Final Action Plan & 2016 Amendment

Item 12. - Page 1

City of Visalia
Agenda Item Transmittal

Meeting Date: 4/3/2017

| Agenda Item Number {Assigned by City Clerk): 12. ]

Agenda Item Wording: Public Hearing to approve 1) 2016 Action Plan Home Investment
Partnership Funds (HOME)} Amendment, and 2} 2017 Action Plan for U. 5. Department of
Housing and Urban Development (HUD) Community Development Block Grant (CDBG) and
HOME Investment Partnership Fund (HOME) activities in Visalia.

Deadline for Action: 4/3/2017

Submitting Department: Community Development

Contact Name and Phone Number:

Rhonda Haynes, Housing Specialist, 713-4480, rhonda haynes@visalia.city
Chris Tavarez, Administrative Services Manager, 713-4540, chris tavarez@visalia.city

Nick Mascia, Community Development Director, 713-4323, nick mascia@visalia.city

Department Recommendation: Approve and adopt the following:
1. 2016 (Fiscal Year 2016/17) Action Plan Amendment to:

a. Direct up to $200,000 of 2016 of Home Investment Partnership funds (HOME)
Program Income to Self Help Enterprises, Inc. Community Housing Development
Organization (SHE-CHDO) Acquisition/Rehab Projects; and

i. Authorize the City Manager and/or City Attorney to make minor technical
changes to the Self Help Acquisition/Rehab Agreement (Fourth
Amendment); and
2. 2017 Action Plan:

a. Estimated 2017 (Fiscal Year 2017/18) Community Development Block Grant
(CDBG) grant of $1,116,868, and up to $25,000 in program income for proposed
CDBG eligible activities; and

b. Estimated 2017 (Fiscal Year 2017/18) HOME Investment Partnership (HOME)
grant of $369,985, and up to $150,000, in program income for proposed HOME
eligible activities.

Summary: As a condition of receiving federal funds, HUD requires the City te prepare a five-
year Consolidated Plan (ConPlan) (prepared and approved 2015), and a yearly Action Plan
(AP). Each year the City goes through the process of evaluating proposed Action Plan activities
for the use of Community Development Block Grant (CDBG) and HOME Investment Partnership
{HOME) funds. This is the third year of the five year ConPlan.

COUNCIL ACTION: Approved as Recommended
SN
207 lPe S5-O  aprosuny
2017 Annual Action Plan 151
(July 1, 2017 —June 30, 2018)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)



Item 12. - Page 2

As required by HUD, Staff conducted outreach, reviewed the 5 Year strategic Plan and
proposed 2016 HOME Amendment, proposed 2017 Action Plan CDBG and HOME activities
with various community committees and City Council between December 2016 and January of
2017. The Draft Plan and Amendment was prepared and then made available for public review
and comment on February 1, 2017 through March 02, 2017. During this time, Staff presented
the Draft Plan to various committees and made available to the community threugh neticing and
outreach efforts to obtain feedback. Staff then presented the Drafi 2016 HOME Amendment
(Attachment “A") and CDBG and HOME Budget (Attachment "B"), to City Council on March 20,
201. This report includes the 2017 Action Plan report (Attachment "C").

Comments received to date include general support of proposed activities, support of working
with our local non-profit agencies on acquisition of properties, which will assist in improving
neighborhoods and homeless program efforts. This report includes responses to community and
Council's comments since December of 2016 (Attachment "D").

This is the final review and approval of the 2016 HOME Amendment and 2017 Action Plan. The
figures provided are estimated on the previous year funding, and will be finalized upon
Congressional Budget approval and HUD's noticing. The Plan will be submitted to HUD for
review and approval by May 5th in order to mest the submission/response deadline of May
15th,

Background Discussion: As a participating jurisdiction and entitlerent community, the City of
Visalia receives federal formula grants through the U.S. Department of Housing and Urban
Development {(HUD). This entitlement provides the City with annual direct grants, to provide
decent affordable housing, a suitable living environment and to expand economic opportunities,
primarily for low-income persons/households. This includes census tract areas that reflect 51%
of the household income at or below 0% area median income.

HOME 2016 Amendment:
The 2016 Action Plan HOME Amendment directs up to $200,000 in additional HOME Program

Income (Pl) received funds to continue the success of the Self Help Enterprises, Inc.
Community Housing Development Organization (SHE-CHDO) Acg/Rehab projects. Additional
HOME Program Income in the amount of $130,000 was recently received from Self Help's resel|
of a SHE-CHDO Project home, with additional funding anticipated from loan payments through
our loan portfolio; therefore, the amendment reflects an amount up to $200,000 in HOME funds
toward Self Help's successful projects, allowing them to implement both single family and multi-
family dwelling type projects. Table 1 (Attachment A), reflects the 2016 HOME Amendment.

2017 Action Plan:
Based on successful established activities which meet the 5 year priorities, feedback, and

existing commitments and contracts (non-discretionary) and discretionary project funding, Staff
has developed the proposed 2017 activity listing with HOME and CDBG allacations including
program income (Pl). The estimated program income (PF), is derived from repayment of
existing borrower first time homebuyer and rehabilitation loans and recycling program income
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derived from Self Help Enterprises (purchased, rehabilitated and resold homes). Staff has
provided a side-by-side comparison, in Table 2, (Attachment B) including prior year rollover
balance budgets with their respective project and program commitment activities along with the
proposed projects for the 2017 Action Plan. The 2017 Action Plan (Fiscal Year 2017/18, which
is July 1st, 2017 thru June 30, 2018) funding will deliver continued programs, projects and
services to the community.

Staff has not yet received notice of Program Year 2017 Action Plan funding. Typically, HUD
notifies grantees between April and June. Therefore, the figures provided to the public and
Council at this time, are estimated on the previous year funding received only. The 2017
funding may be more or less, which the difference will be reflected within the CDBEG ADA
compliance program and HOME funding difference will be reflected within Self Help's CHDO
Acg/Rehab Program.

The 2017 CDBG Grant estimate is $1,116,868 plus estimated program income of $25,000,
totals 51,141,868, which is recommended for use toward the following eligible propesed CDEBG
activities:

CDBG 2017 Proposed Projects:
* Non-Discretionary funded Programs:

o Fair Housing Education (public service) $15,000
o Continuum of Care — Homeless Services $15,000
o Homeless Voucher Program (public service) $25,575
o Street OQuireach/Case Management (homeless public service) $35,000
o Code Enforcement (public service) $110,000
o CDBG Administration {20% of grant + 20% of estimated Pl) $228,374
o West Acequia Parking Structure —Section 108 loan $530,000
+ Discretionary funded Profects:
o Public Improvements/Public Parking ADA Compliance $160,000
o Pubife Improvements/Public Parking ADA Comphiance (Esl. Program Income) 22919
Total Estimated CDBG 2017-18 allocation: §1,141,868

The 2017 HOME Grant estimate is $369,985, plus estimated program income of $150,000,
totals $519,985, which is recommended for use toward the following eligible proposed HOME

activities:
- j rograms:
» Non-Discretionary funded Praject
o Tenant Based Rental Assistance (TBRA) $125,000
o HOME Administration (10% of Grant +10% of estimated PI) $51,888

= CHDO (SHE)-Acg/Rehab Projects/Programs (Single or Multifamily) $207 987
« Discretionary funding

o HOME- Program Income toward SHE- CHDO projects 1

o *Total Estimated HOME 2017-18 allocation: $519,985
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Fiscal Impact: Once approved, 2016 Amendment would autherize directing up to $200,000 in
HOME Program Income to SHE CHDO Acg/Rehab Projects; and authorize 2017 CDBG, HOME
and Program Income.

Prior Council Action: January 17, 2017, Work Session, City Council provided direction on
proposed 2016 Amendment and proposed 2017 Action Plan activities in order to finalize the
Draft Plan. March 20, 2017, City Council Regular ltem- Consent, allowed City Council to review
the FINAL DRAFT 20168 Amendment and 2017 Action Plan, and comments received. No
decisicns were made at that time, only additional opportunity to review and comment on the

draft amendment and plan.
Other: None

Committee/Commission Review and Action:
Feedback in Preparation of the Plan;

Citizens Advisory Committes December 06, 2016
Morth Visalians Advisory Committes December 07, 2016
Disability Advocacy Committee December 12, 2016
City Council Work Session January 17, 2017
Draft Plan -Public Comment Period: 1, 2017- March 02 :
Citizens Advisory Committee February 01, 2017
Morth Visalians Advisory Committes February 08, 2017
Disability Advocacy Committee February 13, 2017
City Council Regular Item March 20, 2017

Alternatives: None

Attachments: Attachment "A" 2016 Action Plan Amendment Table
Attachment “B", 2017 Action Plan Budget

Attachment "C", 2017 Action Plan Report/Plan

Attachment “D", Comment received as of 3-21-17

Recommended Motion (and Alternative Mations if expected):
Approve and adopt the following:
Approve and adopt the following:
1. 2016 (Fiscal Year 2016/17) Action Plan Amendment to:
a. Direct up to 5200,000 of 2016 of Home Investment Partnership funds (HOME) Program
Income to Self Help Enterprises, Ine. Community Housing Development Organization
(SHE-CHDO) Acquisition/Rehab Projects; and
Authorize the City Manager andfor City Atterney to make minor technical
changes to the Self Help Acquisition/Rehab Agreement (Fourth Amendment);
and
L 2. 2017 Action Plan:
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2. Estimated 2017 (Fiscal Year 2017/18) Community Development Block Grant (CDBG)
grant of 51,116,868, and up to $25,000 in program income for propesed CDBG eligible
activities; and

b. Estimated 2017 [Fiscal Year 2017/18) HOME Investment Partnership (HOME) grant of
$369,985, and up to $150,000, in program income for proposed HOME eligible activities.

Copies of this report have been provided to:

Environmental Assessment Status

CEQA Review: To be completed upon grant authority
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Attachment "A"
Table 1: Proposed FY 2016 HOME Amendment |
FY 2016 Current 2016 Proposed Final Project
PROJECT (Increase) Balance (12-1-16) Amendment Balances
SHE CHDO Acg/Rehab
Program® § 775,000.00 | $ 200,000.00 $ 975,000.00
PROJECT (Decrease)
Additional Program Income £ 200,000.00 {200,000.00) %
MNET CHANGE HOME $ s
*The current balance is $724,458; However, up to $775k is avallable to SHE, which includes 2016
Pl
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Attachment “I”; Community Input Comments Received

Attachment "D"
City of Visalia 2016 HOME Amendment AND, Proposed 201718 Action Plan

Community Inputifeedback from Community meetings, Council Input & Public Testimony Notes
Coanmiunid ) inpuffeedback in preparafion of fhe Oraff 2006 Acfior Plar
Conr i emits ecsied fow Park & Recrestion Oector edsted o P & Aeceabion Com i ission Weeding or Mo ber 15, 2006
Public Comment: Cily Response
hir. Huott: made a public commert stating,”" on tem#2 project list for future [notad
COBG funds. Please spend the money to help the youth in north Wisalia
around Owal Padk to bring them active amenities. bost youth lve in
Apatments and have no vard or play ground to play at. There is no
elementary s choaol in the Chal. Thank God for the Wittman Center which a
gre at resource but this park ought to be another refuge for youth to be
active not 3 crime haven for shetehy paople to operate their s limy trade. "

Citizens Aduizory Cont wittes Meetimg- Eduvcalion egaming CorAar, Mgl Aiodties, A° and feed bach, Deces ser OF, 2046

Public Comment: City Response
Moted - Section 103 paymentwill end in 2018, and the use of those funds Staff noted the timeline for final payment; also noted on the PP the
will need to be reviewed; member ask ed woho will determine the use ofthe  |potertial eligible uses; ako noted that the City Council will mace the final

funds= determin ation of the uze of funding
member concerned aboutthe change in HUD director; If funding i Staff noted thatto date have not receired ary type of notice of changes;
reduced, what happers to the plan, projects, programs For the formula (2047 appropri atiors]) wee will be notified; i the amount i

more or less than the estimated figures (based on 2016 award) if

= ubstantial would require the full public proces=s; i minor then a3 memo will
be created and submitted to Chd for auth orzation; Wiithin the proposed
plan figures, estimated Pl and dependent upon the grant award, if not a
=ubstantial change will be directed to the noted programs- Home SHE
CHDO; COBG- ADA compliance projeck

Committes requested a copy of program descriptions, acronyms; previous | Staff submitting to CAC Chair to disburse.
ywear Action Plan Approval
Committee also indicated that questions they may hawve, will be submitted  [Noted
to ity Staff by e cember 21, 2016; for 3 response
member noted stretohing the COBG senior mobile home dollars o reach Moted and Staff meeting with member to provide further clarification of the
mor e people., where 3 metal roof costs approximatehy FA200. Consolid ated, Strategic & Action Plan process.

Niovth liz=liz Meiphhordiood' Aowisony Com o ites Westing; Educabon egaming ConPar, High Ahiomties, A7 amd feedback, Decenber 8 208

Public Comment: City Response

hember commented on the need to rehab properies in the area that were  [Noted by staff; induoding additional information rel ated to the CHCO

rundoun in the greater oval pade area. raquirements- which SHE meets such requirements and i evaluating
prope ties.;

hember noted needed public and park improwvements in area Moted; addition ally staff shared the res ourcessfeffore made in the wral

area, including Strawbe g & Highland affordable housing.
hlember appreciated efforts of staff and asked that the NWAC committee  [Noted

ide rtify more areas of need:
Cisahility Advocacy Com s iee Iesting, Edvoaton mgam'ing ConAlar, Hgh Aiorties, AF and fesdbach, Decen ber 12, 2096

Public Comment: City Response

hlember noted that they always want to see that if rebuilding or Staff noted; al=o indicated that properies meet building code

reconstructing homes or units that they be acceszible or adaptable; as weny |requirements; units rehabbed inthe pastwere made adaptable when it

feuu landlords have unik that are accessible or willing to maoe them as substantial rehabiltation. Strawberry property has an adaptable unit,

aucessible and the neww construction Highland Farden has ada acoessible unie a=s
el

hlember asked how people qualify for purch asing a home =taff provided an overvien of qualificatiors, including that 20% of a
income qu alifying hous eholds' income goes toward the house payment
(PITI.

hlember noted th at the City i doing the best that it can with the limitzd noted

tederal resources that are received.

hember also noted the importance of people bying local for ales ta: noted

benefit, which is used toward Wis alids needs, ie streets, pot holes, eto

City Courmad Wionk 22 saion for feed Sack o prooosed alan in aeoargtion of Hhe AP, danwary 17, 20407

Council Guestions/Comiments City Response

Councilman Caollins; imrestigate underground utility district funds= when noted by staff and included in the barch 20th council report
e alu ating right of weay and public improvements, including ADA
recommended looking into exp ansion of witman willage padc with vacant

adjacent lot;
Councilman Mekon; noted wak by staff; the need for a noted by staft and included in the hMarch 20th council report
committes’advocate on the south zide of Visalia
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Councilman Link noted the need for additional rehabiltaton besides roof
replacements through the senior mobile home program; requested
infarmation onthe e of funds Santa Fe, Central, Linwood areas and Cheal;

nioted b staff and included in the hMarch 20th council report

Corhirue of Cam eetmy: Aesemtaion - edweabion mgaming Cornflan, High Aiontics, A7 amd feedback, Samuary 19 2007

COomiments

City Response

Mo comments receired at the meeting; twas noted thatthe committes
spobie up regarding homeless programs, which is reflected in new programes

nioted

Commerts submithe d by the Committee after the meeting, which indicated
the following: Comments were alzo received from the Confinuom of Care
"The Alliance”, which supported the recommended 2016 Amendment and
01T Action Plan projects and programs. However, they ako requested that
the City consider adding a programto establish a landlord mitigation fund,
wuhich would be used to offet damages andfor potential risk undertaken a=s
arasult of leasing to persons experiencing homelessness

nioted b staff and included in the hMarch 20th council report

Wehsie Posting regue s§my feedback

Comiments (emsll, otherdf applicable)

Cily Response

o ne redcejuad

n'a

En 3l Blast- additiora Eedbzeh fmm December § 20160 demuzry 17, 2007, amd Websie Posting regeesiimg feed bach

12-6-16; Wiz alia Emergency Aid is interested in apphying for funding.

Moted and sent email to provide an owervies of the process of obtaining
feedback onthe preparation of the plan; indizated a lether requesting the
funding vuould need to be submitte d, including the planned use, need and
b it weould benefit(ie. providing housing, create job, public

imp rovement). If further information discussed a meeting could be
conrdin ated.

Commertsheet returned: CSET staff Schmal feedback noted, " proposed
activities match up wellwith available recourses and community goaks. A=
the Community Action Agency for TG, CSET & ready to supplement and
anhance the senvices described”.

Noted

12-14 16; Self Help contacted the City requesting funds for one project in
need of sewerfimater connection.

Staff shared the process of the Consolid ated Plan & Action Plan, provided
the presentation and asked for comments, which would be noted and
included. Currenthy no available funding, nor established program, not
idertified inthe Syear plan as a high priority. ; City has a ta<lien program
=eperate from COBG funding; Ak o requested additionalinformation in
relation to the owerall community need.

12-24-16; CAC Member met with Staff to further understand the ConPlan &
AP process, needs, discretionany and nore discretionany estimated funding
and exizting program descriptions. Member noted that mobile home roofs
are F300 and indicated that theywwould lke to see the funds reach more
people

Staff shared the process of the Consolid ated Plan & Action Plan, and
nioted that comments will be included. Requested additional information
in relation to the owarall co mmunity need. Staff e<plained the mobile home
program in further detail, with the type of roofing, construction
management costs, activity deliveny, further referancing not onby rocfing i
provide d, where the participant may nead other health and = afety tems
rehabilitated, which allons the wse of the forgivable grant funding up to

F1 1k which couneil approved.

12-27- 16 Receive d comment she et from Citizan: noted, "all this work and
goats are well thought out. | personalby believe that one of the most
impartant steps and need i the continued wok towards afford able howsing,
which is of grant help to families in general. This will help with the
homeless =5 ue which e are facing. Another and also 3 program that
neads to be taien on and hopefulby arrive at 3 posithve solution.”

Noted

PL 12-27-16: WPD stronghy feek that the COW should continue to focus on
warios housing and resporse strategies, addressing the homelessness
iEzues. The current status of homelessness i significanthy impacting poalice
resources daijby.

Noted

email on -7 fram bir. Hoott, 1110 E Douglas south side storm drain is
clear, but north side there i no street drainage which floods east and west
Recommends installing a street storm drain .

Mated area, sent info to Engine ering, which imrestig ating if the area
includes ADA accessibilty needs

1-8-17: Request by Wisalia Emergency Aid Council (WBACY: The Director
requested prioritization from the city engineering departmentin upgrading
exzizting intersections of ME 3rd Awenue and Granite Streetwith handicap
aocess bilhy curing, eteWBEAC ako requested CDBG funding to support
demaltion and the renovation of their parking lot, which indudas the
requirements for ada parking, as well 22 demaolition of autbuildings, as their
intention i to build a new pantry at their existing location. The current
pantry, built in 1940, does not meet current ADA and building standards,
their = envice requests b ave risen from 200 families per month in 1972 when
WEAL first acquired the building, to ower200 families per month curnerthy.

Staff met with WEAD on -3 17 and reviewsed the ConFlan Needs, corent
Action Plan acthities and proposed 2047 AP, WEAD submitted a letter on
1-5-17, requesting prioritzation of handicapp ed sidewak- curb cuts. Their
requestincluded 3 requestfor COBG funds for paddng 1ot demolition and
renovation and autbuilding demolition. The information regarding the ADA
zidewaks i within the City's right of way and CD'BG Targeted area, which
uill be fonward ed to the Engine ering Department to prioritze, where ADA
accessibilty needs are being assessed.  Additionally, there s neither

= ufficient funding, nor an establis hed program for non-profit 4004 parking,
2= this i required for all businesses. And, there i nether funding nor an
established program for demalition type projeck identified as a high
priofity nead inthe current 5 year ConPlan.

Fosted mobice o Jamuary 17, 2097 and en @il blast- Biowgh oo diic cdtmesnE et Febmiary 0, 2097 Hiooegl Mack 02, 2017, REEE PEEing
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CAC Member, "l hawe reviewed the 2017 Action Plan, and | agree with the  |Moted
projected activities. Pm lice the new Street Outreach. A= | suggested at our
CAC meeting, lets collect sufficient d ata to determine success of the
program. fsuceessful would [ke to ingease funding for 2012, Thark you
for all the work you do on this."

The Continuum of Care (The Alliance) submitted comment on 2-6-17, Moted.
ubier eas they supported the action plan and amendment, but ko
requested thatthe Ciy corsider adding a line tem to establich a landlord
mitigation fund that could be used to offset damages andfor potential risk
undertdien a a result of leasing to persors experiencing homelessness.

Fublic Connmerf Period Febrvary 01, 2017 fhrough Marck 02, 2017

Ciizens Advizory Con mites eshing: Aesamtation of Dait 2016 Acior Alan Aw emow et and Dt 2007 Ackor Aan, Febwsns OF, 2097

Public Comment: Cily Response

hembers asked about the new public serice programereminder of Staff indicated that data is collected and is provided prior to reimbursing
infarmation gathered for its success; are staff ([ non- profif) exp erie need- subrecipient. Staff followsed up with draft job descripion and table
requested job desaription for FiS program reflecting infarmation gathered.

CAC supported staff's re commended projeds, programs and activities MNoted

Niovth Lisaliz Meiphhofrood Adwisory Coar e iiee Wesding, Presemation of Orat 2006 Ackor Alan Aw erdigemt am’ DRAF T 20417 Ackior Plan, Febmiany
0g 2047

Public Comment: City Response

Email received 21017 " The Committee discussed ywour presentation and  [Staff provided information on the draft Action Plan and Amendment along
wished a5 3 committee to bring fonward to yvou the foll awing 5 with des oriptions of the projects and programe. Comments Moted

recommend ations (in no order of precedence) to be considerad a= part of
the Action Plan you are working on:

» The construction of an ALY approved "meand ering” waking'travel path at
the Cheal P arc

» The constroction of 3 half court” basketball court atthe Cval Park to
promote spore use atthe patk thatwould help reduce ongoing concer e at
the par.

» The construction of benchwithin the "childrer's only" pak at the Chal
FPark, =0 parent can have arest place while supervising their children in
the playground area

= The City of Wisalia to aggressively sed a tenant to the Cal Fak Service
Center. A new tenant will bring new ener gy to the pade and will possibly
help reduce some of the ongaing concerns inthe park and around the
building.

= The pownerlines on Houston Avenue bedween Mooney Bhed and Dinuba
Blud. to be moved underground a= to allow sidemaks to have more room
for pedestrian fraffic and to enhance’promote beautification in this area”

Cizahiity Advocacy Comwiee Mesting, Presertation of Ot 2076 Aclior Par Aw erds emt aed DRAFT 2047 Ackior Plar, February 13 2097

Public Comiment: City Response
Committes asked if the recipients of the homelass programe will receive =taff indizated thatthe programe are administaraed by Family Sernvices,
other semvices through providers wihich il collaboratespartne rwith other noreprofit prowiders, through the

case management Providers include, but are not limited to HHSA,
housing, mental health, substance abuse and other assiEtance providers.

City Cowmedl Regulzr few - ORAF T 2046 Acion Aar Avemdsrent 3m OFRAFT 200 7 Action Plar, March 200 2047

Public and Council Comments: City Response

Mo comments received at the meeting by Coundl or the public niohed

City Cowred Public Heanmg | Presariztion of Firsl 2016 Acion Aan A erdwedt 2md 2017 Acior Aar, Ao 03 2047
Public and Council Comments: City Response

Mo comments received noted

FAurblic Modice Aublishing, Fosting, Twesting, Elc. beginming Jaruary 17, 2007

Public Comments: City Response

nio comments recehe d niohed

Fosfer iPublished Nofice

Feeifback Posfing/Puhlishing ir pepaaior of dading e alar & a6 ey et
Sent email blastto all non-profit housing, sendice providers, he atth & human [sent email blast to ConPlan list, including DAL, CAC, NWAC, Historic

= envices, faith based organizations, education, county, Wizalia Rescue Fresentation, Housing, He atth, Education, and other service providers,
Mis=ion, Vi alia Emergency Aid, continuum of care members, CSET, Self  |fath based organizations, COC, local, courty and regional gowernme nt
Help, Habitat for Humanity, CAC, DAC, HWAC, Historic Pres ervation and non-profit agencies on December G, 2016, with the power point
committees, Park, Engineearing [repartment presentation and request for feedbadi; submitting the feedback form by
January 17, 2017
Placed notice for feedback on iy of Visalids mebsite 12-7-16 Posted on City of VWis aliawebsite 122716
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List serve members - Reached 272 recipient; Email blast through Continuum of Care an
Lrecember 7, 2046, with the pawer point presentation and request for
feedback; submitting the feedback form by January 47, 2017

Posted on Continuum of Care website Dacember 7, 2016 Posted on the KingsdTulare County Continuum of Care (Alliance) on
Lrecember 7, 2046, with the pawer point presentation and request for
feedback; submitting the fee dback form by January 17, 2047; reached

73 people

Sent email to Historic Presenvation Committes 12-5-16 Email blast on Decemberd, 2046, with the power point presentation and
request for feedback; submitting the feedback form by January A7, 2017

City of Wisalia opening page posted 12:22-16 posted on 12-22-16 (r eceived 53,155 hits month of Januany 2047

City of Wisalia F acebook posted 1222416 posted on 12-22-16 (5515 lke and 5,992 fa llower)

City of Vizalia Twitter posted 1222216 posted on 12-22-16; 2,649 follawers

City of Wisalia eMews letter (Inside City Hall) posted - distribution ap prc 3,000 e mail ad dress es-

City of Wisalia Mans D etail posted 1222216 posted on 12-22-16

Fublic Mofice Posficg/Publishing - Coarm enmity & Cowrmed m estimg s, locafons, dates amd i es, imclvding Draed 2047 AP & Aar emali et

Wizalia Times Defta, Retail Public Moticing publication Fosted Notice in local paper onJanuary 47, 2017, Februany 01, 2017 and
March 02, 2047

izalia Times Defta, Legal Public Noticing publication Fosted Motice in local paper on January 17, 2047, Februans 01, 2017 and
March 02, 017

izalia Times Detta Mon Subseriber wedshy (e dnesday) publication of posted notice in local paper on Januang 18, 2017 and Febroary 01, 2047
Fublic Hearing Motice

City Hall East- 315 East Acequiz posted public hearing notice Fosted notice an 1-17-17
City Hall Horthe 220 N Sarta Fe posted public hearing notice P osted notice an 4-17-17
City Hall West- 707 West Acequid posted public he aring notice Fosted notice on 1-17-17
Vizalia Transit Division, 425 E Oac Avenue, ViEaliz posted publichearing Posted notice an 1-17-17
nofice

Fublic Library, 200 W Oac Awenue, Viealiz posted public hearing notice posted notice on 1-17-17

Continuum of Care office, 525 W Center, Suite A Visaliz posted public posted notice on 1-17-17
i aring notice
Habitat for Huamnity location 637 S Lowvers Lane, Visalia- posted public posted notice on A-17-17
hie aring notice
Employment Connection, 9025 W Noble Pfrenue, Vializ posted public posted notice on 1-17-17
hie aring notice
Self Help Enterpris es, 83496 W Elowin Court, Wis alia- posted public hearing |Posted notice on 1-17-17
niotice
Community Senvice Employment Training, Inc. (CSET), 312 N Zrd P oste d notice an 4-17-17
Fwenue, Wisaliz posted public hearing notice
F amity Health Care Metwordd, 900 E O3 Pvenue, Vializ posted public posted notice on 1-17-17
hie aring notice
Tulare Kings Hispanic Chamber of Commerce, 119 5 Church 5t, Vi alia, - |posted notice on 1-17-17
posted public hearing notice
F amity Services of Tulare County posted notice inwindow of sup portive posted on 1-25-17
housing office

Posted notice on City main page website posted on - 1817

Continuum of Care posted public notice onwe beite posted on 1-20-17

Continuum of Care sert public notice to lists erve racipie nts posted on 1-20- 17, reached 274 people

Posted notice on City Community Development housing website posted on 1-20- 17

Self Help Ernterprices, Inc posted notice an webs ite published notice an SHE staff infr anatsitean 12517, reached 25
recipients

Hizpaniz: Chamber of Commerce posted public notice on website posted on 2 1-17

Tulare County Houwsing Authority posted public notice anwebsite posted on 1-25-17

Community Senvice Employment Training, Inc. (CSET), - posted public postad on 1-25-17F
he aring notice onvwebiste
DRAFT 2017 Action Flan & Dratt 2016 Amendment published on Ciby publiched DRAFT Plan on 2-1-17
e b ibe for public review
Copy of DRAFT2047 Action Plan & 20416 Amendment available at City Hall |Awvailable for public review on Febroany 1, 2017
East, 315 East Acequia, ViEalia
Copy of DRAFT20M7 Action Plan &2016 Amendment available at City Hall [Auwailable for public review on Februany 4, 2017
Administration Building (CHMY, 220 M Santa Fe Street, Visalia
Copy of DRAFT2047 Action Plan & 2016 Amendment available at City Hall |Aovailable for public review on Febroany 1, 20177
M=t TOF W est Acequia, Wisalia
Copy of DRAFT2047 Action Plan & 20416 Amendment available at Public  [Awailable for public review on Febroany 1, 2017
Library, located at 200 Wrest O & Avenu e, VWisalia
Email blast to City's litsenve regarding public notice and posting of the Email blast=ent on 2-1-17
Crratt Plan on the Chy i ebeite
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Attachment “J”; Community Input Comments Received

City of Visalia- Memo

To:  Michael Olmos, City Manager
From: Rhonda Haynes, Housing Spaciallsl@

CC: Nick Mascia, Community Development Director
Christopher Tavarez, Administrative Service Manager

Date: June 16, 2017

Re: Minor amendment to 2017-2018 Action Plan

On April 03, 2017, City Council approved the 2017-2018 Annual Action Plan (and Amendment). The
Community Development Block Grant (CDBG) and projects submitted and HOME Investment Partnership
Funds (HOME) were estimates based upon the 20176 program year. Within the Action Plan, it was nofed with
an asterisk, stating, “HOME SHE CHDO Acg/Rehab & CDEG Public Infrastructure/ADA projects may increase
or decresse dependent upon program income received and actusl grant allocation”. See Aftschment “A'
estimated tables for all CDBG and HOME projects/programs.

On June 16, 2017, HUD posted the 2017 CDBG and HOME Jurisdiction allocations. Based upon the actual
CDBG grant of §1,188,819 funding represenied an increase of $72,051 more than the estimated $1,116,868.
This ks considered a minor amendment increase. The actual HOME Grant of $371,694, represented 1,709
more than the estimated $369,985. This is also considered & minor amendment increase, See Attachment "B*
final actual tables for all CDBG and HOME projectsiprograms.  Table 1 below reflects the estimated figures,
actuals and percentage of change to the specific projects affected, resulting in only a Minor Amendment memo,

Overview of Minor Amendment:
Table 1: CD HOME
Name/Title Estimated | Final Actual Percentage of Change Note:
Figure Figure
CDBG Grant $1,116,868 | 31,188,919 Total 6.1% (£72,051 overall | Minor change
increase)
CDBG Admin $228,374 §237,784 4.0 increase Minor change
ADA Projects. $160,000 §222.641 28.1% ($62,641 increaze) Minor change
HOME Grant $369,985 §371,604 Total 0.5% (51,709 averall Minor change
increase)
HOME Admin $51,899 $52,169.40 0.3% increase Minor change
HOME CHDO Projects. | 207,987 $209,525 0.7% ($1.638 increase) Minor change

The allocations being submitted 1o HUD with s 2017 Action Plan does not trigger a Substantia! Amendment to
the 2017 Action Plan. The increases were less than 2 substantial amendment, as per the City's Citizens
Participation Plan. Substantial Amendments are required for a change in 75 % of the funding. Therefore, a
minor amendment is sufficient.

adge these minor amendments to the CDBG and HOME allocations, and to the programs which the

fvare being directed, this memo shall serve as the suthorization and confirmation of Final 2017-18
ard projects and programs identified in the 2017 Action Plan.

Authorized: Michael Qlmos, City Manager
Attachments:

Aftachment “A", Estimated 2017-18 Action Plan Allocations (approved by City Counil)
Attachment “B", Final 2017-2018 Action Pian Allocations (submitied to HUD upon City Manager approval)
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Aftachment "4

Original Estimated 2017 Action Plan

Attachment "A"™ Original Proposed {estimated budget)

Amsndmant for $§ 200k (BHE CHDO astivitles)

2017 Annual Action Plan
(July 1, 2017 — June 30, 2018)
City of Visalia

OMB Control No: 2506-0117 (exp. 07/31/2015)

2017 DRAFT
2017 Estimated
Budget
(July 1, 2017 to June
30, 2018)
HOME: CDBG:
Al ooation 360 088 | 81,118 868
Estimatad PFrogram income E150000 | 5 25,000
Toeta! Estimated ResSOLNCes: £519 086 | §1,141,888
Administration
o (CDBGE-20% of allocation & Fl) F228.374
o {(Home-10% of allocaton & PI) 551, 898989
Affordable Housing:
& First Time Homebuyer Proegram w0 S0
o CHOO AcgMehab Programs® (Self Help) == 207 087 0
o 20717 Estmated Pl, upon receipl, shall be directed
o SHE-CHDO AcqgARehab Project o finalize cosls 135,000 0
aagociated with projects” {Salf Haip)
o Tenant Based Rental Assistance Program (Family
Services) 126,000 B0
Sire ngthening Nelghborhoods [Sultable Living
Environment)
o CDBG Housing Rehabilitation and Accessibility 30 %0
Program "HRAF'{Dwner Oocupled)
o Emergency Repalr and Accessibility Program 1] 50
o Senior Moblle Home Repair Frogram*SMHRFY (Seif
50 F0
Help)
o Code Enforcarmant g0 110,000
Public Services (15% cap)
General Public Services:
o PFublic Services: Fair Housing Educalion (Fair
Housing Council of Central Ca.) s 18000
Homelessness Program Public Sarvices:
o ‘Voucher Program-{Family Sendoss) 50 $25 575
o Contdnuam of Sane (.HTIulllm:r} 80 H15,000
o Street Outreach/ Case Managemant (Family 30 $36.000
Serdoes)
NnE-Hmnhn Com mmunity Development: .
Public/Park Infrastructure bmproveme nisdADA
a  Public improvementa, including Public Parking’ A0
Compliance* 0 #120.000
o 2017 Estimated PI, upon receipl, shall be direcied o 0 $22 018
Public improvemonis’ Parking, ADA Compliance® !
o Owval Park & Traffic Public lmprovem ents
50 50
o Lowliod Park Improvements (funds shall e directed 0 g0
tow mrd COBG Bigble parks )
Economic Development Opportunitios: i
o Section 108 Loan Repayment 0 530,000
. Tofal COBGE & HOME doffars:
$519,988 £1,141,868
HOME SHE CHRD Aag) ﬁm-pzzﬁﬂn Funlle Infrestrucbure’s DA projeats mey InGreanes o f decroase

dapandent upsn progre Bea Ma Mecelved and ostuel grant aliccation: " Sss above. 309 HOME
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Aftachment "B"
Final 2017-2018 Action Plan Final Allecations

Attachment "B~
2047 Action Plan FINAL- June 15, 2017 HUD Motification of Budget

(submitted to HUD)
2017 Final Actual Budget
{July 1, 2017 to June 30, 2018)
ARLAL

HOME CDBG
Allocation [] 371,694 | § 1,188,918
Estimaled Pragram Income ] 150,000 | § 25,000
Total Estimated Resouwrcis; [] 511,694 | § 1,212,919
Administration
o {CDBG-20% of allocation & PT) 0 §237,784
o {Home-10% ofallacation & PI)

552,180 §0

Affordable Housing includas:
o First Time Homebuyer Program $0 S0
o SHE CHDO AcqRenab Programs (Self Halp)® §209.525 0
o 2017 Estmated P, upon receipt, shail b e direcied o 5135000
SHE-CHDOQ Agg/Rehab Project o fnalize cosis
associaled wath projecis (Self Help)* 50
o Tenant Based Rental Assistance Program (Family $126,000
Senices) F0
Sirengthaning Meighborhoods {Suitable Living Environment)
6 CDBG Housing Rehabilitaion and Accessibility
Pragram "HRAP(Owner Occupled) 30 50
o Emergancy Repair and Accessibility Program "ERAP" 30 50
o Senlor Mobile Home Repair Program “SMHRP" (Self
Help) 30 $0
o Code Enforcement 0 5110.000
Public Services (16% cap)
General Publle Servicas:
¢ Publlc Sereces: Fair Housing Educabon {Fair | J
Housing Coundil of Central Ca.) 50 $15,000
Homelassnas Program Public Sarvices:
o Woucher Frogram-{Family Serdces ) 50 325,675
o _Confinvum of Care (Alllancel: 50 $15.000
o Sirest Outreach/ Case Management (Family Services) 50 $35.000

Non-Housing Community Developmant:
Public/Park Infrastructure Improvements/ADA Compllance
o Public Improvements ingluding Public Parking! AD&

Complance® 0 $222 841
o 2017 Estimated P, vpon receipt, shall be direched i
Public improvemenisParking, ADA Compliance* §0 §22918
o Owal Park & Trafic Public Improvements

F0 0
o LowMod Park mprovements (funds shall be directed
tow Brd COSG Eighia parks ) $0 §0
Economic Developmeant Opportunities:
o Section 108 Loan Repayment | §0 §530,000
. Total CDBG & HOME dolars: 1 $521,684 $1,213,818

Duorall COE G Acbusl Graed comparnd fo estimate incroseed atotsl of 8.7 and MOME At e Gian| ceMpansd bo sebmaie
Incressed & {olal of 0 8% Specic poject/programe alfestsd byihs nofabes: COEG Admnm- inoreasd 4.0% 13 ik actual
bl b 20% o thas g rang; HOM E Admin incrssss 0.3% 10 mfiect sctesl slowed 0% o1 the gmni | HOM E SHE CHOO Acg/Renab
Iferaasad 0,74 A OB G Pulsis rasinisiesds DA projests noeased 20 Hubossd on grant slo cebon:
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'91.220 (c) (1, 2)(c) (3) & (e) Resources and objectives—(1) Federal resources. The consolidated plan must provide
a concise summary of the federal resources (including grant funds and program income) expected to be made
available. Federal resources should include Section 8 funds made available to jurisdictions, Low-Income Housing Tax
Credits, and competitive McKinney-Vento Homeless Assistance Act funds, expected to be available to address
priority needs and specific objectives identified in the strategic plan.

(2) Other resources. The consolidated plan must indicate resources from private and state and local sources that are
reasonably expected to be made available to address the needs identified in the plan. The plan must explain how
federal funds will leverage those additional resources, including a description of how matching requirements of the
HUD programs will be satisfied. Where the jurisdiction deems it appropriate, the jurisdiction may indicate publicly
owned land or property located within the jurisdiction that may be used to address the needs identified in the plan;

i (3) Annual objectives. The consolidated plan must contain a summary of the annual objectives the jurisdiction
expects to achieve during the forthcoming program year. (€) Outcome measures. Each jurisdiction must provide
outcome measures for activities included in its action plan in accordance with guidance to be issued by HUD.
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