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: INDEPENDENT ACCOUNTANT S REPORT
ON APPLYING AGREED UPON PROCEDURES.

~ City Council
* City of Visalia S
“707 W. Acequia - - S .

vr's;atia’ CA '93291-6100

We have pen‘ormed the procedures enumerated below, which were agreed to by the City of
Visalia (City), solely. to assist the City and the independent Citizens’ Advisory Committee
(CAC), with respect to the administration, financial management and accounting of the City’s

~ Measure “T’ funds for the fi scal year ended June 30, 2006. The City’s managerient is .
_*responsable for the Crtys admmrstratron fi nancral management and accountmg of Measure

This agreed upon procedures engagement was conducted in accordance with attestatron

- staridards “established by the -American Institute of - Certified Public Accountants. The -
- sufficiency ‘of these procedures-is solely the responsibility of the’ City. - Consequently, we

make no representation regardmg -the sufficiency of the procedures’ described below erther :

for the purpose for: whrch th|s report has been requested or for any other purpose

V’The procedures applled and fi ndmgs as pemnent are as follows ) |

(1) We - obtamed and revrewed the Cltys Measure ‘T’ commrtments as expressed in the
Measure ‘T’ ballot measure from the March 2, 2004 election, the Enabling Ordinance

- adopted by the City. Council; Board of Equalization Agreemients for implementation and

~ administration of additional sales tax, City Council approved Program Guidelines and -

. expenditure plans for years one and two -and the Crty Council approved Clty Manager -
Plan Recertlf catlon for June 30, 2006 : :

Fmdlng . ' :

‘ “Measure T caIIs for the General Fund support for pollce and f|re services dunng
the fi scal year 2005-06, without regard to Measure T, to be greater than the
General Fund police and fire sefvices support dunng the fiscal year: 2003 04,

- unless the councrl dectares an economrc emergency by a 4/5 " vote. - '

- General Fund support for pohce and ﬁre services dunng the ﬁscat year 2005 06

without regard to Measure ‘T," was:greater than the General Fund police and fire . -

services support durtng the fiscal year: 2003-04; ‘therefore, the City has met the
mamtenance of effort calculatrons Grant revenues were exctuded from these
e calculatlons as agreed to Iast year

‘ Fmdmg
. The Measure calls for the establrshment and fundlng of an “Economtc Uncertainty”
Fund in the amount of 25% of the annually budgeted revenues. The “Economic
Uncertainty” Fund Balance as of June 30, 2006, was $1 165 078. Th|s amount
represents the requnred 25%.
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(2)

G

Fmdmg ' '

Measure ‘T’ identifies a Iong -term plan to fund the burldlng of two police precincts and one 911
headquarters The projects are scheduled to be funded by a specific percentage allocation from:
the General Fund, Measure ‘T* and Public Safety Impact Fees. Specific criteria, with respect to
_fundrng, as recommended in the prior year, have been established through the ‘budget and project
planning process. All changes to the plan desrgns or cost rncreases have. been brought to the Clty
Council and approved : . .

We updated our documentatlon of the followmg Measure ‘T" complrance prowsrons as rnterpreted by
the' City ‘Council adopted enabllng ordlnance and program gurdellnes into an mtenm progress report'
and reported to City staff: . ‘ -

a. Adminlstrativeprocedures‘ '
b. Accounting control (including budgetary) procedures.

Findings None

We updated our understandmg of the City's lmplementatlon of the matenal admlnrstratlve complrance

, t‘procedures

B Fmdmgs None

(4

6

We updated our understandrng of the Crtys lmplementatlon of the materlal acoountlng control

procedures and determined if the following- were rmplemented or maintained:

a. Estabhshment ofa separate Measure ‘T fund or fund group,

_b. Establishment within the Measure ‘T fund(s) of an: accountablllty structure that allows for

E acoountabrltty of the Measure T sales tax proceeds mandated allocat|ons polrce (60%) and fire
(40%); .
c. Reasonable interest allocation methodologles were applted to Measure ‘T"fund(s) regarding
~‘interest revenue for unexpended net proceeds andinterest charged for other City fund advances;
.d. The General Fund support for police and fire services during the fiscal year 2005-06, without
" regard to Measure. ‘T, funds: based upon expenditure levels, were not less than General Fund
~police and fire services support during the fiscal year 2003-04, unless the Councrl declared an
“gconomic emergency by 4/5" vote;
e. Establishment of a separate “Economic Uncertalnty” fund W|th|n the Measure ‘T’ fund(s) of 25% of
the budgeted Measure ‘T tax revenues. : .

S Fmdmgs All ‘prior year recommendatlons were rmplemented by management

“5)

We traced all Measure ‘T’ monies remitted by the State Board of Equallzatlon to determrne whether
they were properly deposrted rnto the appropnate Measure T fund :

Fmdrngs None

We performed procedures to verrfy the summaries of Measure ‘T recerpts d|sbursements and

_unexpended funds pertalnlng to the frscal year 2005- 06 prepared by the C|ty

| Fmdmg

Review of personnel and payroll reoords determlned adequate controls exist for expendrtures '
allocated to Measure ‘T" funds and hlrlng goals have been met for year MO of the Measure T
Plan :

Ten polrce offrcers and four flremen were hlred as of June 30, 2006 in accordance wrth plan
objectrves . .



Flndmg

Fmdmg . : ‘
The Capltal lmprovement Program expendltures were proceedlng in accordance W|th Measure T

The City reallzed savrngs in prOJected vehrcle acqursrtlon costs. PrOJected cost increases related

to the police precincts and fire facilities were brought to the City Council for review and approval 7 -

Councrl approved an increase in appropnatrons as recommended by Clty staff.

, Flndmg

Deprecratlon expense charged to. Measure T pollce Fund did not mclude the deprecratlon ;
~expense for the five police vehrcles purchased in the fiscal year 2004- 05

Recommendatlon " ‘ '
_ The Measure ‘T" Plan allows for the deprecratron ‘expense of the new vehicles purchased in the
~ fiscal year 2005-06, in addition to the on-going- depreciation expense associated with vehicles -
purchased in prior years: We: recommend the fleet system/vehicle replacement system, which
groups Measure ‘T’ depreciation expense, by focation code, be used when creatlng the budget for
~.depreciation expense. Since depreciation expense is allocated based upon the budget, we
: recommend management revrew and adjust the expense at year end

Management Response ‘ ‘
The City’s flxed asset system has been enhanced to include a locatlon code Wthh ldentlfles and

“‘accounts for -all Measure ‘T’ vehicles and their related depreciation expense. Corrections have been - -

~made to the City’s books to properly record deprecratlon expense mcludrng deprecratlon for vehlcles

purchased in the flscal year 2004 05

'.”rFlndlng

) v

© The orlgmal Measure T' plan. outllned four flreflghters to be hrred in the frscal year 2006 07,

- however, City Council approved the hiring to occur in the fiscal year 2005:06, with the associated

cost charged to the City’s General Fund until July 2006. During the fiscal year 2005-06 there were

- $218,549 of salaries and benefits charged te-Measure ‘T whlch should have been charged to the
Cltys General Fund. S ‘

. Recommendatlons

~ We recommend the/Clty Councrl allow the expenses to be charged from Measure T funds for the -
fiscal year 2005-06 or for the City's General Fund to reimburse Measure ‘T’ ' -

Management Response o '
. The City’'s General Fund W|ll relmburse the Flre Measure ‘T’ fund for the salanes and beneﬁts )
charged in the frscal year 2005- 06 -

We determmed if the Measure ‘T’ allocatrons were made ln accordance wrth the followrng requrred“ :

, ‘fundlng prlontles

a. Fundlng of the second years budgeted expendrtures
b. Funding of the “Economic Uncertainty” Fund including annual revision;
'C. Fundlng expendltures budgeted for subsequent plan years

Fmdmgs None

(8) We conducted an eX|t interview wrth Crty staf'f representatrves

Flndlngs None



We were not engaged to and did not conduct an audit, the objective of whlch would be the expressron of an
opinion_on administration, financial management and accounting. Accordingly,"we do not express such an
opinion. Had we performed additional procedures other matters mrght have come to our attention that would

~have been reported to you:

“This report is intended solely for the rnformatron and use of the Clty Councrl Crty management and the CAC

and is not intended to be and should not be used by anyone other- than those’ specnfled partres
Very truly yours ,

‘7//‘7 é/wm M@M‘% sLLP

M. GREEN AND COMPANY LLP -
Certified Publ_rc Accountants

November 14, 2006

_ Visalia, California =



