
 

 

 

Visalia City Council 
Regular Meeting Agenda 
 
Mayor Bob Link 
Vice Mayor Amy Shuklian 
Council Member Warren Gubler 
Council Member Steve Nelsen 
Council Member Don Sharp 

 

 

Monday, November 07, 2011 
City Hall Council Chambers 

707 W. Acequia, Visalia, CA 93291 
WORK SESSION 4:00 PM; CLOSED SESSION 6:00 PM; 

REGULAR SESSION 7:00 PM 
 

4:00 PM PUBLIC COMMENTS 
This is the time for citizens to comment on subject matters that are not on the agenda that 
are within the jurisdiction of the Visalia City Council.  Each speaker will be allowed three 
minutes (timing lights mounted on the lectern will notify you with a flashing red light when 
your time has expired).  Please begin your comments by stating and spelling your name 
and providing your street name and city. 
 

 INTRODUCTION OF NEW EMPLOYEE 
 
1. Josh McDonnell - Assistant Community Development Director (Planning) 
 

 WORK SESSION AND ACTION ITEMS (as described) 
 
2. Award the construction contract for the Plaza Drive Interchange Modification and 

Widening Project to the low bidder Emmett's Excavation, Inc. in the amount of 
$15,884,953.65 and authorize budget appropriations in the capital improvement 
program. 

 
3. Update on Animal Care Campus Design and approval of the Animal Control 

Subcommittee recommendations to:  a) authorize the architect to move forward with 
construction document drawings; b) approve the bidding of the project with the 
kennel pods as bid alternatives; c) authorize of staff to enter into negotiations with 
partner cities regarding future use of the new facility; d) authorize staff to solicit 
funding for the new facility from local lending institutions. 

 
4. Item removed at the request of staff 
 
5. Award Construction Management Services contract for the Water Conservation 

Plant upgrade project to Jacobs Engineering in the amount not to exceed of 
$4,718,578. 
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 ITEMS OF INTEREST 
 

 ADJOURN TO CLOSED SESSION 
Closed Session will commence immediately following Work Session. See separate Closed 
Session agenda for details. 
 

7:00 PM CALL TO ORDER REGULAR SESSION 
 

 PLEDGE OF ALLEGIANCE 
 

 INVOCATION - Pastor Eric Putman, Grace Community Church 
 

 PUBLIC COMMENTS 
This is the time for citizens to comment on subject matters that are not on the agenda that 
are within the jurisdiction of the Visalia City Council.  
 
This is also the time for citizens to comment on items listed on the Consent Calendar or to 
request an item from the Consent Calendar be pulled for discussion purposes.  Comments 
related to Regular or Public Hearing Items that are listed on this agenda will be heard at 
the time that item is discussed or at a time the Public Hearing is opened for comment. 
 
In fairness to all who wish to speak tonight, each speaker will be allowed three minutes 
(timing lights mounted on the lectern will notify you with a flashing red light when your 
time has expired). Please begin your comments by stating and spelling your name and 
providing your street name and city. 
 

 SPECIAL PRESENTATIONS/RECOGNITION 
 
6. Presentation by Stan Simpson and Curtis Allen regarding upcoming California State 

Youth Football Games November 24-27, 2011 
 
7. Update on Taste of the Arts 
 
8. Recognition of Council Member Don Sharp 
 

 CONSENT CALENDAR 
Consent Calendar items are considered routine and will be enacted in one motion.  There 
will be no separate discussion of these matters unless a request is made and then the item 
will be removed from the Consent Calendar to be discussed and voted upon by a separate 
motion. 
 
9. Authorization to read ordinances by title only. 
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10. Approve application for $1,450,000 in grant funds for funding the permanent 
demolition, remediation and development of the former Stasio property located at 
Dinuba and River Way and authorize the City Manager to negotiate, submit 
documents for and execute the contract for funding; and appropriate $40,000 to 
make the property safe and secure on an immediate basis.  Resolution 2011-69 
required. 

 
11. Authorize extension of the sunset date for the collection of the service fee for the 

Abandoned Vehicle Abatement Program in Tulare County to April 30, 2022.   
Resolution 2011-71 required. 

 
12. Authorize a grant application submittal for the California Department of Housing 

and Community Development (HCD), by the passage of Proposition 1C, the 
Housing and Emergency Shelter Trust Fund Act of 2006 for funding within the 
CalHOME Programs (First Time Homebuyer Mortgage Assistance) in the amount 
of $1,000,000.  Resolution 2011-66 required. 

 
13. Receive report on the establishment of a team of City staff to implement the new 9-

1-1 Communications Center/Public Safety Building project. 
 
14. Notification of a DUI Enforcement grant award from the Governor’s Office of 

Traffic Safety (OTS) and authorization for the City Manager to execute the grant 
agreement. 

 
15. Accept the City of Visalia Cash and Investment Report for the first quarter ending 

September 2011. 
 
16. Authorize the Recordation of the Final Map for Pheasant Ridge Unit No. 3E, located 

east of Denton Street at Wren Avenue (12 lots) and the Annexation of Pheasant 
Ridge 3E into Landscape and Lighting Assessment District No. 05-19, Pheasant 
Ridge.  Resolutions 2011-67 and 2011-68 required. 

 
17. Appointment of Diane Biehle to the Election Process Task Force as recommended 

by the Election Process Task Force and the Council subcommittee on the Election 
Process, consideration of filling a vacancy on the Election Process Task Force due 
to the resignation of Paul Chao, and announcement by the Mayor of the Chair(s) of 
the Task Force. 

 
 REGULAR ITEMS AND PUBLIC HEARINGS 

Comments related to regular Items and Public Hearing Items are limited to three minutes 
per speaker, for a maximum of 30 minutes per item, unless otherwise extended by the 
Mayor. 
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18. Request to table Public Hearing for Initiation of Proceedings for Annexation 2009-
01 (Doe), including LAFCO Sphere of Influence Amendment to an undetermined 
date.  Public Hearing to be re-noticed.     
Property located at the northwest corner of Plaza Drive and Riggin Avenue, adjacent 
to the City of Visalia, and inside the County of Tulare.  (APN: 077-120-012, 015) 

 
19. HEARING - to consider and adopt a Resolution of Necessity on a portion of the 

following property:  APN: 103-040-028 (Near the St. John’s River west of Cutler 
Park – no current address).  Resolution 2011-70 required. 

 
 CLOSED SESSION REPORT 

 
20. Transactions that occurred as a result of Closed Session Real Property Negotiations:  

Buyer - City of Visalia; Seller - Kent & Tracy Encarnacion; 1010 S. Chinowth St., 
APN: 087-110-009 (portion); Purpose - Safe Route to Schools; Closing Date - 
10/20/11; Project Manager - Greg Dais, Engineering 

 
 ADJOURNMENT 

 
 
Upcoming Council Meetings 

• City Council Closed Session, Monday, November 21, 2011 
• City Council Regular Meeting, Monday, November 21, 2011 
• City Council Regular Meeting, Monday, December 05, 2011 

Note:  Meeting dates/times are subject to change, check posted agenda for correct details. 
 
In Compliance with the American Disabilities Act, if you need special assistance to 
participate in meetings call (559) 713-4512 48-hours in advance of the meeting.  For 
Hearing Impaired – Call (559) 713-4900 (TDD) 48-hours in advance of the scheduled 
meeting time to request signing services. 
 
Any written materials relating to an item on this agenda submitted to the Council after 
distribution of the agenda are available for public inspection in the Office of the City 
Clerk, 425 E. Oak Street, Visalia CA 93291, during normal business hours. 
 

The City’s newsletter, Inside City Hall, is published after all regular City Council Meetings.  To self-
subscribe, go to http://www.ci.visalia.ca.us/about/inside_city_hall_newsletter.asp.  For more information, 

nloliva@ci.visalia.ca.us. 
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Meeting Date:  November 7, 2011 
 

Agenda Item Wording:  Award the construction contract for the 
Plaza Drive Interchange Modification and Widening Project to the 
low bidder Emmett’s Excavation, Inc. in the amount of 
$15,884,953.65 and authorize budget appropriations in the capital 
improvement program.  Project Number 3011-00000-720000-0-
9438. 
 
Deadline for Action:  November 7, 2011 
 
Submitting Department:  Community Development Department/ 

Engineering Division 
 

 
 
Department Recommendation:  Staff recommends that Visalia 
City Council award the construction contract for the Plaza Drive 
Interchange Modification and Widening Project to the low bidder, 
Emmett’s Excavation, Inc., in the amount of $15,884,953.65 and 
authorize budget appropriations in the capital improvement 
program.  Project Number 3011-00000-720000-0-9438. 
 
Summary:  The Plaza Drive Interchange Modification and 
Widening Project will widen Plaza Drive from Airport Drive to 
Goshen Avenue.  Modifications to the interchange at State Route 
198 include bridge and ramp widening.  Auxiliary lanes will be added to State Route 198 
connecting the ramps at Plaza Drive to the ramps at State Route 99.  On October 26, 2011, 
eight (8) bids were opened and the low bidder was Emmett’s Excavation, Inc. at 
$15,884,953.65.  The project is scheduled to start in January 2012 and will take 18 months to 
complete.  Construction of the project is fully funded by a combination of State Transportation 
Improvement Program (STIP), Corridor Mobility Improvement Account (CMIA), and U.S. 
Department of Commerce – Economic Development Administration (EDA) grants. 
 
Background:  This project is one of several projects in the City’s industrial park area that will 
improve traffic circulation.  The project will increase safety and capacity of both State Route 198 
and Plaza Drive.  Completion of the project will provide better access to the City of Visalia’s 
Industrial Park and will complete the southern portion of the Road 80 widening from the City of 
Visalia to the City of Dinuba. 

City of Visalia 
Agenda Item Transmittal 

For action by: 
_X__ City Council 
___ Redev. Agency Bd. 
___ Cap. Impr. Corp. 
___ VPFA 
 

For placement on 
which agenda: 
_X_ Work Session 
___ Closed Session 
 

Regular Session: 
  _    Consent Calendar 
___ Regular Item 
___ Public Hearing 
 

Est. Time (Min.):___. 
 
Review:  
 
Dept. Head  ______   
(Initials & date required) 
 
Finance  RN 10/28 
City Atty  ______  
(Initials  & date required 
or N/A) 
 
City Mgr ______ 
(Initials Required) 
 
If report is being re-routed after 
revisions leave date of initials if 
no significant change has 
affected Finance or City Attorney 
Review.  

Agenda Item Number (Assigned by City Clerk):   

Contact Name and Phone Number: 
Fred Lampe, Project Manager, 713-4270 
Adam Ennis, Assistant Director of Engineering, 713-4323 
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On October 26, 2011, the City of Visalia opened eight bids submitted for the Plaza Drive 
Interchange Modification and Widening Project.  The result of the bid opening is below: 
 
 
      Contractor            Total 
 Emmett’s Excavation, Inc. (Clovis, CA)  $15,884,953.65 
 Granite Construction Co. (Fresno, CA)  $16,324,834.50 
 Teichert Construction (Fresno, CA)   $16,493,037.80 
 Lee’s Paving, Inc. (Visalia, CA)   $17,285,676.23 
 American Paving Co. (Fresno, CA)   $17,369,186.40 
 Agee Construction Corp. (Clovis, CA)  $17,530,729.79 
 R.J. Berry Jr., Inc. (Selma, CA)   $18,080,694.32 
 W. Jaxon Baker, Inc. (Redding, CA)   $20,397,010.28 
 
Emmett’s Excavation, Inc. is a reputable contractor with experience building transportation 
related projects/structures. They have worked on projects in the Central Valley for both Fresno 
County and Caltrans including the Friant Road Expressway (in Fresno County), and the 190 
highway reconstruction (Caltrans). 
 
Emmett’s Excavation, Inc. successfully completed the Ben Maddox Way Highway 198 
Overcrossing Project for the City of Visalia this year.  The construction contract for the Ben 
Maddox project was $5.2 million.  There are some similarities between the Ben Maddox project 
and the Plaza Drive project.  Both include road widening, bridge widening, and traffic control in 
heavily traveled corridors.   
 

Construction Costs 
 
No portion of the General Fund will be used on this project. 
 
 Construction Contract..FFFFFFFFFFFFFFFFFF. $15,884,953.65 
 Contingency (Est.)FFFFFFFFFFFFFFFFFFFFF   $1,589,000.00* 
 Supplemental Work (Est.) (Maintain Detours and Traffic, 
 Asphalt Index Fluctuations, Water Pollution Control, Etc.)..FFFFF$870,000.00 
 City/State Furnished Materials (Est.) (Signal Equipment, 

Highway Patrol, Public Information, Electrical Service)FFFFFFF$280,000.00 
Construction Support Contracts (Est.) (Construction Management, 
Material Testing, Construction Staking & Surveying, 
City Support Staff, Environmental Permit Compliance)FFFFFF$3,000,000.00* 
 
      TotalFFFFFFF...$21,623,953.65 

 
*  Subject to State/Federal final determination. 
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Funding Sources 

 
Construction financing is provided by: 

 State Transportation Improvement Program (STIP)    $14,520,000 
 Corridor Mobility Improvement Account (CMIA) Prop. 1B     $7,776,000 
 U.S. Dept. of Commerce –  
 Economic Development Administration (EDA) grant      $2,000,000 
 
       Total    $24,296,000 
 
 
Due to bid prices below the engineer’s estimate, funding for the project exceeds projected costs 
by approximately $2.7 million.  Final funding allocation is determined by funding sources after 
bids are awarded.  Staff will coordinate with Caltrans and EDA to maximize funding and 
unallocate any unused costs. 
 
Budget Appropriation Authorization 
 
Staff requests that Council appropriate $7,776,000 in the Transportation Fund (1611) to 
recognize the CMIA grant funding awarded to this project and $2,000,000 in the General Fund 
(0011) to recognize the Economic Development Administration (EDA) grant funding awarded to 
this project.  Both the Transportation Fund and the General Fund will be fully reimbursed by the 
CMIA and EDA grant funds awarded to the project.    
 
In addition, this project has a $1.5 million STIP grant that was originally approved for 
construction.  Due to the additional grants received for this project, staff is requesting to move 
the $1.5 m STIP grant to fund the landscaping for this project.  TCAG has already authorized 
the funds to be used for landscaping. 
 
Total appropriation request: $9,776,000 (recognize CMIA and EDA grant funding) 
Total re-appropriation request: $1,500,000 (recognize new STIP funded landscaping project) 
 
 
 
 
 
Prior Council/Board Actions:  1999 – Approve PSR 
     February 2006 – Approve time extension 
     August, 2006 – Approve Mitigated Negative Declaration 
     August, 2007 – Approve Contract with TRC 
     May, 2011 – Approve TRC Scope Amendment 
     August, 2011 – Approve Developing Architectural Themes 
     October, 2011 – Approve TRC Scope Amendment 
 
Committee/Commission Review and Actions:   
 
Alternatives:   
 
Attachments: Project Site Map – Exhibit #1 
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  Industrial District Projects – Exhibit #2 
 

 
Environmental Assessment Status 

 
CEQA Review:  Mitigated Negative Declaration – approved by council August 2006 
 
 
NEPA Review:  Finding of No Significant Impact – August 2006 
 
 
Recertification:  February 2011 

 
 
 

 
Copies of this report have been provided to: 
 

Recommended Motion (and Alternative Motions if expected):   I move to award the 
construction contract for the Plaza Drive Interchange Modification and Widening Project to the 
low bidder, Emmett’s Excavation, Inc., in the amount of $15,884,953.65 and authorize budget 
appropriations in the capital improvement program.  Project Number 3011-00000-720000-0-
9438. 

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract 
dates and other information that needs to be followed up on at a future date) 

-8-

Item 2. - Page 4



        Page 5 of 8  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit 1 
 

Project Site Map 
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Exhibit 2 
 

Industrial District Projects 
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Meeting Date: November 7, 2011 
 

Agenda Item Wording:  Update on Animal Care Campus Design 
and approval of the Animal Control Subcommittee 
recommendations to: 

1. Authorize the architect to move forward with construction 
document drawings 

2. Approve the bidding of the project with the kennel pods as 
bid alternatives. 

3. Authorize of staff to enter into negotiations with partner 
cities regarding future use of the new facility. 

4. Authorize staff to solicit funding for the new facility from 
local lending institutions 

 
Deadline for Action: N/A 
 
Submitting Department:  Administration 
 

 
 
Department Recommendation: Staff recommends that Council 
receive this report on the status of the Animal Care Center design.  
 
Additionally, the Animal Control Facility (ACF) Subcommittee, 
which is comprised of Vice-mayor Shuklian, Councilmember 
Nelsen and several City staff members, makes the following 
recommendations: 
 

1. That Council authorize WLC Architects to proceed to the next phase of the project, 
construction document development, per the current design being recommended by the 
subcommittee. 
 

2. That Council approve the bidding of the project, once construction documents are 
completed, and authorize the bidding of kennel pod construction as bid alternatives. 
 

3. That Council authorize staff to enter into negotiations with the partner cities for the 
purpose of getting a decision, prior to the commencement of construction, on whether 
those cities desire to be a partner and are willing to cover their share of the use of the 
new animal care facility. 
 

City of Visalia 
Agenda Item Transmittal 

For action by: 
_√_ City Council 
___ Redev. Agency Bd. 
___ VPFA 
 

For placement on 
which agenda: 
_√_ Work Session 
___ Closed Session 
 

Regular Session: 
       Consent Calendar 
___ Regular Item 
___ Public Hearing 
 

Est. Time (Min.):_15__ 
 
Review:  
 
Dept. Head  ______   
(Initials & date required) 
 
Finance  ______ 
City Atty  ______  
(Initials  & date required 
or N/A) 
 
City Mgr ______ 
(Initials Required) 
 
If report is being re-routed after 
revisions leave date of initials if 
no significant change has 
affected Finance or City Attorney 
Review.  

Agenda Item Number (Assigned by City Clerk):  3 

Contact Name and Phone Number:  
Mario Cifuentez, Animal Control Liaison, 713-4480 
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4. That Council authorize staff to solicit funding options for the new facility from local 
lending institutions.   
 

 
Summary/background: 
Based on Council direction provided to the architects at the August 1st Council meeting, the 
architects have developed a detailed floor plan, exterior elevations, and full site improvements 
for the new Animal Care Campus.  The current design, as recently presented to the ACF 
subcommittee as a 3d model, incorporates cost efficient, but aesthetically pleasing cinder block 
construction on the exterior, which will be coated or manufactured with a color of the City’s 
choosing.  Additionally, the subcommittee has recommended texturing all or portions of the 
exterior.  While texturing will add some cost to the construction of the facility, it is anticipated 
that it will only be a minor cost.  This facility sits at the entrance to the City and as such, the 
subcommittee recommends that steps be taken in the design to make the facility atheistically 
appealing while still remaining very functional.  
 
The exterior design is relatively complete, and is far enough along on the interior to show overall 
layout, kennel pod design, vehicle traffic flow and most importantly, it is complete enough for the 
subcommittee and ultimately Council, to get an idea of what the facility will look like from 
Highway 99. 
 
As a reminder, the Animal Care Center is part of an overall proposed Animal Care Campus 
which will ultimately include the Valley Oak SPCA Adoption and Education center.  The 
VOSPCA building, to be funded with private funds to be raised by the non-profit, will be 
constructed immediately north of the City’s new City Animal Care Center at a later date and will 
focus on owner-surrenders, adoption, voluntary spay/neutering, education, advocacy, outreach, 
and VOSPCA organizational activities not directly related to its service contract with the City.   
The VOSPCA has yet to begin design of their facility, and no timeline is currently available for 
their project.   
 
Phasing Options 
At the August 1st Council meeting, Council directed staff to begin discussions with the other 
cities that use the Visalia facility about sharing in the cost of the maintenance of the current 
facility as well as anticipated future costs of a new facility.  Gaining commitments from the 
partner cities will help cover their proportionate share of any increased cost associated with the 
portion of the facility needed to care for their animals. By gaining their commitment prior to 
construction, the City can contract to construct the facility for an appropriate number of animals. 
 
The current program design would accommodate an average of 15,000 animals at the shelter 
each year.  Of that total, only roughly two thirds of the animals are from the City of Visalia.  The 
remaining animals, and the responsibility for them, are attributable to the remaining cities.  In 
the past, aside from a one-time contribution from one City, the City of Visalia has generally not 
asked Cities that are using the current animal control facility to pay anything towards the capital 
investment or maintenance of the existing facility.  The VOSPCA currently charges each agency 
that uses the facility a fee for handling and holding the animals, but that fee is strictly for the 
VOSPCA services and up until now, has not included any costs for using the facility.  
Historically, the costs have been relatively low and Visalia has absorbed the costs.   
 
Through development of the facility design, it has become apparent that prior to construction of 
the new shelter, the City will have to have a financial commitment from the other Cities that are 
using the facility, or the size of the facility will need to be modified to accommodate only those 
Cities that are willing to partner.  WLC Architects has prepared a Phasing Plan, which consists 
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of a core administrative and intake area (Phase 1) and several kennel pods (Phases 2-4) which 
could be considered “modular” in the sense that they can be constructed as part of the initial 
construction or at a later date if funding does not allow full construction, and the project must be 
phased.  Additionally, they can be expanded to accommodate more animals should the need 
arise.  There are three (3) separate kennel wards, including the Isolation/Quarantine kennels.  
This design also allows the kennel pods to be constructed in phases or bid as alternates, which 
will allow the City to determine which alternates can be included in the first phase of 
construction.  The kennel wards range in cost from $600,000 to $900,000 depending on the 
purpose and programmed size of that particular ward.  By constructing just the intake and 
administrative areas first, the City could construct a first phase and save approximately $2 
million off the project estimate.  Additionally, the architect has already shifted the site layout of 
the new facility, further to the South, to allow for the continued use of existing kennels for feral 
cats and dogs that have little to no chance of being adopted. 
 
While the actual per square foot cost of the kennels would suggest that more savings could be 
achieved, phasing of the project adds an additional percentage of the costs onto the project 
because of mobilization and some demolition required for the future phases.   
 
The current estimate of project costs details approximately $6 million in hard construction costs.  
With the addition of design and other soft costs, the total cost for the project is in fact currently 
estimated to be approximately $7 million, and as designed, would serve the Cities of Visalia, 
Tulare, Dinuba, Farmersville and Exeter. 
 
Staff has already met with three cities, and the fourth meeting is set with the remaining city on 
November 4th.  Based on the current proposed layout and project estimates, each partner city is 
being asked to commit to cover their pro-rata share of the cost of a new facility.  As a 
commitment, each city will be required to sign a 20 year agreement. 
 
 
Recent Project Activity and Next Steps 

In addition to completing the exterior facility design since the August 1st Council meeting, WLC 
Architects has also completed the following tasks on the project: 

 
1. Site Analysis: 

 
WLC contracted with Kleinfelder for environmental work on the site.  Staff has received 
both the Geotechnical Investigation Report and Phase I Environmental Site Assessment 
for this project.  The documents will be shared with the project’s engineers and with the 
data, WLC will complete a thorough review of the impact for the project.  The results of 
the Phase I report from Kleinfelder indicate that there are no recognized environmental 
conditions for this project.  
 

2. Design Development: 
 
WLC has reviewed updated disposition reports to confirm that facility design is 
appropriate for the number of animals handled each year at the current facility.  They 
adjusted the site layout to allow for use of existing improvements as part of an optional 
phasing plan. 
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At the most recent Subcommittee meeting, subcommittee members reviewed the 3D models of 
the facility and gave input on animal flow options, employee areas and site improvements.  The 
subcommittee was satisfied that, with the implementation of their suggested design changes, 
the design is ready for development of the construction drawings.  As such, they directed WLC 
architects to proceed to the next step of the project.  Based on the attached project schedule, 
and with the approval of the Subcommittee recommendations by Council, WLC will commence 
work on development of the construction drawings.  The subcommittee will have regular 
meetings during the next phase to give input on the construction drawings. The final design will 
be brought back to Council for approval prior to the release of the bids, which is expected to be 
in March. 
   
 
Prior Council/Board Actions: 
April 19, 2010 – Council awarded the contract for design of a new Animal Control Facility to 
WLC Architects. 
 
August 1, 2011 – Council received an update on facility design and authorized staff and WLC 
Architects to move forward with the design. 
 
Committee/Commission Review and Actions: 
The ACF Subcommittee has provided direction to the architect in order to develop the current 
3D design and directed WLC to commence work on the Construction Documents utilizing input 
provided on design layout and elevations. 
 
Alternatives: 
 
Attachments: Current Project Schedule, Phased Site Layout with estimated phasing costs, 
Aerial site layout 
 
 
 
 

 
 
 

Recommended Motion (and Alternative Motions if expected):  
I move to approve the recommendations of the Subcommittee including the following: 
 
1. That Council authorize WLC Architects to commence work on construction documents per 
    the current design being recommended by the subcommittee. 
 
2. That Council approve the bidding of the project, once construction documents are completed, 
    and authorize the bidding of kennel pod construction as bid alternatives. 
 
3. That Council authorize staff to enter into negotiations with the partner cities for the purpose 
    of getting a decision, prior to the commencement of construction, on whether those cities 
    desire to be a partner and are willing to cover their share of the use of the new animal care 
    facility.  
 
4. That Council authorize staff to solicit funding options for the new facility from local lending 
    Institutions. 
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Environmental Assessment Status 

 
CEQA Review: 
 
NEPA Review: 

 
 
 

 
Copies of this report have been provided to: 
 
 

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract 
dates and other information that needs to be followed up on at a future date) 
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 BUILDING
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PHASE 1 - $2,852,065 + SITE W
O
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Meeting Date: November 7, 2011 
 

Agenda Item Wording:  Authorization to award RFP 10-11-50, 
Construction Management Services for the Water Conservation 
Plant upgrade project, to Jacobs Engineering in an amount not to 
exceed $4,718,578.    
 
Deadline for Action: none  
 
Submitting Department:  Public Works 
 

 
Department Recommendation:  
Staff recommends that Council award RFP 10-11-50, Construction 
Management Services for the Water Conservation Plant upgrade 
project, to Jacobs Engineering of Pasadena, CA in an amount not 
to exceed $4,718,578.    
 
Summary/background: 
The City of Visalia Water Conservation Plant (WCP) operates 
under a discharge permit issued by the State Water Resources 
Control Board (SWRCB) and administered by the Regional Water 
Quality Control Board (RWQCB, or Regional Board) in Fresno.   
 
In September 2006, the WCP was issued its current permit, which 
replaced the one in effect since 1995.  The new permit imposed several new restrictions on 
plant discharges.  In order to comply with these new limitations, a major plant upgrade project is 
required. 
 
After a lengthy selection process, the engineering firm of Parsons was selected to design the 
plant upgrades.  In December 2009, Parsons recommended to Council that the upgrade project 
utilize Membrane Bioreactor (MBR) technology to produce a high quality effluent that will be 
unrestricted in its use.  Council agreed with the recommendation and work has been ongoing 
toward that end.   
 
The design is near 100% complete on this state of the art project, and work is underway to 
finalize the documents to prepare the project for bidding.  At just under $100 million, this will be 
the largest public works project in the history of Visalia.  There is significant risk inherent in a 
project of this size, cost, scope, and complexity.   
 

City of Visalia 
Agenda Item Transmittal 

For action by: 
_X_ City Council 
___ Redev. Agency Bd. 
___ VPFA 
 

For placement on 
which agenda: 
_X_ Work Session 
___ Closed Session 
 

Regular Session: 
  _   Consent Calendar 
___ Regular Item 
___ Public Hearing 
 

Est. Time (Min.):_30_ 
 
Review:  
 
Dept. Head  ______   
(Initials & date required) 
 
Finance  ______ 
City Atty  ______  
(Initials  & date required 
or N/A) 
 
City Mgr ______ 
(Initials Required) 
 
If report is being re-routed after 
revisions leave date of initials if 
no significant change has 
affected Finance or City Attorney 
Review.  

Agenda Item Number (Assigned by City Clerk):  5 

Contact Name and Phone Number: Jim Ross, Public Works 
Manager, 713-4466 
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This project will cost the city an average of $100,000 each day of this 2½ year project; even 
seemingly insignificant issues or delays have the potential to be very expensive.  To assist the 
City in managing this risk, a construction management firm specializing in wastewater projects 
is needed.   
 
Construction management is a critical component of large construction projects.  The 
construction manager (CM) will perform several highly important functions on behalf of the City, 
including bidability and constructability review of plans and specifications, construction 
inspections for quality control and conformance to specs, clarification of specifications 
(“Requests for Information”), review and recommendations on contractor change order 
requests, oversight on plant upgrade start up, and other major tasks.   
 
Selection Process 
The process to select a qualified construction management (CM) firm for this project began in 
March 2011 when RFP 10-11-50 was issued.   Proposals were received from the following six 
firms: 

• Jacobs Corporation 
• Quad Kopf/Faithfull & Gould (joint venture) 
• Mimiaga Engineering Group 
• URS Corporation 
• West Yost Associates 
• Carollo Engineers 

   
Staff from the Public Works and Engineering departments evaluated and ranked the proposals 
based on the merit and thoroughness of the proposal, past experience of the project team, 
demonstrated ability to complete similar projects, and related criteria.   
 
A separate panel, consisting of three City employees and three Community members, then 
conducted interviews with each of the six submitting firms.  The panel members were 

• Andrew Benelli, Public Works Director 
• Jim Ross, Wastewater Manager 
• Jeff Misenhimer, Water Conservation Plant Superintendent 
• George Shelton, Visalia Citizen’s Advisory Committee Chair 
• Ben Munoz, District Manager, Selma-Kingsburg-Fowler Sanitation District  
• Larry Dotson, Kaweah Delta Water Conservation District Engineer 

 
Jacobs was ranked as most qualified.      
 
Because of the magnitude of the project and to ensure a thorough vetting of each of the firms, 
a second round of interviews was conducted using a panel consisting of the following City 
representatives (Note: Carollo Engineers chose not to participate in the second interviews): 

• Don Sharp, Councilmember 
• Steve Nelsen, Councilmember 
• Mike Olmos, Assistant City Manager 
• Andrew Benelli, Public Works Director 
• Chris Young, Community Development Director 
• Jim Ross, Wastewater Manager 

 
Jacobs was again ranked most qualified.     
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Jacobs is a large engineering firm headquartered in Pasadena, CA.  As a company, they have 
provided construction management services to more than $33 billion of water and wastewater 
construction efforts over the past 20 years.  They have more than 160 offices in 20 countries 
and more than 50,000 employees around the world, including 2,300 in California.  Their 
Bakersfield office (428 people) will service this project.  Jacobs has both the technical expertise 
and CM experience in comparable projects to perform CM duties for the Visalia project.   
 
Jacobs’ reputation in the water and wastewater field is well known.  The contractors who are 
likely to bid a project of this size are very sophisticated.  It is imperative that the City have a 
skilled team with a proven track record of managing large, complex, wastewater projects that 
can stay ahead of the of contractor and minimize change orders.   
 
The project team that Jacobs will assign to the Visalia project has a combined 241 years of 
water and wastewater construction management experience, including 164 years with Jacobs.  
This team has just finished work at the $211 million expansion project at the Bakersfield 
wastewater treatment plant.  That award winning project has several components similar to 
Visalia’s project and was completed on schedule and with less than 4% change orders.  
Incidentally, the design engineer for that project was Parsons, and their design team was the 
same group of people currently designing the Visalia upgrades.  Jacobs will enter the project 
with an established working relationship with the other members of the City’s team.   
 
Although cost was not a determining factor in the selection process, it should be noted that, in 
addition to being most qualified, Jacobs submitted the lowest cost bid proposal of the 5 firms 
which participated in the second interview process.  Jacobs’ bid proposal is $4,718,578, which 
is about 5% of the estimated construction cost.  Contract Management fees for large public 
works projects generally range from 5% to 8%.   
 
This contract will be funded through the Wastewater Enterprise Fund.  In addition, City has 
included this item in the funding request through the Clean Water State Revolving Fund low 
interest loan program.   
 
Contract structure 
There are two components of the contract that should be noted, and both are designed to 
increase the value that the City receives from the CM contract.    
 
First, a portion of Jacobs’ profit ($200,000) has been placed “at risk” and designated as a 
“Performance Fee.”  On a quarterly basis, the City will evaluate Jacobs’ performance on a 
number of pre-determined criteria such as timeliness in responding to requests, thoroughness 
of documentation, preparedness for meetings, etc.  Based on this quarterly performance score, 
Jacobs can “earn” up to 100% of that quarters performance fee.  If Jacobs’ score is less than 
100%, they will receive a reduced performance fee.  If the City scores Jacobs’ performance at 
68%, for example, they will receive only 65% of that quarter’s performance fee; the remaining 
35% will revert to the City and is “lost” to Jacobs.  Any score below 50% results in a complete 
loss of that quarter’s performance fee.   
 
Second, there is a mechanism for rewarding Jacobs for identifying and realizing cost savings 
throughout the project.  If the City benefits from construction cost savings because of Jacobs’ 
value engineering or similar efforts, then Jacobs will be entitled to an increase in their 
performance fee based on the following scale. 
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Description Performance Fee Total Amount 
Original Performance Fee $200,000 

Value Plus Savings of $500,000 $220,000 

Value Plus Savings of $1,000,000 $240,000 

Value Plus Savings of $2,000,000 $270,000 

Value Plus Savings of $4,000,000 $300,000 

Value Plus Savings of $6,000,000 $400,000 

  
While this does have the potential to increase the CM fee paid to Jacobs by up to $200,000 
(4.2% of CM contract), this increase would represent only a small percentage (3.3%) of the 
savings that would be identified through their value engineering efforts.  
 
Recommendation: 
Staff recommends that Council award RFP 10-11-50, Construction Management Services for 
the Water Conservation Plant upgrade project, to Jacobs Engineering of Pasadena, CA in the 
amount of $4,718,578.    
 
Prior Council/Board Actions:  
On September 6, 2011, Council authorized Jacobs to perform a bidability and constructability 
review of the project plans and specifications prepared by Parsons.  In addition, Council 
authorized staff to begin contract negotiations with Jacobs with instructions to return to Council 
for contract award.   
 
Committee/Commission Review and Actions: none 
 
Alternatives: n/a 
 
Attachments: Draft Scope of Work 
 
 
 
 

 
 
 
 

Environmental Assessment Status 
 

Recommended Motion (and Alternative Motions if expected): 
 
Move to award RFP 10-11-50, Construction Management Services for the Water Conservation 
Plant upgrade project, to Jacobs Engineering of Pasadena, CA in an amount not to exceed 
$4,718,578.    
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CEQA Review: 
NEPA Review: 

 
 

 
 

 
Copies of this report have been provided to: 
 
 

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract 
dates and other information that needs to be followed up on at a future date) 
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EXHIBIT A:    SCOPE OF WORK 

GENERAL 

This Project will upgrade the existing treatment plant to a 22-mgd nitrogen removal and Title 22 
recycled water production plant. In addition, an extensive recycle water distribution system will 
be constructed to distribute the tertiary effluent from the upgraded plant to the various irrigation 
and agricultural users. The major items involved in this Project are as follows: 

• Construction of an odor control system for the headworks 

• Construction of an inter-stage pump station and fine screens 

• Conversion of the existing aeration basins and aeration system to a nitrogen removal 
process 

• Replacement of the existing secondary sedimentation and chlorination processes with a 
new membrane bioreactor (MBR) process to be followed by Ultra-violet light (UV) 
disinfection. 

• Conversion of an existing plant effluent percolation pond to a recycled water reservoir. 

• Modifications of existing anaerobic sludge digesters, construction of a new digester and 
provision of temporary digested sludge dewatering and disposal services during 
construction 

• Construction of a new sludge dewatering system and new sludge drying beds 

• Construction of a new administration building 

• Construction of a renewable power generation system using digester gas available from 
the plant’s anaerobic sludge digestion. 

• Replacement of existing equipment with new units and the related demolition, 
mechanical, electrical and control instrumentation works 

• Modification and expansion of the existing SCADA system  

• Site grading, paving, yard piping, demolition of existing buildings and structures, 
conversion of an existing percolation basins into a recycled water regulating reservoir 
and related civil work  

• Construction of a pump station and force mains for delivery of plant effluent to several 
recycled water users in the area east of Highway 99.  This may require the Construction 
Manager to provide separate Resident Engineer and Inspection services for the Pipeline 
Contract. 

• Construction of a gravity flow pipeline system for delivery of the plant effluent to an off-
site percolation basin and the Tulare Irrigation District 
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• Plant wide electrical and instrumentation work as well as electrical and instrumentation 
work at the recycled water user sites 

• Other work as detailed in the Plans and Specifications prepared by the Design Engineer 

The City has pre-selected and pre-negotiated the lump sum prices for the following five 
equipment packages:  

• Aeration blowers for installation in the existing blower building 

• Fine bubble air diffusers for installation in the modified aeration basins 

• Sludge dewatering presses for installation at the location as shown in the Drawings 

• Ultra-violet disinfection equipment for installation at the location as shown in the 
Drawings 

• Renewable Power Generation System equipment for installation as note and shown in 
the contract documents 

The Contractor shall purchase these packages at the pre-negotiated prices, make payments 
and install and test the equipment included in these packages as shown and specified in the 
Contract Documents.   

The City has also pre-purchased the MBR cassettes and the related scouring air blowers, 
pumps and equipment as well as a sludge disintegration system for installation by the 
Contractor. 

The City has identified the presence of asbestos materials and lead paint in some of the existing 
facilities which are to be demolished or modified. The asbestos materials and lead paint shall be 
removed and disposed of in compliance with the applicable Federal and State regulations prior 
to the demolition or modifications of those existing facilities. 

Jacobs will provide constructability review (Under Separate Contract), construction 
management, construction inspection, construction surveying, and material/soil testing services 
for the project as described above.  See Responsibility Matrix Table included at the end of 
Exhibit A.  The City will provide those items and services listed below.     

A. The City will provide a general description of the project site, its location and boundaries. 
 

B. The City will make available copies of City’s available record drawings of existing 
facilities.  The City makes no warranty that record drawings for all existing improvements 
are available. 
 

C. The City will provide all services required to plan, supervise, monitor and finance the 
project except for those services to be provided by the CONSULTANT as set forth 
herein above. 
 

D. The City will provide environmental clearance for the project. 
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E. The City will provide all necessary contractor payment forms, change order forms and 
other forms to be used by CONSULTANT as required by CITY. 

Jacobs will assign only personnel whose qualifications, background, and experience are 
commensurate with the needs of the project.  We are committed to developing a team approach 
to the construction.  As Construction Manager (CM), we will have overall responsibility for 
contract administration, resident management and quality control, but will allow your Design 
Engineer to do their design support services to a level required by their responsibility as 
Engineer of Record.  Our experience shows a teaming approach with incorporation of City 
Engineering staff is the most cost effective way to complete projects. 

SCOPE OF WORK 

The Construction Management (CM) scope of work as noted in the City’s RFP and Jacobs’ 
proposal is defined in the following tasks (The pump station and force main inspection is include 
in the CM scope of work.  However, the force main and pump station maybe separated out and 
an additional construction contract can be let for this work): 

1.0 PRE-BID PHASE 

1.1 Kickoff and Team Coordination 

Participate in a kickoff meeting with City staff, the Design Engineer, and other project 
team members. CM is expected to familiarize themselves with the scopes of services of 
other team members prior to the meeting, and be prepared to discuss the schedule and 
sequence of events leading up to the bid phase. 

Coordinate with other team members to prepare for the constructability review and to 
generally foster an understanding of the status of work performed to date.  

Provide an Interactive Planning Session (IAP) in accordance with Jacobs’ standard 
procedures, with the Design Engineer, City, key CM staff, and other project 
stakeholders. 

Deliverables 

• Meeting minutes from kickoff meeting 

• Detailed Interactive Planning schedule and summary report 

1.2 Review Existing Documentation 

Perform a thorough review of key Project documents relating to design, geotechnical, 
permitting, environmental, and other Project aspects to become familiar with the work.   
Meet with the City, the Design Engineer, and other consultants involved in Project 
design and permitting, to become familiar with critical project issues and timeline.  

Deliverables 

• Meeting minutes in a format developed by Jacobs and the City 
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1.3 Meeting Attendance 

Attend City Council meetings (bi-monthly), if requested, to present construction status 
and change orders. Participate in coordination meetings throughout the Project, 
including coordination with the team members outlined in the Project’s organization 
chart. Participate in all levels of these coordination meetings as necessary. 

Deliverables: 

• Meeting notes for each significant meeting 

1.4 Constructability and Bidability Reviews 

This work will be done under separate contract with the Construction Manager. 

1.5 Independent Opinion of Probable Construction Cost  

This work will be done under separate Bidability /Constructability contract with the 
Construction Manager. 

1.6 Dispute Resolution Services and Claims Procedure 

Recommend a dispute resolution approach for the City’s Project to incorporate into 
contract documents. 

• Outline a claims procedure for incorporation into contract documents.    

• Advise the City on clear limits of responsibility for construction contractor especially 
in the areas of shared work spaces, testing, and tie-in points and recommend 
contractor responsibilities and interfaces for incorporation into the contract 
documents. 

Deliverables 

• Dispute resolution procedure  

• Claims procedure 

1.7 Contractor Submittal Log 

Lead the effort, in concert with the Design Engineer, to create a comprehensive Log of 
Contractor Submittals for each specification. The log should include who will take the 
lead in reviewing the submittal, collating response comments and determining the 
necessity for a full review by the Design Engineer. 

Deliverables: 

• Submittal Log for the contract 
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1.8 Third Party Coordination and Permitting Assistance  

Assist the City in coordinating with third parties as requested during the design and 
bidding phases. Assist the City and Design Engineer as requested with assistance in 
obtaining permits for the Project. Conduct information sharing meetings to update third 
parties and stakeholders on the status of the project. 

Deliverables: 

• As Requested. 

2.0 Bidding Phase Services 

Attend Contractor Orientation Workshops. Work with the Design Engineer and the City 
to coordinate efforts to prepare for and attend these workshops. The intent of the 
workshops is to share Project-related design and construction issues with the 
construction community in a proactive setting to educate contractors of the Project’s 
layout, bid packaging, risk allocation and schedule. These workshops are envisioned to 
be interactive with a dual flow of information between the City and the Contractors. 

Attend site visits with the City, Design Engineer, and interested contractors and 
suppliers.  

Attend the pre-bid meeting for the construction contract and review the minutes of the 
meeting prepared by the Design Engineer.  

Track bidders and suppliers’ requests for information during the bid and award periods.  

Assist the City in hosting the bid openings and making bid documents available for 
inspection.  

Evaluate contractor bids and recommend award of the contract.  

Prepare Notices of Award, coordinate construction contracts execution, and prepare 
Notices to Proceed for the construction contract. 

Provide a bid summary for the Design Engineer’s use in preparing the “summary report 
of the construction bids.”  

Deliverables: 

• Pre-Bid Meeting Agendas for the contract 

• Addendum Review Comments for the contract package 
• RFI responses to bidder questions (coordinated with City and Design Engineer) 

• Contract Bid Evaluation Reports for the contract. 

• Notices of Award and Notices to Proceed for the contract. 
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3.0 CONSTRUCTION PHASE SERVICES 

3.1 Pre-Construction Contractor Meeting 

Plan and host a pre-construction conference with the selected bidders together with the 
City, the Design Engineer, and possibly other affected contractors. The objective of the 
pre-construction conference is to exchange information with the City, CM, Design 
Engineer, and the selected contractors prior to mobilization. Prepare the agenda 
materials and arrange for the meeting, chair the discussion, and prepare and distribute 
meeting minutes. 

Deliverables: 

• Agenda and Meeting Minutes for Pre-Construction Meeting 

3.2 Project Management and Administration 

Provide project management and administrative support for the CM services contract 
and the administration of subcontracts. Manage the project CM team including sub 
consultants. Keep the City advised of aspects of work under the CM service contract. 

• Preparation of a Construction Management Work Plan for work to be performed 
under this contract including project procedures, staffing plan, roles and 
responsibilities, documentation standards, communications protocol and CM quality 
control plan. 

• Prepare monthly progress reports outlining the work accomplished during the month, 
work scheduled for the next period, issues which need to be resolved to maintain 
schedule, review of actual progress versus schedule, review of actual expenditures 
versus planned, and identification of critical issues and proposed means to address. 

• Evaluate contractor’s baseline schedule and monthly updates for acceptance 

• Develop and maintain a Risk Register 

• Conduct weekly CM meetings to coordinate activities and share information. 

Deliverables: 

• Project Management Plan 
• Monthly Progress Reports 

3.3 Safety Management 

Administer our Safety Program for all our personnel. 

• Implement and conduct a comprehensive safety program for our personnel.  

• Provide appropriate safety training for all our field personnel. 
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• Provide all necessary safety equipment as required for our personnel.  

Jacobs will review and comment on the Construction Contractor’s Safety Plan 

Deliverables 

• Safety Management:  Jacobs will review and monitor the contractor’s safety plans.  
Jacobs will implement, and conduct and administer Jacobs’ comprehensive Safety 
Program for all Jacobs’ personnel.  This will include all appropriate safety training for 
all Jacobs’ field personnel.  This includes, but is not limited to OSHA 10-hour, 
Defensive Driving, Office Safety, and specific training for the various types of work 
conducted on this site.  Jacobs will also provide all necessary safety equipment as 
required for Jacobs’ personnel 
Jacobs will promote safety on the jobsite and make everyone aware that safety is the 
top priority for all work activities.   

• HASAP (Health Safety and Accident Prevention Plan) and monthly HSE site safety 
reviews with safety reports which will typically be a part of the Monthly Progress 
Report. 

• Overall safety for the construction project is the responsibility of the Contractor. Day-
to-day safety administration for the Jacobs staff is the responsibility of the 
Construction Manager and Area HSE Manager who will provide oversight safety 
coverage for this project.  

3.4 Partnering / TeamBuilding (optional) 

Provide a facilitator to conduct workshops to be attended by the CM, Design Engineer, 
and City to establish and agree upon goals for managing the construction of the project 
and defining roles and responsibilities for the participants in the construction phase. 
Provide a facilitator to conduct follow up workshops to update the goals and roles and 
responsibilities and to maintain the teamwork of a high-performance team. 

Deliverables: 

• Team Building Agendas and Reports 

3.5 CM Construction Trailer/Housing 

Furnish all vehicles, cell phones, cameras, computers and ancillary hardware and 
software to provide suitable facilities for CM’s staff. Provide computer equipment, and 
cell phones for two additional people, if requested, for full or part-time use.  

The Project Manager, or other designated personnel, shall have access to the CM’s 
electronic equipment such as, FAX machine, printer, copier, computer servers, etc. 
Jacobs will provide clerical, receptionist, filing and all other administrative and office 
support services for CM staff support. 

The City will require the Construction Contractors to provide furnished trailers for the 
CM’s use. 
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Deliverables 

• CM project support facilities and equipment as defined. 

3.6 Document Control 

Implement and maintain a document control system and maintain a log of all 
correspondence submitted by the construction contractors and the responses applicable 
to that correspondence. Manage the receipt, logging, control, tracking and timely 
processing of all technical documents, shop drawings, submittals, manuals, and samples 
received as part of the construction contract work. 

Jacobs will train City Staff and Contractor personnel as necessary to access the 
document control system. 

Manage and maintain a submittal log as part of the document-control system. Respond 
to RFIs dealing with schedule, sequence, and other Project coordination issues. 
Evaluate construction schedules, and where applicable analyze and submit reports to 
the City/Design Engineer for review. Review and provide written responses to contractor 
RFIs as appropriate. Coordinate the Design Engineer’s responses and processing of 
RFIs that require changes to the design and require prior approval from the City. 

Deliverables: 

• Document Control System through the Web Base Primavera Contract Manager 

3.7 Status Reporting 

Prepare monthly progress reports encompassing each construction contract that include 
a description of the prior month’s main accomplishments and current construction 
activities. Representative photographs shall be included within the progress reports. A 
summary report will also be generated that can be shared with City staff and external 
stakeholders, and also posted to the City’s web site. Review and evaluate contractor 
work plans, schedules, budgets and cash flow projections. 

Deliverables 

• Monthly progress reports 

• Summary progress report and web posting of same 
• Contractor work plan, schedule, and progress payment review reports 

3.8 Surveying Support 

Provide sufficient survey control points for use by the construction contractor for 
construction staking control. Periodically check line and grade along the construction 
limits. 
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Deliverables: 

• Survey control documentation for the Project 

• Survey checks documentation for the Project 

3.9 Review Contractor’s Potholing Plan 

Monitor and coordinate each contractor’s potholing plan, if required, providing a quality 
control check of the proposed sequence of potholing and resolution of mis-marked 
utilities. 

Deliverables: 

• Quality control audit of utilities location for each contract 

3.10 Quality Control, Inspection and Testing 

Develop written procedures to implement the Design Engineer’s conceptual QC/QA plan 
in the field. Generate a comprehensive QC/QA matrix for each of the specifications. 

In accordance with the QC/QA plan, inspect, monitor, and document the activities of 
contractors, subcontractors, and suppliers to ensure compliance with the requirements 
of contract documents. Key activities will require full time inspection by qualified 
inspectors. Prepare daily inspection reports and Notices of Nonconformance and provide 
a timely response.    

Perform testing of materials in accordance with the overall QC/QA plan. If the QC/QA 
plan determines that others will be responsible for these activities, provide the 
assistance and management necessary for their completion. If required as part of the 
QC/QA plan, map and document geology of excavations. Provide recommendations for 
resolution of site conditions found to be different than those identified in contract 
documents. 

Deliverables 

• QC/QA Procedures 

• QC/QA Responsibilities Matrix  

• Inspection and Testing documentation reports  
• Non-conformance reports and resolution status reports 

• Geologic and site condition testing documentation as required 
• Memorandum of recommendations to resolve differing site condition issues 

• Review permit requirements and inspect for compliance during construction 

3.11 Inspection and Management of Construction Activities 

Schedule and participate in pre-construction and regular meetings with contractors and 
City staff regarding construction issues, progress reporting, interpretation of plans and 
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specifications, and contractor performance. Assign a team of qualified inspectors to 
inspect construction activities and provide management and oversight services to ensure 
that contractors’ work is performed in accordance with construction plans and 
specifications, and is consistent with the intent of the design. 

Maintain construction site daily records. Review all contractor reports and records, 
including shift reports, daily material placement reports, daily progress reports, and job 
safety reports. Lead the evaluation of value engineering proposals submitted by 
construction contractors. Inspect, monitor and document the activities of contractors, 
subcontractors and suppliers for compliance with the requirements of contract 
documents.  

Assist the City with the Environment Impact Report (EIR) mitigation compliance 
measures. 

Key activities will require full time inspection by qualified inspectors. Full-time inspection 
is not expected for the duration of all construction activities. Perform materials testing 
and installation testing (i.e. earthwork, concrete, coating systems, cathodic protection, 
electrical testing [both high and low voltage AC, and control voltages], welding, pipeline 
hydrostatic test witnessing, pipeline coating inspections, etc.) for compliance with project 
specifications. 

Deliverables 

• Daily Inspection Reports for each contract 
• Weekly progress meeting minutes for each contract 

• Special inspection and materials testing reports for each contract 
• Construction contractor initiated Value Engineering evaluation memorandums 

3.12 In-Plant Fabrication Inspection 

Provide in-plant quality assurance inspections of pipe material, pumps, motors and tank 
fabrication, etc, and prepare reports of the inspection findings. Attend a fabrication 
kickoff meeting to coordinate with the fabricator on key elements of the manufacturing, 
including: 1) review the fabricators’ quality control plan, 2) review the fabricators’ quality 
control daily report procedures, 3) review the fabricators’ non-conformance reporting. 

Observe fabrication, witness the testing, and ensure proper calibration and operation of 
all testing equipment at the place of manufacture of valves, gates, and pipe and other 
items identified by the City. Submit written inspection reports with summary statement as 
to compliance with the design specifications.  

Provide other miscellaneous specialty services as required during construction such as, 
witness and evaluation of electrical instrumentation, controls, fiber optic cable, water 
quality, corrosion control, noise and air quality monitoring services, geotechnical, 
structural, civil design and other technical specialties. 
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Monitor pre-purchase and pre-negotiated equipment supplier schedule and coordinate 
installation between the vendor and contractor;  

Deliverables 

• Inspection reports and compliance summary statements for in-plant inspections/tests 

3.13 Pre-Construction & Post Site Condition 

Photograph and otherwise document the condition of the construction site before and 
after construction activities.   

Deliverables 

• Pre-construction survey reports for the contract 

• Post-construction survey reports for the contract 

3.14 Record Drawings 

Maintain up-to-date, secured, marked-up prints of construction drawings showing all field 
changes and as-built conditions. Submit one set of marked up drawings to the City at the 
completion of construction. CM will coordinate with Design Engineer to include contract 
language that will require the Contractor to submit updated record drawings as a 
condition of processing progress payment. 

Deliverables: 

• As-built record drawings for each contract 

3.15 Dispute Resolution Services and Claims Procedure 

Adhere to the adopted dispute resolution approach on the City’s behalf for the City of 
Visalia Water Conservation Plant Upgrade Project and adhere to the dispute resolution 
procedures incorporated into the construction contract documents. Manage the claims 
procedure developed during the design phase and incorporated in the contract 
documents. Advise the City on clear limits of responsibility among construction 
contractors especially in the areas of shared work spaces, pipeline pressure testing, 
cathodic protection system testing, and tie-in points. 

Deliverables: 

• Dispute resolution documentation 
• Claims documentation 

3.16 Pay Requests 

Review pay requests submitted by contractors and issue pay certificates to the City.  
Walk the project sites with the contractor monthly and discuss project completion before 
submittal of an invoice.  Review Baseline Schedule of Values, Certified Payrolls, Lien 
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Releases and other payment requisition submittals as required by the Construction 
Contact Documents 

Assist with the review and verify contractors’ compliance with the Davis Bacon Act. 

Assist the City with the processing of reimbursement request from the State Revolving 
Fund.  

Deliverables: 

• Prepare and recommend payments to be made by the City to the Contractor 

3.17 Change Order Processing 

Identify, prepare, log, monitor and negotiate contractor, Design Engineer or City-initiated 
claims, changes, extra work, and change orders. 

• Prepare independent cost estimates, change order justification, and recommend 
action on all change order requests.  

• Review Contractor’s Time Impact Analysis for claims for additional contract time. 

• Prepare necessary change orders for all construction contracts. Design Engineer will 
remain under contract to provide technical assistance in change order preparation. 

Deliverables: 

• Change order and claims procedures 

• Change order logs and change order documents for the contract 
• Claims analysis documentation and recommendations  

3.18 System Start-Up and Contracts Close-Out 

Implement procedures for the systematic and timely completion, start-up and testing, 
acceptance and transfer of facilities constructed, as well as the closeout of contracts. 
Coordinate with the Design Engineer and Contractor to integrate the Project control 
system with the plant’s SCADA system. Prepare detailed project punch lists toward 
closeout of the project. Take the lead in negotiating and closing-out construction 
contracts. 

• Provide review comments on the Operation & Maintenance Manuals 

• Assist contractor with scheduling training sessions and assist Design Engineer with 
equipment check out and start-up 

• Perform final inspection and prepare punch lists 
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• Verify that all project payments have been made to the contractors and that all 
required releases have been obtained.  

• Prepare final change orders as required. 

• Provide submittal review comments on the accuracy of the Contractor’s submitted 
as-builts. 

• Organize, bind, and submit all project documents to the City.  

Deliverables: 

• Contract close out documents as defined including punch lists and payment 
certifications, and releases. 

• As-built review comments  
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RESPONSIBILITY MATRIX TABLE 
This table is not to be all inclusive 

 

 
CONSTRUCTION CONTRACT ADMINISTRATION AND INSPECTION RESPONSIBILITY 

MATRIX  

                       P = Primary Responsibility;        S = Secondary Responsibility 

Tasks City 

 

Construction 
Management 
Consultant 

Design 
Engineer 

Construction 
Contractor 

Attend project review 
meeting(s) with City staff P P P  

Conduct / attend 
preconstruction review P P P P 

Issue notice to Proceed P    

Conduct periodic coordination 
meetings S P S  

Prepare and distribute 
meeting minutes  P   

Review construction plans 
and specifications with 
contractor(s) after award of 
construction contract 

P P P P 

Prepare detailed construction 
schedule  S  P 

-43-

Item 5. - Page 19



CONSTRUCTION MANAGEMENT SERVICES FOR WATER CONSERVATION PLANT UPGRADE PROJECT 

VISALIA, CALIFORNIA 

 

 Page 15 of 17  

Monitor construction schedule  P  P 

Collect, process and distribute 
Requests for Information 
(RFI) 

 P S  

Respond to RFI’s and 
questions regarding the Plans 
and Specifications 

S S P  

Maintain RFI log  P   

Distribute submittals for 
review  P   

Review submittals S S P  

Maintain submittal log  P   

Maintain field files S P   

Copy and distribute 
correspondence  P   

Maintain correspondence log  P   

Perform daily inspection of 
the construction of the project  P   

Prepare weekly statements of 
working days and maintain 
daily diaries, including Labor 
& Materials diaries 

 P   

-44-

Item 5. - Page 20



CONSTRUCTION MANAGEMENT SERVICES FOR WATER CONSERVATION PLANT UPGRADE PROJECT 

VISALIA, CALIFORNIA 

 

 Page 16 of 17  

Determine compliance with 
construction plans and 
specifications 

 P S  

Coordinate material testing  P  S 

Coordinate Construction 
Contractor’s requests for 
survey staking 

 P  S 

Provide control surveys S P   

Provide construction survey 
staking  S  P 

Prepare formal letters to 
contractor S P S  

Prepare and process change 
orders S P S  

Prepare monthly status 
reports  P   

Prepare and approve monthly 
progress payments and final 
payment 

S P S  

Prepare punch-list  P S  

Perform final inspection of the 
completed construction P P S  

Conduct functional system 
testing S S S P 
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Prepare and submit 
Equipment Manuals S S S P 

Review and approve 
operations & maintenance 
manuals and shop drawings. 

S S P  

Prepare record drawings  S P S 
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Meeting Date: November 7, 2011 
 

Agenda Item Wording 
Adoption of Resolution No. _____ approving the application for 
$1,450,000 in grant funds for funding for the permanent 
demolition, remediation and development of the former Stasio 
property located at Dinuba and River Way and for the City 
Manager to negotiate, submit documents for and execute the 
contract for funding. Also appropriate $40,000 in funds to make the 
property safe and secure on an immediate basis.  
 
Deadline for Action: None 
 
Submitting Department:  Community Development Department 
 

 
Department Recommendation: Staff recommends that the 
Council approves the Resolution approving the application for 
Grant Funds under the California River Parkways Grant Program 
(Proposition 84) for the permanent demolition, remediation and 
development of the St. John’s River Riparian Corridor Restoration 
Project and authorize the City manager to negotiate the contract 
for funding.  
 
Furthermore, City staff recommends that the Council appropriate 
$40,000 for the necessary short-term repairs that must be done to the property on an 
immediate basis to provide a safe and secure environment. These funds will be appropriated 
from the Sports Park Fund 0014 (25%), Sports Park Impact Fees 1211 (25%) the Waterways 
Fund 1251 (45%), and the Transportation Fund 12141 (5%).  
 
Summary: The land being developed lies just north of the Riverway Sports Park located on the 
west side of Dinuba Hwy. and south of and adjacent to the St. John’s River. The portion of the 
property being developed at this time comprises 5.5 acres more or less. The property has some 
lead contamination and the levees were previously stabilized by stripped automobiles. The 
grant funds being applied for amounts to $1,450,000.  
 
If the City is successful in obtaining this grant, the grant is intended to pay for the environmental 
cleanup of the property, the planning and design of the proposed improvements on the 
property, construction of a pedestrian and bicycle trail which will connect the other portions of 
the St. John’s River Trail connecting Cutler Park and Riverway Sports Park.  The funds will 

City of Visalia 
Agenda Item Transmittal 

For action by: 
_X_ City Council 
___ Redev. Agency Bd. 
___ Cap. Impr. Corp. 
___ VPFA 
 

For placement on 
which agenda: 
___ Work Session 
___ Closed Session 
 

Regular Session: 
  X   Consent Calendar 
_ _ Regular Item 
___ Public Hearing 
 

Est. Time (Min.):5 min. 
 
Review:  
 
Dept. Head  ______   
(Initials & date required) 
 
Finance  ______ 
City Atty  ______  
(Initials  & date required 
or N/A) 
 
City Mgr ______ 
(Initials Required) 
 
If report is being re-routed after 
revisions leave date of initials if 
no significant change has 
affected Finance or City Attorney 
Review.  

Agenda Item Number (Assigned by City Clerk):   

Contact Name and Phone Number: 
Vaughn Melcher, Civil Engineer, 713-4209  
Vince Elizondo, Parks and Recreation Director, 713-4367 
Chris Young, Community Development Director, 713-4392 
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install landscaping and irrigation facilities to convert the property into a river parkway through 
the planting of native riparian oak woodland species and other scenic and recreational 
amenities at the site.  
 
Major components of the project and its funding are as follows: 
 
Category  Grant Funds Other funding Total Costs 
Proj. Mgmt/Admin $     32,000   $     32,000 
Plan., Design, Permit $     86,000   $     86,000 
Environ. Assm’t $     93,000   $     93,000 
Const.- contract $   721,100 $  87,408 $   808,508 
Landscape Const.  $   291,129 $   6,015 $   297,144 
Contingency  $   122,449 $   9,217 $   131,666 
TOTAL   $1,346,678 $102,640 $1,448,318 
 
Background:   
 
The City purchased the “Stasio” property by grant deed recorded on May 24, 2011. A Phase 1 
and 2 Environmental Site Assessment was performed during the “Due Diligence” period of the 
escrow and certain levels of contamination was discovered in the soil. The hazardous 
substance found was particularly lead. The property was previously a wrecking yard and 
stripped cars have been buried in the levee for stabilization. The purchase price of the property 
was reduced to compensate somewhat for the clean-up costs involved with the lead as well as 
the buried cars.  
 
Proposition 84 was passed in 2006 by the voters of the State of California, more commonly 
known as the Safe Drinking Water, Water Quality and Supply, Flood Control, River and 
Coastal Protection and Act of 2006. It added to the Public Resources Code, Section 75050 
authorizing $62 million for the acquisition, restoration, protection and development of River 
Parkways. The program is in its final round with $30 million remaining to be granted as awards. 
The deadline for submittal of the application for funding was October 14, 2011.  
 
The City of Visalia has a long history of working with the Urban Tree Foundation to obtain 
grants to improve the City’s Waterways and Trails system. The City is working cooperatively 
with the Urban Tree Foundation to again apply for a grant under the Proposition 84 grant 
programs.  
 
Appropriation of Funds for Immediate Clean-Up Of Stasio Property:  
 
In the short-term, the City needs to make some improvements to the property to make it safe 
and secure. City staff is proposing to remove a number of trees on the property to improve the 
site lines to the property; remove a dilapidated old shack building (not the house); and remove 
the old fencing (which is failing) and replace with some new chain link fencing. The estimated 
costs for these improvements are roughly $40,000. 
 
Funds to make these improvements will be shared between the Sports Park Fund 0014 (25%), 
Sports Park Impact Fees 1211 (25%), the Waterways Fund 1251 (45%), and the Transportation 
Fund 1241 (5%).    
 
Prior Council/Board Actions:  November 1, 2010, May 2, 2011 and May 11, 2011 regarding 
the negotiations with previous owners to purchase property. 
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Committee/Commission Review and Actions: The Tulare County Audubon Society, the City 
of Visalia Waterways and Trails Committee supported the project in their letters dated October 
13, 2011, and the Kaweah Delta Water Conservation District, the Tulare County Resource 
Conservation District, the City of Visalia Parks and Recreation Commission and the City of 
Visalia Environmental Committee supported the project in their letters dated October 12, 2011.  
 
Alternatives: None 
 
Attachments:  Application for the Proposition 84 (California River Parkways Grant Program) 
funding of the “St. John’s River Riparian Corridor Restoration Project”. 
 
 
 
 
 

 
Environmental Assessment Status 

 
CEQA Review:  Environmental finding completed as an addendum to the Initial 
Study/Negative Declaration Document No. 2010-13, included in the attached application. 
 
NEPA Review: 

 
 
 

 
Copies of this report have been provided to: 
 
 

Recommended Motion (and Alternative Motions if expected): 
Council to Adopt the Resolution approving the application for $1,450,000 in Grant Funds for the 
California River Parkways Grant Program under the Safe Drinking Water, Water Quality and 
Supply, Flood Control, River and Coastal Protection Bond Act of 2006 (Proposition 84) for the 
demolition, remediation and development of the St. John’s River Riparian Corridor Restoration 
Project and to authorize the City Manager to negotiate, submit documents for and execute the 
contract for funding. Also, Council to authorize $40,000 to be spent for necessary short term 
repairs to provide a safe and secure environment at the site.  

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract 
dates and other information that needs to be followed up on at a future date) 
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Resolution No: _______________________  
 

RESOLUTION OF THE CITY OF VISALIA CITY COUNCIL 
APPROVING THE APPLICATION FOR GRANT FUNDS FOR THE CALIFORNIA RIVER PARKWAYS 

GRANT PROGRAM UNDER THE SAFE DRINKING WATER, WATER QUALITY AND SUPPLY, 
FLOOD CONTROL, RIVER AND COASTAL PROTECTION BOND ACT OF 2006 (Proposition 84)  

_________________________  
 

WHEREAS, the Legislature and Governor of the State of California have provided funds for the program 
shown above; and  

 
WHEREAS, the California Natural Resources Agency has been delegated the responsibility for the 
administration of this grant program, establishing necessary procedures; and  

 
WHEREAS, said procedures established by the California Natural Resources Agency require a resolution 
certifying the approval of application(s) by the Applicants governing board before submission of said 
application(s) to the State; and  

 
WHEREAS, the Applicant, if selected, will enter into an agreement with the State of California to carry out 
the Project  

 
NOW, THEREFORE, BE IT RESOLVED that the City Council:  
 

1. Approves the filing of an application for the St. Johns River Riparian Corridor Restoration 
Project;  

 
2. Certifies that Applicant understands the assurances and certification in the application; and,  

 
3. Certifies that Applicant or title holder will have sufficient funds to operate and maintain the 

project(s) consistent with the land tenure requirements; or will secure the resources to do so; and,  
 

4. Certifies that it will comply with all provisions of Section 1771.5 of the California Labor Code; and,  
 

5. If applicable, certifies that the project will comply with any laws and regulations including, but not 
limited to, the California Environmental Quality Act (CEQA), legal requirements for building codes, 
health and safety codes, disabled access laws, and, that prior to commencement of construction, 
all applicable permits will have been obtained; and,  

6. Certifies that applicant will work towards the State Planning Priorities intended to promote equity, 
strengthen the economy, protect the environment, and promote public health and safety as 
included in Government Code Section 65041.1, and  

7. Appoints the City Manager, or designee, as agent to conduct all negotiations, execute and submit 
all documents including, but not limited to applications, agreements, payment requests and so on, 
which may be necessary for the completion of the aforementioned project(s).  

 
Approved and adopted the 7th day of November 2011. I, the undersigned, hereby certify that the 
foregoing Resolution Number 2011-__________ was duly adopted by the City Council.  
  
Following Roll Call Vote:  Ayes: _________  

Nos: _________  
Absent: _________  

 
__________________________________________  
Clerk/Secretary for the Governing Board  
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Meeting Date:  November 7, 2011 
 

Agenda Item Wording:  Resolution No. 2011-    extending the 
sunset date for the collection of the service fee for the Abandoned 
Vehicle Abatement Program in Tulare County to April 30, 2022.   
  
Deadline for Action:  October 31, 2012 
 
Submitting Department:  Housing and Economic Development 
and Visalia Police Department 
 

 
 
Department Recommendation: The Housing and Economic 
Development Department and the Visalia Police Department are 
requesting the City Council approve Resolution No. 2011-       
extending the sunset date for collection of the service fee for the 
Abandoned Vehicle Abatement Program in Tulare County to April 
30, 2022.   
 
The City of Visalia and the Tulare County Association of 
Governments established a joint powers agreement authorizing 
Tulare County to collect fees from the State of California 
Department of Motor Vehicles and disperse them to local 
jurisdictions for the Abandoned Vehicle Program.  Authorization to collect the fee and continue 
the program expires on April 30, 2012.  However, Senate Bill 106 provides for an extension in 
increments of 10 years with the adoption of a resolution providing for the extension of the fee.  
The 10 year extension would allow the program to continue until April 30, 2022. 
 
Summary/background: 
In 1991, Tulare County Association of Governments was established as the Service Authority of 
the county’s Abandoned Vehicle Abatement (AVA) Program through the adoption of a Joint 
Powers Agreement between Tulare County and the Cities within the County.  The AVA program 
is funded by a $1.00 service fee collected by the Department of Motor Vehicles.  The funds are 
then distributed to the Cites and Tulare County each quarter based on population and the 
number of vehicles abated by each agency.   
 

City of Visalia 
Agenda Item Transmittal 

For action by: 
_X_ City Council 
___ Redev. Agency Bd. 
___ VPFA 
 

For placement on 
which agenda: 
___ Work Session 
___ Closed Session 
 

Regular Session: 
   X  Consent Calendar 
___ Regular Item 
___ Public Hearing 
 

Est. Time (Min.):__5__ 
 
Review:  
 
Dept. Head  ______   
(Initials & date required) 
 
Finance  ______ 
City Atty  ______  
(Initials  & date required 
or N/A) 
 
City Mgr ______ 
(Initials Required) 
 
If report is being re-routed after 
revisions leave date of initials if 
no significant change has 
affected Finance or City Attorney 
Review.  

Agenda Item Number (Assigned by City Clerk):   

Contact Name and Phone Number: 
Ricardo Noguera, HEDD Director, 713-4190 
Tracy Robertshaw, Code Enforcement Officer, 713-4187 
Colleen Mestas, Police Chief, 713-4215 
Chuck Hindenburg, Police Support Services, 713-4250 
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The AVA Program has resulted in 3,790 vehicles being abated within the City from July 1, 2008 
through June 30, 2011 and $364,632.47 in revenue that is utilized to maintain staff to abate the 
violations.   
 
Prior Council/Board Actions:  N/A 
 
Committee/Commission Review and Actions: 
 
Alternatives:   Allow the sunset date to pass and fund the AVA program through the 

General Fund or discontinue the program. 
 
Attachments:    Resolution No. 2011- 

Tulare County Abandoned Vehicle Allocation Reports 2008-2011 
 

Environmental Assessment Status 
 
CEQA Review:  N/A 
 
NEPA Review:  N/A 

 
 
 

 
Copies of this report have been provided to: 
 
 
 

Recommended Motion (and Alternative Motions if expected): 
 
Adopt Resolution 2011-     extending the sunset date for collection of the service fee for the 
Abandoned Vehicle Abatement Program. 

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract 
dates and other information that needs to be followed up on at a future date) 
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CITY OF VISALIA 
RESOLUTION NO. 2011-_____ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF VISALIA  

AUTHORIZING THE EXTENSION OF THE SUNSET DATE  
FOR THE COLLECTION OF THE SERVICE FEE FOR THE ABANDONED VEHICLE 

ABATEMENT PROGRAM IN TULARE COUNTY TO APRIL 30, 2022 
 

 WHEREAS, the City of Visalia (hereinafter referred to as “City”) is a municipal 

corporation and charter law city organized and existing pursuant to the laws of the State of 

California; and, 

 WHEREAS, California Vehicle Code section 22710 authorizes the establishment of a 

Service Authority for the abatement of abandoned vehicles and for the imposition of a one 

dollar ($1) vehicle registration fee to fund an abandoned vehicle abatement program 

established by such Service Authority; and 

 WHEREAS, the Tulare County Board of Supervisors and the majority of the cities 

within the County having the majority of the incorporated population have previously 

concurred in the establishment of a Service Authority; and 

 WHEREAS, the County and the Cities had previously, on September 25, 1991, 

entered into a joint exercise of powers agreement creating the Tulare County Service 

Authority for the Abatement of Abandoned Vehicles ("the Authority") and designating the 

Tulare County Association of Governments as the Authority; and 

 WHEREAS, California Vehicle Code section 9250.7 had previously provided that the 

fee imposed by a Service Authority shall remain in effect only for a period of 10 years from 

the date the actual collection of the fee commenced; and 

 WHEREAS, collection of the fee for the Authority commenced May 1, 1992, was re-

authorized through April 30, 2002 and will sunset on April 30, 2012; and 

 WHEREAS, California Vehicle Code section 9250.7 was amended in August 2001 by 

Senate Bill 106 which provides that the fee may be extended in increments of up to 10 
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years each if the Board of Supervisors of the county, by a two-thirds vote, and a majority of 

the cities having a majority of the incorporated population within the county adopt 

resolutions providing for the extension of the fee; and 

 WHEREAS, the City of Visalia recognizes that it is desirable to extend the collection 

of the service fee for abatement of abandoned vehicles in both the incorporated and 

unincorporated areas of Tulare County; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Visalia that 

that the Tulare County Association of Governments, acting as the Authority for the 

Abatement of Abandoned Vehicles, be authorized to extend the imposition of a one dollar 

($1) registration fee to fund the abandoned vehicle abatement program within both the 

incorporated and unincorporated areas of Tulare County for a 10 year increment with a new 

sunset date of April 30, 2022. 
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Meeting Date: November 07, 2011 
 

Agenda Item Wording:  Resolution to authorize a grant 
application submittal for the California Department of Housing and 
Community Development (HCD), by the passage of Proposition 
1C, the Housing and Emergency Shelter Trust Fund Act of 2006 
for funding within the CalHOME Programs (First Time Homebuyer 
Mortgage Assistance) in the amount of $1,000,000. 
 
Deadline for Action: November 07, 2011 
 
Submitting Department:  Housing & Economic Development 
Department 
 

 
 
Department Recommendation: That the City Council: 

1. Approve Resolution 2011-66 authorizing submittal of a 
CalHome Grant Application, to support first time 
homebuyer activities and authorize the “Applicant 
Certification and Commitment of Responsibility”; and 

2. Authorize the execution of a standard agreement if selected 
for such funding and any amendments thereto, and any 
related documents necessary to participate in the 
CalHome Program; 

3. Authorize the City Manager to approve contracts for 
services for housing counseling and loan servicing; and 

4. Authorize City Manager and City Attorney to make minor adjustments to the 
agreements, program guidelines, and policies and procedures; and 

5. Authorize the City manager to appoint the Housing & Economic Development Director 
as an additional authorized designee signer to execute in the name of the City of Visalia 
all documents required by the Housing and Community Development (HCD) for 
participation in the CalHome Program and any amendments thereto by Resolution. 

 
Note: there are no funds available for city administration. Staff anticipates using current 
department budget to support administering of this grant if awarded. 
 
Summary/background: 

City of Visalia 
Agenda Item Transmittal 

For action by: 
_X__City Council 
___ Redev. Agency Bd. 
___ Cap. Impr. Corp. 
___ VPFA 
 

For placement on 
which agenda: 
__   Work Session 
___ Closed Session 
 

Regular Session: 
   X   Consent Calendar 
___ Regular Item 
___ Public Hearing 
 

Est. Time (Min.) 1 min. 
 
Review:  
 
Dept. Head  ______   
(Initials & date required) 
 
Finance  EF by RH 10/20/11 
City Atty  KR by RH 10/24/11  
(Initials & date required 
or N/A) 
 
City Mgr ______ 
(Initials Required) 
 
If report is being re-routed after 
revisions leave date of initials if 
no significant change has 
affected Finance or City Attorney 
Review.  

Agenda Item Number (Assigned by City Clerk):   

Contact Name and Phone Number: Ricardo Noguera, 
Housing & Economic Development Director (4190), Rhonda 
Haynes, Housing Specialist (4460) 
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In 2007 the City applied for CALHOME funds and was awarded $600,000 to assist 15 families 
with down payment assistance.  All 2007 CalHome Grant funds were expended upon receiving 
notification in 2008 and loans were provided to homebuyers through 2010. In fact, one loan was 
paid in full.  Funds received from the pay off were placed into the Reuse Account (special 
account for proceeds) and were made available to assist an additional family. The outcome 
resulted in assisting 16 families in total with down payment assistance. 
 
The City applied for funds in 2008 for down payment assistance and rehabilitation, however, the 
grant was not awarded. The City did not apply for 2009 or 2010 CalHome funds since federal 
HOME dollars were available for down payment assistance and both programs require 
expenditure within a certain timeframe. 
 
The 2007 CalHome grant proved to be a huge success.  Currently, the remaining 2010 and 
2011 federal HOME dollars have been set aside to address the foreclosure crises (acquisition, 
rehabilitation and resell), therefore due to the ongoing housing crises, staff believes CalHome 
grant funds can be a valuable financial tool for eligible buyers, therefore, the Housing and 
Economic Development Department is applying for $1,000,000 in this year’s round of CalHome 
funding in order to assist first time homebuyers with down payment, second mortgage 
assistance. These funds can be used for down payment assistance only. 
 
The 2012 CalHome Grant: 
The California Department of Housing and Community Development Department (HCD) 
announced that it is accepting applications under the CalHome Program Notice of Funding 
Available for approximately $53 million dollars.  These funds are provided by the passage of 
Proposition 1C, the Housing and Emergency Shelter Trust Fund Act of 2006.  The funding is 
available to local public agencies or nonprofit corporations and grants may not exceed one 
million dollars ($1,000,000) for all eligible activities/programs.  The application is a single activity 
application for First Time Homebuyer Mortgage Assistance for the maximum amount of 
$1,000,000.  The maximum application amount per homebuyer shall not exceed the program 
cap of $60,000 per property assisted.  This includes housing counseling and activity delivery 
costs of approximately $1,500 to $2,350 per loan. 
 
The Calhome grant program is not a loan to the City, it is provided as a grant.  HCD requires 
recipients of this grant to expend at least 95% of the funds in order to apply for future funding 
otherwise the City would be penalized 50 to 100 points with future grant applications.  If 
awarded this grant all funds would be expended before applying for additional grants as well as 
meeting the grant expenditure deadline of 36 months from the date of the Award letter, 
referenced as October 19, 2013.   
 
The City provides the CalHome funds to borrowers as a loan, as required by CalHome. Once 
the borrower pays the loan in full (principle plus interest), those proceeds are placed into a 
revolving account, which is identified as the “Reuse Plan Account”. This allows recycling of 
funds to additional homebuyers. 
 
First-Time Homebuyer Mortgage Assistance (FTHB) Program 
Guidelines were established with the 2007 CalHome grant awarded.  The established 
guidelines will continue if awarded the 2011 CalHome grant as follows: 

• Borrowers’ income may not exceed 80% of the area median income (i.e. Family of 4 
=$45,750 limit); and 

• Provide a 30 year second mortgage loan to first-time homebuyers for mortgage 
assistance; and 
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• Provide a low interest rate (3%), simple interest per annum; and 
• Deferred payments (HCD requirement); and 
• The per borrower loan allocation currently established is $60,000 as per HCD maximum 

requirements. The City does not anticipate providing the maximum.  Current analysis 
reflects an average of $30,000 per borrower; and 

• Loan is repayable upon the sale, transfer or refinance of the property, when the property 
ceases to be owner-occupied, or upon the loan maturity date; and 

• The loans are not assumable; and 
• The recaptured principal and interest will be placed in the “reuse account” as required by 

HCD and will provide assistance to more families in the future; and 
o The Reuse account allows up to 5% of the funds to be utilized for loan servicing 

costs. 
• CalHome will be reimbursing the City, in the form of a grant for homebuyer education 

and loan-processing activity delivery fees. 
 
Administration and Activity Delivery 
If the 2011 CalHome grant is awarded, Staff would market and administer the program.  The 
Housing and Economic Development Department would also re-establish a contract with 
Community Services and Employment Training (CSET), to provide housing counseling 
services.   
 
No administration costs are allowed under this grant. The source of funds for this Notice Of 
Funding Availability (NOFA) comes from the sale of general obligation bonds.  General 
obligation bond law requires funds to be expended for actual hard costs.  Historically, no funds 
for the local administration of bond funded programs have been allowed.  General obligation 
bond proceeds used in the CalHome Program may not be used for a City’s general 
administrative or operating costs. General obligation bond proceeds however, do allow the 
funds to be utilized for activity delivery fees as listed below: 

 
a. The direct expense of homebuyer education provided to individuals who obtain a loan. 

(CSET would conduct education) 
 

b. Loan processing activity delivery fees, pursuant to regulation Sections 7729(d) for 
homebuyer mortgage assistance loans, as reimbursement to the recipient for its 
activities.  Fees are reimbursable only to the extent of actual costs incurred in making 
the individual loan not exceeding the amount normally and customarily charged in 
relation to similar loans by other lenders, and fees may only be paid for CalHome loans 
that have closed and been funded. (AmeriNational Community Services) 

 
CSET would provide the housing counseling and would be reimbursed up to $350 per approved 
borrower loan.  We would extend CSET’s current agreement to include this service. 
 
Additionally, the City’s current loan servicing company, AmeriNational Community Services, 
would continue to provide loan underwriting and servicing for the approved borrowers, in 
addition to other services provided such as monitoring and loan modifications.  Costs typically 
associated with the underwriting and processing of the second mortgage is $750 which is also 
considered activity delivery costs. Monthly loan servicing fees range between $8 and $9 for 
deferred loans.  Once the repayment begins, fees shall be collected from the Reuse account, 
but may not exceed 5% of the total funds deposited, typically $25 per month per loan.  
Additionally, the fee can be taken from the repayment proceeds. Other activity delivery fees 
include City Staff project closeout and possible home inspections. 
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The total costs that would be reimbursed for activity delivery fees shall be approximately 
$1,500. 
 
Application thresholds and Community Need analysis: 
The application thresholds include that the fund be used within its jurisdictional boundaries, 
have the ability to demonstrate stability and capacity to carry out the activity, as well as 
community need and feasibility.  
 
Capacity: The City’s experience and past success demonstrates capability with the 2007 
CalHome 16 loans provided. Additionally, our experience continues through the completion of 
approximately 250 loans provided with HOME, NSP and RDA affordable housing loan funds, 
our outreach to the public, and experienced loan underwriter and loan servicing agency, 
AmeriNational Community Services, Inc.   
 
Community need and feasibility: The community need and feasibility has been confirmed 
through a market analysis which is provided as Attachment “C”, Table I.  Keller Williams 
provided information based upon homes sold in Visalia between July 1, 2011, and September 
30, 2011.  A total of 505 homes were sold with prices ranging from $22,000 up to $900,000. 
The analysis indicated that the median price of a home sold during that period was $133,000.  
 
Country Club Mortgage provided information that identifies the estimated purchasing power for 
a family at 60% and 80% of the area median income, with current monthly debt of $400. 
Attachment “C”, tables II and III reflect the details of these scenarios. In short, a family at 60% 
area median income, with an annual income of $34,320, can afford a first mortgage of $61,675.  
A family at 80% area median income, with an annual income of $45.750, can afford a first 
mortgage of $98,345.  In both cases gap financing would be needed in order to purchase a 
home at the median price of $133,000. 
 
If awarded the CalHome Grant, the City would provide a second mortgage to families that meet 
the CalHome income requirements of 80% of the area median income and below as well as all 
other requirements of the program.  The purchase price of the home may not exceed the 
Federal Housing Administration maximum, currently set at $247,000 however; the City has 
underwriting guidelines that require the first mortgage lender to provide only the necessary 
funds to maintain an affordable payment. The City’s second mortgage remains deferred for a 
30 year period at an interest rate up to 3%.  Repayment would begin thereafter for 15 years.  
 
In 2007, Staff submitted an application for $600,000 CalHome funds for the FTHB Program and 
was awarded its first contract with HCD in many years.  Staff is confident that the City meets 
the application thresholds and looks forward to receiving its second award for the FTHB 
Program. 
 
Timeframes for Use of CalHome Funds: 
If the grant funds are awarded, the City will enter into a Standard Agreement with HCD for a 
term of 36 months from the date of the award letter.  Based upon experience with the 2007 
CalHome Award, funds should be available to the public within 4 to 6 months after award 
notification. This process includes execution of HCD agreement, City Manager and HCD’s 
review and approval of program guidelines, monitoring plan, loan servicing plan, and reuse plan 
submission to HCD, to the announcement and promotion of the program to the public.  
 
Grant submittal requirements: 

-90-

Item 12. - Page 4



This document last revised Last saved by Donjia Huffmon       
 Page 5 

 

Resolution: An executed resolution must be included in the application submitted to HCD. The 
resolution authorizes a signatory for the submittal of the application and is an action of the 
governing body. The resolution must certify to acknowledge the responsibilities that are 
assumed when contracting with the State for CalHome funds.  In addition, this certification 
ensures that this individual understands both the contents and information in the application 
and that it is accurate and correct.  It also designates and authorizes the City Manager to 
execute the contract if awarded and other documents needed to process loans.  If the 
application is submitted unsigned or signed by someone other than the individual authorized in 
the resolution, the application will be rejected. A resolution and Certification is attached as 
Attachments “A”, and “B”. The person attesting and certifying the resolution cannot be the same 
person authorized in the resolution to execute documents. 
 
Additional Authorizations: The City Manager is the authorized and the responsible party for 
signing loan documents, quarterly reports, and annual reports as well as funding draw requests.  
To assist in expediting escrow closing, completing all associated loan documents, reports and 
funding draws, as well as in the absence of the City Manager, Staff recommends a second 
designee. Staff recommends that the Housing and Economic Development Director is the 
additional designee.  CalHome requires that the authorization be approved by the City Council 
and by Resolution.  A letter with the authorized signatures will be forwarded to CalHome if 
awarded the grant. 
 
Ongoing CalHome Funding requirements: 
If awarded, a number of requirements associated with the Calhome funds would require some 
additional staff time for the following: 
 

• City must enter into a Standard Agreement with HCD 
• City must provide an updated loan servicing plan and underwriting guidelines.  The City 

will utilize its current loan servicing contractor, AmeriNational Community Services, Inc. 
and mirror the 2007 CalHome Program guidelines as they reflect CalHome regulations 
and requirements. Any updated regulations shall be included. 

• City must inspect each property at the time of application.  The City currently conducts 
home inspections for all of its housing programs. 

• City must ensure that homebuyer education approved by HCD is provided to the 
participants of the program. 

• Continued use of a “reuse account” which was established for the 2007 CalHome Grant. 
A separate account will be established unless otherwise directed by CalHome.  The 
account captures the principal and interest of the loans that are paid off.  The funds go 
into the account to be recycled and used again as gap financing, allowing more families 
to realize the dream of homeownership and revitalization of their rehabilitated home. 
Currently the Reuse account has $7,000 available due to 1 loan being paid in full from 
the 2007 CalHome Grant, otherwise, since loans are deferred for 30 years, it is not 
anticipated that the balance would increase until the time of repayment. 

• City must enter into a 20 year monitoring plan with HCD. 
 
Prior Council/Board Actions: The City Council has previously authorized the submittal of 
grant applications to implement local Housing Programs. The City Council authorized the 2007 
Awarded CalHome Grant. 
 
Committee/Commission Review and Actions: None. 
 
Alternatives: None 
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Attachments:  
Attachment “A”- City Council Resolution no. 2011- 66. 
Attachment “B”- Applicant Certification & Commitment of Responsibility  
Attachment “C”-Market Analysis information 
  Table I- Market Analysis 
  Table II- Loan Analysis for 60% ami 
  Table III- Loan Analysis for 80% ami 
 
 
 

 
 

Environmental Assessment Status 
 
CEQA Review: 
 
NEPA Review: 

 
 
 

 
Copies of this report have been provided to: 

Recommended Motion (and Alternative Motions if expected): I move to: 

1. Approve Resolution 2011-66 authorizing submittal of a CalHome Grant 
Application, to support first time homebuyer activities and authorize the 
“Applicant Certification and Commitment of Responsibility”; and 

2. Authorize the execution of a standard agreement if selected for such funding 
and any amendments thereto, and any related documents necessary to 
participate in the CalHome Program; 

3. Authorize the City Manager to approve contracts for services for housing 
counseling and loan servicing; and 

4. Authorize City Manager and City Attorney to make minor adjustments to the 
agreements, program guidelines, and policies and procedures; and 

5. Authorize the City manager to appoint the Housing & Economic Development 
Director as an additional authorized designee signer to execute in the name of 
the City of Visalia all documents required by the Housing and Community 
Development (HCD) for participation in the CalHome Program and any 
amendments thereto by Resolution 

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and 
contract dates and other information that needs to be followed up on at a future date) The resolution 
must be an original or a certified copy with a live certification.  Resolution No. 2011-
66 
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Attachment “A” 
 

RESOLUTION NO. 2011-66 
 
 

RESOLUTION OF THE VISALIA CITY COUNCIL  
AUTHORIZING APPLICATION FOR HCD CALHOME PROGRAM GRANT  

 
 
HEREBY AUTHORIZES THE SUBMITTAL OF AN APPLICATION TO THE CALIFORNIA STATE 
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT FOR FUNDING UNDER THE 
CALHOME PROGRAM; THE EXECUTION OF A STANDARD AGREEMENT IF SELECTED FOR SUCH 
FUNDING AND ANY AMENDMENTS THERETO; AND ANY RELATED DOCUMENTS NECESSARY TO 
PARTICIPATE IN THE CALHOME PROGRAM. 
 
 
WHEREAS: 
 

A. City of Visalia, a [political subdivision of the State of California], wishes to apply for and 
receive an allocation of funds through the CalHome Program; and 

 
B.   The California Department of Housing and Community Development (hereinafter referred to as 

“HCD”) has issued a Notice of Funding Availability (“NOFA”) for the CalHome program 
established by Chapter 84, Statutes of 2000 (SB 1656 Alarcon), and codified in Chapter 6 
(commencing with Section 50650) of Part 2 of Division 31 of the Health and Safety Code (the 
“statute”).  Pursuant to the statute, HCD is authorized to approve funding allocations utilizing 
monies made available by the State Legislature to the CalHome program, subject to the terms 
and conditions of the statute and the CalHome Program Regulations adopted by HCD in April 
2004; and  

 
C. The City of Visalia wishes to submit an application to obtain from HCD an allocation of CalHome 

funds in the amount of $1,000,000. 
 
IT IS NOW THEREFORE RESOLVED THAT: 
 

1. The City of Visalia shall submit to HCD an application to participate in the CalHome Program in 
response to the NOFA issued on October 3, 2011, which will request a funding allocation for the 
following activities: 

 
First Time Homebuyer Program Loans: To provide homeownership opportunities at a low interest rate, 
deferred, 30 year loans to first-time homebuyers for mortgage assistance for permanent financing of a unit 
ready for occupancy up to the maximum per loan allowed by HCD (Program allocation: $1,000,000)., 
located in the County of Tulare, City of Visalia, citywide within city limits. 

 
2. If the application for funding is approved, the City of Visalia hereby agrees to use the CalHome 

funds for eligible activities in the manner presented in the application as approved by HCD and in 
accordance with program regulations cited above.  It also may execute any and all other 
instruments necessary or required by HCD for participation in the CalHome Program. 

 
3. The City of Visalia authorizes the City Manager to execute in the name of the City of Visalia, the 

application, the Standard Agreement, and all other documents required by HCD for participation 
in the CalHome Program, and any amendments thereto. 

 
4. The City of Visalia authorizes that, in addition to the City Manager, the City hereby also 

authorizes the Housing and Economic Development Director, to act as an additional authorized 
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signer/designee to execute any and all documents required by HCD for participation in the 
CalHome Program and any amendments thereto. 

 
PASSED AND ADOPTED THIS ____Day of _______________, 20 _____, by the following vote: 
 
AYES: _______ NAYS: ________ ABSTAIN: ________ ABSENT: ________  
 
The undersigned _________________________(title of officer) of the City of Visalia there before 
named does hereby attest and certify that the foregoing is a true and full copy of a resolution of the 
Governing Board adopted at a duly convened meeting on the date above-mentioned, which has not 
been altered, amended or repealed. 
 
________________________________________________________________________________ 
                           Signature                                                                                                  Date 
 
 
NOTES:  
 

• 3. The person attesting to the signing of the resolution cannot be the same person who 
is authorized to execute documents in the name of the applicant. 

 
• 4. The Resolution must be the original or a certified copy of the original. 
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Attachment “B” 
 

APPLICANT CERTIFICATION AND COMMITMENT OF RESPONSIBILITY:  
 
As the official designated by the governing body, I hereby certify that if approved by 
HCD for a CalHome Program funding allocation, the City of Visalia assumes the 
responsibilities specified in the CalHome Program Regulations and certifies that: 
 

A. It possesses the legal authority to apply for the allocation and to execute their 
proposed program or project; 

 
B. Before committing funds to a homebuyer/homeowner, it will evaluate the 

funding eligibility in accordance with CalHome Program Regulations and will 
not invest any more CalHome funds in combination with other governmental 
assistance than is necessary to provide affordable housing; 

 
C. The Applicant does not have any unresolved audit findings for prior HCD or 

federally-funded housing or community development projects or programs. 
 

D. There are no pending lawsuits that would impact the implementation of this 
program or project. 

 
E. It will comply with all statutes and regulations governing the CalHome 

Program. 
 
F. The information, statements, and attachments contained in this application 

are, to the best of my knowledge and belief, true and correct. 
 
G. It has the ability to perform the duties for the activity(s) applied for in 

accordance with Section 7718 of the CalHome Program Regulations. 
 
I authorize the Department of Housing and Community Development to contact any 
agency, whether or not named in this application, which may assist in determining the 
capability of the Applicant.  All information contained in this application is acknowledged 
to be public information. (This certification must be signed by the person authorized in 
the Resolution) 
 
 
*Signature: 
_______________________________Title:______________________________ 
 
Type Name: Steven M. Salomon, City Manager________ Date: __________  
 
*Must be signed by authorized signatory per the resolution. 
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Income: Annually $39,300 
Purchase Price: $ $95,000.00
Estimated Closing Costs: $5,500.00

1st Mortgage (@6%; 30 yrs): 61,675.00$                              
2nd Mortgage (City Loan) 30,000.00$                              
3% down payment 3,325.00$                                 
Total Costs: 95,000.00$                              $100,500.00

1st Mortgage Monthly Payment w/taxes, MIP, 
Insurance (Debt to Income Ratio 34.60%) 601.00$        

Income: Annually 45,750
Purchase Price: $ $133,000.00
Estimated Closing Costs: $5,500.00

1st Mortgage (@6%; 30 yrs): 98,345.00$                              
2nd Mortgage (City Loan) 30,000.00$                              
3% down payment 4,655.00$                                 
Total Costs: 133,000.00$                            $138,500.00

1st Mortgage Monthly Payment w/taxes, MIP, 
Insurance (Debt to Income Ratio 34.64%) 921.00$        
* Source: Stefanie Neale, Country Club Mortgage; October 2011

Table II 

Purchasing Power for family at 60% ami

Table III

Purchasing Power for family at 80% ami

Note: Additional  ga p financing would be needed to purchase a  home at the median s a les  price of 
$133k

% of Market

22,000$                             to 75,000$      91            18%
76,000$                             to 100,000$   55            11%

100,500$                           to 110,500$   29            6%
111,000$                           to 125,000$   55            11%
125,500$                           to **$133,000 21            4%
133,500$                           to 150,000$   48            10%
150,500$                           to 200,000$   108         21%
200,500$                           to 300,000$   76            15%
300,500$                           to 900,000$   22            4%

Total Homes Sold 505         100%
*Source: Suzette Knopf, Keller Williams; Tulare County Multiple Listing; October 2011;  ** median price

Table I

Local Market Analysis (Homes Sold)

July through September 2011

RANGE Number of Homes Sold

Attachment “C” 
Market Analysis information 
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Meeting Date:    November 7, 2011 
 

Agenda Item Wording:  Receive a report on the establishment of a team 
of City staff to implement the new 9-1-1 Communications Center / Public 
Safety Building project.     
 
Deadline for Action:  N/A 
 
Submitting Department: Police/ Engineering   
 

 
Department Recommendation: The Department recommends that 
Council receive a report on the formation of a team of City staff tasked 
with the study and project implementation of a new 9-1-1 
Communications Center/ Public Safety Building.   
 
Summary/background: Staff provided a presentation to Council on 
October 17, 2011, to update Council on the status of the Tulare County 
Consolidated Dispatch project that began in 2005.  In September 2011, 
the consolidated dispatch concept was abandoned in favor of a co-located 
dispatch concept at the direction of the Tulare County Board of 
Supervisors.  On October 17, Council directed staff to proceed with a new 
9-1-1 Communications Center project as a solo City venture as opposed to 
a co-located concept.   
 
In response to this decision, an internal Core Project Committee has been established and will meet on a 
weekly basis to move this project ahead.  This Committee is represented by a diverse group of City staff 
in order to provide the most efficient and effective approach to moving this project forward.  The Core 
Project Committee consists of the following personnel: 
 

Mike Allen, Information Services   Mike Porter, Engineering 
Eric Frost, Finance    Javier Ruiz, Information Services 
Dustin Hall, Fire    Jason Salazar, Police 
Jason Huckleberry, Engineering   Danny Wristen, Fire 
Veronica McDermott, Police   Chris Young, Community Development 
 

The Committee has identified a list of priorities and objectives to address over the course of the next 
month.  These objectives are identified in the list below.   
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Preliminary Assessment: 
 
• Review available sites in order to assess their suitability for the new center. 
 
• Consider ability of proposed site to operate in disaster.  
  
• Identify initial issues with each site, cost distinctions for each site, and provide a site  
 recommendation.  
 
• Identify other services that could be co-located at the new center. 
 
• Review of Bruce Race space needs assessment.  

 
Specific Planning: 
 
• Identify, categorize, and prioritize major tasks, action items, and decision points.  
 
• Establish Task Teams by outlining the objectives of each team and identify the appropriate 

participants.  
 
• Establish general time lines for each Task Team and assign action items and decision points to the 

Teams.  
 
Construction:  
 
• Develop a Request for Proposal (RFP) to hire a qualified Project Manager and professional 

Architectural/Engineering Design and Construction Consultant. The Project Manager would 
provide guidance and assistance to the Core Project Committee and Task Teams, conduct a needs 
assessment, assist with site selection, and project future capital expenditures and operating 
budgets, and oversee the project schedule.  The Project Manager would assist the Core Project 
Committee in developing and implementing contingency plans and project adjustments as 
needed.  

 
• Develop project scenarios that would include the following project options: 1) a standalone 9-1-1 

Communications Center; and 2) a 9-1-1 Communications Center/Public Safety Center.  The 
second option should be evaluated as it is feasible that costs could be curbed through economies 
of scale in building a Public Safety Center as opposed to a standalone 9-1-1 Communications 
Center. 

 
The Committee will provide Council with regular reports on the status of the project and anticipates 
providing further specificity with regards to the process that staff recommends employing for this project 
in December 2011.  The Committee anticipates that the December report would include a specific 
recommendation to approve an RFP to identify a Project Manager and that Council form a Council Sub-
Committee to provide additional input and direction in this project.   
 
The City would build at least a 9-1-1 Communications Center on City-owned property in the east 
downtown area. Although other users may be considered, the project will not be delayed in proceeding 
forward.   
 
Prior Council/Board Actions: On October 17, 2011, Council authorized staff to proceed with building a 
state-of-the-art 9-1-1 Communications Center/Public Safety Center.  
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Committee/Commission Review and Actions: N/A 
 
Alternatives:  N/A  
 
Attachments: N/A 
 
 
 
 

 
 

Environmental Assessment Status 
 
CEQA Review: 
 
NEPA Review: 

 
 
 

 
Copies of this report have been provided to: 
 
 

Recommended Motion (and Alternative Motions if expected):  N/A  
 
  

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract 
dates and other information that needs to be followed up on at a future date) 
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Meeting Date: November 7, 2011 
 

Agenda Item Wording:  Notification of a DUI Enforcement grant award 
from the Governor’s Office of Traffic Safety (OTS) and authorization for 
the City Manager to execute the grant agreement. 
 
Deadline for Action: November 7, 2011 
 
Submitting Department: Police Department  
 

 
 
Department Recommendation: It is recommended that the City Council 
authorize the City Manager to execute an agreement with the Governor’s 
Office of Traffic Safety (OTS).   
 
The Visalia Police Department has received notification of a grant award 
from the California Office of Traffic Safety for DUI enforcement and 
education. 
 
The DUI enforcement and education grant will allow the Visalia Police 
Department to conduct additional DUI checkpoints, saturation details, 
court stings, warrant details, and various other DUI-related activities.  
This provides all overtime salaries for all officers and personnel involved 
in the activities, and enforcement equipment. 
 
The DUI enforcement and education grant will provide up to $123,361 with no matching funds required 
by the City of Visalia.  The funding period for this grant is October 1, 2011 through September 30, 2012.  
However, as a result of a delay involving OTS, the Police Department recently received all 
correspondence related to the grant.  
 
The City of Visalia has received this grant for the past several years, and this is a reapplication of the DUI 
enforcement and education grant just completed.  This grant is specific to the Visalia Police Department 
only. 
 
Summary/background: 
 
Prior Council/Board Actions: N/A 
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Committee/Commission Review and Actions: 
 
Alternatives: Refuse Grant Funding 
 
Attachments: None 
 

 
 

Environmental Assessment Status 
 
CEQA Review: 
 
NEPA Review: 

 
 
 

 
Copies of this report have been provided to: 
 
 

Recommended Motion (and Alternative Motions if expected): I move that the Council authorize the 
City Manager to execute the grant agreement with the Governor’s Office of Traffic Safety and 
appropriate $123, 361 in the General Fund for grant expenditures. 
 

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract 
dates and other information that needs to be followed up on at a future date) 
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Meeting Date:  November 7, 2011 
 

Agenda Item Wording:  Accept the City of Visalia Cash and 
Investment Report for the first quarter ending September 2011. 
 
Deadline for Action: None 
 
Submitting Department:  Administration - Finance 
 

Department Recommendation:  Staff recommends that Council 
accepts the City of Visalia Cash and Investment Report for the 
quarter ending September 2011. 
 
Introduction 
The City accumulates significant cash assets before they are spent 
on a variety of governmental operations.  The quarterly investment 
report holds staff accountable for the investment and management 
of these funds.   
 
City Investment Policy 
The City’s investments are diversified by the various maturities and 
credit types which are allowed under the City’s Investment Policy 
and California Government Code Section 53600 et seq.  It is the 
policy of the City to invest public funds in a manner which will 
provide the greatest security with the maximum investment return 
while meeting the daily cash flow demands of the City and 
conforming to all state and local statutes governing the investment of public funds.   
 
The City continues to be conservative and prudent with the investment objectives, which in 
order of priority are safety, liquidity, and yield, while maintaining compliance with federal, state, 
and local laws and regulations.  These investments will enable the City to meet expenditure 
requirements for the next six months, as required by state law. 
 

Ratings News 
On August 5, 2011 the rating agency of Standard and Poor’s downgraded long term US Debt 
from its prestige’s AAA rating (risk free rating) to AA+, one notch below top grade.  Many 
reasons were given for the downgrade, but the main reason the Agency cited was the conflict 
between the political parties had, “reduced its confidence in the government’s ability manage its 
finances”.  
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The City does not currently hold any US Securities, but the down grade to AA+ is well within our 
policy threshold should we decide to get back into the Treasury Market. 
 
On September 21, 2011 the rating agency of Moody’s Corp lowered the debt ratings of Bank of 
America Corporation from A to BBB; however, the ratings agencies of  Standard and Poor’s 
and Fitch maintained an A rating for Bank of America debt.  
 
The City is currently holding $5.0 million in Bank of America Corp Bonds.  The bonds mature on 
2/5/2013 and represent 4.3% of the portfolio. It is not likely this new rating will place our 
investment at risk.  The City is always monitoring the portfolio for any increase in risk and will 
update Council should there be any concerns of default.   

Economic Outlook 
During the Federal Open Market Committee (FOMC) meeting on September 21, the Board 
decided to purchase $400 billion of Treasury securities with maturities of 6 years to 30 years. 
The intent of this fiscal policy was to reduce long term rates which might stimulate new 
mortgage loans by consumers (Operation Twist). The FOMC also indicated their intention to 
keep the federal funds rate at current levels at least through mid-2013.     
 
National unemployment is still at 9% and CPI is currently at 3.9%. The Committee’s mandate is 
to seek maximum employment and price stability.  The economy has continued slow and 
subpar growth. Gross Domestic Product (GDP) is expected to remain at 1.5% thru the end of 
2012.   
 
 
Portfolio Performance  
The September 30, 2011 investment report managed balance was $115,736,214 
 
 
The earnings rate for FY11/12 (July –Sept) was 0.96%. Key benchmarks and performance 
statistics for the City’s portfolio are shown in Table 1, Managed Portfolio Performance Statistics. 
 
 

Table I: Managed Portfolio Performance Statistics (dollars in millions) 
 

Quarter Ending Portfolio 
Balance 

City Monthly 
Portfolio Rate 

 LAIF 
Balance 

LAIF 
Rate 

2 YR 
Treasury 

Weighted Average 
Maturity (WAM) 

June 2011 $121.7 0.95% $42.0 0.44% 0.45% 129 DAYS 

September 2011     $115.7 0.96% $37.0 0.37% 0.25% 179 DAYS 

Fiscal Year Average 
2011/2012 

   $117.1 0.97%  .37% 0.24%  

 
 
Future Management  
 
The City manages the portfolio partly by considering the weighted average maturity (WAM) 
based upon management’s expectations for rising, neutral or declining interest rates.  Usually, 
the longer an investment’s maturity, the higher the interest rate will be.  However, the longer the 
maturity, the more at risk the portfolio is to market gains or losses due to interest rate changes.   
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As a result, the City has a target WAM based upon expected interest rate environments as 
shown on Table II, Target Weighted Average Maturity (WAM) Based on Interest Rate  
 
 
Expectations. 

Table II 
Target Weighted Average Maturity (WAM) 
Based Upon Interest Rate Expectations 

  
Forecasted Interest Rate 

Environment 
Target WAM 

(Years) 
  
Rising 0.50 
Neutral 1.50 
Declining 2.50 
  

 
Staff is in a good position to take advantage of new investment opportunities as rates increase.   
When rates are rising, the stated goal for the portfolio WAM is 0.50 years. At the end of 
September 2011 the portfolio, WAM was 179.9 days or .49 years.  The table below shows 
investment activity for the quarter. 
 

    TYPE  YIELD  AMOUMT  
MATURITY 
DATE  

 PURCHASE 
DATE   

    
Maturities/Sales    

Citizens Bus Bank  CD  0.85% 
               
5,000,000  07/24/2011 06/24/2010 

Bank of Sierra  CD  0.83% 
               
5,000,000  08/11/2011 08/11/2010 

Bank of Sierra  CD  0.78% 
               
5,000,000  09/08/2011 09/08/2010 

    

    

Purchases    

CA General Obligation Muni  0.40% 
               
4,000,000  06/26/2012 09/21/2011 

CA General Obligation Muni  1.00% 
               
5,000,000  09/01/2013 09/28/2011 

CA General Obligation Muni  1.35% 
               
1,000,000  10/01/2013 07/01/2011 

              
 
 
Attachments: 
Attachment #1, City of Visalia Cash and Investment Summary  
Attachment #2, City of Visalia Investment Details  
 
 

Recommended Motion (and Alternative Motions if expected):  Move to accept the City of 
Visalia Cash and Investment Report for the first quarter ending September 30, 2011 
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% of     
Security Investments Par Value Original Cost Market Value Portfolio Yield 
Federal Agency 5,000,000$               5,152,460$                   5,198,360$               4.49%
Medium-Term Corporate Bonds 15,000,000$             15,743,200$                 15,131,550$             13.07%
Municipal Bonds 5,179,883$               5,556,489$                   16,358,468$             14.13%
Certificates of Deposits 10,240,000$             10,240,000$                 5,245,289$               4.53%
Total Security Investments 35,419,883$             36,692,149$                 41,933,667$             36.23%

Other Investments 
Local Agency Investment Fund (LAIF) 37,023,664$             37,023,664$                 37,023,664$             31.99%
Rabo Bank (Money Market) 24,351,159$             24,351,159$                 24,351,159$             21.04%
Citizens Business Bank (Sweep/Operating) 12,427,724$             12,427,724$                 12,427,724$             10.74%
Total Other Investments 73,802,547$             73,802,547$                 73,802,547$             53.03%

Total Cash and Investment 109,222,431$            110,494,697$               115,736,214$            100.0% 0.96%

OTHER CASH
Cash with Fiscal Agents
US Bank  (GIC) 2,061,100$               2,061,100$                   2,061,100$               
US Bank 2003 East Visalia RDA 700,823$                  700,823$                     700,823$                  
Union Bank (WWTP) 100,129$                  100,129$                     100,129$                  
Citizens Business BK (RDA Mooney District) 6,048,632$               6,048,632$                   6,048,632$               
Accel (Workers Comp Excess Liability Dep) 798,280$                  798,280$                     798,280$                  
Delta Dental (Dental Prefunding) 60,700$                    60,700$                       60,700$                    
Vision 11,210$                    11,210$                       11,210$                    
Keenan &  Assoc (Workers Comp Prefunding) 17,102$                    17,102$                       17,102$                    
Other 486$                        486$                            486$                        
Total Cash with Fiscal Agents 9,798,462$               9,798,462$                   9,798,462$               

Cash in Banks 
Bank of America - Convention Center 183,966$                  183,966$                     183,966$                  
Bank of America - Golf 76,481$                    76,481$                       76,481$                    
Petty Cash 21,108$                    21,108$                       21,108$                    
Total Cash in Banks 281,555$                  281,555$                     281,555$                  

Total Cash and Investments 119,302,448$            120,574,714$               125,816,232$            

City of Visalia
Investment Report - Quarter Ended  Sept 30,  2011

Cash and Investment Summary
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% of     Credit 
Type Par Value Original Cost Market Value Yield Portfolio Maturity Coupon Rating 

Federal Farm Credit Banks Agency 3,000,000$          3,127,320$          3,111,180$            5.03% 2.7% 6/21/2012 5.45% AA+
Federal Home Loan Banks Agency 2,000,000$          2,025,140$          2,087,180$            5.00% 1.8% 9/14/2012 5.00% AA+
Total Federal Agency 5,000,000$          5,152,460$          5,198,360$            4.5%

General Electric Cap. Corp Corporate 5,000,000$          5,293,200$          5,090,350$            1.50% 4.4% 4/10/2012 5.00% AA+
General Electric Cap. Corp Corporate 5,000,000$          5,120,000$          5,086,050$            1.60% 4.4% 1/08/2013 2.80% AA+
BOFA /Merrill Lynch ** Corporate 5,000,000$          5,330,000$          4,955,150$            1.87% 4.3% 2/05/2013 5.45% A **
Total Medium-Term Corp Bonds 15,000,000$        15,743,200$        15,131,550$          13.1%

CA RANS Muni 4,000,000$          4,048,560$          4,047,800$            0.400% 3.5% 6/26/2012 2.00% MIGI1e
CA General Obligation Muni 5,000,000$          5,047,500$          5,030,350$            1.000% 4.3% 9/01/2013 1.50% A1
CA DEV Authority (Development Authority) Muni 3,500,000$          3,733,200$          3,737,650$            1.925% 3.2% 6/15/2013 5.00% A-
CA General Obligation (M-W Callable) Muni 1,000,000$          1,053,000$          1,046,540$            1.350% 0.9% 10/01/2013 3.75% A-
CA General Obligation (M-W Callable) Muni 1,625,000$          1,768,406$          1,766,245$            1.990% 1.5% 4/01/2014 5.25% A-
Orchard Walk West Bond 675,000$             675,000$             675,000$               6.75% 0.6% 6/01/2026 6.00% N/A 
Village West Improvement Bond-(COV) Bond 54,883$               54,883$               54,883$                 6.00% 0.05% 6/01/2022 6.00% N/A 
Total Municipal Bonds 15,854,883$        16,380,549$        16,358,468$          14.1%

Citizens Business Bank CD Cert Deposit 5,000,000$          5,000,000$          5,000,000$            0.80% 4.3% 11/05/2011 N/A N/A 
Visalia Community Bank CD Cert Deposit 240,000$             240,000$             245,289$               0.85% 0.2% 10/08/2011 N/A N/A 
Total Certificate of Deposits 5,240,000$          5,240,000$          5,245,289$            4.5%

Total Investments 41,094,883$        42,516,209$        41,933,667$          36.2%

Other Investments 
Local Agency Investment Funds (LAIF) Cash 37,023,664$        37,023,664          37,023,664            0.38% 32.0% N/A N/A N/A 
Sweep Account (Citizens Business Bank) Cash 9,040,488$          9,040,488            9,040,488              0.40% 7.8% N/A N/A N/A 
Operating (Citizens Business Bank) Cash 3,387,236$          3,387,236            3,387,236              0.65% 2.9% N/A N/A N/A 
Public Investment Money Market ( Rabo Bank) Cash 24,351,159$        24,351,159          24,351,159            0.50% 21.0% N/A N/A N/A 
Total Other Investments 73,802,547          73,802,547          73,802,547            63.8%

Total Investments Holdings 114,897,430        116,318,757        115,736,214          0.96% 100.0%

** Ratings Lowered to BBB by Moodys 

City of Visalia

Investment Details
     Investment Report -Ended Sept 30, 2011
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Meeting Date: November 7, 2011 
 
 

Agenda Item Wording:  Authorize the Recordation of the Final 
Map for Pheasant Ridge Unit No. 3E, located east of Denton Street 
at Wren Avenue (12 lots) and the Annexation of Pheasant Ridge 
3E into Landscape and Lighting Assessment District No. 05-19, 
Pheasant Ridge (Resolution Nos. 2011-67 and 2011-68 required).  
APN: 077-760-055 
 
Deadline for Action:  N/A 
 
Submitting Department:  Community Development Department/ 
                                           Engineering Division 
 

 
Department Recommendation:  Staff recommends that City 
Council authorize the recordation of the final map for Pheasant 
Ridge Unit No. 3E containing 12 lots; adopt Resolution No. 2011-
67 Initiating Proceedings for Annexation to Assessment District No. 
05-19, “Pheasant Ridge”; and adopt Resolution No. 2011-68 
Ordering the Improvements and Levying the Annual Assessments 
for Assessment District No. 05-19  “Pheasant Ridge.” 
 
Summary:  The final map for the 12 lot Pheasant Ridge Unit 3E development is ready for 
recording.  All bonds, cash payments, subdivision agreement and final map are in the 
possession of the City as follows: 1) an executed subdivision agreement; 2) security in the form 
of a cash deposit for Faithful Performance in the amount of $103,606.25; 3) security in the form 
of a cash deposit for Labor and Material Payment in the amount of $51,808.13; 4) a cash 
payment of $46,000.58 distributed to various accounts to cover City fees; and 5) the signed 
original final map.  Therefore, staff recommends that authorization be granted for this final map 
to be submitted to the County for its continued processing towards recording. 
 
On November 7, 2005 City Council approved the formation of Landscape and Lighting District 
No. 05-19 for the entire Pheasant Ridge development.  The 12 lots from Pheasant Ridge Unit 
No. 3E are now ready to be annexed into this assessment district. This district included the area 
for all phases of the Pheasant Ridge tentative map.  This established at the onset of this 
development that the landscape and lighting district would be built in phases and the cost for 
maintenance would be shared equally among all the property owners for all phases of Pheasant 

City of Visalia 
Agenda Item Transmittal 

For action by: 
_X_ City Council 
___ Redev. Agency Bd. 
___ VPFA 
 

For placement on 
which agenda: 
___ Work Session 
___ Closed Session 
 

Regular Session: 
_X_ Consent Calendar 
___ Regular Item 
___ Public Hearing 
 

Est. Time (Min.):__1__ 
 
Review: 
 
Dept. Head ______ 
(Initials & date required) 
 
Finance ______ 
City Atty ______ 
(Initials & date required 
or N/A) 
 
City Mgr ______ 
(Initials Required) 
 
If report is being re-routed after 
revisions leave date of initials if 
no significant change has 
affected Finance or City Attorney 
Review.  

Agenda Item Number (Assigned by City Clerk):   

Contact Name and Phone Number:   
Doug Damko, Senior Civil Engineer - 713-4268 
Adam Ennis, Asst. Community Dev. Director – 713-4323 
Chris Young, Community Dev. Director - 713-4392 
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Ridge.  The Landscape and Lighting Act allows for the use of summary proceedings when all 
the affected property owners have given their written consent to waive the requirement for a 
public hearing, which occurred in this case.  Use of the summary proceedings allows adoption 
of a resolution to initiate proceedings for annexation to an assessment district and adoption of a 
resolution ordering the improvements and levying the annual assessments all at one time.   
 
Background:  The Faithful Performance security covers the cost of constructing the public 
improvements identified in the subdivision agreement and the Labor and Material Payment 
security covers the salaries and benefits as well as the materials supplied to install the required 
public improvements.  As required by the Subdivision Ordinance, the Faithful Performance 
security covers 100% of the cost of the public improvements.  The Labor and Material Payment 
security is valued at 50% of the Faithful Performance security.  Warranty security valued at 10% 
of the Faithful Performance security will be required prior to recording the Notice of Completion.  
The Warranty security is in effect for one year after the recording and guarantees the work, 
labor and materials furnished for the construction of the public improvements identified in the 
subdivision agreement.  The cash payment covers Development Impact Fees such as storm 
water acquisition, waterways, sewer front foot fees and any outstanding plan check and 
inspection fees.  The plan check and inspection fees are estimated at the beginning of the final 
map process and are not confirmed until the subdivision agreement is finalized.  Differences are 
due in cash at the time of City Council approval of the final map. 
 
The City of Visalia has been allowing the developers of subdivisions to form assessment 
districts under the Landscape and Lighting Act of 1972, and now under Proposition 218, in lieu 
of using homeowners associations for the maintenance of common features such as 
landscaping, irrigation systems, street lights and trees on local streets. The maintenance of 
these improvements is a special benefit to the development and enhances the land values to 
the individual property owners in the district. 
 
On November 7, 2005 City Council approved the formation of a Landscape and Lighting District 
for Pheasant Ridge.  This district included the area for all phases of the Pheasant Ridge 
tentative map.  This established at the onset of this development that the landscape and lighting 
district would be built in phases and the cost for maintenance would be shared equally among 
all the property owners for all phases of Pheasant Ridge.  The purpose behind this was to bring 
future annexations to the Council without having to get permission from the owners in each 
developed phase to add additional lots to the district.  The City would only need permission from 
the owners in each developed phase if the annexation of the new phase would cause the per lot 
assessment to increase, which is not occurring at this time. 
 
The Landscape and Lighting Act allows for the use of summary proceedings when all the 
affected property owners have given their written consent to waive the requirement for a public 
hearing. The notice period is also waived. The owner of this development has given their written 
consent to waive the public hearing and form this district. The use of summary proceedings 
allows for the initiation of proceedings and the final formation action of the assessment district to 
be acted upon together as separate resolutions. 
 
Prior Council/Board Actions: 
On June 10, 1987, Council authorized the use of landscape maintenance assessment districts 
per the Landscape and Lighting Act of 1972 for maintaining common area features that are a 
special benefit and enhance subdivisions. 
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Committee/Commission Review and Actions:  The tentative subdivision map for Pheasant 
Ridge subdivision was approved by the Planning Commission on October 25, 2004.  The 
tentative map will expire on October 25, 2011. 
 
Alternatives:  N/A 
 
Attachments: Project Location Map 

Development Project Disclosure 
Resolution Initiating Proceedings 
Clerk’s Certification 
Resolution Ordering the Improvements 
Exhibit A – Assessment Diagram 
Exhibit B – Landscape Location Diagram 
Exhibit C – Tax roll Assessment 
Exhibit D – Engineer’s Report 

 
 
 
 

 
 
 
Copies of this report have been provided to:   
 
 
 
 
Environmental Assessment Status 
 
CEQA Review: 

NEPA Review: 
 
 
 

 

Recommended Motions (and Alternative Motions if expected):   
 
“I move to authorize the recordation of the Final Map for Pheasant Ridge Unit No. 3E and I move 
to adopt Resolution No. 2011-67 Initiating Proceedings for Annexation to Assessment District No. 
05-19 “Pheasant Ridge” and adopt Resolution No. 2011-68 Ordering the Improvements and 
Levying the Annual Assessments for Assessment District No. 05-19 “Pheasant Ridge”.” 
 

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract dates 
and other information that needs to be followed up on at a future date) 
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RESOLUTION NO. 2011-67  
 

RESOLUTION INITIATING PROCEEDINGS 
FOR ANNEXATION TO 

ASSESSMENT DISTRICT 05-19 
Pheasant Ridge 

(Pursuant to Landscape and Lighting Act of 1972) 
 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 
 
1. The City Council proposes to annex to an assessment district pursuant to the 

Landscaping & Lighting act of 1972 (Section 22500 and following, Streets & Highways 
Code) for the purpose of the following improvements: 

 
Maintenance of turf areas, shrub areas, irrigation systems, trees, block walls, street 
lights, pavement on local streets and any other applicable equipment or improvements 

 
2. The district, including the annexation, shall continue with the designation established 

with the initial formation, which is “Assessment District No. 05-19, City of Visalia, Tulare 
County, California” and shall include the land shown on the map designated 
“Assessment Diagram, Assessment District No. 05-19, City of Visalia, Tulare County, 
California”, which is on file with the City Clerk and is hereby approved and known as 
“Pheasant Ridge”. 

 
3. The City Engineer of the City of Visalia is hereby designated engineer for the purpose of 

these formation proceedings. The City Council hereby directs the Engineer to prepare 
and file with the City Clerk a report in accordance with Article 4 of Chapter 1 of the 
Landscape & Lighting Act of 1972. 

 
PASSED AND ADOPTED: 
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CLERK’S CERTIFICATION TO COUNTY AUDITOR 
 

ASSESSMENT DISTRICT NO. 05-19 
Pheasant Ridge 

(Pursuant to Landscaping & Lighting Act of 1972) 
 

TO THE COUNTY AUDITOR OF THE COUNTY OF TULARE: 
 
 I hereby certify that the attached document is a true copy of that certain Engineer’s 
Report, including assessments and assessment diagram, for “Assessment District No. 05-19, 
City of Visalia, Tulare County, California” confirmed by the City Council of the City of Visalia on 
the ______________________ by its Resolution No. 2011-__. 
 
 This document is certified, and is filed with you, pursuant to Section 22641 of the Streets 
and Highways Code. 
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RESOLUTION NO. 2011-68  
 

RESOLUTION ORDERING THE IMPROVEMENTS 
 AND THE ANNEXATION TO 

ASSESSMENT DISTRICT NO. 05-19 
Pheasant Ridge 

(Pursuant to the Landscape & Lighting Act of 1972) 
 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 
 

1. The City Council adopted its Resolution Initiating Proceedings for Assessment District 
No. 05-19, City of Visalia, Tulare County, California, and directed the preparation and 
filing of the Engineer’s Report on the proposed formation. 

 
2. The Engineer for the proceedings has filed an Engineer’s Report with the City Clerk. 
 
3. The owner of all land within the boundaries of the proposed annexation area to the 

landscape and lighting district have filed their consent to be annexed into the district, and 
to the adoption of the Engineer’s Report and the levy of the assessments stated therein. 

 
As stated in the Engineer’s Report, the assessment amounts for the existing lots within 
the district will remain unchanged with the proposed annexation. 

 
4. The City Council hereby orders the improvements and the annexation to the assessment 

district described in the Resolution Initiating Proceedings and in the Engineer’s Report. 
 
5. The City Council hereby confirms the diagram and the assessment contained in the 

Engineer’s Report and levies the assessment for the fiscal year 2011-12. 
 
6. The City Council hereby forwards the following attachments to Tulare County Recorder’s 

Office for recordation: 
 
 a. Clerk’s Certification to County Auditor 
 b. Resolution Initiating Proceedings 
 c. Resolution Ordering Improvements 
 d. Engineer’s Report: 
 
  Exhibit A - Assessment Diagram showing all parcels of real property 
     within the Assessment District 
  Exhibit B - Landscape Location Diagram 
  Exhibit C - Tax Roll Assessment 
  Exhibit D - Engineer’s Report 
 
PASSED AND ADOPTED 
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Exhibit “A” 
 

Assessment Diagram 
Pheasant Ridge 
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Exhibit “A” 
 

Assessment Diagram 
Pheasant Ridge 
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Exhibit “B” 
 

Landscape Location Diagram 
Pheasant Ridge 
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Exhibit “C” 
 

Tax Roll Assessment 
Pheasant Ridge  

Fiscal Year 2011-12 
 
 

APN # Assessment Owner Lot # Phase District
77630001 $387.85 Groves Ronald Steven & Kathleen R(Trs) 05-19001 Unit No. 1 Pheasant Ridge
77630002 $387.85 Mc Lain Gary D & Ilene G 05-19002 Unit No. 1 Pheasant Ridge
77630003 $387.85 Oliveira Darcy M 05-19003 Unit No. 1 Pheasant Ridge
77630004 $387.85 Cobarruvias Luis & Irma 05-19004 Unit No. 1 Pheasant Ridge
77630005 $387.85 Jorgensen Michael D & Mary S 05-19005 Unit No. 1 Pheasant Ridge
77630006 $387.85 Harness Derek J & Melissa Y 05-19006 Unit No. 1 Pheasant Ridge
77630007 $387.85 Nevarez Luis 05-19007 Unit No. 1 Pheasant Ridge
77630008 $387.85 Waddell David Lee 05-19008 Unit No. 1 Pheasant Ridge
77630009 $387.85 Casabay Sheilanie Balmilero 05-19009 Unit No. 1 Pheasant Ridge
77630010 $387.85 Fallert Ronald D & Margorie M 05-19010 Unit No. 1 Pheasant Ridge
77630011 $387.85 Holmes Ryan M & Jennifer E 05-19011 Unit No. 1 Pheasant Ridge
77630012 $387.85 Bartsch Nicholas & Jennifer 05-19012 Unit No. 1 Pheasant Ridge
77630013 $387.85 Watamura Jeff 05-19013 Unit No. 1 Pheasant Ridge
77630014 $387.85 Langford Omega T 05-19014 Unit No. 1 Pheasant Ridge
77630015 $387.85 Domingcil Tim & Chanthone 05-19015 Unit No. 1 Pheasant Ridge
77630016 $387.85 Siegel Aaron T & Jill C (Trs) 05-19016 Unit No. 1 Pheasant Ridge
77630017 $387.85 Settimi Stephanie(Tr) 05-19017 Unit No. 1 Pheasant Ridge
77630018 $387.85 Mills Beau B 05-19018 Unit No. 1 Pheasant Ridge
77630019 $387.85 Edwards Christopher J & Julie E 05-19019 Unit No. 1 Pheasant Ridge
77630020 $387.85 Tejeda Jason Anthony & Jana Christine 05-19020 Unit No. 1 Pheasant Ridge
77630021 $387.85 Martinez Javier & Christina 05-19021 Unit No. 1 Pheasant Ridge
77630022 $387.85 Cain Jason & Allyson 05-19022 Unit No. 1 Pheasant Ridge
77630023 $387.85 Lowder Douglas Brian & Lisa Nicole 05-19023 Unit No. 1 Pheasant Ridge
77630024 $387.85 Schieferle Cole & Jeanette 05-19024 Unit No. 1 Pheasant Ridge
77630025 $387.85 Godfrey Robert M & Catherine S 05-19025 Unit No. 1 Pheasant Ridge
77630026 $387.85 Gray Warren 05-19026 Unit No. 1 Pheasant Ridge
77630027 $387.85 Ross Andrew D & Melanie T 05-19027 Unit No. 1 Pheasant Ridge
77630028 $387.85 Keeter Jennifer & John 05-19028 Unit No. 1 Pheasant Ridge
77630029 $387.85 Valero Cristina & Arturo 05-19029 Unit No. 1 Pheasant Ridge
77630030 $387.85 Gonzalez Javier & Laura A 05-19030 Unit No. 1 Pheasant Ridge
77630031 $387.85 Anderson Ronald J & Maria 05-19031 Unit No. 1 Pheasant Ridge
77630032 $387.85 Lula Daniel F 05-19032 Unit No. 1 Pheasant Ridge
77630033 $387.85 Afdahl James & Lois M 05-19033 Unit No. 1 Pheasant Ridge
77630034 $387.85 Avila Alejandro B & Martha E 05-19034 Unit No. 1 Pheasant Ridge
77630035 $387.85 Silva Jason D & Elaine P 05-19035 Unit No. 1 Pheasant Ridge
77630036 $387.85 Shanoian Ronald & Janice (Co-Trs)(Tr) 05-19036 Unit No. 1 Pheasant Ridge
77630037 $387.85 Guerra Aaron V & Alma D 05-19037 Unit No. 1 Pheasant Ridge
77630038 $387.85 Ngo Soi Ti & Rattana H 05-19038 Unit No. 1 Pheasant Ridge
77630039 $387.85 Jain Kamlesh & Abhilasha 05-19039 Unit No. 1 Pheasant Ridge
77630040 $387.85 Stich Michael A & Sylvia M 05-19040 Unit No. 1 Pheasant Ridge
77630041 $387.85 Traeger Philip D & Janice W 05-19041 Unit No. 1 Pheasant Ridge
77630042 $387.85 Sepeda Robert J & Martha 05-19042 Unit No. 1 Pheasant Ridge
77630043 $387.85 Robles Raymond R & Marcy 05-19043 Unit No. 1 Pheasant Ridge
77630044 $387.85 Masterson Robert E & Leane M 05-19044 Unit No. 1 Pheasant Ridge
77630045 $387.85 Kelly Kathleen 05-19045 Unit No. 1 Pheasant Ridge

-117-

Item 16. - Page 11



Exhibit “C” 
 

Tax Roll Assessment 
Pheasant Ridge  

Fiscal Year 2011-12 
 
 

APN # Assessment Owner Lot # Phase District
77630046 $387.85 Richwine John & Heather 05-19046 Unit No. 1 Pheasant Ridge
77630047 $387.85 Wheaton Craig E & Barbara D 05-19047 Unit No. 1 Pheasant Ridge
77630048 $387.85 Giannandrea Steven M & Jennifer D 05-19048 Unit No. 1 Pheasant Ridge
77630049 $387.85 Smith Mark G & Sarah C 05-19049 Unit No. 1 Pheasant Ridge
77630050 $387.85 Reyes Gabriel P 05-19050 Unit No. 1 Pheasant Ridge
77630051 $387.85 Perez Michael Z & Anita H 05-19051 Unit No. 1 Pheasant Ridge
77630052 $387.85 Moua Siang Phou W 05-19052 Unit No. 1 Pheasant Ridge
77630053 $387.85 Rodriguez Abel V & Yolanda M 05-19053 Unit No. 1 Pheasant Ridge
77630054 $387.85 Edwards Kaylene M 05-19054 Unit No. 1 Pheasant Ridge
77630055 $387.85 Rico Michael J 05-19055 Unit No. 1 Pheasant Ridge
77630056 $387.85 Carrillo Victor P & Maria S 05-19056 Unit No. 1 Pheasant Ridge
77630057 $387.85 Haven Belinda S 05-19057 Unit No. 1 Pheasant Ridge
77630058 $387.85 Van Curen Brandon 05-19058 Unit No. 1 Pheasant Ridge
77630059 $387.85 Morfin Rigoberto & Maria S 05-19059 Unit No. 1 Pheasant Ridge
77630060 $387.85 Esquibel Robert & Juanita 05-19060 Unit No. 1 Pheasant Ridge
77630061 $387.85 Saldarriaga Jose M & Betty V 05-19061 Unit No. 1 Pheasant Ridge
77640003 $387.85 Rouch Investment Co A Wa State Prtnshp 05-19062 Unit No. 2 Phase 1 Pheasant Ridge
77640004 $387.85 Myers Kristi & Shammoth 05-19063 Unit No. 2 Phase 1 Pheasant Ridge
77640005 $387.85 Rouch Investment Co A Wa State Prtnshp 05-19064 Unit No. 2 Phase 1 Pheasant Ridge
77640006 $387.85 Yan Michael 05-19065 Unit No. 2 Phase 1 Pheasant Ridge
77640007 $387.85 Bush Eric E & Karla L 05-19066 Unit No. 2 Phase 1 Pheasant Ridge
77640008 $387.85 Rouch Investment Co A Wa State Prtnshp 05-19067 Unit No. 2 Phase 1 Pheasant Ridge
77640009 $387.85 Rouch Investment Co A Wa State Prtnshp 05-19068 Unit No. 2 Phase 1 Pheasant Ridge
77640010 $387.85 Rouch Investment Co A Wa State Prtnshp 05-19069 Unit No. 2 Phase 1 Pheasant Ridge
77640011 $387.85 Gomez James & Carol A 05-19070 Unit No. 2 Phase 1 Pheasant Ridge
77760001 $387.85 Arvizo Joel 05-19071 Unit No. 3A Pheasant Ridge
77760002 $387.85 Gutierrez Rafael Jr 05-19072 Unit No. 3A Pheasant Ridge
77760003 $387.85 Hernandez Abraham & Angela 05-19073 Unit No. 3A Pheasant Ridge
77760004 $387.85 Elliott Michael & Jennifer 05-19074 Unit No. 3A Pheasant Ridge
77760005 $387.85 Arellano Beatriz 05-19075 Unit No. 3A Pheasant Ridge
77760006 $387.85 Vigil Delia H 05-19076 Unit No. 3A Pheasant Ridge
77760007 $387.85 Reese Derek A 05-19077 Unit No. 3A Pheasant Ridge
77760008 $387.85 Paul Noilly D 05-19078 Unit No. 3A Pheasant Ridge
77760009 $387.85 Reifenberg John & Ketevan 05-19079 Unit No. 3A Pheasant Ridge
77760010 $387.85 Poggione Ron & Lori 05-19080 Unit No. 3A Pheasant Ridge
77760011 $387.85 Henderson Mary G 05-19081 Unit No. 3A Pheasant Ridge
77760012 $387.85 Mallari Angelina P 05-19082 Unit No. 3A Pheasant Ridge
77760014 $387.85 French Kenneth William & Kimberly M 05-19083 Unit No. 3B Pheasant Ridge
77760015 $387.85 Quinn Brian & Leticia 05-19084 Unit No. 3B Pheasant Ridge
77760016 $387.85 Mc Millin Meadows Llc 05-19085 Unit No. 3B Pheasant Ridge
77760017 $387.85 Mc Millin Meadows Llc 05-19086 Unit No. 3B Pheasant Ridge
77760018 $387.85 Mc Millin Meadows Llc 05-19087 Unit No. 3B Pheasant Ridge
77760019 $387.85 Mc Millin Meadows Llc 05-19088 Unit No. 3B Pheasant Ridge
77760020 $387.85 Mc Millin Meadows Llc 05-19089 Unit No. 3B Pheasant Ridge
77760021 $387.85 Mc Millin Meadows Llc 05-19090 Unit No. 3B Pheasant Ridge
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Exhibit “C” 
 

Tax Roll Assessment 
Pheasant Ridge  

Fiscal Year 2011-12 
 
 

APN # Assessment Owner Lot # Phase District
77760022 $387.85 Mc Millin Meadows LLC 05-19091 Unit No. 3B Pheasant Ridge
77760023 $387.85 Mc Millin Meadows LLC 05-19092 Unit No. 3B Pheasant Ridge
77760024 $387.85 Surber Amanda J 05-19093 Unit No. 3B Pheasant Ridge
77760025 $387.85 Sorensen Kasey & Teresa 05-19094 Unit No. 3B Pheasant Ridge
77760027 $387.85 Mc Millin Meadows LLC 05-19095 Unit No. 3C Pheasant Ridge
77760028 $387.85 Mc Millin Meadows LLC 05-19096 Unit No. 3C Pheasant Ridge
77760029 $387.85 Mc Millin Meadows LLC 05-19097 Unit No. 3C Pheasant Ridge
77760030 $387.85 Mc Millin Meadows LLC 05-19098 Unit No. 3C Pheasant Ridge
77760031 $387.85 Mc Millin Meadows LLC 05-19099 Unit No. 3C Pheasant Ridge
77760032 $387.85 Mc Millin Meadows LLC 05-19100 Unit No. 3C Pheasant Ridge
77760033 $387.85 Mc Millin Meadows LLC 05-19101 Unit No. 3C Pheasant Ridge
77760034 $387.85 Mc Millin Meadows LLC 05-19102 Unit No. 3C Pheasant Ridge
77760035 $387.85 Mc Millin Meadows LLC 05-19103 Unit No. 3C Pheasant Ridge
77760036 $387.85 Mc Millin Meadows LLC 05-19104 Unit No. 3C Pheasant Ridge
77760037 $387.85 Mc Millin Meadows LLC 05-19105 Unit No. 3C Pheasant Ridge
77760038 $387.85 Mc Millin Meadows LLC 05-19106 Unit No. 3C Pheasant Ridge
77760039 $387.85 Mc Millin Meadows LLC 05-19107 Unit No. 3C Pheasant Ridge
77760040 $387.85 Mc Millin Meadows LLC 05-19108 Unit No. 3C Pheasant Ridge
77760041 $387.85 Mc Millin Meadows LLC 05-19109 Unit No. 3C Pheasant Ridge
77760043 $387.85 Mc Millin Meadows LLC 05-19110 Unit No. 3D Pheasant Ridge
77760044 $387.85 Mc Millin Meadows LLC 05-19111 Unit No. 3D Pheasant Ridge
77760045 $387.85 Mc Millin Meadows LLC 05-19112 Unit No. 3D Pheasant Ridge
77760046 $387.85 Mc Millin Meadows LLC 05-19113 Unit No. 3D Pheasant Ridge
77760047 $387.85 Mc Millin Meadows LLC 05-19114 Unit No. 3D Pheasant Ridge
77760048 $387.85 Mc Millin Meadows LLC 05-19115 Unit No. 3D Pheasant Ridge
77760049 $387.85 Mc Millin Meadows LLC 05-19116 Unit No. 3D Pheasant Ridge
77760050 $387.85 Mc Millin Meadows LLC 05-19117 Unit No. 3D Pheasant Ridge
77760051 $387.85 Mc Millin Meadows LLC 05-19118 Unit No. 3D Pheasant Ridge
77760052 $387.85 Mc Millin Meadows LLC 05-19119 Unit No. 3D Pheasant Ridge
77760053 $387.85 Mc Millin Meadows LLC 05-19120 Unit No. 3D Pheasant Ridge
77760054 $387.85 Mc Millin Meadows LLC 05-19121 Unit No. 3D Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19122 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19123 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19124 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19125 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19126 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19127 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19128 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19129 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19130 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19131 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19132 Unit No. 3E Pheasant Ridge
77760055 $387.85 Mc Millin Meadows LLC 05-19133 Unit No. 3E Pheasant Ridge
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Exhibit “D” 
 

Engineer’s Report 
Landscape & Lighting Assessment District 05-19 

Pheasant Ridge  
Fiscal Year 2011-12 

 
 
 

General Description 
Assessment District 05-19 “Pheasant Ridge” (District) is located at the northwest corner of 
Ferguson Avenue and Roeben Street.  Exhibit “A” is the assessment map of this District.  This 
District includes the maintenance of turf areas, shrub areas, irrigation systems, trees, block 
walls, street lights, pavement on local streets and any other applicable equipment or 
improvements.  The maintenance of irrigation systems and block wall includes, but is not limited 
to, maintaining the structural and operational integrity of these features and repairing any acts of 
vandalism (graffiti, theft or damage) that may occur.  The total number of lots planned to be 
within the District are 304 as established with the Pheasant Ridge Tentative Subdivision Map 
No. 5461. The total number of lots within the District up through the annexation of Unit 3E is 
133. 
 
 
Determination of Benefit 
The purpose of landscaping is to provide an aesthetic impression for the area.  The lighting is to 
provide safety and visual impressions for the area.  The block wall provides security, aesthetics, 
and sound suppression.  The maintenance of the landscape areas, street lights, and block walls 
is vital for the protection of both economic and humanistic values of the development.  In order 
to preserve the values incorporated within developments and to concurrently have an adequate 
funding source for the maintenance of all internal local streets within the subdivision, the City 
Council has determined that landscape areas, street lights, block walls, and all internal local 
streets should be included in a maintenance district to ensure satisfactory levels of 
maintenance. 
 
 
Method of Apportionment 
In order to provide an equitable assessment to all owners within the District, the following 
method of apportionment has been used.  All lots in the District benefit equally, including lots not 
adjacent to landscape areas, block walls, and street lights.  The lots not adjacent to landscape 
areas, block walls, and street lights benefit by the uniform maintenance and overall appearance 
of the District.  All lots in the District have frontage on an internal local street and therefore 
derive a direct benefit from the maintenance of the local streets. The per lot assessment for 
each lot within each phase is based on the quantities, estimated annual costs for all 5 phases of 
the Pheasant Ridge Tentative Subdivision Map No. 5461. 
 
 
Estimated Costs 
The estimated costs to maintain the District includes the costs to maintain street lights, drainage 
basin and pavement on local streets.  The regular preventive maintenance of pavement on local 
streets is based on the following schedule:  Chip Seal on a 15 year cycle; Overlays on a 10 year 
cycle; Crack Seal on an 8 year cycle and Reclamite on a 6 year cycle. 
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Exhibit “D” 
 

Engineer’s Report 
Landscape & Lighting Assessment District 05-19 

Pheasant Ridge  
Fiscal Year 2011-12 

 
 
 

The quantities, estimated annual costs and per lot annual assessment for all 5 phases of the 
Pheasant Ridge Tentative Subdivision Map No. 5461 are as follows: 
 
Description Unit Amount Cost per unit Total Cost
Turf Area Sq. Ft. 59,648 $0.180 $10,736.64 
Shrub Area Sq. Ft. 59,648 $0.180 $10,736.64 
Water Sq. Ft. 119,296 $0.050 $5,964.80 
Electricity Sq. Ft. 119,296 $0.008 $954.37 
Trees In Landscape Lots Each 332 $25.00 $8,300.00 
Trees In Local Street Parkways Each 422 $25.00 $10,550.00 
Street Lights Each 71 $105.00 $7,455.00 
Chip Seal (15 year cycle) Sq. Ft. 554,122 $0.190 $7,018.88 
Crack Seal (8 year cycle) Sq. Ft. 554,122 $0.029333 $2,031.76 
Reclamite (6 year cycle) Sq. Ft. 554,122 $0.02111 $1,949.68 
Overlays (10 year cycle) Sq. Ft. 554,122 $0.650 $36,017.93 
Project Management Costs Lots 304 $18.00 $5,472.00 

TOTAL $107,187.69 
10% Reserve Fund $10,718.77 

 GRAND TOTAL $117,906.46 
NUMBER OF LOTS 304
 ANNUAL PER LOT ASSESSMENT $387.85
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Exhibit “D” 
 

Engineer’s Report 
Landscape & Lighting Assessment District 05-19 

Pheasant Ridge  
Fiscal Year 2011-12 

 
 
 

Annual Cost Increase 
 
This assessment district shall be subject to a maximum annual assessment (Amax) for any given 
year “n” based on the following formula: 

Amax for any given year “n” = ($117,906.46) (1.05)
 (n-1)

 
 
where “n” equals the age of the assessment district with year one (1) being the year that 
the assessment district was formed; 

 
The actual annual assessment for any given year will be based on the estimated cost of 
maintaining the improvements in the district plus any prior years’ deficit and less any carryover.  
In no case shall the annual assessment be greater than maximum annual assessment as 
calculated by the formula above.  The maximum annual increase for any given year shall be 
limited to 10% as long as the annual assessment does not exceed the maximum annual 
assessment as calculated by the formula above. 
 
The reserve fund shall be maintained at a level of 10% of the estimated annual cost of 
maintaining the improvements in the district.  If the reserve fund falls below 10%, then an 
amount will be calculated to restore the reserve fund to a level of 10%.  This amount will be 
recognized as a deficit and applied to next year’s annual assessment. 
 
 
Example 1. The estimated year four cost of maintaining the improvements in the district is 

$128,518.04 [a 9% increase over the base year estimated cost of $117,906.46].  
The maximum annual assessment for year four is $136,491.47 [Amax = 

($117,906.46) (1.05)
 (4-1)

]. The assessment will be set at $128,518.04 because it 
is less than the maximum annual assessment and less than the 10% maximum 
annual increase. 

 
Example 2. The estimated year four cost of maintaining the improvements in the district is 

$133,234.30 [a 7% increase over the previous year assessment and a 13.0% 
increase over the base year estimated cost of $117,906.46].  The reserve fund is 
determined to be at a level of 8% of the estimated year four cost of maintaining 
the improvements in the district.  An amount of $2,664.69 will restore the reserve 
fund to a level of 10%.  This amount is recognized as a deficit.  The maximum 

annual assessment for year four is $136,491.47 [Amax = ($117,906.46) (1.05)
 (4-

1)
].  The year four assessment will be set at $133,234.30 plus the deficit amount 

of $2,664.69 which equals $135,898.99 [a 9% increase over the previous year 
assessment] because it is less than the maximum annual assessment and less 
than the 10% maximum annual increase. 
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Exhibit “D” 
 

Engineer’s Report 
Landscape & Lighting Assessment District 05-19 

Pheasant Ridge  
Fiscal Year 2011-12 

 
 
 

Example 3. The estimated year four cost of maintaining the improvements in the district is 
$128,518.04 [a 9% increase over the base year assessment of $117,906.46] and 
damage occurred to the masonry wall raising the year five expenses to 
$143,845.88 [a 22% increase over the previous year assessment]. The year five 
assessment will be capped at $141,369.85 (a 10% increase over the previous 
year) and below the maximum annual assessment of $143,316.04 [Amax = 

($117,906.46) (1.05)
 (5-1)

]. The difference of $2,476.03 is recognized as a deficit 
and will be carried over into future years’ assessments until the masonry wall 
repair expenses are fully paid. 

 
 
 
City Engineer Certification 
 
I hereby certify that this report was prepared under my supervision and this report is based on 
information obtained from the improvement plans of the subject development. 
 
 
 
  
Douglas S. Damko RCE 59445 Date 
Sr. Civil Engineer 
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Meeting Date: November 7, 2011 

Agenda Item Wording:  Appointment of Diane Biehle to the 
Election Process Task Force as recommended by the Election 
Process Task Force, and the Council Subcommittee on the 
Election Process, consideration of filling the vacancy on the 
Election Process Task due to the resignation of Paul Chao, and 
announcement of the Mayor of the Chair(s) of the Task Force. 
 
Deadline for Action: N/A 
 
Submitting Department:  Administration 

 
Department Recommendation 
It is recommended that the Visalia City Council accept the 
recommendation of the Election Process Task Force, including the 
ex-officio members, and appoint Diane Biehle to the Election 
Process Task Force. It is also recommended that the Council 
discuss whether to fill the position left vacant by the resignation of 
Paul Chao, and if so whether to appoint from the remaining 
applicants, or by some other process. 
 
Department Discussion 
The Visalia City Council asked the Election Process Task Force, including ex-officio members 
Vice Mayor Amy Shuklian and Council Member Warren Gubler, to make a recommendation 
regarding which of the remaining qualified applicants to appoint to the Election Process Task 
Force. The Task Force met on October 24 and considered the remaining 10 applicants. The 
Task Force is recommending that Diane Biehle (application attached) be appointed to serve on 
the Task Force. An educator, Biehle serves on the Citizens Advisory Committee. 
 
On the day of the meeting, Task Force Member Paul Chao resigned from the Task Force for  
personal reasons. The Task Force guidelines approved by the Council on August 1, 2011 give 
the Council the discretion to fill the position if they believe the process has not progressed to 
the point that a new member would not have the appropriate background to participate in the 
discussions. Since the Task Force has only held one introductory meeting, staff is 
recommending that the City Council appoint one of the following remaining qualified applicants 
(applications attached), in addition to Diane Biehle, to fill the position: 
 
Robert Ainley 
Sylvia Baggs 
Amy Balsley 
Tribly Barton 
Carol Clarke 

Gary Dill 
Irene Lapen 
Erma Montion 
Lucia Vazquez 

City of Visalia 
Agenda Item Transmittal 

For action by: 
_x_ City Council 
___ Redev. Agency Bd. 
___ Cap. Impr. Corp. 
___ VPFA 
 

For placement on 
which agenda: 
___ Work Session 
___ Closed Session 
 

Regular Session: 
_x    Consent Calendar 
___ Regular Item 
___ Public Hearing 
 

Est. Time (Min.):_____ 
 
Review:  
 
Dept. Head LBC 103111 
 
 
Finance  
  
City Atty 
   
City Mgr  
 
 

Agenda Item Number (Assigned by City Clerk):  17 

Contact Name and Phone Number:   
Bob Link, Mayor 
Election Process Task Force 
Leslie Caviglia, 713-4317 
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The Council could choose to appoint one of these applicants, could recruit for additional 
applicants, or could leave the position vacant. 
 
At the recommendation of Shuklian and Gubler, the Task Force selected a second applicant to 
recommend to the City Council.  Erma Montion (application attached) was the second 
recommendation from the Task Force. She served on the City’s District Election Task in 1993. 
 
The current make-up of the Election Process Task Force is: 
 
Robert Aguilar 
Brody Blain 
Phil Bourdette 
Jennifer Gomez 
Nathan Hernandez 
Tom Johnson 

Darlene Mata 
Glenn Morris 
Stephen Peck 
Harry Wood 
Maggie Florez 

 
Appointment of Chair(s): 
In accordance with the direction from the City Council when forming the Task Force, the Mayor 
is charged with appointing the Chair of the Task Force. The Mayor is appointing Darlene Mata 
to the position of Chair of the Task Force. If she is unable to attend a meeting, she will appoint 
someone as acting Chair in her stead. 
 
Background: 
The City Council, in considering this issue, recognized that with a diverse population of 12 
5,000, and with the data from the 2010 census now available, it may be an appropriate time for 
the Council, in conjunction with the community, to review how City Council Members are elected 
and determine the best course of action for the future.  Some state and federal law election 
provisions favor district elections; although the City Council does not, as a whole, necessarily 
agree that at large elections should be abandoned for the City of Visalia, it agrees that the 
community should have an opportunity to discuss this matter in greater depth.  The Council 
determined that a community-based group should be given the task of investigating the 
feasibility and appropriateness of district elections for the City of Visalia. 
 
Task Force Purpose: 
Consistent with the above, the Council City decided to appoint a Task Force to consider the 
following: 

1. Review the types of City Council election formats being used in other cities that may 
comply with federal and state election law. 

2. Consider whether the City Council should consider changing how the Visalia City 
Council is elected, including the implementation of a “By-District” election process. 

3. Consider the current demographic and voter makeup statistics as revealed by the 
2010 census and recent election data, and how are these statistics relevant to the 
question of how or whether the City’s election process should be changed. 

4. Taking the above into consideration, determine whether the Task Force has a 
recommendation on the following aspects of the Council Member election system:  

a. Is the “at large” system still appropriate for Visalia?  If not, what type of 
District elections are recommended (i.e. pure by-district, or hybrid with an “at-
large” component? 

b. How many Districts should there be, and should the City create new Council 
seats (for example, move to a seven-person Council)? 
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c. If a change is recommended, what should the timeline for processing such a 
change be? 

d. By what process should the change be implemented? (Charter Amendment, 
ordinance, other) 

 
 
 
Prior Council/Board Actions:  
6//27 – The City Council appointed Vice Mayor Amy Shuklian and Council Member Warren 
Gubler to a Council Sub Committee to consider if the Council should consider making changes 
to the Election Process. 
8/1 – The City Council voted to appoint an Election Process Task Force to consider whether 
they would recommend making changes to the City’s Election Process. 
8/15 -  The City Council voted to reopen the application process until Aug. 31, 2011. 
9/6 – The Council appointed 10 members of the Committee and recommended that the Council 
Subcommittee make a recommendation to the City Council regarding the at-large members. 
Sept 19, 2011 – Council appointed Paul Chao and Maggie Florez to the Task Force, and asked 
the Task Force and Council Subcommittee to recommend a thirteenth member to the Task 
Force. 
 
Alternatives:  
Appoint a member(s) other than those recommended by the Task Force 
Don’t appoint another member 
Reopen the applicant process and accept additional applications 
 
Attachments:   
Applications of remaining qualified applicants 
 

 
 
 
 
 

Recommended Motion (and Alternative Motions if expected): 
I move to appoint Diane Biehle and Erma Montion, as recommended by the Task Force, to the 
Election Process Task Force. 
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Meeting Date: November 7, 2011 
 

Agenda Item Wording:   

A hearing to consider and adopt a Resolution of Necessity on a 
portion of the following property: 

APN: 103-040-028 (Near the St. John’s River west of Cutler Park – 
no current address)  

Resolution 2011-70 required 

 
Deadline for Action: None 
 
Submitting Department:  Public Works/Engineering 
 

 
Recommendation:  
  
Staff recommends adopting a Resolution of Necessity (Resolution 
2011-70) regarding a portion of the following property  
 
APN: 103-040-028 (no current address)  
  
The subject property is approximately 1.05  acres in size and is 
adjacent to the St. John’s River along the old levee system.  The 
property is vacant with a dirt trail that is used by people traveling 
from the City of Visalia to Culter Park.  This property is owned by Levee District No. 1 of Tulare 
County, which no longer operates.  The City is in the process of extending the St. John’s 
Riverwalk Trail from the edge of the city limits to Cutler Park.  The City will be improving the 
current path by paving the trail to improve accessibility and maintaining the area.  City staff have 
been unable to attempt negotiations because the owner, Levee District No. 1 of Tulare County, 
no longer functions and there are no representatives for the City to deal with.   
 
City staff recomends approval of the attached Resolution of Necessity to acquire in 
condemnation an easement over the property for a conservation, open space, recreation, and 
parks usage, noting that the City’s use of the property as a trail will be compatible with the Levee 
District’s current usage of the property for flood control purposes and the City’s usage of the 
property shall not unreasonably interfere with or impair the continuance of the existing public 
uses for the property pursuant to Code of Civil Procedure Section 1240.510 et seq.  The City’s 
usage would be secondary to any flood control purposes.   

City of Visalia 
Agenda Item Transmittal 

For action by: 
_x   City Council 
___ Redev. Agency Bd. 
___ Cap. Impr. Corp. 
___ VPFA 
 

For placement on 
which agenda: 
___ Work Session 
___ Closed Session 
 

Regular Session: 
       Consent Calendar 
___ Regular Item 
_X_ Public Hearing 
 

Est. Time (Min.):_5_ 
 
Review:  
 
Dept. Head  ______   
(Initials & date required) 
 
Finance  ______ 
City Atty  ______  
(Initials  & date required 
or N/A) 
 
City Mgr ______ 
(Initials Required) 
 
If report is being re-routed after 
revisions leave date of initials if 
no significant change has 
affected Finance or City Attorney 
Review.  

Agenda Item Number (Assigned by City Clerk):   

Contact Name and Phone Number: 
Steve Salomon, 713-4312  
Adam Ennis, 713-4323 
Vaughn Melcher 713-4209 
James Koontz, 636-0200 
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Project Summary/Background: 
 
The City has for over the course of several years been establishing a trail system within the City 
of Visalia that is adjacent to portions of the rivers, creeks, and ditches that run throughout the 
City.  One of these trails is the St. John’s River Parkway in the northeast corner of the City.  The 
Parkway is built on the old St. John’s River levee system.  The Parkway currently ends near the 
edge of the City although a dirt trail continues along the old levee system to Cutler Park, a park 
owned and operated by Tulare County.  The dirt trail, which is not maintained by any agency or 
any of the surrounding private property owners, is used by people traveling the short distance 
from Visalia to Cutler Park. 
 
This area along the St. John’s River has been the location of numerous improvements by the 
City over the years.  Over twenty years ago the City purchased the area between Ben Maddox 
Way and Lover Lane’s and constructed the existing River Parkway. The City boundary is 
currently west of the Levee District property but the City has been to acquiring the land 
necessary to complete the connection to Cutler Park.  One of the properties to the west of the 
Levee District is already owned by the City and the City is in the process of completing the 
acquisition of the land to west of the Levee District property.  The only remaining land necessary 
to complete the expanded trail will be the subject property.   
 
For many years the City of Visalia has anticipated formally linking the City’s trail system to Cutler 
Park.  The Conservation, Open Space, Recreation and Parks Element of the City’s General 
Plan, approved in 1989, called for creation of a bicycle trail linking Plaza Park to Cutler Park.  
Most recently the City restated its long-term goal to construct a trail in this area in the 2011 
Bikeway Plan Update, approved by the Visalia City Council in Resolution 2011-09, which called 
for the construction of a Class 1 (meaning a 8-12 foot wide path suitable for bicycles and 
pedestrians) bike path to Cutler Park.     
 
The current project calls for paving and widening the current dirt path and constructing the Class 
1 bike path.  This also will make the present path wheelchair accessible.  The City will also be 
clarifying the ability of people to use the area.  Although the area is used as a trail it is not 
designated as such.   
 
Summary of Negotiations:   
 
The City obtained an appraisal of the area to be acquired.  Based on the appraisal prepared by 
Keith Hopper, MAI, the City Council authorized staff to make an offer to the property owners 
based on this appraised value.  The City has purchased or is in the process of purchasing the 
surrounding property for the purpose of expanding the Parkway.  However, the City cannot 
feasibly connect the parcels that it owns or is in the process of purchasing without the Levee 
District’s parcel.  (See attached map showing the Levee District and surrounding properties.)   
 
The property belonging to Levee District No. 1 has presented a challenge because the Levee 
District no longer operates.  Staff has contacted the Tulare County Assessor’s Office and there 
is no address of record for the owner.  The Levee District is a public agency and is therefore not 
assessed any property taxes.  The Levee District itself is no longer operational, the last board 
member resigned in 2005 and it is inactive.  The Levee District exists only on paper, it has no 
employees, no elected officials, no appointed officials, and has not maintained levees for years.  
In fact the Army Corp of Engineers will not certify the levee system due to the longstanding lack 
of maintenance.     
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Staff has not conducted any negotiations because there are no representatives of the Levee 
District to negotiate with.   
 
Findings Required to Adopt Resolution of Necessity:  Code of Civil Procedure Section 
1245.235 requires notice of hearing to those persons whose name and address appears on the 
last equalized county assessment roll.  In this instance the property owner is not on the county 
assessment roll – it is not assessed any property taxes.  The City provided a courtesy notice to 
the Tulare County Board of Supervisors and the Tulare County Flood Control Commission.    
 
In order to adopt the Resolution, Council must make the following findings: 
 

 1. The public interest and necessity require the proposed Project;  
 
 2. The proposed project is planned or located in the manner that will be most 
compatible with the greatest public good and the least private injury;  

 
3. The property described in the resolution is necessary for the proposed project;  
 
4. That either the offer required by Section 7267.2 of the Government Code has 

been made to the owner or owners of record, or the offer has not been made because 
the owner cannot be located with reasonable diligence.   

 
5.  In addition, in this instance the City is acquiring property pursuant to Code of 

Civil Procedure Section 1240.510.  The property is already dedicated for a public use but 
the City’s intended use is compatible with the current public use.  The Council must 
determine if the proposed use will not unreasonably interfere with or impair the 
continuance of the current public use as it reasonably exists or may reasonably be 
expected to exist in the future.   

 

The public interest and necessity require the proposed project.  The Visalia City Charter in 
Article III Section 10 expressly allows the City to acquire, maintain, and operate property inside 
or outside of the City limits to promote the health, welfare and recreation of the inhabitants of the 
City.  This project will improve the existing trail that is already in use by the inhabitants of Visalia, 
and clarify that the area can continue to be used for recreational purposes.  By acquiring the 
easement, the City will be able to improve the dirt path so that people with disabilities will be able 
to better utilize the trail.  Improving the trail will also allow safer use of the trail by bicyclists and 
pedestrians.  The City will also be acquiring the entire parcel so the City will be able to protect 
riparian habitat that can be supported, a goal recognized in the City’s Conservation, Open 
Space, Recreation and Parks Element of its General Plan.   
 
The California Code of Civil Procedure generally limits the ability of public entities to acquire 
property by eminent domain that is outside the entity’s territorial limits.  (Cal. Code of Civil 
Procedure Section 1240.050 and Section 1240.125.)  However, such acquisitions are permitted 
when allowed expressly by statute or otherwise necessarily implied as an incident to a statutory 
power.  Cities are granted the express statutory right to acquire property by eminent domain that 
is necessary to connect city-owned recreational areas.  (Cal. Government Code Sections 38300-
38304.)  The City of Visalia owns one of the adjacent properties to the west and is in the process 
of purchasing the surrounding property to east in order to expand the River Parkway.  The City is 
seeking this property owned by the Levee District to connect the surrounding property it owns or 
is in the process of purchasing.   
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The trail is currently a “no-man’s land” area with a mixture of private and public ownership.  This 
parcel is one of six parcels along the route of the proposed trail.  The City’s General Plan calls 
for the establishment of a 100 foot riparian habitat setback from the St. John’s River, specifically 
allowing for trails to be built in the riparian setback, and an additional 30 foot firebreak setback 
from the St. John’s River.  The City plans on acquiring this area pursuant to its General Plan 
requirements for setbacks along the St. John’s River.  (See attached map showing the area the 
City will be acquiring.)  Although the levee has been used as a trail for many years there is no 
specific right for people to use it for recreational purposes.  The City has an interest in acquiring, 
maintaining, and improving, recreational resources for its inhabitants.  By improving the trail and 
maintaining the area the City will be taking responsibility over an area that despite frequent use 
is not well maintained.   
 
The proposed project is planned or located in the manner that will be most compatible with the 
greatest public good and the least injury.  While the Levee District functioned it was used as a 
flood control levee, although the levee has been not been maintained since the Levee District 
ceased to operate.  The land is also not being used for anything except as a trail in its present 
state.  The trail should be compatible with the land’s flood control purpose.   
 
Placing the trail anywhere else besides on the existing dirt trail would require the City to take 
land that is not already being used and would likely require removal of additional habitat or 
acquiring more property from surrounding landowners.  The City also intends to build a trail that 
is wheelchair accessible, which requires a flat surface, such as the top of the levee along the 
present dirt path.  Building the trail elsewhere would require additional space and more earth-
moving to create a flat surface.   
 
The City intends to acquire an easement over the entire parcel so it is clear that the City will 
have the right to enter the property and conduct all necessary work to maintain the trail and 
preserve the surrounding area for riparian habitat.   
 
The property described in the resolution is necessary for the proposed project.  As discussed 
above the trail improvements are proposed to follow the existing dirt path to minimize 
interference with neighboring properties and existing habitat.  Going around the property owned 
by the Levee District is only possible at considerable additional expense because of additional 
earth-moving and it would require considerably more land from the adjacent private owners.  
The City needs to acquire the easement to complete the proposed project.   
 
The City of Visalia did not make an offer to acquire the property in compliance with Government 
Code Section 7267.2 to the owner of record because the owner of record, Levee District No. 1, 
has ceased to function.  The owner, while known, no longer functions and cannot be negotiated 
with as it has no board members or officers.   
 
The City is also acquiring property, specifically an easement to construct and maintain a trail 
over the property as a compatible public use pursuant to California Code of Civil Procedure 
Section 1240.510 et seq.  The proposed project, acquisition for recreational purposes, 
improvement and maintenance of the trail, will not unreasonably interfere with or impair the 
Levee District from continuing its public use of the underlying property as it exists or may 
reasonably be expected to exist in the future.  For many years the levees have been used as a 
trail and for various types of recreational activities.  The City’s plans are to formalize and 
continue these recreational and open space uses.  The City’s proposed easement is not 
intended to interfere with any future levee maintenance operations if the Levee District is 
reorganized in the future.  When the property is not being in use for flood control purposes 
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during high water events or unavailable due to maintenance activities the City believes there is 
no reason why the area should not be utilized for open space and recreational activities.  The 
City intends to maintain and operate its trail system in a manner that does not interfere with a 
flood control agency.  The current Parkway demonstrates that the City’s trail system can be 
utilized on levees.  The City intends that the conservation, open space, recreation and parks 
uses of the property will be secondary to flood control purposes if the Levee District or any other 
flood control agency wishes to maintain or improve the levee for flood control purposes. 
 
In conclusion, staff recommends the Council approve the attached resolution of necessity.   
 
Funding Sources:  Measure R Trail funding and federal grant funding 
 
Prior Council/Board Actions:   
 
Committee/Commission Review and Actions: None 
 
Attachments: 

1. Aerial photograph of the area between the existing Parkway and Cutler Park 
2. Aerial photo of the Levee District parcel and neighboring City property 
3. Resolution of Necessity 

 

 
 

Recommended Motion (and Alternative Motions if expected):  I move to adopt Resolution of 
Necessity No. 2011-70, and authorize the commencement of Eminent Domain proceedings to 
acquire an easement over the property for conservation, open space, recreation and parks 
purposes, specifically a trail to connect the St. John’s River Parkway and Cutler Park. 

Tracking Information: (Staff must list/include appropriate review, assessment, appointment and contract 
dates and other information that needs to be followed up on at a future date) 
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CITY OF VISALIA 
RESOLUTION OF NECESSITY 
RESOLUTION NO. 2011-70 

 

 WHEREAS, the City of Visalia (hereinafter referred to as “City”) is a municipal 

corporation and charter law city organized and existing pursuant to the laws of the State of 

California; and, 

 WHEREAS, City proposes to acquire the following property interests in parcels 

identified as Assessor’s Parcel Numbers: 103-040-028: 

1.   An easement to construct and maintain a trail for pedestrian and bicycle use over the 
property and to allow for other recreational and open space uses on the parcel.  
Recognizing that these recreational uses are to be compatible with and shall not 
interfere with any flood control uses of the property.   
 

The interests above are legally described and graphically depicted in the identified exhibits 

which are attached hereto and incorporated herein by reference; and, 

 WHEREAS, the City, pursuant to Article III Section 10 of its charter, may acquire, 

maintain, and operate property inside or outside of the City limits to promote the health, 

welfare and recreation of the inhabitants of the City; and, 

 WHEREAS, the owner of record listed on the County’s last equalized tax roll is, Levee 

District No. One of Tulare County, a Levee District, although the Tulare County Assessor 

has no mailing address on file for the Levee District as it is a tax exempt special district; 

and, 

 WHEREAS, the Levee District has ceased to operate and is a defunct special district 

with no person or entity responsible for it; and,  

 WHEREAS, City proposes to acquire the property as part of its efforts to extend the 

City’s St. John’s Riverwalk Trail to Cutler Park.  This project would improve the current dirt 

trail that inhabitants of the City of Visalia use for recreational purposes between these two 

areas; and, 
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 WHEREAS, the City has acquired or is in the process of acquiring the property on 

either side of the subject property for the purpose of the expanding the Riverwalk Trail to 

Cutler Park; and  

 WHEREAS, the City cannot reasonably connect the properties it has acquired for the 

Riverwalk Trail expansion to Cutler Park without using the subject property.  Attempting to 

improve the existing dirt trail without the subject property would increase the cost of the 

project, require land that is not already being used for recreational purposes, and disturb 

riparian setback areas; and,  

 WHEREAS, City has obtained an appraisal of the property and would have made an 

offer to purchase the property at the appraised price from the owners of record of the 

subject property pursuant to the provisions of California Government Code Section 7267.2, 

however the Levee District ceased to function years ago and there are no known 

representatives that can negotiate on behalf of the Levee District; and,  

 WHEREAS, since owner of record cannot be contacted, the City did not provide 

notice of hearing to the owner although it provided notice of hearing to the Tulare County 

Board of Supervisors, who oversee the Tulare County Flood Control District and Tulare 

County Flood Control Commission; and,  

 WHEREAS, the City is acquiring property pursuant to Code of Civil Procedure 

Section 1240.510, this property is owned by another public entity and dedicated to a public 

use.  The City intends to formalize the current recreational use of the property by the 

public.  The City does not intend to interfere with any flood control use by the Levee 

District, or entity that might assume the duties of the Levee District, and the usage by the 

City shall be compatible with the existing public use of the property; and, 

 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Visalia that: 
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1.   The officers of City are authorized and directed to cause the appropriate civil 

litigation to be instituted to acquire for City, by condemnation, the easement 

described above in the real property owned by Levee District No. One of Tulare 

County, the property is identified by the County Assessor as parcel number: 

103-028-040, which property and easements are more fully described in 

Exhibits 1. 

2. The public use and purpose of the project for which such lands and interest in 

such lands are to be acquired is to promote the health, welfare, recreation, 

and benefit of the inhabitants of the City of Visalia by acquiring the right to 

utilize the property for conservation, open space, recreation, and parks 

purposes which are specific purposes and activities of City pursuant to City’s 

Charter.  (CCP1 § 1245.230 (a)).   

3. Although this property is outside the City of Visalia boundaries, the City’s 

Charter specifically allows it to acquire property inside or outside city limits, 

which is necessary or convenient to promote the health, welfare, recreation, 

and benefit of the inhabitants of the City of Visalia.  (Visalia City Charter 

Article III, Section 10.)  In addition, state law (California Government Code 

Sections 38300-38304.) permits the extra-territorial acquisitions when 

necessary to connect city-owned park properties.  In this instance the City 

owns or is acquiring the surrounding property to expand the City’s River 

Parkway but cannot complete the expansion without this piece between city-

owned properties.   

4.  City has authority, pursuant to the Charter of the City of Visalia, article III, 

section 2(5), to acquire property by eminent domain necessary to carry out its 

                                           
1 References herein to CCP sections shall be to sections of the Calif. Code of Civil Procedure. 
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purposes under the Eminent Domain Law comprising Part 3, Title 7, of the 

Code of Civil Procedure, commencing with Section 1230.010. 

5. The City Council of City has found and determined that (CCP § 1245.230 (c)): 

a.  The public interest and necessity require the proposed project (CCP § 

1245.230 (c)(1)); 

b. The proposed project is planned or located in the manner that will be 

the most compatible with the greatest public good and the least private 

injury (CCP §1245.230 (c)(2); 

c.   The property described in this Resolution is necessary for the proposed 

project (CCP § 1245.230 (c) (3));  

d. Pursuant to Government Code section 7267.2, City hired The Hopper 

Company to appraise the property identified herein to establish an 

amount which it believes to be just compensation therefore.  Said 

appraisals and the basis therefore were approved and adopted by City 

although no written offer to purchase said property could be made to 

the owner of the property, since no person or entity representatives with 

authority to negotiate on behalf of the owner can be located with 

reasonable diligence (CCP § 1245.230 (c) (4));  

e. Since the owner could not be located the City was unable to provide the 

owner with written notice of City’s intention to consider adoption of this 

resolution and of the owner’s right to appear and be heard on matters 

related to City’s intentions.  

f. The City is acquiring property pursuant to Code of Civil Procedure 

Section 1240.510, this property is owned by another public entity and 

dedicated to a public use.  The City intends to formalize the current 
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recreational use of the property by the public.  The City does not intend 

to interfere with any flood control use by the Levee District, or entity 

that might assume the duties of the Levee District, and the usage by 

the City shall be compatible with the existing public use of the property.  

The City acknowledges its usage of the property will be secondary to 

any flood control purposes.   

 

PASSED AND ADOPTED:     STEVEN M. SALOMON, CITY CLERK 
 
 
STATE OF CALIFORNIA ) 
COUNTY OF TULARE  ) ss. 
CITY OF VISALIA  ) 
 I, Steven M. Salomon, City Clerk of the City of Visalia, certify the foregoing is the full and true 
Resolution _____________ passed and adopted by the Council of the City of Visalia at a regular meeting 
held on _______________________________. 
 
 
Dated:       STEVEN M. SALOMON, CITY CLERK 
 
 
      By Donjia Huffmon, Chief Deputy City Clerk 
 
 
 
 
EXHIBITS: 
 

A. Legal Description of Easement Area  
B. Drawing showing Easement Area 
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	AGENDA
	PUBLIC COMMENTS
	INTRODUCTION OF NEW EMPLOYEE
	1. Josh McDonnell - Assistant Community Development Director (Planning)

	WORK SESSION AND ACTION ITEMS (as described)
	2. Award the construction contract for the Plaza Drive Interchange Modification and Widening Project to the low bidder Emmett's Excavation, Inc. in the amount of $15,884,953.65 and authorize budget appropriations in the capital improvement program.
	[Plaza Drive contract.doc]

	3. Update on Animal Care Campus Design and approval of the Animal Control Subcommittee recommendations to:  a) authorize the architect to move forward with construction document drawings; b) approve the bidding of the project with the kennel pods as bid alternatives; c) authorize of staff to enter into negotiations with partner cities regarding future use of the new facility; d) authorize staff to solicit funding for the new facility from local lending institutions.


	[Item 3 ACF Design Update 11.7.11.docx]
	[Item 3 ACF Attachment Project Schedule.pdf]
	[Item 3 ACF Attachment Phasing Plan.pdf]
	[Item 3 ACF Attachment 1.pdf]
	[Item 3 ACF Attachment 2.pdf]
	[Item 3 ACF Attachment 3.pdf]
	[Item 3 ACF Attachment 4.pdf]
	[Item 3 ACF Attachment 5.pdf]

	4. Item removed at the request of staff
	5. Award Construction Management Services contract for the Water Conservation Plant upgrade project to Jacobs Engineering in the amount not to exceed of $4,718,578.
	[Item 5 Water Conservation Plant Jacobs award.doc]
	[Item 5 attachment draft scope of work.docx]


	ITEMS OF INTEREST
	ADJOURN TO CLOSED SESSION
	CALL TO ORDER REGULAR SESSION
	PLEDGE OF ALLEGIANCE
	INVOCATION - Pastor Eric Putman, Grace Community Church
	PUBLIC COMMENTS
	SPECIAL PRESENTATIONS/RECOGNITION
	6. Presentation by Stan Simpson and Curtis Allen regarding upcoming California State Youth Football Games November 24-27, 2011
	7. Update on Taste of the Arts
	8. Recognition of Council Member Don Sharp

	CONSENT CALENDAR
	9. Authorization to read ordinances by title only.
	10. Approve application for $1,450,000 in grant funds for funding the permanent demolition, remediation and development of the former Stasio property located at Dinuba and River Way and authorize the City Manager to negotiate, submit documents for and execute the contract for funding; and appropriate $40,000 to make the property safe and secure on an immediate basis.  Resolution 2011-69 required.
	[Approval of River Parkway Grant Application.doc]
	[Resolution-River Parkway 2011.doc]
	[River Parkway Location Map.pdf]
	[River Parkway Site Map.pdf]
	[River Parkway Grant Applic.pdf]

	11. Authorize extension of the sunset date for the collection of the service fee for the Abandoned Vehicle Abatement Program in Tulare County to April 30, 2022.   Resolution 2011-71 required.
	[Authorization to extend AVA to 2022.doc]
	[Resolution to extend AVA  to  2022.doc]
	[Item 11 attachment AVA Renewal.pdf]

	12. Authorize a grant application submittal for the California Department of Housing and Community Development (HCD), by the passage of Proposition 1C, the Housing and Emergency Shelter Trust Fund Act of 2006 for funding within the CalHOME Programs (First Time Homebuyer Mortgage Assistance) in the amount of $1,000,000.  Resolution 2011-66 required.
	[calhome11 program grant transmittal.doc]

	13. Receive report on the establishment of a team of City staff to implement the new 9-1-1 Communications Center/Public Safety Building project.
	[Receive a report on the establishment of a team of City staff to implement the new 9-1-1 Communications Center -  Public Safety Building project.docx]

	14. Notification of a DUI Enforcement grant award from the Governor’s Office of Traffic Safety (OTS) and authorization for the City Manager to execute the grant agreement.
	[Notification of a DUI Enforcement grant award from the Governor’s Office of Traffic Safety (OTS) and authorization for the City Manager to execute the grant agreement.docx]

	15. Accept the City of Visalia Cash and Investment Report for the first quarter ending September 2011.
	[Q1  quarter investment report_Final - FY 2012.doc]

	16. Authorize the Recordation of the Final Map for Pheasant Ridge Unit No. 3E, located east of Denton Street at Wren Avenue (12 lots) and the Annexation of Pheasant Ridge 3E into Landscape and Lighting Assessment District No. 05-19, Pheasant Ridge.  Resolutions 2011-67 and 2011-68 required.  
	[Pheasant Ridge 3E Final Map agenda item.docx]

	17. Appointment of Diane Biehle to the Election Process Task Force as recommended by the Election Process Task Force and the Council subcommittee on the Election Process, consideration of filling a vacancy on the Election Process Task Force due to the resignation of Paul Chao, and announcement by the Mayor of the Chair(s) of the Task Force.
	[Item 17 Election Process Task Foce 11711.doc]
	[Remaining Applicants for Election Process Task Force.pdf]


	REGULAR ITEMS AND PUBLIC HEARINGS
	18. Request to table Public Hearing for Initiation of Proceedings for Annexation 2009-01 (Doe), including LAFCO Sphere of Influence Amendment to an undetermined date.  Public Hearing to be re-noticed.    

Property located at the northwest corner of Plaza Drive and Riggin Avenue, adjacent to the City of Visalia, and inside the County of Tulare.  (APN: 077-120-012, 015)


	19. HEARING - to consider and adopt a Resolution of Necessity on a portion of the following property:  APN: 103-040-028 (Near the St. John’s River west of Cutler Park – no current address).  Resolution 2011-70 required.
	[RON (Levee District No. 1).doc]
	[RON - Reso Levee District.doc]
	[RON Areial Map with diagram of owners.pdf]
	[RON City Property Ownership Diagram.pdf]
	[Legal Description  Plat.pdf]


	CLOSED SESSION REPORT
	20. Transactions that occurred as a result of Closed Session Real Property Negotiations:  Buyer - City of Visalia; Seller - Kent & Tracy Encarnacion; 1010 S. Chinowth St., APN: 087-110-009 (portion); Purpose - Safe Route to Schools; Closing Date - 10/20/11; Project Manager - Greg Dais, Engineering

	ADJOURNMENT

